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INTRODUCTION
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I

The following is a study of the development of the United States Military Academy

(USMA) at West Point, New York. This study was undertaken by the Historic

American Buildings Survey (HABS) of the National Park Service as part of a larger

project undertaken for the Academy.

In the fall of 1981 an inventory of over ii00 structures was undertaken at the

USMA. Information regarding date of erection, location, appearance, and use of

each building was recorded. During the winter and spring of 1982, research was

undertaken to assist in determining the architectural and historical values of

each building. The purpose of this research was to establish architectural and

historical values which would provide a context in which to rank the contributing

value of each building to the USMA National Historic Landmark District. This

overview is a product of the literature search undertaken to assess these values.

During the early part of the research, groupings of buildings, or zones, with

shared historic functions were identified within the Academy grounds. In

addition, several zones of shared historic function exist in the outlying areas

at West Point. Each zone was ranked into categories I to IV, with zone I having

the greatest relationship to the historic teaching mission at West Point. These

zones were used to assist in the categorizaiton of individual buildings, by

judging them in the context of the zone in which they exist. This overview

discusses the development of each zone by considering historicity, historic

placement, architectural style, and visual appearance.

-x-



Each time an extant building is discussed for the first time in this report it is

listed with its building number (as assigned in the Building Information

Schedule) in parenthesis. All category I, and select category II, buildings have

received detailed HABS documentation as another part of the West Point Project.

When one of these buildings is mentioned in this text, the HABS number is

provided (i.e., NY-5708-7 for the Cadet Chapel).
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HISTORIC LAND USE AND ACQUISITION

Before reviewing each of the historic areas at the Academy, it is helpful to

review the historic land use of West Point and the surrounding areas. In

addition, the major land acquisitions will be reviewed.

The United States Military Academy consists of nearly 16,000 acres, most of which

were acquired during the 1930s and 40s. Dispersed among these acres are over

i, i00 structures. Extremely irregular in topography, West Point is situated

along the western side of the Hudson River in lower Orange County, New York

(illustration #i). Beginning at the flats along the river, the various hills and

mountains rise sharply, reaching a height of 1,400 feet. The contiguous military

reservation shares borders with the towns of Highland Falls, Fort Montgomery,

Woodbury, and Cornwell. The non-contiguous areas of Stewart Army Subpost and

Constitution Island are located, respectively, in New Windsor to the northwest

and across from West Point along the eastern shore of the Hudson River .

Though encompassing much land today, the original area of the military

reservation was far more modest. Drawing from the writings of local historian

Dr. Sidney Forman, a picture of the historic land use around the Academy becomes

clear.

During the Revolutionary War, the area surrounding West Point was considered a

"no-man’s land" between the contending forces and was known for its harboring of

loyalists. Even after the war the Hudson Highlands remained largely unsettled.

In an 1819 letter to Secretary of War John C. Calhoun, West Point Superientendent

Sylvanus Thayer suggested the unruliness of the area when he reported the loss of

arms and clothing from government stores due to "the gangs of thieves which

~lm.
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infest the mountains about this place..."l The existence of iron mines and a

surviving iron furnace indicate that the mineral rich Highlands was utilized as

far back as the mid-18th century.

An 1850s description of the Highlands portrayed its inhabitants living in "log

shanties, pasturing a cow, and occasionally bartering some wood in the village

for whisky, salt, fish, and tea.’’2 There was little in the way of farming, due

largely to topographic restraints. Rather, the isolated and independent

"woodsmen" cut cord wood and hoop poles (thin pliant saplings used to encircle

and hold together the barrels and casks so important for storage or shipping).

These hoop poles became a significant part of the hill people’s economy and were

referred to as "mountain wheat." The children of these woodsmen contributed to

3
the general welfare by picking wild nuts and berries.

Inevitably the hill people began to disappear from the area. Forman suggests

that their passing was part of a process whereby regional demographic changes and

technological advances altered their pattern of isolation and independence. Such

factors included: the substitution of coal for cordwood as the primary source of

heating; the increase in population of the area due to migration from congested

New York City to the south; and the economic viability of local villages to

provide employment in varous mercantile pursui£s, due in part to the expanding

needs of West Point.
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The Growth of West Point

Through a 1790 purchase from Stephen Moore, the U.S. Government acquired the

original 1,770 acres of land for West Point. Even prior to this transaction, the

U.S. Government played a role on this site. Only one month after the battles of

Lexington and Concord in 1775, Congress passed an act providing for a military

post on the Hudson Highlands. By 1778 it was clear that the combination of West

Point and Constitution Island (then known as Martelaer’s Rock) would serve as an

ideal defense against enemy ships having to navigate around the "Point". In

addition to a series of forts and redoubts, a "Great Chain" and boom were set

between West Point and Constitution Island. The chain, the second such device

used in the area, was never challenged by British ships, either due to its

impregnability, or the hope of surreptitiously capturing West Point with the help

of Benedict Arnold.

While the war proved the value of West Point as a defensive fortification, it

also highlighted the importance of a body of trained military men. A March 16,

1802, Act of Congress established a United States Military Academy at West Point

to provide a trained body of officers capable of taking charge in the event of

war. Not until after the War of 1812 did the scope of the teaching mission begin

to reflect the academic goals which today make up the West Point experience.

In 1824 the opportunity arose to add about 300 acres to the south of the original

tract, and the Gridley tract was purchased (illustration #2, 3, 4). As West

Point continued to expand in the mid-19th century, the need for an adequate water

supply proved crucial (illustration #5). Toward this end, in 1879 the government

purchased Round Pond, which was located to the west of the military reservation.

The Kinsley Tract, which ran from the southern boundary of the Gridley Tract to
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the present south gate, comprising about 225 acres, was purchased from the estate

4
of Edward V. Kinsley in 1889. Beginning in 1890, the old Kinsley House was

briefly used as quarters for three married officers.

The first decade of this century witnessed the addition of two more tracts to the

military reservation. In 1903 the Dassori tract was purchased, filling in the

area to the west of the Kinsley Tract and to the south of the Gridley Tract. In

1909, Constitution Island, along the eastern shore of the Hudson, was donated to

the Academy by Mrs. Russell Sage and Anna Warner. Despite these additions, the

size of the Cadet Corps and the scope of the Academy continued to outgrow its

¯ boundaries during the early 20th century (Illustration #6). In the mid-1930s,

West Point experienced an expansion in the Cadet Corps of fifty percent. On

March 31, 1931, the West Point Land Acquisition Act was approved by Congress.

This Act would lead to a three-fold expansion of property at West Point.

This expansion was initiated to provide for four needs expressed by the

5
Academy.

Adequate and unpolluted water supply. Recent water shortages had caused West

Point to be dependent upon outside jurisdictions. In addition, the

popularity of the nearby ponds and lakes, especially Popolopen Lake, as

summer camps led to a situation where insufficient controls over the disposal

of sewage was threatening the sanitation of the Academy’s wate supply.

A landing field where cadets could become familiar with the potential of

aviation in military{ tactics. After the First World War, it was obvious that

the role of the airplane in military tactics would be significant. Up until
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this time the only contact cadets had with airplanes was the sea plane which

operated from the north shore of the academic area and the occasional trips to

distant Army airfields.

Adequate maneuver and range areas with the capabilities of utilizing modern

tactics. Prior to World War I, the rifle used for training at West Point had

a maximum range of 500 yards. By the 1930s, weapons had a range of three to

five times the length of the 300 yard infantry range. Limited area

prohibited the practic of modern war games or field artillery practice.

Advancing technology called for larger training areas.

Adequate room for future expansion and protection from the pressure of the

ever-expandin~ metropolitan area. Summer and winter colonies had already

threatened the water supply and limited the use of artillery practice near

settled areas and heavily travelled roads. The desire was to have greater

control over the adjacent area, for fear of having "roadhouses, hot dog

stands, etc..." at the Academy gates.
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ACADEMIC AREA

The Academic area is located on a point of land which juts out from the west

shore of the Hudson River. It is this topographical situation which led to the

use of the term, West Point. The utilization of this site has historically been

dependent upon the availability of flat open space in an otherwise hilly area.

