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BOARD OF VISITORS 

UNITED STATES MILITARY ACADEMY 

WEST POINT. NEW YORK 10996 

2 0  November 1978 

The P r e s i d e n t  
The White  House 
Washington ,  D . C .  20500  

Dear M r .  P r e s i d e n t :  

Forwarded h e r e w i t h  i s  t h e  1978  Annual  R e p o r t  o f  t h e  
Board o f  V i s i t o r s  t o  t h e  U n i t e d  S t a t e s  M i l i t a r y  Academy. 
T h i s  r e p o r t  r e c o r d s  t h e  B o a r d ' s  f i n d i n g  and  recommenda- 
t i o n s  c o n c e r n i n g  t h e  s t a t e  of  h e a l t h  o f  t h e  Academy 
d u r i n g  t h e  p a s t  y e a r .  With t h e  s u p p o r t  and  e n c o u r a g e -  
ment o f  t h e  S e c r e t a r y  o f  t h e  Army and  t h e  Ch ie f  o f  S t a f f  
o f  t h e  Army, t h e  Board h a s  more a c t i v e l y  s o u g h t  t o  c a r r y  
o u t  i t s  r e s p o n s i b i l i t i e s  u n d e r  t h e  l a w .  Recogn iz ing  t h e  
b r e a d t h  o f  i m p o r t a n t  m a t t e r s  c o n f r o n t i n g  t h e  S u p e r i n t e n d -  
e n t  and  h i s  s t a f f ,  we f e l t  i t  p r u d e n t  t o  l i m i t  o u r  a t t e n -  
t i o n  t o  t h o s e  a s p e c t s  o f  t h e  M i l i t a r y  Academy which a r e  
r e c e i v i n g  p r i o r i t y  a t t e n t i o n  by t h e  West P o i n t  l e a d e r s h i p .  
I n  an  e f f o r t  t o  f o c u s  on s e v e r a l  s p e c i f i c  f u n c t i o n a l  a r e a s  
a t  t h e  Academy, s u c h  a s  a c a d e m i c s ,  t h e  Academy's Honor 
Sys tem,  and  c a d e t  summer m i l i t a r y  t r a i n i n g  p r o g r a m s ,  t h e  
Board v i s i t e d  West P o i n t  on t h r e e  s e p a r a t e  o c c a s i o n s ,  a  
s p e c i a l  E x e c u t i v e  Committee m e e t i n g  was convened and 
i n d i v i d u a l  Board Members made p e r s o n a l  v i s i t s  t o  t h e  Acad- 
emy s o  a s  t o  g a i n  a  b e t t e r  u n d e r s t a n d i n g  and  i n s i g h t  i n t o  
t h o s e  a r e a s  o f  Academy l i f e  w i t h  which t h e y  were  most 
c o n c e r n e d .  These  v i s i t s ,  t h e  Board Members unanimous ly  
a g r e e ,  h a v e  e n a b l e d  them t o  g a i n  a  b r o a d e r ,  more d e t a i l e d  
knowledge o f  t h e  Academy and  t h e r e b y  p r o v i d e  b e t t e r  a d v i c e  
t o  t h e  S u p e r i n t e n d e n t  and  t o  you .  

We a r e  d e e p l y  g r a t e f u l  t o  have  h a d  t h i s  o p p o r t u n i t y  t o  
s e r v e  o u r  N a t i o n ' s  M i l i t a r y  Academy and  a r e  p l e a s e d  t o  
r e p o r t  t h a t  t h e  s t a t e  o f  West P o i n t  i s  good. 

R e s p e c t f u l l y  s u b m i t t e d ,  

DOUGLAS P .  BENNETT 
Chairman 
1978  U n i t e d  S t a t e s  
M i l i t a r y  Academy 
Board o f  V i s i t o r s  





ANNUAL REPORT OF THE BOARD OF VISITORS 
OF THE 

UNITED STATES MILITARY ACADEMY, 1978 

West P o i n t ,  New York, 20 November 1978 

THE PRESIDENT OF THE UNITED STATES: 

S i r :  

1. APPOINTMENT AND DUTIES OF THE BOARD. The Board o f  V i s i t o r s  t o  t h e  
U n i t e d  S t a t e s  M i l i t a r y  Academy was a p p o i n t e d  i n  accordance w i t h  t h e  p ro -  
v i s i o n s  o f  S e c t i o n  4355 o f  ~ i t l e  10,' u n i t e d  S t a t e s  Code. It i s  t h e  d u t y  
o f  t h e  Board t o  i n q u i r e  i n t o  t h e  mora le  and d i s c i p l i n e ,  c u r r i c u l u m ,  
i n s t r u c t i o n ,  p h y s i c a l  equipment,  f i s c a l  a f f a i r s ,  academic methods, and 
o t h e r  m a t t e r s  r e l a t i n g  t o  t h e  Academy t h a t  t h e  Board dec ides t o  c o n s i d e r .  

2. MEMBERS OF THE BOARD. 

Senators  Represen ta t i ves  

Jake Garn, Utah Benjamin A. Gilman, New York 

Mark 0. H a t f i e l d ,  Oregon Clarence D. Long, Mary land  

J. B e n n e t t  Johnston,  J r . ,  L o u i s i a n a  El  f o r d  A. Cederberg, M ich igan  

Dan ie l  P. Moynihan, New York John M. Murphy, New York 

Thomas J. Downey, New York 

P r e s i d e n t i a l  Appo in tees 

Mr. Douglas P. Benne t t ,  A t t o r n e y  a t  Law, Washington, D.C. (Appo in ted  i n  
1977 t o  se rve  t h r o u g h  1979) .  

M a j o r  General George H. Olmsted, USAR ( R e t ) ,  P r e s i d e n t  and Chairman o f  t h e  
Board, I n t e r n a t i o n a l  Bank, Washington, D.C. (Appo in ted  i n  1975 t o  se rve  
t h r o u g h  1978) .  

Mrs. He len N. W i l k i n s ,  P r e s i d e n t ,  Servo-Tek Products  Company, Hawthorne, 
New Je rsey  ( A p p o i n t e d  i n  1975 t o  s e r v e  t h r o u g h  1978).  



M r .  Rober t  M. Kaufman, A t t o r n e y  a t  Law, P a r t n e r ,  Proskauer Rose Goetz 
and Mendelsohn, New York, New York (Appo in ted  i n  1977 t o  se rve  t h r o u g h  
1979). 

Mrs. Whitney Young, Chairman, Board o f  D i r e c t o r s ,  Whitney M. Young, J r .  
Memorial Foundat ion,  I n c .  (Appo in ted  i n  1978 t o  se rve  t h r o u g h  1980) .  

Mr. H a r r y  B a x t e r ,  P r e s i d e n t ,  S c h o f f  & B a x t e r ,  I n c . ,  B u r l i n g t o n ,  Iowa 
(Appo in ted  i n  1978 t o  s e r v e  t h r o u g h  1980). 

3. EXECUTIVE SECRETARY. 

L i e u t e n a n t  Co lone l  K e r m i t  M. Henninger,  S p e c i a l  A s s i s t a n t  t o  t h e  
Super in tenden t  f o r  P o l i c y  and P lann ing ,  USMA, was a p p o i n t e d  E x e c u t i v e  
S e c r e t a r y  t o  t h e  Board. 

4. PRELIMINARY DATA. 

C e r t a i n  r e p o r t s  and i n f o r m a t i o n a l  m a t e r i a l  were m a i l e d  t o  each 
Member o f  t h e  Board p r i o r  t o  t h e  scheduled sess ions .  A l i s t  o f  m a t e r i a l  
so f u r n i s h e d  i s  shown as Appendix 1 .  

5. PUBLIC NOTICE. 

I n  accordance w i t h  S e c t i o n  1 0 ( a )  ( 2 )  o f  t h e  Federal  A d v i s o r y  Committee 
A c t  ( P u b l i c  Law 92-463),  n o t i c e  o f  t h e  meet ings was p u b l i s h e d  i n  t h e  
Federa l  R e g i s t e r .  Loca l  n o t i c e  was p r o v i d e d  t o  t h e  West P o i n t  Community 
and Corps o f  Cadets by newspaper and b u l l e t i n  n o t i c e s .  