As the largest and most historic area at West Point, the Academic area’s

importance goes back to the Revolutionary War, when it contained Fort Clinton,

the Great Chain and numerous redoubts. The level ground nearest this point,

historically known as the Plain, is bordered on the north and the east by the

Hudson River. A steep slope, which leads down to the area identified as the Post

Services area, creates the northwest border. The southwest border is formed by a

rocky ridge, and the southern border is marked by the beginning of the South End

Officers’ Quarters area. The Academic area at West Point occupies one of the

most commanding sites along the Hudson River (illustration #7).

Having served as a parade ground, cadet summer camp, and cavalry and artillery

drill ground, the Plain presently contains a parade ground and several athletic

fields. Historically and presently, the Academic area has contained those

buildings directly related to the teaching mission of the Academy, including:

Cadet Barracks, Academic and Administration Buildings, Library, Gymnasium,

Chapel, and Mess Hall.

The architecture of these buildings has, over the years, varied in style, but the

buildings have continued to define sharply and preserve the openness of the

Plain.    In most cases, later additions strengthened rather than lessened its

visual impact. It remains the most historic of all areas at the Academy, as

central to Academy life now as it was in the early 19th century.
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Early-19th-century officer quarters and mid-19th-century Gothic designs combine

to reflect West Point’s early appearance. Late-19th-century designs represent a

period of architectural experimentation, when a brief flirtation with the

prevailing Beaux-Arts Classicism left a few ill-fitting designs in the Academic

area. A major architectural expansion program in 1903 re-affirmed the Gothic

style at West Point and established it as the prevalent style for ensuing

decades. In nearly every instance since the implementation of the 1903 design

scheme, the designers of new buildings have sought to conform with that style,

firmly establishing the architectural character of the Academy. The success of

this adherence has reached its height in the example of a few mid-20th-century

designs which stand in perfect harmony with the surrounding environment.

To trace the development of the Academic area, a chronological approach will be

taken. Through such an approach it should become clear that the structural

development of this important part of West Point consisted mostly of non-planned

expansion. Only during a few periods in its history did the growth of the

Academy follow any planned scheme. The following sections will trace the few

peaks and the numerous valleys in the quality of cohesive design in the Academic

area.

West Point in Infancy

During the first decades of West Point’s development, the important architectural

themes and placement of buildings had not yet occurred. Not until the late 1830s

would the major themes of Gothic-inspired architecture and the maintenance of an

open Plain begin. Although a complete investigation of the Revolutionary War

period could be discussed at length, only a brief sketch is relevant to this

report, as no buildings remain from before 1820.
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In addition to Fort Clinton, at the norl-heastern edge of the Plain, (illustration

#8) this area contained a number of Revolutionary War redoubts, barracks and

quarters. One of only a few Revolutionary War sites still in evidence is

Kosciuszko’s Garden, below Cullum Hall. This was the site where General Thaddeus

Kosciuszko sought relaxation from his duties as officer in charge of constructing

fortifications. One other interesting site, since obscured, is that of Execution

Hollow. Located on the northwestern end of the Plain, this hollow received its

name due to alleged executions on this site during the Revolutionary War. Not to

waste the opportunity afforded by such a unique topographical feature, this

hollow contained a number of tennis courts during the late 19th century, until

the area was filled in with dirt excavated from the Bartlett Hall site in 191.2

6
(illustration #9).

In 1802, when the Academy was founded, a number of buildings relating to the

earlier war-time use of west Point as a military post remained to serve the needs

of the Academy. In 1808 Congress authorized an expansion of the Cadet Corps from

only a handful to over three hundred. With appropriations approved by Congress,

West Point could finally erect a number of buildings in the area of the Plain.

Included among the new buildings were the Academy, built in 1815, and the South

and North Barracks, built in 1815 and 1817, respectively (illustration #i0). The

spartan existence of cadet life in these barracks is reflected in an 1838 account

which states that the cadets had not yet received bed frames and were sleeping on

7
mattresses on the floor.    An 1842 description reports that the North Barracks

contained forty rooms, each 25’-4" x 19’-9". This barracks held 160 cadets, four

to a room. The South Barracks contained fifty rooms, forty-eight of which were

13’-8" x i0’-5", the other two being double this size. There were usually only
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three cadets per room. This barracks was criticized for having rats, mice, and

bedbugs, and for smelling like "moist decaying wood.’’8 All of these buildings

were gone by the 1850s, either destroyed by fire or demolished.

The next building for which information ,was found is the Superintendent’s

Quarters (#i00), built in 1820. DesPite extensive remodeling, this building

stands along the western end of the Plain, the oldest building at the Academy.

Built during the superintendency of Sylvanus Thayer (illustration #ii), the

building was used as his office and quarters (illustrations #12). (See HABS No.

NY-5708-I for a detailed description and[ history.)

During the 19th century, officers’ quarters lined the street across from the

Plain’s western border (illustration #13). All the quarters which stood south of

the Superintendent’s Quarters were torn down shortly after the turn of the

century to make room for the new North Barracks. To the north of the

Superintendent’s Quarters is another officer’s quarters, built in 1821, now known

as the Commandant’s Quarters (#i01). (See HABS No. NY-5708-2 for a detailed

description and history of Quarters #i01.)

Another early building located in the Academic area was Gridley’s, or North’s,

Tavern. During the late 1820s, the old frame building (illustration #14) was

relocated from the area presently occupied by the Headquarters Building (#600),

to the area presently occupied by Building 606. The building continued to

operate as a tavern until it was purchased by the government in the 1830s. It

was destroyed some time before the end of the 19th century.

-9-
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In 1828 a monument designed by John M. Latrobe, class of 1822, was erected in

memory of General Thaddeus Kosciuszko (illustration #15). Latrobe was the son of

the well known Classical architect, Benjamin H. Latrobe. This tribute to the

Polish officer was a marble pedestal and shaft located at the edge of Fort

Clinton. Eighty-five years later, a statue of the General was added to the top

of the shaft. The Kosciuszko monument continues to dominate the northeastern end

of the Plain.

During the late 1820s three sets of double officers’ quarters (#103, 105, 107)

were erected northwest of the Superintendent’s and Commandant’s quarters, on

Washington Road. Originally built of stone, these buildings have acquired

numerous additions of various materials. Known as Professors Row, these

buildings have traditionally housed the academic department heads. (See HABS No.

NY-5708-4, NY-5708-5, and NY-5708-6 for a detailed description and history.)

In 1829 the West Point Hotel was built on the area now known as Trophy Point

(illustration #16). Its site provided both a view of the annual cadet summer

camp on the Plain (illustration #17, 18) and the beautiful scenery up the Hudson

River. The original building was a three-story structure containing thirty-seven

rooms. In 1850, a three-story brick wing with forty-three rooms was added to the

buildings west side. In 1870, a two-story brick addition with two rooms was

added to the 1850 wing, and, in 1879, another story containing one room was added

to this wing. Several other brick and frame wings were added, including an 1860

stable and an 1890 laundry (#632). By 1889, the hotel had a total of 102 rooms

9
(illustration #19).    During the hundred years the hotel stood at Trophy Point,

it received many important visitors. In addition to the hundreds of short term

visitors, the hotel catered to long term residents such as the mothers of Douglas

MacArthur and U.S. Grant III, who resided at the West Point Hotel while their
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sons’ were cadets. The hotel was demolished in the early 1930s, after it had

been replaced by Hotel Thayer at the south end of the Post. The hotel’s laundry

building is the only portion of the old hotel that remains.

In 1830, the original Cadet Hospital was built south of the Plain, along Thayer

Road (on the site now occupied by Building 606) (illustration #20). The

two-story structure had a full attic and basement as well as a veranda along its

central section. In 1886, the hospital was turned into four sets of officer’s

quarters. It was demolished around the turn of the century.

The Cadet Chapel, built in 1836, was West Point’s first building of architectural

distinction. Located on the present site of Bartlett Hall (#753), this typical

Classical Revival temple also housed various trophies of American military

involvements. In addition to its architectural merit, the Chapel was important

as the first of three permanent structures which would establish the new southern

boundary of the Plain (the earlier buildings were located farther north on the

Plain). In 1910, the Chapel was relocated to the cemetery. (See the section on

the Cemetery for additional information.)