6. PROCEDURES. 

Under t h e  p r o v i s i o n s  o f  S e c t i o n  l O ( b )  and ( c )  o f  t h e  Federa l  A d v i s o r y  
Committee A c t  ( P u b l i c  Law 92-463), t h e  d e t a i l e d  minutes  o f  each mee t ing  
o f  t h e  Board, c e r t i f i e d  by t h e  Chairman, and i t s  r e c o r d s ,  r e p o r t s ,  
d r a f t s ,  l e t t e r s ,  w o r k i n g  papers and o t h e r  documents a r e  a v a i l a b l e  f o r  
p u b l i c  i n s p e c t i o n  i n  t h e  O f f i c e  o f  t h e  E x e c u t i v e  S e c r e t a r y ,  Board o f  
V i s i t o r s ,  U n i t e d  S t a t e s  M i l i t a r y  Academy. 

7. CONVENING OF THE BOARD. 

a. Inc reased  Role  o f  t h e  Board 

Developments s u r r o u n d i n g  t h e  U n i t e d  S t a t e s  M i l i t a r y  Academy o v e r  t h e  
p a s t  two years  conv inced  t h e  Board o f  t h e  need t o  be more e f f e c t i v e  i n  
o r o v i d i n a  indeuendent  r n o n i t o r s h i u  o f  Academv a c t i o n s .  The work o f  t h e   orm man ~&miss;on and t h e  F i n a l  k e p o r t  o f  t h e  West P o i n t  Study Group p r o -  
v i d e d  a  un ique o p p o r t u n i t y  t o r  t n e  Soard t o  tocus on s e v e r a l  i s s u e s  germane 
t o  t h e  e f f e c t i v e  o p e r a t i o n  o f  t h e  Academy. A c c o r d i n g l y ,  t h e  Members o f  
t h e  Board de te rm ined  a  need f o r  two a d d i t i o n a l  meet ings a t  West P o i n t  
t h i s  y e a r  i n  o r d e r  t o  become more knowledgeable about  Academy programs 



and t h e r e b y  make a  more s i g n i f i c a n t  c o n t r i b u t i o n  d u r i n g  t h i s  u n i q u e  
p e r i o d  i n  West P o i n t ' s  h i s t o r y .  The S e c r e t a r y  o f  t h e  Army applauded t h e  
Board ' s  p l a n s  t o  focus i t s  scope o f  i n t e r e s t  a t  f u t u r e  meet ings and 
i n d i c a t e d  s u p p o r t  f o r  i n d i v i d u a l  Members f o c u s i n g  on s p e c i f i c  areas o f  
i n t e r e s t  w i t h i n  t h e  Academy program. I t  i s  t h r o u g h  t h i s  i n c r e a s e d  r o l e  
and focus  t h a t  t h e  Board hopes t o  be more e f f i c i e n t  and e f f e c t i v e  i n  
p r o v i d i n g  independent  a d v i c e  t o  t h e  S u p e r i n t e n d e n t  and t h e  P r e s i d e n t .  

b. March 16-17, 1978, West P o i n t ,  New York. The f i r s t  o f  t h e  
Board ' s  v i s i t s  focused on ( 1 )  b r i e f i n q s  and d i s c u s s i o n s  o f  a c t i o n s  t a k e n  
b y  t h e  Academy on recommendations i n  t h e  F i n a l  Repor t  o f  t h e  West P o i n t  
Study Groue and (2 )  t h e  a d o p t i o n  o f  Rules o f  t h e  Board o f  V i s i t o r s .  

The Board Members p r e s e n t  unanimously e l e c t e d  Mr. Douglas P. Benne t t  
Chairman o f  t h e  1978 Board. I n  v iew o f  t h e  expected b r o a d e r  and more 
a c t i v e  r o l e  o f  t h e  Board, t h e  Members e l e c t e d  Mr. H a r r y  B a x t e r  as V ice  
Chai rman. 

Summarized minutes  o f  t h e  March m e e t i n g  a r e  i n c l u d e d  a t  Appendix 2, 
w i t h  E x h i b i t s  A  t h r o u g h  F. A l l  sess ions  a t  West P o i n t  were open. 

c.  J u l y  26-29, West P o i n t ,  New York. The second v i s i t  was a  t h r e e -  
day l o n g  m e e t i n g  a t  wh ich  t h e  Board c o n c e n t r a t e d  on Cadet Summer M i l i t a r y  
T r a i n i n g .  B r i e F i n g s  and d i s c u s s i o n s  were a l s o  i n c l u d e d  on t h e  work  o f  
t h e  S u p e r i n t e n d e n t ' s  Honor Review Committee, ma jo r  c o n s t r u c t i o n  programs, 
t h e  per formance o f  women cadets  and t h e  i n t e r c o l l e g i a t e  a t h l e t i c  programs. 

Summarized minutes  o f  t h e  J u l y  m e e t i n g  a r e  i n c l u d e d  a t  Appendix 3, 
w i t h  E x h i b i t s  A  t h r o u g h  0. A l l  b r i e f i n g s  and sess ions  were open. 

d. September 28-30, West P o i n t ,  New York. The t h i r d  phase c o n s i s t e d  
o f  t h e  annual  v i s i t  t o  t h e  M i l i t a r v  Academv as r e w i r e d  bv 10 USC 4355. 
The Board convened a t  West P o i n t  28 ~ e p t e m b e r  and c o n d i c t e d  i t s  
bus iness a t  t h e  M i l i t a r y  Academy a l l  day 29 and 30 September. The 
program f o l l o w e d  by  t h e  Board d u r i n g  t h i s  v i s i t  i s  a t  Appendix 4. The 
Board Members were f u r n i s h e d  a  copy o f  t h e  s t a t u s  o f  p r e v i o u s  Board 
recommendations (Appendix 5 ) .  A l l  sess ions  were open. 

P r e s i d e n t i a l  appo in tees  Bennet t ,  W i l k i n s ,  Kaufman, Young, and B a x t e r  
were p r e s e n t  f o r  t h e  e n t i r e  v i s i t .  D u r i n g  t h e m e e t i n g  Mr. George Kuhn 
and Ms. Jean O ' N e i l ,  S e n i o r  S t a f f  Members, r e p r e s e n t e d  Sena to r  Moynihan 
and Congressman Long, r e s p e c t i v e l y .  Congressmen Murphy and Gilman were 
p r e s e n t  f o r  p a r t s  o f  t h i s  sess ion .  A  s p e c i a l  l e g i s l a t i v e  s e s s i o n  p re -  
vented o t h e r  Congress iona l  Members o f  t h e  Board f rom a t t e n d i n g .  

The S u p e r i n t e n d e n t  commended Mrs. He len N. W i l k i n s  and MG George 
Olmsted, USAR, R e t i r e d ,  upon c o m p l e t i o n  o f  t h e i r  t h r e e - y e a r  t o u r  as 
P r e s i d e n t i a l  appo in tees  t o  t h e  Board. He n o t e d  t h e i r  u n s e l f i s h  d e d i c a t i o n ,  
w i s e  counse l ,  and s t r o n g  commitment t o  t h e  i d e a l s  o f  West P o i n t  and 
expressed s i n c e r e  a p p r e c i a t i o n  f o r  a  l a s t i n g  c o n t r i b u t i o n  t o  t h e  M i l i t a r y  
Academy d u r i n g  some t u r b u l e n t  t imes  i n  wh ich  p ro found  changes have t a k e n  
p l a c e  a t  West P o i n t .  



The p r i m a r y  focus o f  t h i s  v i s i t  was t h e  Academic Program. B r i g a d i e r  
General Smith, t h e  Dean o f  t h e  Academic Board, r e p o r t e d  on t h e  newly  
implemented c u r r i c u l u m .  A summary o f  t h i s  d i s c u s s i o n  and b r i e f i n g  i s  
c o n t a i n e d  i n  paragraph 10e o f  t h i s  r e p o r t .  A d d i t i o n a l l y ,  t h e  Board 
Members v i s i t e d  w i t h  members o f  t h e  academic depar tments  and a t t e n d e d  
c lasses .  The Board recogn izes  t h a t  t h e  September mee t ing  p r o v i d e d  o n l y  
a l i m i t e d  o p p o r t u n i t y  t o  r e v i e w  t h e  new c u r r i c u l u m  i n  i t s  t r a n s i t o r y  
phase; however, t h e y  were f a v o r a b l y  impressed w i t h  t h e  scope and d i r e c t i o n  
o f  changes. 

The Board Members a l s o  r e c e i v e d  a p r e l i m i n a r y  a n a l y s i s  o f  c a d e t  
a t t r i t i o n  by  M a j o r  Wi l son  o f  t h e  Cadet Counse l ing  Center.  A summary o f  
t h i s  b r i e f i n g  i s  i n c l u d e d  i n  paragraph 1 0 d  o f  t h i s  r e p o r t .  