On February 19, 1838, a date important to the architectural development of West

Point, a fire destroyed the old Academy building, which had been located at the

southern end of the Plain (illustration #21). The Academy had housed the

Engineering, Chemical and Philosophy Departments and the Library. Also destroyed

were most of the Academy records maintained up to that time. As is often the

case, sudden destruction of a major building provided the opportunity to

inaugurate a new building design and layout. The replacement for the old Academy

would constitute such an impetus.

-Ii-
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21. The old Academy, built in 1815, was located on the southern portion of
the Plain until it was destroyed by fire on February 19, 1838.

ca. 1860 USMA Archives



According to USMA records, a new Academic Building was built by 1839 on the site

presently occupied by Pershing Barracks (#751). This building stood until 1891.

The three-story stone building featured a hipped roof, round-arched openings on

the first floor, and a two-story portico with six fluted Doric columns on its east

side (illustration #22). According to an 1843 report, the first floor was used

as a riding hall during the winter months. Much of the convenience offered by

such a riding facility was offset by the danger imposed by the two rows of

columns which ran the length of the riding area. The "Cavalry Exercise Hall" was

18’ x 65’ and it shared the first floor with a Fencing Hall and a Chemical Lab,

which were each 75’ x 38’. The second floor contained: mineral cabinets and the

engineering academy, each 75’ x 38’; a model room, 46’ x 27’; and twelve

recitation rooms, 24’ x 32’. The third floor contained: an artillery model

room, 75’ x 38’; a drawing academy, 75’ x 35’; two galleries for pictures and

i0
statues, each 70’ x 22’; and six other recitation rooms (illustration #23).

In 1857, a clock tower was added to the northwest corner of the building. Two

stories above the roof, the square tower featured a clock designed by Ephraim N.

ii
Byran of Sag Harbor, New York.     Visible from most areas of the Academy, the

clock became such an important landmark that special plans were made to remount

it when the building was demolished (see the section discussing the new 1890s

Academic Building, p. 21). Although original plans called for remodeling and

expansion by adding a fourth floor in the late 1880s, the Academic Building was

demolished altogether in 1891, and replaced by a new structure.

-12-
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The Delafield Influence

In September, 1838, Major Richard Delafield (illustration #24) began his first of

three non-consecutive periods as Superintendent (1838-1845, 1856-1861, and again

in 1861 after his successor Major Beauregard, a Southerner, was replaced after

only five days of service at the beginning of the Civil War). During each of his

terms as Superintendent, Delafield took an active interest in the major buildings

erected at the Academy. The Delafield name has been associated with three of the

buildings which have been cited as examples that the winners of the important

design competition of 1903 would follow in their Gothic Revival designs for the

12
Academy.

By 1840, the Ordnance Compound (#635-A, 635-B, 637, 671, 671-A) was completed at

the extreme northwest edge of the Plain (illustration #25). The precise date of

construction remains unknown, with the possibility that it was built in 1837,

before Delafield ever arrived at West Point. The architect remains unknown, yet

this design established the stylistic precedent which would be reflected in

Delafield’s later designs for the Library and the Cadet Barracks. The Ordnance

Compound consists of three stone buildings and two octagonal towers joined by a

stone wall. Historically, the buildings were used in relation to the Ordnance

and Gunnery department for instruction and fabrication of munitions. During the

mid-19th century, the open compound contained many of the military trophies which

now occupy Trophy Point (illustration #26). The 1880s part of the building,

which stands in the center of the compound, was built to serve as a blacksmith

and carpentry shop. The octagonal towers at the southern corners of the compound

are listed as "water closets" in 1889.13 (See HABS No. NY-5708-9, NY-5708-I0,

NY-5708-II, NY-5708-12, NY-5708-13, NY-5708-14, for detailed description and

history. )

-13-



24. Major Richard Delafield, the "Builder" of West Point’s important mid-
19th century buildings. Delafield served as Superintendent for three
non-consecutive periods between 1838 and 1864.

ca. 1860 USMA Archives



25. The first of the Gothic designs at the Academy, the Ordnance Compound
has occupied a site north of, and below, the Plain since the late 1830s.

ca. 1870 USMA Archives

26. A captured "Armstrong" gun photographed inside the Ordnance Compound.

ca. 1870 USMA Archives



The next Delafield building is the old Library and Observatory, built in 1841

(illustration #27). At the southern boundary of the Plain (on the site presently

occupied by the new library), it stood for nearly 120 years. A handsome Military

Gothic design, it featured castellated corner and central towers. As originally

designed, the towers were topped with domes, housing an Equatorial telescope in

the central dome and transit instruments and a "mural circle" in the corner

towers. The dome of the central tower is said to have been balanced on six

14
24-pound cannon balls, which served as bearings for its traverse.     The east

wing held the Academy library (illustation #28). The offices of the

Superintendent, Adjutant, Quartermaster, and Treasurer were also located in the

building, until the new Headquarters was built in 1870. The observatory

instruments were moved to a new observatory around 1880 due to the disturbance to

their accuracy caused by the construction of a railway tunnel under the Plain.

(See section on the Lusk Area for information on the new observatory, p. 67.)

The Delafield influence with the library is a little clearer than is his

association with the Ordnance Compound. A letter of February, 1839, explains

that the prominent architect, Isaiah Rogers, sent plans for a library and a

barracks to Major Delafield. In June of that year, both Rogers and another

architect, Frederick Diaper, submitted to Delafield additional plans for the two

15
buildings.     Finding many problems with each set of plans, Delafield submitted

a set of his own design for a library to the Secretary of War. He claimed that

his plans combined the best features of both earlier designs, without any of the

16
problems which existed in each of the others.     By July, Delafield had

acknowledged the approval of his design by the Secretary of War. It is important

to note that the two sets of plans submitted by Rogers were in the Greek Revival

style, thus correcting the misconception that Rogers actually designed any of

these buildings at West Point (illustration #29). The design by Diaper for the

-14-
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barracks, which Delafield preferred, foreshadowed the form the barracks would

17
take when built under Delafield’s name ten years later.     Diaper’s drawings

suggest that he either borrowed the style from the Ordnance Compound, or that he

may have been the, as of yet, unidentified architect of the Ordnance Compound

(illustration #30).

One interesting aside about the library is that its function during the mid-19th

century was far more limited then one might expect. The 1873 Board of Visitors

reported that Cadets were allowed to borrow books on Saturday afternoon only, and

18
those were to be returned on Monday.

The third of the early "Delafield buildings" is the old Central Barracks (#747).

West of the Academic Building, the barracks served as the final reinforcement of

the building line which marked the southern boundary of the Plain (illustration

#31). Completed in 1851, this group of barracks consisted of i0 divisions, or

sections, with no internal connection between each of the four-story divisions

(illustration #32). Two divisions were added to the short end of the L-shaped

group in 1887. In 1921, six more divisions were added to the south, completing

three sides of the quadrangle. A single division of the original 1851 complex is

all that remains of the old Gothic barracks, the rest having been demolished

around 1960. (See HABS No. NY-5708-8 for detailed description and history.)

In addition to the important stylistic influence which these three buildings

would play in the reaffirmation of the Gothic Revival style at the beginning of

the 20th century, they also established the building line at the south end of the

Plain (illustration #33). For over one hundred years the southern boundary of

the Plain would not be encroached upon.

-15-
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South of the Academic Building, on part of the site now occupied by Building

#602, Grant Hall was erected in 1852 (illustration #34). A granite building

measuring 170’ x 64’, this Mess Hall originally contained: a central room 100’ x

50’, and 20’ tall (illustration #35); a north wing occupied by the purveyor of

cadets; a south wing used as a mess for officers’ and a kitchen and bakery

attached to the rear (illustration #36). According to an 1889 account, the north

19
end was then used to quarter two single officers.     A less impressive version

of the Gothic style and occupying a less prominent location, this building did

not play as significant a role as the three "Delafield buildings." This building

was razed by 1930 to make way for a new Grant Hall Barracks and Reception Hall

(#602).

In 1852, a combination Commandant’s Office and Cadet Guard House was built south

of the Cadet barracks (on part of the site now occupied by Building #756). The

two-and-one-half story brick building had a projecting tower at the center

(illustration #37). At some time during the 1870s or 1880s, the front windows of

the third floor of the tower were replaced with a clock, which was used for

regulating guard duty and the punishment periods of those "walking the area."

An 1889 account describes the interior of the building as having a clock room,

visitors room, and engine room, which contained one of the two Academy fire

20
engines (illustration #38).

On the present site of Thayer Hall (#601), a riding hall and stable were under

construction by 1855. In addition to the improvement over the dangerous riding

hall which was lined with rows of columns, the advantage of this site, below the

southeastern rim of the Plain, was its proximity to the cadet barracks and

instruction room area. Another consideration was the health benefit of locating

-16-
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the horses down wind of the major buildings (illustration #39 & 40). The riding

hall, spanned by a single curved roof, was considered the largest single building

21
for equestrian exercise in the United States.     Not until 1892 was a Cavalry

Barracks built to join this group.

In 1856, on the northwestern edge of the Plain between the Commandant’s Quarters

and the east end of Professors Row, a fine example of a Gothic Revival cottage

(#102) was built. Letters indicate that this quarters was designed with the

22
option of using it for one senior officer or two junior officers.     Despite

suspicions, and perhaps wishful thinking, that a major architect such as A. J.

Davis might have designed this cottage, the "designer" according to the original

plans is Lt. Q. A. Gillmore, Corps of Engineers. (See HABS No. NY-5708-3 for a

detailed description and history.)

Post Civil War

After the Civil War, the Academy stood at a high point in demonstrating the value

of its achievements to the country. By this time, West Point graduates had

proven their skills in the War of 1812, the Mexican War, and the Civil War.

While the Civil War has been described as being fought brother against brother,

for West Pointers it was often graduate against graduate. In addition to

fulfilling their role as military leaders, West Point graduates of this period

played an important role in the nation’s internal improvements which fostered

expansion in commerce and settlement in the United States. Long one of the only

institutions in this country offering training in Engineering, West Point played

a vital role in this nation’s advancement by training the men who would design

the roads, bridges, canals, and railroads necessary for the westward expansion

and internal improvements experienced during the mid-19th century. Even after

-17-
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the Land Grant Act of 1862, when engineers cou!d be drawn from the many new

schools being founded, the new schools were often dependent on West Point

graduates to begin their engineering departments.

One of the first post-Civil War buildings erected in the Academic area was a

utilitarian one. In 1867, a steam heating plant was erected behind the old cadet

barracks, on part of the site presently occupied by Bradley Barracks (#756).

This one-story stone building measured 45’ x 38’. One year later, a stone coal

shed, 126’ x 28’, with a capacity of 1,000 tons, was added. Records indicate

that the original plant cost ~20,000 and was built by Morris Tasher & Company to

23
heat the Academic Building and Cadet Barracks (illustration #41).

In addition to the many buildings built at this time, memorials to graduates of

West Point became increasingly numerous. As the Academy came to have more and

more famous graduates, the permission to place a monument on the Plain began to

depend in large part on political influence. One memorial erected during this

period was a statue dedicated on October 21, 1868, to General John Sedgwick,

class of 1837 (illustration #42). Placed first on the northwestern end of the

Plain, this statue was later relocated to Trophy Point. Despite the passage of

time, General Sedgwick still receives the attention of the Corps of Cadets.

According to Academy legend, spinning the spurs on Sedgwick’s statue while in

full-dress uniform at midnight, insures the cadet good luck and a passing grade

on the final exam.

Stumbling along without any prevailing architectural style, as was American

architecture in general, the Academy continued to construct new buildings of

diverse styles during the 1870s, 1880s and 1890s. For example, in 1870, a

Headquarters building was erected south of the Cadet (~napel, near the site

-18-
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42. Memoria7 to Major Genera7 John Sedgwick and one of West Point’s many
traditions. The statue’s spursswhich can spin, have long attracted the
attention of cadets in need of extra luck dtring exam time.

ca. 1938 USMA Archives



occupied by the present Headquarters (illustration #43). This three-story, plus

basement, stone building of eclectic design featured a steep mansard roof with a

variety of dormers, gabled pavilions, hexagonal towers, cresting and finials.

Its inadequate size and eclectic design contributed to the call for its

replacement after only thirty years.

The 1874 Cadet Quartermaster’s Department Store, located against the hill behind

Central Barracks, contrasted sharply with the decorative Headquarters Building

(illustration #44). This is where the Cadets received such items as clothing and

bedding (illustration #45 & 46). An ordinary three-story brick structure costing

nearly $12,000, this simple building received the addition of a mansard roof in

24
1880.     It was probably removed in the 1920s to make way for a new Mess Hall.

In 1875, a large brick double set of officers’ quarters (#109) was constructed at

the western end of Professors Row. Located with a commanding view up the Hudson,

this building featured a cross-gabled roof, dormers, and a handsome front porch

(illustration #47). (See HABS No. NY-5708-41 for detailed description and

history. )

In 1877, a one-story brick building was erected behind one of the several

quarters south of the Superintendent’s Quarters. This small building, visible

from the Plain, was used as a schoolhouse for officers’ children, and replaced

25
the older frame schoolhouse which was to its south (illustration #48).     The

brick schoolhouse was removed at some point before the construction of North

Barracks shortly after the turn of the century.

On June Ii, 1883, a monument to Colonel Sylvanus Thayer, the "Father of the

-19-
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48. Set-back between two officers’ quarters, south of the Superintendent’s
Quarters, this building served as the school for officers’ children
during the mid-19th century.

ca. 1870 USMA Archives



Military Academy," was dedicated. Designed by the sculptor Carl Conrad, it

originally stood at the southwestern corner of the Plain and now occupies a

prominent position across from the Superintendent’s Quarters.

In 1884, the Cadet Hospital was relocated to a large stone building south of the

Mess Hall, near the site presently occupied by Lee Barracks (#740) (illustration

#49, 50, 51). A Romanesque Revival design with large round arches under a

three-story polygonal entranceway, the central part of the hospital was flanked

by wings. In 1923, a new wing was added, and it is this wing that remains, the

original section having been demolished to make room for additional barracks

during the 1960s.

Another group of buildings constructed during this period was the "Cadet Sinks"

(lavatories). A stone structure, 23’ x 64’, and a brick structure, 30’ x

26
i0’,    these buildings were built in 1863 south of the old Central Barracks

(illustration #52). Despite the inconvenience caused by their distance from the

barracks, their removal from the barracks basement and along the barracks

exterior wall was viewed as a general improvement in sanitary conditions. By

1921, modern plumbing had become common and the cadet sinks were removed to make

room for the new wing of the Central Barracks.

Architectural Experimentation

Despite a strong start in the 1840s, the architectural character of West Point

was lacking in cohesion and distinction (illustration #53). Beginning in the

late 1880s, a period of architectural experimentation began. The several designs

produced, whether successes or failures, indicate an awareness that something

needed to be done about the visual appearance of the Academy. At this time, West

-20-
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49. Built in 1884, this Cadet Hospital took over the role of the older one
built 50 years earlier. A major wing added in the 1920s gradually
replaced this building. The 1884 building was finally torn down by the
1960s.

ca. 1920 USMA Archives
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Point sought the assistance of a few of the most prominent architects in the

country. Chief among those were Richard Morris Hunt and the finn of McKim, Mead

and White.

The need to establish some architectural distinction was addressed in the designs

of a new Academic Building and a Gymnasium/Fencing Academy Building, both by

Richard Morris Hunt.27 A plan was devised whereby the new Gym would be begun

west of the Central Barracks. This way, the old Academy could be torn down, a

new one built on the same site, and the cadets could take their lessions in the

28
new Gym during the construction of the new Academy Buildings.     As often

happens this plan was interrupted by numerous disputes.

Richard Morris Hunt was selected to design both buildings. For the Gymnasium, he

planned a handsome Romanesque Revival design with two front towers and a grand

arched entranceway. For the Academic Building (#751) he created an 1890s

interpretation of the type of Military Gothic which had been built earlier at

West Point. Utilizing a lighter colored stone than had been used before, his

design borrowed details from the old Mess Hall to the south, the old Library to

the east and the Central Barracks to the west. (See HABS No. NY-5708-15 for

detailed description and history.)