The f i n a l  s e s s i o n  focused on t h e  c o n c l u s i o n s  and recommendations f o r  
t h e  Annual Repor t  t o  t h e  P r e s i d e n t  wh ich had been developed by  t h e  
E x e c u t i v e  Committee o f  t h e  Board. The Board Members p r e s e n t  approved 
t h e  c o n c l u s i o n s  and recommendations c o n t a i n e d  i n  paragraph 9 o f  t h i s  
r e p o r t .  The summarized minutes  o f  t h e  March and J u l y  mee t ing  (Appendices 
2 and 3)  were unanimously approved by  t h e  Members p r e s e n t  f o r  i n c l u s i o n  
i n  t h e  Annual Repor t  t o  t h e  Pres iden t .  The Members p r e s e n t  a l s o  v o t e d  
t o  have i t s  i n i t i a l  mee t ing  f o r  1979 i n  M a r c h I A p r i l  a t  West P o i n t .  

A v e r b a t i m  t r a n s c r i p t  o f  t h e  September m e e t i n g  was p repared  and has 
been f i l e d  i n  t h e  O f f i c e  o f  t h e  E x e c u t i v e  Sec re ta ry ,  Board o f  V i s i t o r s ,  
U n i t e d  S t a t e s  M i l i t a r y  Academy. 

It s h o u l d  a l s o  be n o t e d  t h a t  t h e  E x e c u t i v e  Committee o f  t h e  Board o f  
V i s i t o r s  convened on 19 September 1978 i n  Washington, D.C. f o r  t h e  
purpose o f  p r e p a r i n g  f i n a l  recommendations o f  t h e  Board ' s  v iews f o r  
i n c l u s i o n  i n  t h e  Annual Repor t  t o  t h e  P r e s i d e n t  o f  t h e  U n i t e d  S t a t e s .  

8. STRUCTURE OF THIS REPORT. 

The remainder  o f  t h i s  r e p o r t  c o n s i s t s  o f  seven p a r t s :  

a. Paragraph 9, immed ia te l y  f o l l o w i n g  p r o v i d e s  t h e  c o n c l u s i o n s  and 
recommendations o f  t h e  1978 Board. 

b. Paragraph 10 p r o v i d e s  a d i s c u s s i o n  summary o f  ma jo r  Board cons ide ra -  
t i o n s  d u r i n g  t h e  t h r e e  v i s i t s  t o  West P o i n t .  

c. Appendix 1, a l i s t  o f  m a t e r i a l s  f u r n i s h e d  Board Members p r i o r  t o  
scheduled sess ion.  

d. Appendix 2, Summarized Minutes  o f  March meet ing,  w i t h  E x h i b i t s  A 
t h r o u g h  F. 

e. Appendix 3, Summarized Minutes  o f  J u l y  meet ing,  w i t h  E x h i b i t s  A 
t h r o u g h  D. 

f. Appendix 4, Program f o r  September meet ing,  w i t h  E x h i b i t  A. 

g. Appendix 5, Repor t  on P r e s i d e n t i a l  A d v i s o r y  Committee Recommenda- 
t i o n s ,  1977 and 1978, w i t h  E x h i b i t  A. 



9. CONCLUSIONS AND RECOMMENDATIONS 

a. General Conc lus ions : 

Based upon i t s  pe rsona l  o b s e r v a t i o n  o f  t h e  s t a f f  and f a c u l t y  d u r i n g  
i t s  t h r e e  v i s i t s  t o  West P o i n t ,  t h e  Board conc ludes t h a t  t h e  M i l i t a r y  
Academy's s e n i o r  personnel  and i t s  s t a f f  and f a c u l t y  a r e  d i s c h a r g i n g  
t h e i r  r e s p o n s i b i l i t i e s  i n  an o u t s t a n d i n g  manner. It has been a  l o n g  
ha rd  e f f o r t  and a  v e r y  busy y e a r  f o r  a l l .  T h e i r  d e d i c a t i o n  t o  i m p r o v i n g  
t h e  i n s t i t u t i o n  has been s e l f l e s s  and superb.  The Board commends t h e  
M i l i t a r y  Academy f o r  t h e  t i m e l y  changes a l r e a d y  i n s t i t u t e d  and f o r  
e s t a b l i s h i n g  a  c a r e f u l l y  c o n s t r u c t e d  approach t o  t h e  l o n g e r  range,  more 
complex i s s u e s  i t  faces.  

S p e c i f i c a l l y ,  t h e  Board wants t o  e x t e n d  i t s  s i n c e r e  a p p r e c i a t i o n  t o  
General Goodpaster f o r  h i s  w i l l i n g n e s s  t o  t a k e  on t h e  assignment o f  
Super in tenden t  a t  t h i s  t i m e ,  and f o r  h i s  pe rsona l  e f f o r t s  i n  r e i n f o r c i n g  
t h e  t r a d i t i o n a l  o b j e c t i v e s  o f  West P o i n t .  H i s  c o n t r i b u t i o n  i s  p a r t i c u l a r l y  
i m p o r t a n t  c o n s i d e r i n g  t h e  impor tance  t h e  Academy p l a y s  p r o v i d i n g  s o l d i e r -  
l e a d e r s  f o r  o u r  c o u n t r y .  

The Board a l s o  wishes t o  acknowledge i t s  g r a t i t u d e  and a p p r e c i a t i o n  
f o r  t h e  d e d i c a t e d  s e r v i c e  o f  COL Dana G. Mead d u r i n g  h i s  t e n u r e  as 
E x e c u t i v e  S e c r e t a r y  o f  t h e  Board o f  V i s i t o r s .  He has been i n s t r u m e n t a l  
i n  t h e  p l a n n i n g ,  conduct ,  and c o n t i n u e d  e f f e c t i v e n e s s  o f  t h e  Board 
d u r i n g  a  p e r i o d  o f  expanded a c t i v i t y .  The Board Members have been 
impressed by  t h e  p r o f e s s i o n a l  e x e c u t i o n  o f  h i s  d u t i e s ,  h i s  d e d i c a t i o n  
and good humor. As he r e t i r e s  a f t e r  21 y e a r s  o f  s e r v i c e ,  t h e  Board 
wishes t o  convey i t s  a p p r e c i a t i o n  and b e s t  w ishes i n  h i s  new c a r e e r .  

b. I n d o o r  A t h l e t i c  F a c i l i t y  

(1  ) Conc lus ions :  

The Board has n o t e d  t h a t  s i g n i f i c a n t  p rog ress  was made t h i s  y e a r  
toward  upgrad ing  o f  e s s e n t i a l  a t h l e t i c  f a c i l i t i e s  necessary  t o  ach ieve  
h i g h  q u a l i t y  i n s t r u c t i o n a l ,  i n t e r c o l l e g i a t e ,  and i n t r a m u r a l  a t h l e t i c  
programs. The c o m p l e t i o n  o f  t h e  f i e l d - h o u s e  r e h a b i l i t a t i o n ,  a u t h o r i -  
z a t i o n  and f u n d i n g  o f  t h e  p r o j e c t s  f o r  o u t d o o r  a t h l e t i c  f a c i l i t i e s ,  and 
t h e  r e h a b i l i t a t i o n  o f  M i c h i e  Stadium and t h e  gymnasium w i l l  g r e a t l y  
a s s i s t  i n  r e l i e v i n g  t h e  e x i s t i n g  s h o r t a g e  o f  adequate f a c i l i t i e s .  The 
Board c o n s i d e r s  i t  e s s e n t i a l  t h a t  t h e  r e m a i n i n g  p r o j e c t  i n  t h i s  program, 
t h e  I n d o o r  A t h l e t i c  F a c i l i t y ,  be c o n s t r u c t e d  as soon as p o s s i b l e  i n  
o r d e r  t h a t  adequate f a c i l i t i e s  a r e  made a v a i l a b l e  t o  accommodate w i n t e r  
s p o r t s  t r a i n i n g  programs, t o  i n c l u d e  t h e  p lanned expans ion o f  women's 
programs. 