One interesting aspect of his design concerns the clock tower for the northeast

corner of the Academic Building. As planned, the clock tower was to contain the

1857 clock which had stood in the tower of the old Academic Building. Records

indicate that Professor Michie was ordered to remove the clock between June 15

and 20, 1891, and store it in his lecture room until a nine foot wooden extension

29
tower could be built on the northwestern tower of the old Library.     A

photograph shows the clock in the temporary library tower, and another shows the

-21-



Academic Building tower completed, Without the clock; yet at some undetermined

date the clock was installed in the new building, where it remains today, a

prominent landmark seen from most of the Academic area (illustration #54).

Construction of the gymnasium began in 1891, under the contractor, John Sheehan

of New Rochelle. After one year on the job, Sheehan abandoned the project

30
stating that he could no longer work with Mr. Hunt.     His resignation resulted

after several heated disputes, culminating in a debate over the quality of a

stone lintel. Another contract was entered into with John Moore, who completed

the building in time for it to be occupied on November I, 1893 (illustration

31
#55).     The Hunt building stood until the early 1920s, when it was demolished

to make room for the new Mess Hall (#745).

Meanwhile, the Academic Building continued to rise, despite any apprehension

officials at West Point might have had after discovering over ~7,000 in incorrect

32
additions in Hunt’s cost estimate.     The contractor, J. E. and A. Pennoch, had

33
the building nearly completed by January, 1895, when it ~as occupied.

At about the same time that Hunt was battling with contractors and miscalculating

figures, the firm of McKim, Mead and White became involved in several projects at

West Point.

Their first project at West Point was the Battle Monument. Beginning shortly

after the Civil War, a drive was begun to erect a monument to the soldiers of the

Regular Army who died fighting to preserve the Union. It was not until the early

1890s that the project progressed to the point where a panel of judges, including

-22-
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Richard Morris Hunt and Augustus Saint-Gaudens, selected the winning design by

McKim, Mead and White. Among their competitors for the project was the firm of

34
Carrere and Hastings.

The winning design featured a figure of Victory (or Fame, as it was later called)

atop a monolithic shaft of polished granite, around which were several large

polished granite spheres. Today the Battle Monument is one of the most prominent

features at West Point. Research into the history of the monument produced a

number of little-known pieces of information, which contribute to the interest of

the monument.

First of all, in 1894, only months after it was installed, the figure of Victory

was removed from the monument.35 The sculptor, Frederick MacMonnies, agreed to

replace the figure which was criticized as too large and awkward in appearance

36
(illustration #56).     The new figure of Fame was not put in place until May

1896 (illustration #57). The suggestion by the architects to locate the original

37
figure in the new Memorial Hall was never carried out.

Another problem which was encountered involved the bronze bands circling the

granite globes. Correspondences indicate that there was a debate on whether or

not to treat the new bronze to prematurely create an antique finish. The

correspondence states that this was tested and approved at one point, yet the

38
process was later stopped.

Nature also took its toll on the monument. In June, 1895, a lightning storm,

which destroyed the post flagstaff, also knocked off a piece of the molding at

the top of the monument shaft.39 Another incident, which occurred a few years

after the monument was completed, is reflected in a letter of May 1901, from the
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56. The Battle Monument at Trophy Point. The shaft and base were designed
by McKim, Mead and White. The figure of Fame by Frederick MacMonnies,
deemed too awkward in appearance was replaced with another soon after
this picture was taken.

ca. 1894 USMA Archives



57. The Battle Monument, as it appears with the more graceful replacement
statue.

1951 USMA Archives



Superintendent.40 The Superintendent was seeking any advice that the

architects might offer regarding a problem created by strong winds blowing down

the Hudson. The Superintendent explained that the figure of Fame, originally

facing southeast, had been blown to face due east. It seems the idea of a

weather vane atop the monument was not in the architects’ original plan.

McKim, Mead and White also designed Cullum Memorial Hall (#605) which was built

through funds donated by General George W. Cullum, the initiator of the Alumni

Biographical Register. Situated on the eastern edge of the Plain, Cullum Hall’s

use of light-colored granite in a Classical design represented a dramatic

departure both in building material and style from all that previously had been

built at West Point. In addition, the location of the building broke the long-

standing tradition of keeping open the eastern vista from the Plain. Designed in

1894 and completed in 1898, the building was not furnished and dedicated until

June, 1900. (See HABS No. NY-5708-42 for detailed description and history.)

This same firm also designed another Neo-Classical building, the Officers Club

(#603), located directly south of Cullum Hall. Completed in 1903, this

toned-down version of its neighbor to the north was a victim of budget cuts.

Whether due to the high cost of granite, or a loss of enthusiasm for the

Neo-Classical, the funding for the Officers Club was less than the architects had

expected. In fact, the firm was warned that if they did not bring their cost

41
estimates down they would lose the contract.     Not until costs were brought

down and "mottle-colored brick" was selected to replace granite as the building

material did the pressure from Academy officials was ease-up. This marginal

design has been further diminished by the recent addition on the river side of a

multi-story, yellow brick, semi-circular dining section.
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These two experiments in Neo-Classical design at West Point failed to excite the

public. An article in the New York World in May 1895, describes the design for

Cullum Hall as "squat and ugly.’’42 Despite the interest which this prominent

architectural firm had shown in West Point, their work did not fire the imagina-

tion of the public, or the USMA leadership. Had their designs shown more promise,

it is possible that West Point would have jumped on the Neo-Classical bandwagon,

as did the U.S. Naval Academy at about the same time. As it turned out, however,

the authority of the Military Gothic style at West Point was never put to the

test by Neo-Classical designs of higher quality.

The period of architectural experimentation would soon be over. Gothic Revival

cottages, eclectic Administration Buildings, Romanesque Revival Gymnasiums, and

Neo-Classical Halls seemed only to magnify the importance of the long buried

preference for the one style which was begun during Delafield’s Superintendency.

West Point at the turn of the century was a confusion of styles, and the time was

right for a comprehensive plan. Suffering for a half century without a

consistant or distinctive architectural identity, West Point would have its

chance to reclaim its architectural identity in 1903 (illustration #58).

The 1903 Architectural Competition

The turn of the century was marked by the single greatest expansion and

construction program ever undertaken at West Point. In order to understand how

the approval of such a major expansion program was accomplished, it is necessary

to place it in context with the events leading up to 1903. First, the American

military had recently returned from a successful show of force in the Spanish-

American War, with West Point graduates receiving their share of the credit.

With heightened imperialistic tendencies, the U.S. Government had decided to
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¯ impress the world with its military might by sending a "Great White Fleet" around

the globe. Secondly, a widely circulated report of the Board of Visitors in 1901

43
presented a scathing criticism of the inadequate facilities at West Point.

Finally, 1902 would mark the Centennial of the birth of the USMA, creating a

heightened awareness of West Point’s role in American history.

Undoubtedly these factors contributed to the June 28, 1902, Act of Congress

appropriating ~6,500,000 (shortly thereafter increased to $7,500,000) for a

general enlargement of the facilities at West Point. Professor of Drawing, Col.

Charles W. Larned, had periodically circulated a report since the 1880s, which

claimed that the decades of haphazard growth had brought the Academy to a point
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where long-term efficiency could only be achieved through a major rebuilding.

On October 20, 1902, Superintendent Albert L. Mills sent an invitation to ten

architectural firms to participate in a limited architectural competition.45

The following firms were invited: Cope and Stewardson; Hines and LaFarge;

Carrere and Hastings; Peabody and Stearns; Armes and Young; Charles C. Haight;

Daniel H. Burnham; Cram, Goodhue and Ferguson; McKim, Mead and White; and Frost

and Granger. The architects were advised that the following buildings were to be

designed: Cadet Barracks; Academic Building; Chapel; Post Headquarters;

Headquarters for Corps of Cadets; Bachelor Officers’ Quarters; Riding Hall;

Artillery Barracks, Stable and Gun Shed; Cavalry Barracks and Stable; Hotel; and

others. Additional instructions provided requirements for the winning design.

First, "It must afford opportunity for future extension and enlargement as the

institution shall be enlarged with the growth of the country." Second, "It must

locate the buildings habitually occupied by the cade£s so conveniently near each

other as ¯to meet the requirements of efficient administration and supervision,
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health, comfort and economy of time." Third, "It must maintain undiminished the

present plain or campus for infantry instruction." Fourth, "It must produce a

general result in harmony with a number of the present buildings, which are to be

retained, such as the cadet barracks, the academic building, the library, the

cadet mess, the cadet hospital, the gymnasium, the memorial hall and the

officers’ mess." And finally, "It must be capable of execution at such a cost

that the entire work...will not cost more than $5,000,000..."

To a great extent, these directions were adhered to, contributing to the physical

appearance of the Academic area. The winning architects’ compliance with these

instructions insured the continued utilization of this area as the core area for

all facets of academic life, the preservation of an open Plain, and the harmony

which 20th-century buildings have with the successful 19th-century designs which

epitomize West Point architecture.

On May 22, 1903, a jury made up of Lt. Gen. John Schofield (former

Superintendent), Col. Albert L. Mills (Superintendent) and architects George B.

Post, Walter Cook and Cass Gilbert met and selected the Gothic plan of Cram,

46
Goodhue and Ferguson.     The selection of a Gothic scheme caused consternation

among a few of the competing architects. According to architectural critic,

Montgomery Schuyler, writing in 1903, a few of the architects thought they had

been misled in understanding that they were free to present their own views on

47
architectural style.     This criticism stemmed from the belief by some of the

disgruntled architects that at no time was a style other than Gothic Revival

considered. This suspicion led to the complaint that those architects known by

their work in styles other than Gothic were being used to create the appearance

of an open competition, when, in reality, their designs would never be given full

-27-



consideration. Unfortunately, any evaluation of the various design schemes is

limited, because, as promised in the invitation, all submitted designs were

returned to the unsuccessful competitors after the winner was selected.

The winning firm exercised their option of associating itself with a landscape

architect.    The laying out of walkways and the placement of trees was planned by
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the firm of the Olmsted Brothers, who completed their work by 1912.

Although Cram, Goodhue and Ferguson submitted a detailed plan for the

improvements at West Point, certain design solutions needed to be worked out.

Towards this goal, an Advisory Council, made up of members of the Academic Board,

was appointed to assist the Superintendent in ruling on many of the decisions

required to turn the architects’ plans into reality.

One such example involves the Bachelor Officers’ Quarters (B.O.Q) (#149). The

design scheme selected for the "New West Point" was one which would bring back

the Gothic Revival style. However, during the ten years preceding the

competition of 1903, a period of architectural experimentation had taken place,

and the proposed site for the new B.O.Q. was north of the Neo-Classical Cullum

Hall and Officers’ Club. The Advisory Board was concerned with constructing new

buildings in the approved style while maintaining aesthetic harmony with the

existing Neo-Classical structures. One design solution would be to create a

third Neo-Classical building, forming a small group of similar buildings. The

other option, which the Board later recommended, was to design the new building

in the Gothic Revival style, and to erect a new facade on the Officers’ Club,

both to be similar to the proposed Riding Hall. The Advisory Council’s

recommendation, which was never carried out, was for the Neo-Classical Cullum

Hall to be flanked by buildings in the Gothic Revival style of the new West
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Point.     In fact, what was done was the construction of a building which

attempts to confine Gothic and Classical features, demonstrating that compromise

is not always the best way to select a building design.

The Cram, Goodhue and Ferguson plan for the Academic area was to create a "New

West Point," yet today this area includes only seven of their designs (additional

buildings designed by them exist elsewhere on post), including: The Riding Hall,

Heating Plant, Headquarters, Bartlett Hall, Chapel, B.O.Q., and Gymnasium.

Although seven buildings make up only about one third of all the buildings in

this zone, the architectural appearance of the Academic area is dominated by the

work of Cram, Goodhue and Ferguson. In fact, all the major buildings erected in

this area since the ’03 Competition have, to varying degrees, paid homage to the

style, scale and massing instituted by this firm.

At the eastern edge of this zone is the Heating Plant (#604) and the Riding Hall

(#601), two Cram, Goodhue and Ferguson designs completed in 1909 (illustration

#59). The success of these designs cannot be overstated. Due to impressive

massing and coloring of the stone walls, these buildings appear to grow out of

the cliffs when viewed from the river (illustration #60). The Heating Plant

continued to serve its original function, despite periodic updating of

equipment. The Riding Hall was converted into an academic building in 1958,

receiving four interior levels and two additional entrances on its west side.

(See HABS No. NY-5708-23 and NY-57-8-24 for detailed description and history.)

Along Thayer Road, in the center of the Academic area, are two more of Cram,

Goodhue and Ferguson’s designs. The impressive stone Headquarters (#600)

features a prominent tower which is visible from the Plain, the river, and most
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of the Academic area (illustration #61). TheHeadquarters also features

interesting architectural embellishments by Lee Lawrie and a buttress tower along

its east side. (See HABS No. NY-5708-22 for detailed description and history.)

To the north of the headquarters building, along the Plain’s southern boundary,

is Bartlett Hall (#753). These two buildings were built in 1909 and 1914,

respectively. In 1938, Bartlett Hall received an east wing addition which was

designed by Paul P. Cret. (See HABS No. NY-5708-25 for detailed description and

history. )

The original section of the Cadet Gymnasium (#727), built in 1910, was also

designed by Cram, Goodhue and Ferguson. Located west of the Superintendent’s

Quarters, the gym has a buff-colored brick exterior. A series of additions have

enlarged the size of the gym, these include: a 1935 Quartermaster-designed side

wing; a 1938 Paul Cret rear wing; a 1938 Paul Cret rear wing; another rear wing

in 1946; a 1967 side wing; and a 1975 rear wing. (See HABS No. NY-5708-43 for

detailed description and history.)

The crown of the 1903 design is the Cadet Chapel (#722), completed in 1910.

Situated high above the Plain, the Chapel is visible from most places in the

Academic area (illustration #62). Properly suited to the GothicRevival style,

it dominates the entire Academic area, but also remains sensitive to its setting,

seeming to rise from the natural stone formations of the cliffs (illustration

#63). This natural appearance was possible because the stone for the Chapel, as

well as that of the Riding Hall and North Barracks, was quarried from the nearby

5O
hill behind the Superintendent’s Quarters. (See HABS No. NY-5708-20 and

NY-5708-21 for detailed description and history.)
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61. The new Headquarters Building, designed by Cram, Goodhue, and
Ferguson.

ca. 1935 USMA Archives



62. The Old and New West Point architecture. Cram, Goodhue and Ferguson’s
Cadet Chapel, and Delafield’s Central Barracks, as seen from a sallyport
of Hunt’s Academic Building.

ca. 1930 USMA Archives



63. View from Trophy Point, looking south at the 1920s Cadet Mess Hall
(now obscured by an addition) the 1880s Observatory (demolished),
the Cadet Chapel, and the 1900s North Barracks (demolished).

ca. 1935 USMA Archives



As relatively recent as the Cram, Goodhue and Ferguson scheme is, two of their

buildings have already been demolished to make way for later expansion. The old

North Barracks was located along the southwestern end of the Plain, west of where

MacArthur Barracks (#745) now stands. This handsome design featured a

combination of the Gothic details utilized elsewhere in the area (illustration

#64). This building was torn down to make way for the 1960s MacArthur Barracks.

Another building which succumbed to a similar fate was the North Cadet Guard

House, built around 1909. Located to the rear of the North Barracks, near the

present site of Scott Barracks, this building, which reflected the architectural

characteristics of Cram, Goodhue and Ferguson designs, was torn down when Scott

Barracks was built in 1938 (illustration #65).

The success of Cram, Goodhue and Ferguson’s plan for the Academic area is due, in

part, to external circumstances existing prior to the 1903 competition and to the

cooperation of architects and planners of later decades. Imperialistic fervor

had reached a peak following the military successes of the Spanish-American War,

and, by the turn of the century, public opinion had been primed for a significant

expenditure on a building program at the Military Academy. Concomitantly, the

desire to impress the world with United States military prowess had become a

demonstrated part of national policy. Another important factor was the presence

of a large pool of talented architects during this high point of architectural

professionalism. One additional factor was the availability of architects

disposed to the utilize the Gothic Revival style despite the wave of popular

preference for Neo-Classical treatments. The selection of the Gothic Revival

style for the expansion of West Point served as a reaffirmation of the precedent

established by the successful 19th-century buildings in that style. Thus, by

1903, there existed the necessary ingredients to produce these rich Gothic

Revival elements: the motivation; the talent; and the aesthetic values.
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64. North Barracks, designed by Cram, Goodhue and Ferguson.
molished to make way for MacArthur Barracks in the 1960s.