( 2 )  Recommendations : 

That t h e  Department o f  t h e  Army and Department o f  Defense v i g o r o u s l y  
s u p p o r t  t h e  c o n s t r u c t i o n  o f  an I n d o o r  A t h l e t i c  F a c i l i t y  t o  p r o v i d e  a  
6,000 s e a t  b a s k e t b a l l  arena and a  3,500 s e a t  hockey arena w i t h  a p p r o p r i a t e  
p a r t i c i p a n t  and s p e c t a t o r  suppor t .  



c.  V i s i t o r s  I n f o r m a t i o n  Center  

(1 ) Conc lus ions : 

The Board has been i n f o r m e d  t h a t  due t o  c o m p e t i t i o n  w i t h  o t h e r  
p r o j e c t s ,  t h e  V i s i t o r s '  I n f o r m a t i o n  Center  has been s h i f t e d  t o  t h e  FY 82 
MCA Program. Furthermore,  a d m i n i s t r a t i v e  c o n s t r a i n t s  and l o c a l  p o l i t i c a l  
o p p o s i t i o n  may f u r t h e r  d e l a y  e f f o r t s  t o  pursue c o n s t r u c t i o n .  The Board 
members expressed s u p p o r t  f o r  s e t t l i n g  on a  f i r m  d a t e  and commencing t h e  
c o n s t r u c t i o n  as soon as p o s s i b l e .  The prob lem o f  t h e  p r o p e r  r e c e p t i o n  
and h a n d l i n g  o f  t h e  v a s t  numbers o f  peop le  who v i s i t  West P o i n t  a n n u a l l y  
( c u r r e n t l y  2+ m i l l i o n  p e r  y e a r )  has been a  m a t t e r  o f  deep concern t o  
p r e v i o u s  Boards o f  V i s i t o r s .  The Board n o t e d  t h a t  West P o i n t  i s  a  
n a t i o n a l  i n s t i t u t i o n ,  b e l o n g i n g  t o  a l l  o f  o u r  peop le ,  and b e l i e v e s  i t  
h o l d s  a  s p e c i a l  p l a c e  i n  t h e i r  e x p e c t a t i o n s  and a s p i r a t i o n s .  W h i l e  many 
b u i l d i n g s  and areas o f  s c e n i c  i n t e r e s t  enhance t h e  i n s t i t u t i o n  i n  t h e  
eyes o f  i t s  v i s i t o r s ,  one impress ive ,  f u n c t i o n a l ,  and adequate V i s i t o r s '  
I n f o r m a t i o n  Center  can s e r v e  as a  f i t t i n g  i n t r o d u c t i o n .  The Board has 
a l s o  n o t e d  t h a t  d e l a y  i n  t h e  c o n s t r u c t i o n  o f  t h e  V i s i t o r s '  I n f o r m a t i o n  
Center  may a d v e r s e l y  impac t  upon t h e  d o n a t i o n  o f  p r i v a t e  funds t o  be 
used f o r  t h e  c o n s t r u c t i o n  o f  a  new museum p lanned as an a d j a c e n t  f a c i l i t y .  

( 2 )  Recommendations : 

( a )  That  t h e  Department o f  t h e  Army s t r o n g l y  s u p p o r t  t h e  f u n d i n g  
and c o n s t r u c t i o n .  o f  t h e  V i s i t o r s '  I n f o r m a t i o n  Center  u r g e n t l y  r e q u i r e d  
t o  adequa te l y  p r o v i d e  f o r  t h e  i n c r e a s e  o f  v i s i t o r s .  

( b )  The Board f u r t h e r  recommends t h a t  t h e  M i l i t a r y  Academy e x p l o r e  
a l t e r n a t i v e  f i n a n c i n g  t h r o u g h  o t h e r  sources and t h a t  t h e  Academy seek t o  
p r o m p t l y  s o l v e  t h e  budgetary ,  a d m i n i s t r a t i v e ,  and p o l i t i c a l  problems 
c o n f r o n t i n g  t h e  V i s i t o r s '  I n f o r m a t i o n  Center  so  t h a t  p r i v a t e  funds which 
may be a v a i l a b l e  f o r  t h e  museum p r o j e c t  may be u t i l i z e d .  

d. Jewish Chapel 

Conc lus ion :  The Board n o t e d  c u r r e n t  ongo ing  e f f o r t s  t o  b u i l d  a  
Jewish Chapel a t  West P o i n t .  Funds a r e  b e i n g  r a i s e d  t h r o u g h  p r i v a t e  
sources t o  b u i l d  on a  p r e s e l e c t e d  s i t e  p r o m i n e n t l y  l o c a t e d  between t h e  
p r e s e n t  Cadet and C a t h o l i c  Chapels. Such a  s t r u c t u r e  w i l l  add s i g n i f i c a n t l y  
t o  t h e  p h y s i c a l  appearance o f  t h e  Academy and c e r t a i n l y  enhance t h e  
mora le  and r e l i g i o u s  e d u c a t i o n  o f  t h e  West P o i n t  community. The Board 
wants t o  o f f e r  whatever  a s s i s t a n c e  i t  can f o r  t h e  t i m e l y  c o m p l e t i o n  o f  
t h i s  w o r t h w h i l e  p r o j e c t .  

e. The V i s i t i n g  Educator  Program 

( 1  ) Conc lus ions : 

The V i s i t i n g  Educator  Program has proved i n v a l u a b l e  t o  t h e  M i l i t a r y  
Academy i n  t h e  admiss ions procedures t h a t  h e l p  i n s u r e  h i g h l y - q u a l i f i e d ,  
w e l l - i n f o r m e d  and m o t i v a t e d  cand ida tes  b y  a c q u a i n t i n g  h i g h  schoo l  



counse lo rs  w i t h  t h e  USMA c u r r i c u l u m  and program. E a r l y  i n  t h e i r  d e l i b e r a -  
t i o n s  t h e  Board Members recogn ized  t h e  v a l u e  o f  r e t a i n i n g  t h i s  program 
i n  o r d e r  t o  m a i n t a i n  and i n c r e a s e  t h e  q u a l i t y  o f  cand ida tes  a p p l y i n g  t o  
West P o i n t .  T i m e l y  e f f o r t s  by  t h e  Board r e s u l t e d  i n  Congress iona l  
r e s t o r a t i o n  o f  t h e  program f o r  FY 79. The Members a r e  p leased  a t  t h i s  
a c t i o n  by  Congress and u rge  r e i n s t a t e m e n t  o f  t h e  program as soon as 
p r a c t i c a l .  

f. M i n o r i t y  R e c r u i t i n g  

(1  ) Conc lus ions : 

Based on COL Rogers b r i e f i n g  d u r i n g  t h e  March I n f o r m a t i o n a l  Meet ing,  
i t  i s  e v i d e n t  t h a t  t h e  Academy has c o n t i n u e d  i t s  c rusade t o  g e t  a  
s p e c i a l  message ac ross  t o  t h e  m i n o r i t y  and d isadvantaged y o u t h  o f  o u r  
n a t i o n  b u t  acknowledges i t  needs t o  do more and do b e t t e r  i n  t h i s  
f i e l d .  The Board recogn izes  t h e r e  i s  a  sma l l  poo l  o f  q u a l i f i e d  m i n o r i t y  
cand ida tes  and t h a t  t h e  o t h e r  S e r v i c e  Academies and p r e s t i g i o u s  c o l l e g e s  
and u n i v e r s i t i e s  a r e  r e c r u i t i n g  t h e  same h i g h l y - q u a l i f i e d  c a n d i d a t e s .  
The Board f u r t h e r  recogn izes  t h a t  i t  i s  n o t  f o r  l a c k  o f  s t r o n g  purpose 
t h a t  t h e  Academy has n o t  made s u b s t a n t i a l  p rog ress  i n  t h i s  area.  S p e c i a l  
t h o u g h t  w i l l  be g i v e n  t o  t h i s  area by Board Members i n  t h e  f u t u r e .  

( 2 )  Recommendation : 

That  t h e  Academy c o n t i n u e  i t s  s p e c i a l  e f f o r t s  t o  encourage qua1 i f i e d  
m i n o r i t y  and d i sadvan taged  y o u t h  t o  e n t e r  West P o i n t  and e x p l o r e  a d d i t i o n a l  
methods o f  r e i n f o r c i n g  c u r r e n t  approaches. 

g. Nominat ion Process 

(1 ) Conc lus ions : 

Though t h e  Board recogn izes  t h e  h i g h l y  c o m p e t i t i v e  n a t u r e  o f  t h e  
n o m i n a t i n g  process and r e c r u i t i n g  endeavors, i t  remains concerned t h a t  
t h e  s p e c i f i c  i n t e r p r e t a t i o n s  o f  t h e  n o m i n a t i n g  processes may work t o  t h e  
d i sadvan tage  o f  t h e  M i l i t a r y  Academy and t h e  i n d i v i d u a l  c a n d i d a t e s .  
More s p e c i f i c a l l y ,  t h e  d i f f i c u l t y  i s  o b t a i n i n g  nomina t ions  f o r  h i g h l y - ~  
q u a l i f i e d  cand ida tes .  Congressmen w i t h o u t  a  vacancy i n  a  g i v e n  y e a r  a r e  
n o t  p e r m i t t e d  t o  make nominat ions.  T h i s  d e p r i v e s  t h e  s e r v i c e  academies 
f rom c o n s i d e r i n g  a  l a r g e  poo l  o f  h i g h l y - q u a l i f i e d  cand ida tes .  