It was de-

ca. 1938 USMA Archives



65. The rear wing of the Cadet Mess Hall, the Chapel, and the 1909
Cadet Guard House by Cram, Goodhue, and Ferguson which was demolished
by 1960.

ca. 1930 USMA Archives



Additional building programs would occur in the following decades uninfluenced by

these factors. Buildings would be added to the Academic area which were stripped

of the type of ornamentation which had by then grown out of favor stylistically

and economically. Yet, Cram, Goodhue and Ferguson had provided such a strong

framework for the continuance of the Gothic Revival style that later architects

had little choice but to design their buildings in harmony with that style, while

providing variations of modern interpretation.

Continued Expansion

During the 1920s, only two major buildings were erected in the Academic area,

both designed by Arnold W. Brunner. The first building was a 1923 addition to

the 1884 Cadet Hospital (illustration #66). Today, only the 1923 wing (#606)

remains (illustration #67). The old Cadet Hospital was torn down to make room

for Lee and Sherman Barracks (#740 & 738) in 1962, which were designed by

O’Connor and Kilham. The other 1920s design was the original part of the Mess

Hall (part of #745), begun in 1925 (illustration #68) and completed by 1929. One

point of interest concerning the Mess Hall is that the firm of Cram and Ferguson

(Goodhue having left the firm) had hoped to get the contract for designing the

building. It seems that a ~22,000 overpayment to the firm, which had not yet

been resolved from their earlier work at West Point, left a bitter taste in the

mouth of West Point officials responsible for selecting architects. The firm’s

offer to deduct the $22,000 from their fee for the Mess Hall was rejected as a

scheme to "blackmail" the Academy into awarding them the contract. Instead, the

51
contract was awarded to Brunner.

The 1930s witnessed an expansion in the size of the Cadet Corps by about fifty

percent. Such an increase could not take place without a facility expansion
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67. The 1920s wing of the Cadet Hospital facing Thayer Road.
floor was later added.

A fourth

ca. 1930 USMA Archives
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program, because any increase in the size of the Cadet Corps has a multiplier

effect upon the stress placed on the facilities. In addition to the increased

demand for barracks, more students demand more professors, who in turn demand

additional quarters. Facilities such as the Mess Hall, the laundry, and the

Gymnasium all felt the added stress of the increase in cadets (illustration #69 &

7O).

In 1931, a new Barracks and Visitor’s Reception Lounge, Grant Hall (#602), was

placed on the site of the 1850s Mess Hall, south of Hunt’s Academic Building.

This building was designed by Gehron and Ross, who had worked with Brunner on the

new Mess Hall. (See HABS No. NY-5708-26 for detailed description and history.)

In 1938, Scott Barracks (#735), designed by Paul P. Cret, was erected behind the

old North Barracks (illustration #71). A Mess Attendants’ Building (#720),

designed by York and Sawyer, was built near the Mess Hall in 1939. Except for

the Mess Attendants’ Building, these buildings were faced with granite. Although

steel frame construction negated the need for such load bearing walls, the use of

granite at West Point continued whenever feasible and provided continuity between

the older and the newer buildings. In the exceptions, such as the Mess

Attendants’ Building, buff colored brick was used. Usually when such brick was

used it was in the case of a building out of direct view from major areas, such

as this one, or the material was used in a courtyard or rear wall area.

By the early 1940s, it was realized that the increase in the authorized limit of

the Corps of Cadets to nearly 2,500 called for further expansion with more

direction than the expansion of the 1930s. In 1944 another limited architectural

competition was held. This time, the plan was to erect two sets of barracks, an

Academic Building, an Auditorium, a Memorial Hall, Nurses Quarters, and an

addition to the Cadet Mess Hall. Once again, ten firms submitted plans. Listed
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69. An aerial view of the Academy during the early 1930s, looking north.

ca. 1933 USMA Archives
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70. An aerial view of the Academy during the 1930s, looking south.

ca. 1933 USMA Archives



71. A 1930s adaptation of Military Gothic, Scott Barracks was designed by
Paul P. Cret.

ca. 1938 USMA Archives



in order of selection by the competition jury, the firms were: Delano and

Aldrich; Shreve, Lamb, and Harmon; Alfred Hopkins, Assoc.; Skidmore, Owings &

Merrill; Coolidge, Shepley, Bulfinch and Abbot; Cram and Ferguson; Paul P. Cret;
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William Gehron; Holabird and Root; and Voorhees, Walker, Foley and Smith.

Probably because of wartime constraints, the proposed construction called for in

this competition was never carried out, although the expansion which occurred in

the 1950s and 1960s appears to have taken into consideration the plans of the

winning firm, Delano and Aldrich.

During the next three decades, West Point continued to expand. During the 1950s,

after the American people were told by West Point graduate Douglas MacArthur

that, "Old soldiers never die, they just fade away," some of West Point’s oldest

buildings were fading away behind the dust caused by the crash of the wrecker’s

ball. The need to expand led to the demolition of many of the older and more

interesting buildings, including the Library and most of Central Barracks. The

low priority assigned to the preservation of West Point’s historic buildings is

further suggested by the fact that during every decade of this century there

existed at least one plan to remove the oldest building on the post, the

Superintendent’s Quarters. Discussion of the fate of this 1820 building went so

far that in the 1940s plans were drawn, yet never carried out, for a new housing
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complex for the Superintendent, Commandant and Dean near Lusk Reservoir.

In 1964, Congress approved the expansion of the Cadet Corps by nearly 100% over

the next decade. The pressure to expand led to not only the demolition of many

historic buildings, but also initiated one other encroac~nent upon West Point

tradition. With a potential Cadet Corps of 4,500, it was necessary to double the

barracks capacity. The selected design added a large addition to the front of

the Mess Hall with two long wings which would sit along several yards of the
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southern boundary of the Plain, which had been free of such encroachments for

over one hundred years. The Washington Hall Complex (#745), which included

Eisenhower and MacArthur Barracks, was completed in 1965. In 1969, an additional

wing was added at a right angle to MacArthur Barracks. Despite this encroachnent

on the Plain, the entire 1960s complex, designed by O’Connor and Kilham, conforms

so well to the heavy stone appearance of the Academy that its massing and angular

plan provides strong visual cohesion, while its shape and location strongly

reinforces the historic openness of the Plain. The vertex created by the joining

of the two wings in relation to the expanse of the Plain establishes one of the

more successful relationships of building to landscape at West Point. (See HABS

No. NY-5708-44 for detailed description and history.)

As stated earlier, the 120-year-old Library, which had stood as an example for

later building designs, was torn down around 1960 to make way for a 1964

adaptation of the Military Gothic by Gehron and Seltzer. Although the new

library (#757) conforms to the surrounding buildings and preserves the building

line south of the Plain, the irremediable loss of the original library which was

designed under Delafield and incorporated so many of the features associated with

the early Gothic architecture of the Academy, remains a source of deep regret.

Constructed in 1972, two of the last buildings added to this area express both

the success and the failure of modern architecture at West Point. Designed by

the same architects, in the same year, Bradley Barracks (#756) and Mahan Hall

(#752) are extremely different in approach. The problem facing O’Connor and

Kilham was to build a barracks which would harmonize with the south facade of the

1960s Eisenhower Barracks on the other side of the Area. Their solution was

successful only in creating a building which does not detract from the older

building. Unfortunately, the model it had to follow was without distinction,
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and the architects did not seize the opportunity to improve on the mediocre. On

the other hand, Mahan Hall, which was placed to the south of the impressive Head-

quarters, Thayer Hall, and Heating Plant, was a much more successful design.

The challenge in designing Mahan }{all was to utilize modern building techniques

and materials in so prominent a place without disturbing the significant views of

West Point from across the River. In this case, the architects not only

accomplished this task, but they excelled in designing a modern building that

contributes to the unique militaristic appearance of this area of West Point.

Although the stone appears lighter in color than the older buildings, the

utilization of massing similar to Thayer Hall, plus the ornamental portcullis,

reflective of the one in the Headquarters Building, combine to produce a modern

structure which enhances the visual appearance of the Academic area.