( 2 )  Recommendations : 

( a )  That  t h e  BOV encourage Senators ,  R e p r e s e n t a t i v e s  and Delegates  
t o  adopt  a  more f l e x i b l e  approach t h a t  would  a l l o w  n o m i n a t i o n  o f  o u t s t a n d i n g  
cand ida tes  w i t h o u t  t h e  r i g i d  c u t o f f  da tes  now imposed i n  many s t a t e s .  



( b )  That t h e  BOV e x p l o r e  t h e  p o s s i b i l i t y  t h a t  Senators ,  Represen ta t i ves  
and Delegates  who do n o t  have a  vacancy i n  a  g i v e n  y e a r  be p e r m i t t e d  t o  
nominate up t o  n i n e  a l t e r n a t e s  f o r  c o m p e t i t i o n  on t h e  Q u a l i f i e d  A l t e r n a t e  
l i s t .  

h. S e r v i c e  O b l i g a t i o n  o f  Separated Cadets 

Conc lus ions :  A t  t h e  J u l y  mee t ing  t h e  Deputy Commandant r e p o r t e d  
t h a t  t h e  M i l i t a r y  Academy had recommended t o  t h e  Department o f  t h e  Army 
t h a t  cadets  separa ted  i n  t h e i r  f i r s t  and second c l a s s  years  be p l a c e d  i n  
t h e  r e s e r v e  component r a t h e r  t h a n  on a c t i v e  d u t y .  The Board recogn ized  
and suppor ted  t h e  Academy recommendation i n  t h i s  regard .  Through t h e  
e f f o r t s  o f  t h e  S e c r e t a r y  o f  t h e  Army, t h e  DOD D i r e c t i v e  was changed t o  
a l l o w  t h e  s e r v i c e  s e c r e t a r i e s  d i s c r e t i o n  i n  t h i s  m a t t e r .  Normally, 
cade ts  separa ted  i n  t h e i r  f i r s t  and second c l a s s  y e a r s  w i l l  be p l a c e d  i n  
a  r e s e r v e  component; however, each i n d i v i d u a l  case w i l l  be judged on i t s  
m e r i  t s .  The S e c r e t a r y  o f  t h e  Army r e t a i n e d  t h e  a u t h o r i t y ,  i f  a p p r o p r i a t e ,  
t o  o r d e r  separa ted  cade ts  t o  a c t i v e  d u t y  i n  an e n l i s t e d  s t a t u s .  The 
Board applauds t h e  S e c r e t a r y  o f  t h e  Army f o r  h i s  a g g r e s s i v e  a c t i o n  on 
t h e  p a r t  o f  t h e  M i l i t a r y  Academy. 

i . F ive-Year  S e r v i c e  O b l i g a t i o n  

(1  ) Conc lus ions :  

I n  t h e  J u l y  meet ing,  t h e  S u p e r i n t e n d e n t  r a i s e d  t h e  i s s u e  o f  r e d u c i n g  
t h e  a c t i v e  s e r v i c e  o b l i g a t i o n  f rom f i v e  y e a r s  t o  f o u r  y e a r s .  A  p e r c e p t i o n  
e x i s t s  t h a t  t h e  p r e s e n t  f i v e - y e a r  o b l i g a t i o n  i s  a  f a c t o r  wh ich may 
o p e r a t e  t o  reduce m o t i v a t i o n  towards c o m p l e t i o n  o f  t h e  Academy program 
and indeed  may o p e r a t e  as a  d e t e r r e n t  t o  acceptance o f  cade t  appo in tments  
The Board n o t e d  t h a t  r e l a x a t i o n  o f  t h i s  commitment m i g h t  have a  p o s i t i v e  
e f f e c t  on t h e  r e c r u i t m e n t  and r e t e n t i o n  o f  h i g h - q u a l i t y  c a n d i d a t e s .  The 
Board n o t e d  t h a t  t h e  Academies' Super in tenden ts  had opened d i s c u s s i o n s  
on t h i s  s u b j e c t  and i n d i c a t e d  t h a t  t h i s  i s s u e  would  be a  m a t t e r  t h e  Board 
would  be w i l l i n g  t o  r e v i e w  a t  a  mee t ing  i n  1979. 

( 2 )  Recommendation: 

The Board encourages t h e  Academy t o  su rvey  nominated cand ida tes  and 
a d m i t t e d  cadets  t o  determine t h e  e f f e c t  t h e  f i v e - y e a r  o b l i g a t i o n  has on 
acceptance o f  an appo in tment  and r e t e n t i o n  as a  cade t .  

j. Medica l  Educa t ion  f o r  USMA Graduates 

Conc lus ion :  The Board no ted  t h e  c r i t i c a l  sho r tage  o f  d o c t o r s  i n  
t h e  armed s e r v i c e s  and i n q u i r e d  i n t o  t h e  p o s s i b i l i t i e s  f o r  m e d i c a l -  
e d u c a t i o n  o p p o r t u n i t i e s  f o r  USMA graduates.  C u r r e n t l y ,  t h e r e  a r e  two 
f u l l y  funded sources wh ich  produce p h y s i c i a n s  f o r  t h e  Army: t h e  Depar t -  
ment o f  Defense Uni formed Serv i ces  U n i v e r s i t y  o f  H e a l t h  Sciences and t h e  
Department o f  t h e  Army H e a l t h  P r o f e s s i o n s  S c h o l a r s h i p  Program. The 
Department o f  Defense r e c e n t l y  r u l e d  t h a t  up t o  two p e r c e n t  o f  each USMA 



g r a d u a t i n g  c l a s s  may a t t e n d  medica l  schoo l  i m m e d i a t e l y  f o l l o w i n g  g r a d u a t i o n .  
The Board has l o n g  recogn ized  t h e  commitment t o  s e r v i c e  o f  academy 
graduates and commends t h i s  o p p o r t u n i t y  f o r  them t o  f i l l  a  c r i t i c a l  need 
o f  t h e  armed s e r v i c e s .  

k. Honor M a t t e r s  

( 1  ) Conc lus ions : 

A t  t h e  S p r i n g ,  Summer, and F a l l  1978 meet ings,  t h e  Board was concerned 
about  t h e  changes i n  and c a d e t  commitment t o  t h e  Honor System. The 
Board s t r o n g l y  s u p p o r t s  t h e  Honor Code concep t  a t  West P o i n t  and t h e  
ongo ing  e f f o r t s  t o  s t r e n g t h e n  t h e  Honor System. O f  p a r t i c u l a r  concern 
t o  t h e  Board was t h e  Honor Survey conducted by  t h e  S u p e r i n t e n d e n t ' s  
Honor Review Committee wh ich  i n d i c a t e d  a  w ide  range  o f  c a d e t  a t t i t u d e s  
towards t h e  Honor System. 

( 2 )  Recommendation: 

Tha t  t h e  Academy c o n t i n u e  t o  s t u d y  and t o  e v a l u a t e  t h e  Honor Code 
and t h e  Honor System so t h a t  a  f u l l  r e p o r t  and a n a l y s i s  can be p resen ted  
a t  t h e  S p r i n g  1979 m e e t i n g  o f  t h e  Board. T h i s  r e p o r t  s h o u l d  i n c l u d e  a  
d e t a i l e d  a n a l y s i s  o f  t h e  e f f e c t  o f  " d i s c r e t i o n "  b e i n g  e x e r c i s e d  by  t h e  
S u p e r i n t e n d e n t  and o f  t h e  e f f e c t  and i m p l e m e n t a t i o n  o f  "due process"  
c o n s i d e r a t i o n s .  

1. Performance o f  Women Cadets 

( 1 )  Conc lus ions :  

I n  i t s  1976 and 1977 Repor ts ,  t h e  Board i n d o r s e d  t h e  Academy's 
p r e p a r a t i o n  f o r  and t h e  i n t e g r a t i o n  o f  women cadets  i n t o  t h e  Corps. 
Repor ts  o f  t h e  f i r s t  two y e a r s  exper ience  t e n d  t o  c o n f i r m  t h e  Board ' s  
p r e v i o u s  e x p r e s s i o n  o f  con f idence .  The Board conc luded f rom i t s  observa-  
t i o n  o f  summer t r a i n i n g  and b r i e f i n g s  c o n c e r n i n g  t h e  academic-year 
programs t h a t  t h e  Academy i s  d o i n g  a d m i r a b l y  i n  t h i s  area.  Wo~aen have 
been i n t e g r a t e d  i n t o  e v e r y  f a c e t  o f  c a d e t  l i f e  and comply w i t h  t h e  same 
requ i rements ,  w i t h  t h e  n o t a b l e  e x c e p t i o n s  t h a t  s p e c i a l  per formance 
s tandards  have been e s t a b l i s h e d  i n  t h e  p h y s i c a l  t r a i n i n g  a rea  and some 
o f  t h e  p h y s i c a l  aspects  o f  m i l i t a r y  t r a i n i n g .  E v a l u a t i o n  o f  t h e  academic 
performance o f  men and women shows t h a t  o v e r a l l ,  c o n s i d e r i n g  a l l  grades 
i n  a l l  courses,  t h e r e  i s  no d i f f e r e n c e  i n  grade d i s t r i b u t i o n  between men 
and women. A l t h o u g h  t h e r e  has been a  t r e n d  towards more p o s i t i v e  acceptance 
o f  i n d i v i d u a l s  based on t a l e n t s  and pe rsona l  m e r i t ,  t h e  Board shares t h e  
Academy's concern r e g a r d i n g  t h e  a t t i t u d e  toward  t h e  acceptance o f  women. 
The key t o  a  p o s i t i v e  r e g a r d  f o r  women's per formance r e s t s  i n  t h e  women's 
m e e t i n g  s tandards,  as r i g o r o u s  as, i f  i n  c e r t a i n  areas o f  p h y s i c a l  
t r a i n i n g  d i f f e r e n t  from, those  met by  male cadets--and,  so l o n g  as equal  
r i g o r  i s  ma in ta ined ,  t h i s  p r a c t i c e  does n o t  i m p l y  l o w e r  s tandards .  The Board 
conc luded t h a t  programs s h o u l d  be c a r e f u l l y  e v a l u a t e d  f o r  a  l o n g e r  
p e r i o d  o f  t i m e  b e f o r e  any a d d i t i o n a l  s i g n i f i c a n t  changes a r e  i n i t i a t e d .  
The Board a l s o  n o t e d  t h a t  t h e  women cade ts  s h o u l d  be p r o v i d e d  more 
t i m e l y  i n f o r m a t i o n  on t h e i r  r o l e s  as commissioned o f f i c e r s  upon g r a d u a t i o n  
i n t o  t h e  Army. As a  r e l a t e d  m a t t e r ,  t h e  Board n o t e d  t h e  Academy's 
e f f o r t s  t o  i n c r e a s e  t h e  number o f  women on t h e  s t a f f  and f a c u l t y .  



( 2 )  Recommendations : 

( a )  That  t h e  Academy c o n t i n u e  t o  e v a l u a t e  c a r e f u l l y  t h e  exper ience  
o f  women cadets  and t h a t  ad jus tmen ts  be made as exper ience  w a r r a n t s .  
S p e c i f i c a l l y ,  t h e  Board reques ts  a  p rog ress  r e p o r t  d u r i n g  one o f  t h e  
1979 meet ings f o c u s i n g  on t h e  acceptance o f  women and on an e v a l u a t i o n  
o f  p h y s i c a l -  performance requ i rements .  

( b )  That t h e  Department o f  t h e  Army p r o v i d e  guidance t o  t h e  Academy, 
as soon as p o s s i b l e ,  on those  b ranches /spec ia l  t i e s  wh ich  w i l l  be a v a i l  a b l e  
t o  women cadets .  T h i s  gu idance shou ld  a l s o  i n c l u d e  t h e  p r o j e c t e d  branch/  
s p e c i a l t y  quotas .  

( c )  Department o f  t h e  Army and t h e  Academy s h o u l d  c o n t i n u e  ' e f f o r t s  
t o  i n c r e a s e  t h e  number o f  women on t h e  s t a f f  and f a c u l t y .  

m. Summer M i l i t a r y  T r a i n i n g  

( 1 )  Conc lus ions :  

Based on t h e  th ree -day  Summer 1978 m e e t i n g  which focused on Summer 
M i l i t a r y  T r a i n i n g ,  t h e  Board conc ludes t h a t  t h e  Cadet B a s i c  T r a i n i n g  and 
t h e  Cadet F i e l d  T r a i n i n g  a r e  i n v a l u a b l e  i n  f u l f i l l i n g  t h e  m i s s i o n  o f  t h e  
M i l i t a r y  Academy. The p r o f e s s i o n a l i s m  o f  t h e  o f f i c e r s ,  noncommissioned 
o f f i c e r s ,  and cade t  cadre  was exemplary.  Each phase o f  t h i s  t r a i n i n g  
was c a r e f u l l y  p lanned, v i g o r o u s l y  executed,  and t h o u g h t f u l l y  eva lua ted .  
The Board a l s o  n o t e d  t h a t  t h e  women cadets  o f  t h e  Class o f  1980 were 
r e c e i v i n g  t h e i r  f i r s t  l e a d e r s h i p  exper iences  w i t h  A c t i v e  Army u n i t s .  

( 2 )  Recommendation: 

That ,  d u r i n g  a Board v i s i t  i n  1979, t h e  Academy p r e s e n t  an e v a l u a t i o n  
o f  t h e  women's l e a d e r s h i p  exper iences  d u r i n g  Second Class Summer T r a i n i n g .  

n .  Cadet D i e t l w e i  g h t  

(1 ) Conc lus ions : 

Severa l  Members o f  t h e  Board q u e s t i o n  t h e  s e l e c t i o n  o f  f o o d  se rved  
i n  t h e  Cadet Mess as h a v i n g  a  v e r y  h i g h  percentage o f  ca rbohydra tes  and 
a  low  a v a i l a b i l i t y  o f  vege tab les  and s a l a d .  It appears t h a t  many cadets  
a r e  g a i n i n g  s u b s t a n t i a l  w e i g h t  a f t e r  a r r i v a l  and d u r i n g  subsequent y e a r s  
a t  t h e  Academy. There appears t o  be a  tendency t o  e a t  s u b s t a n t i a l  
amounts o f  f o o d  under  t h e  r i g o r o u s  requ i rements  p r e s e n t  i n  t h e  Academy's 
env i ronment .  

( 2 )  Recommendations : 

( a )  That  t h e  Department o f  t h e  Army make a v a i l a b l e  t h e  b e s t  e x p e r t s  
t o  a s s i s t  i n  t h e  l o n g - t e r m  e v a l u a t i o n  o f  c a d e t  d i e t .  

( b )  E f f o r t s  s h o u l d  be i n c r e a s e d  t o  m o n i t o r  and counse l  those  cadets  
who a r e  o v e r w e i g h t  by  Army s tandards .  



o. V i s i t i ng  Professor  Program and C i v i l i a n i z a t i o n  o f  Faculty 

(1 ) Conclusions : 

The Board noted t h e  Academic Board's approval t o  inc rease  t h e  number 
o f  v i s i t i n g  professors  t o  13  f o r  AY 79-80. The Superintendent  indica ted  
a  need f o r  a  subsequent eva lua t ive  period on t h e  impl ica t ions  o f  t h e  
program a f t e r  t h e  goal of  1 3  was achieved. The Board a l s o  noted t h e  
Mi l i t a ry  Academy has increased t h e  number o f  o t h e r  c i v i l i a n  scho la r s  
serv ing  as  v i s i t i n g  researchers ,  consu l t an t s ,  and guest  l e c t u r e r s .  A 
number of  t h e  Board Members be l ieve  t h a t  t h e  Academy should take g r e a t e r  
advantage of  t h e  many top-qual i ty  c i v i l i a n  educators  from t h e  academic 
world t o  provide a  b r o a d - b a s d e d u c a t i o n  and t h a t  a  much g r e a t e r  e f f o r t  
must be made t o  inc rease  c i v i l i a n  representa t ion  on t h e  Academy's 
f acu l ty .  