Before concluding this examination of the Academic area, a few of the more

prominent statues should be mentioned. At the southern end of the Plain are

statues of two of the more colorful World War II military heroes who were

graduates of the Academy. At the southeastern edge of the Plain stands the statue

of General George S. Patton, which was designed by James Earle Fraser and

dedicated on August 19, 1950. At the southwestern edge of the Plain is a statue

by Walter Hancock of General Douglas MacArthur, who had been Cadet Captain for

the Class of 1903 and Superintendent at West Point, 1919-1921. This statue was

erected in 1969.

Since the conclusion of the research for this report a statue of

General Dwight D. Eisenhower has been placed north of the barracks which

bears his name.
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About half way between t~ese two statues, in front of Washington Hall, is an

equestrian statue of George Washington, which is a replica of the statue by H. K.

Brown in Union Square, New York City. This statue was dedicated on May 19, 1916,

and stood at the northern end of the Plain until 1971. A mystery which has long

surrounded this statue is the identity of the donor. Known only as a "patriotic

citizen," the donor would not permit his name to be carved into the same stone as

that which bears the name of the "Father of our Country." Despite the secrecy

which existed about the identity of the donor, one memo from the Superintendent
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to his files states his name.     Deserving of recognition for his humility and

his gift to West Point, the record should now show that the donor was Captain

James Scrymser, a veteran of the Civil War and a friend of banker J. P. Morgan

(who maintained an estate in Highland Falls).

Conclusion

The designation of the Academic area as an area of primary significance, or zone

I area, is dictated by its high quality of historical, architectural, and visual

values :

Historically, the Academic area is the original area of utilization at West

Point. During the Revolutionary War, this area contained two of the most
2

important defenses, Fort Clinton and the "Great Chain." Since the establishment

of West Point as a military academy, the Academic area has housed nearly all the

buildings and functions related to the teaching mission: barracks, academic

buildings, quarters for the top academy officials and instructors, administrative

offices, riding hall, and mess hall. Another historic feature is the open Plain,

which serves as a reminder of its historic utilization as a fort, a cadet summer

camp, a cavalry and artillery drill ground, and a parade ground. To varying
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degrees, there has always been an open Plain around which the ceremonial and

training activities have centered. Although most of the buildings fronting on it

are of second or third generation, the Plain has endured to serve as a focus for

the Academic area and the entire Academy.

Architecturally, this area is important as the primary area of the Academy, and

thus it has become West Point’s architectural showplace. The architectural

interest of this area is significant because it exemplifies the various time

periods and the important architectural styles that form the Academy. In

addition, several top architectural firms have produced designs here, including:

Richard Morris Hunt; McKim, Mead and White; Cram, Goodhue and Ferguson; and Paul

P. Cret. The architecture of West Point, as initiated under Delafield and

re-emphasized by Cram, Goodhue and Ferguson, successfully demonstrates the

militaristic identity of the Academy.

Visually, one immediately discerns the unique and impressive appearance of the

Academic area. Viewed from the eastern shore of the Hudson, the granite material

and Gothic details combine to resemble a fortress rising from the cliffs. This

imagery is a very appropriate visual expression for a military academy. The

scene most commonly viewed is that from Trophy Point, looking south. From this

point one sees the large granite structures crowned by the impressive chapel to

the south, the small-scale light-colored, brick quarters to the west, and the

Neo-Classical designs at the southeastern end of the Plain. From this point, one

can see how the buildings mix or match with the natural topography of the Hudson

River Valley.
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CLOSE-IN HISTORIC AREAS

The following section contains discussions of several areas in close proximity to

the Academic area. These areas consist of groupings of buildings with shared

historic function and/or similar architectural treatments. Each area, or zone,

is located on property which was part of the Academy prior to the land expansion

program of the 1930s. At the end of every section, each zone is categorized on a

scale of I to IV, depending on the importance of its relationship to the zone of

primary historic and architectural importance, the Academic area. Within each

zone, each building was individually categorized on a scale of one to four, in

relation to its particular contribution to the historic and architectural values

of its zone. Buildings not located within a zone were designated category IV,

unless extenuating circumstances existed.

Cemetery

Situated on grounds formerly known as German Flats, overlooking what was once

known as Washington Valley to the north and Camptown to the west, the West Point

Cemetery was established in 1816 (illustration #72). The cemetery originally

occupied only the northern portion of the present cemetery, while the southern

portion was used as a cadet vegetable garden during much of the 19th century.

The cemetery includes only three buildings: the old Cadet Chapel (#689); a

Groundskeeper’s Quarters (#329); and a greenhouse (#691). In addition, the

cemetery contains a variety of architectural and historical monuments, which

range from simple headstones to an elaborate Egyptian Revival Mausoleum.
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72. Location map showing the Cadet Cemetery, as defined by the HABS Historic
Structures Inventory.

1978 USMA Planning Office (modified)



The oldest of the cemetery buildings is the 01d Cadet Chapel, built in 1836 and

originally located in the Academic area, between the old Library and the old

Academic Building. This Classical Revival stone chapel features round-arched

windows and entrances and a portico supported by paired fluted columns. By the

late 19th century, the Cadet Corps had outgrown the little chapel, and the 1903

architectural competition called for a larger one. The building then was

meticulously dismantled and numbered stone by stone for reconstruction at its

present site in 1910 (illustration #73 & 33). (See HABS No. NY-5708-7 for

detailed description and history.)

Inside the handsome Chapel are numerous items of interest. At the far end is a

mural entitled "Peace and War" by the Academy’s Professor of Drawing, Robert

Weir. Along the walls are several inscribed black marble tablets, added around

1850 to honor the nation’s military heros. Among these military men so "honored"

is Benedict Arnold. Unlike the other tablets, the one for Arnold contains only

his rank and date of birth. All other information is left blank, representing

the stain inflicted upon his honor, and the deep scar left on succeeding

generations of cadets by his treasonous efforts to turn West Point over to the

British while serving as Commanding Officer at West Point.

North of the Chapel is the Groundskeeper’s Quarters (#329), built in 1872.

two-story, half-timber and stone structure was originally a one-story stone

55
cottage, with a one-story frame addition in the rear (illustration #74).

Added after 1905, the half-timber second story is larger than the stone first

story and is supported by stone piers.

Th is

Beside the Groundskeeper’s Quarters is a greenhouse (#691) built in 1919.

56
replaced an 1886 greenhouse on the same site.
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74. The Winfield Scott gravesite at the cemetery. In the background is
the Groundskeeper’s cottage before it received the major addition of
a 2nd story.

ca. 1875 Special Collections Branch, USMA Library



Existing in relative obscurity during the first half of the 19th century, the

cemetery did not begin to receive very much attention until the 1840s. During

that decade, a road, stone wall, and an iron gate were constructed on the site of

57
the original cemetery tract.

In 1890, the area formerly used as the cadet vegetable garden was incorporated

into the cemetery (illustration #75), and the garden was soon relocated to the

58
Kinsley track at the southern end of the post.     In 1897, the Superintendent

reported that a stone wall was rebuilt, and the gates, formerly located at the

south gate of the Academy, were repaired and set up at the southern end of the

59
cemetery.     (See HABS No. NY-5708-55 for detailed description and history of

cemetery gates.) By 1900, General Egbert C. Viele was reported to be supervising

60
the landscaping.

As the cemetery includes a number of interesting features, a brief examination of

61
some of the more interesting markers should be made.

One of the earliest monuments is known as the Cadet Monument, erected in 1818 in

memory of Cadet Vincent M. Lowe of New York. Lowe’s sudden death on January i,

1817, in an artillery accident caused much grief among his fellow cadets.

Commissioning sculptor Norris V. Kain of New York, the cadets erected this

monument, which thereafter received the names of other fallen cadets and officers

inscribed into the pedestal (illustration #76).

Colonel Sylvanus Thayer, the "Father of the Military Academy" and its

Superintendent between 1817 and 1833, is buried at the cemetery below a simple

stone block. Thayer is credited with instituting the academic and military

training which made West Point so important to the young nation.
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75. The Winfield Scott gravesite showing the southern portion of the
present cemetery being used as a cadet vegetable garden prior to the
1890s.

ca. 1870 USMA Archives



76. The Cadet Monument which pays tribute to those cadets and West Point
professors who died during the first half of the 19th century.

ca, 1950 USMA Archives