( 2 )  Recommendation: 

That the  Superintendent  keep t h e  Board informed of  h i s  progress in  
expanding t h e  Vi s i t i ng  Professor  Program and increas ing  o t h e r  c i v i l i a n  
r ep resen ta t ion  on t h e  f acu l ty .  

p. Academics 

(1 ) Conclusions : 

Members have been favorably impressed with the  scope and d i r e c t i o n  
of  curriculum changes. The new curriculum reduces the  number of  required 
courses.  I t  allows cadets  t o  concent ra te  more f u l l y  i n  a  p a r t i c u l a r  
a rea  o f  i n t e r e s t .  The increased f l e x i b i l i t y  i n  t h e  program and decreased 
fragmentation o f  e f f o r t  a r e  p o s i t i v e  s t e p s  which complement t h e  Academy's 
t r a d i t i o n a l  approach of  providing a  vigorous,  broad-based education t o  
the  cadets .  In a l l  o f  t hese  changes, ca re  must be taken t o  prevent an 
overloading of  cadet  time. A l a r g e  p a r t  o f  a  successful  academic experi-  
ence i s  t o  have not  only the  opt ion t o  pursue areas  of  s cho la r ly  i n t e r e s t  
b u t ,  a l s o ,  t h e  time. 

The Board recognizes,  however, t h a t  t h e  September meeting provided 
only an i n i t i a l  oppor tuni ty  t o  review the  new curriculum and access  i t s  
s t r eng ths  and weaknesses. 

( 2 )  Recommendations : 

( a )  That t h e  Academy continue i t s  d e t a i l e d  planning and evalua t ion  
of  t h e  new curriculum and counsel ing e f f o r t s  e s p e c i a l l y  during the  
t r a n s i t i o n  period before f u l l  implementation. 

( b )  That t h e  Board review t h e  curriculum again a t  a  meeting during 
1979. 



q. Cadet A t t r i t i o n  

(1  ) Conc lus ions : 

The Academy'r r n o t i v a t i o n a l r o g r a m s  i n  m i l i t a r y  t r a i n i n g ,  mora l -  
e t h i c a l  development, t h e  new academic c u r r i c u l u m ,  and t h e  r e v i s e d  academic 
c o u n s e l i n g  program f o r  Academic Year 1978-79 were improvements n o t e d  
wh ich  may have a  p o s i t i v e  e f f e c t  on c a d e t  a t t r i t i o n .  The enhancement o f  
academic, m i l i t a r y ,  and m o r a l - e t h i c a l  programs s h o u l d  c o n t i n u e  t o  be a  
t o p  p r i o r i t y  b y  Academy o f f i c i a l s .  E f f o r t s  t o  r a i s e  s tandards  o f  " e x c e l l e n c e "  . . 
c o u l d  somewhat i n c r e a s e  a t t r i t i o n .  The Board recogn izes  t h a t  a  c e r t a i n  
amount o f  a t t r i t i o n  i s  d e s i r a b l e .  The Board suppor ts  t h e  Academy's 
c o n t i n u e d  e f f o r t s  t o  r a i s e  s tandards  b u t  a l s o  recommends t h a t  c o n t i n u e d  
a t t e n t i o n  be g i v e n  t o  m o t i v a t i o n a l  programs t o  reduce a t t r i t i o n .  

( 2 )  Recommendations : 

( a )  The Board recommends t h a t  t h e  Academy c o n t i n u e  t o  e v a l u a t e  
causes o f  a t t r i t i o n  w i t h  a v iew toward  i n c r e a s e d  knowledge o f  such 
causes and toward  r e d u c i n g  a t t r i t i o n  o f  h i g h l y  q u a l i f i e d  cade ts .  The 
r e v i e w  s h o u l d  i n c l u d e ,  among o t h e r  areas,  t h e  F o u r t h  Class System and 
Cadet B a s i c  T r a i n i n g .  

- 
( b )  I f  p o s s i b l e ,  t h e  Academy s h o u l d  improve t h e  c a n d i d a t e  o r i e n t a t i o n  

system t o  reach o u t  w i t h  a  pe rsona l  i n t e r v i e w  t o  a l l  nominated cand ida tes .  

r. P u b l i c  R e l a t i o n s  

(1 ) Conc lus ions :  

The p u b l i c  image o f  t h e  Academy i s  c r i t i c a l  t o  t h e  r e c r u i t m e n t  o f  
o u t s t a n d i n g  cand ida tes  and s t a f f  and f a c u l t y  f o r  an i n s t i t u t i o n  t h a t  
p l a y s  a  v i t a l  r o l e  i n  d e v e l o p i n g  s o l d i e r - l e a d e r s  f o r  t h i s  N a t i o n .  The 
Board i s  concerned t h a t  t h e  Academy has n o t  t a k e n  advantage o f  t h e  
p o s i t i v e  aspects  o f  West P o i n t  i n  a c t i v e l y  p r e s e n t i n g  a  f a v o r a b l e  
p u b l i c  image. Consequently, t h e r e  remains an u n d e r c u r r e n t  o f  nega t i veness  
i n  media coverage o f  M i l i t a r y  Academy a c t i v i t i e s .  The Board applauds 
t h e  r e c e n t  a d o p t i o n  o f  an Academy r e g u l a t i o n  which s h o u l d  p r o v i d e  new 
d i r e c t i o n  and focus t o  t h e  p u b l i c  a f f a i r s  program. 

( 2 )  Recommendation: 

That i n  a d d i t i o n  t o  t h e  c u r r e n t  d u t i e s  o f  t h e  P u b l i c  A f f a i r s  O f f i c e ,  
a  new emphasis s h o u l d  be p l a c e d  on p o s i t i v e  aggress ive  p u b l i c  r e l a t i o n s .  



10. D I S C U S S I O N  SUMMARY OF MAJOR BOARD CONSIDERATIONS 

a. Women a t  t he  M i l i t a r y  Academy 

The Special  Ass i s tan t  t o  the Superintendent f o r  Women's 
Major Mary W i l l i s ,  b r i e f e d  t h e  Board on women a t  West Po in t .  

West P o i n t ' s  ph i losophy towards the  admission o f  women stemmed 
d i r e c t l y  from the  law: 

"...the academic and o t h e r  r e l e v a n t  standards requ i red  f o r  appoint -  
ment, admission, t r a i n i n g ,  graduation, and commissioning o f  female 
i n d i v i d u a l s  s h a l l  be the same as those requ i red  f o r  male i n d i v i d u a l s ,  
except f o r  those minimum essen t i a l  adjustments i n  such standards 
requ i red  because o f  phys io log i ca l  d i f f e rences  between male and female 
i n d i v i d u a l s . "  

A l l  cadets p a r t i c i p a t e  i n  a common educat ion and t r a i n i n g  program. 
There a re  minimum adjustments f o r  women; however, where adjustments a re  
appropr ia te,  women cadets undergo t r a i n i n g  equ i va len t  t o  t h a t  o f  t h e  
men. 

Men and womeh have performed s i m i l a r l y  i n  t he  summer t r a i n i n g  programs 
w i t h  t he  except ion o f  phys ica l  t r a i n i n g  and some aspects o f  m i l i t a r y  
t r a i n i n g .  Al though some adjustments were made f o r  women i n  Cadet Basic 
Tra in ing ,  these adjustments were minimal , and some women have d i f f i c u l t y  - 
i n  keeping up w i t h  t he  men on c o n d i t i o n i n g  runs and i n  accompl ishing 
some tasks which r e q u i r e  g rea t  s t reng th  o r  endurance. Approximately 
o n e - t h i r d  o f  t h e  women, i n  t he  Classes o f  1980 and 1981, compared t o  
l e s s  than one percent  o f  the men, were unable t o  complete c o n d i t i o n i n g  
runs a t  t h e  prescr ibed pace. This pas t  summer, 1978, t he  f a l l o u t  r a t e  
f o r  women dropped t o  13 percent.  I n  add i t i on ,  t h i s  was the  f i r s t  summer 
women were members o f  t he  top  runn ing  group. I n  marksmanship t r a i n i n g  
the  men have scored h igher  than women. I n  hand grenade t r a i n i n g ,  a few 
o f  t he  women do n o t  have the necessary upper body s t reng th  t o  p a r t i c i p a t e  .. 
i n  the  t r a i n i n g .  

Cadet F i e l d  Tra in ing ,  conducted du r i ng  the T h i r d  Class Summer, 
prov ides the  cadets o r i e n t a t i o n  and t r a i n i n g  concerning the  combat arms 
and combat support  arms. There are two areas where some women experience 
d i f f i c u l t y - - r e v e i l l e  phys ica l  t r a i n i n g  and recondo, a mini-Ranger course. 
The r e v e i l l e  runs were ad jus ted  t o  a l l o w  those cadets who were unable t o  
ma in ta in  t he  prescr ibed pace a 15 second per  m i l e  leeway on the  r e t u r n  



l e g  o f  t h e  runs .  Recondo t r a i n i n g  i s  t h e  most p h y s i c a l l y  demanding 
p e r i o d  o f  t r a i n i n g .  A d d i t i o n a l l y ,  t h e  cadets  a r e  p laced  i n  a  v e r y  
s t r e s s f u l  f i e l d  t r a i n i n g  env i ronment  t o  enab le  them t o  g a i n  s e l f - c o n t r o l  
and s e l f - c o n f i d e n c e .  Cadets must s u c c e s s f u l l y  comple te  hand-to-hand 
combat ives,  t h e  2.5 m i l e  Enduro Run, e x p e d i e n t  s t ream c r o s s i n g s ,  mountain-  
e e r i n g ,  s u r v i v a l  t echn iques ,  72 hours  o f  ex tended p a t r o l 1  i n g  and a  
con f idence  t e s t  t o  r e c e i v e  t h e  cove ted  recondo pa tch .  D u r i n g  t h e  f i r s t  
bummer, women were p a i r e d  w i t h  men f o r  t h e  demanding 2.5 m i l e  Enduro 
Run. Th is  summer t h e  Enduro Run became an i n d i v i d u a l ,  r a t h e r  t h a n  a  
buddy, even t .  As a  r e s u l t ,  o n l y  42 p e r c e n t  o f  t h e  women passed t h e  
Enduro Run,and o n l y  32 p e r c e n t  o f  t h e  women, compared w i t h  82 p e r c e n t  o f  
t h e  men, r e c e i v e d  t h e  recondo pa tch .  The d a t a  i s  now b e i n g  e v a l u a t e d  t o  
determine i f  t h e  s tandards  s h o u l d  be changed f o r  women. I n  o t h e r  areas 
o f  t h e  t r a i n i n g  t h e  wometl have ach ieved  on a  p a r  w i t h  t h e  men. T r a i n i n g  
r e s u l t s  f rom a l l  programs d u r i n g  Cadet F i e l d  T r a i n i n g  have de te rm ined  
t h a t  t h e  i n i t i a l  concern about  t h e  women's a b i l i t y  t o  hand le  ammo, 
o p e r a t e  and/or  c a r r y  machine guns, d r i v e  tanks  and g i v e  commands under 
n o i s y  c o n d i t i o n s  proved t o  be unfounded. 

D u r i n g  second c l a s s  summer, t h e  cadets  p a r t i c i p a t e  i n  Cadet Advanced 
T r a i n i n g .  T h i s  summer, 1978, was t h e  f i r s t  y e a r  women p a r t i c i p a t e d  i n  
t h i s  program. I n  Cadet Troop Leader T r a i n i n g  t h e  cade ts  p e r f o r m  i n  
l e a d e r s h i p  p o s i t i o n s  i n  a c t i v e  Army l i n e  u n i t s .  I n  t h e  D r i l l  Cadet 
Program t h e y  work as a s s i s t a n t  d r i l l  se rgean ts  i n  B a s i c  T r a i n i n g  and 
Advanced I n d i v i d u a l  T r a i n i n g  u n i t s .  I n i t i a l  e v a l u a t i o n  o f  t h e  women's 
performance i n d i c a t e  t h e y  per formed as w e l l  as t h e  men and i n  s e v e r a l  
cases were s i n g u l a r l y  o u t s t a n d i n g .  The women p r e f e r r e d  combat s u p p o r t  
r a t h e r  than  combat s e r v i c e  s u p p o r t  assignments.  D u r i n g  Cadet B a s i c  
T r a i n i n g ,  second classmen per formed as squad l e a d e r s .  I n  Cadet F i e l d  
T r a i n i n g  t h e y  were p l a t o o n  l e a d e r s .  An e v a l u a t i o n  o f  t h e  women i n  these  
l e a d e r s h i p  p o s i t i o n s  de te rm ined  t h e y  per formed as w e l l  as t h e i r  male 
c o u n t e r p a r t s  and were accepted on t h a t  b a s i s .  I t  appears t h a t  women 
cade ts  s h o u l d  have no prob lem f i l l i n g  l e a d e r s h i p  r o l e s  i n  t h e  f u t u r e .  
I n  Cadet M i l i t a r y  S p e c i a l t y  T r a i n i n g ,  o n l y  two programs had l e s s  t h a n  a  
100 p e r c e n t  comp le t ion  r a t e - - A i  r b o r n e  and Ranger. I n  A i r b o r n e  School , 
92 p e r c e n t  o f  t h e  men and 87 p e r c e n t  o f  t h e  women completed t h e  course .  
I n  Ranger School ,  wh ich i s  a v a i l a b l e  t o  men o n l y ,  89 p e r c e n t  o f  t h e  
cade ts  s u c c e s s f u l l y  comple ted t h e  t r a i n i n g .  Women ach ieved  a  100 p e r c e n t  
c o m p l e t i o n  r a t e ,  as d i d  t h e  men, i n  Jung le  Opera t ions ,  N o r t h e r n  War fare ,  
F l i g h t ,  and SERE ( S u r v i v a l ,  Evasion, Res is tance  and Escape) t r a i n i n g .  

An e v a l u a t i o n  o f  t h e  academic performance o f  t h e  men and women i n  
t h e  Classes o f  1980 and 1981 show t h a t  o v e r a l l ,  c o n s i d e r i n g  a11 grades 
i n  a l l  courses,  t h e r e  i s  no d i f f e r e n c e  i n  grade d i s t r i b u t i o n s  between 
men and women. However, l o o k i n g  a t  a  course-by-course compar ison o f  
grades, t h e  men show a  s l i g h t l y  b e t t e r  performance, as a  group, i n  
e n g i r e e r i n g - r e l a t e d  and m i l i t a r y  sc ience  courses.  On t h e  o t h e r  hand, 
t h e  women h o l d  a  s l i g h t  edge o v e r  t h e  men i n  f o r e i g n  languages and 
Eng l i sh .  The women a r e  e a r n i n g  an equal  share o f  t h e  academic honors as 
d i s t i n g u i s h e d  cade ts  and Dean's L i s t  s t u d e n t s .  I n  a d d i t i o n ,  t h e  f i r s t  
woman c a d e t  i s  p a r t i c i p a t i n g  i n  t h e  Academy Exchange Program, a t t e n d i n g  
t h e  A i r  Force Academy t h i s  f a l l .  



I n  P h y s i c a l  Educat ion,  men and women p a r t i c i p a t e  i n  a  common program 
o f  i n s t r u c t i o n  w i t h  t h e  e x c e p t i o n  o f  women t a k i n g  t h e  two courses i n  
s e l f - d e f e n s e  i n  l i e u  o f  b o x i n g  and w r e s t l i n g .  The women's performance 
i s  n o t  measured a g a i n s t  t h e  men's, b u t  a g a i n s t  t h e i r  own s tandards .  The 
performance o f  women has been as expected.  F o u r t h  c l a s s  cade ts  have 
coeduca t ion  i n s t r u c t i o n  i n  swimming and gymnast ics .  I n  swimming, t h e  
women meet t h e  same s tandards  as t h e  men and p e r f o r m  as w e l l  as t h e  men 
a t  a l l  l e v e l s .  I n  gymnast ics,  t h e  women's course  i s  m o d i f i e d  t o  e l i m i n a t e  
some o f  t h e  upper-body s t r e n g t h  a c t i v i t i e s ,  s u b s t i t u t i n g  ba lance  and 
a g i l i t y  e x e r c i s e s .  

The upper -c lass  cadets  have a  v a r i e t y  o f  c o e d u c a t i o n a l  p h y s i c a l  
a c t i v i t y  courses.  Grad ing s tandards  a r e  t h e  same excep t  i n  those  a c t i v i t i e s  
where p h y s i o l o g i c a l  d i f f e r e n c e s  between men and women r e q u i r e  min imal  
e v a l u a t i v e  ad jus tments  t o  be made (e.g., i n  r a c q u e t b a l l  ). The P h y s i c a l  
F i t n e s s  Tes ts  f o r  each c l a s s  c o n t a i n  t h e  same t e s t  i t e m s ,  b u t  c a d e t  p e r -  
formance i s  graded u s i n g  separa te  men's and women's s c a l e s .  Only  one 
woman has been separa ted  f rom t h e  Academy f o r  f a i l u r e  i n  P h y s i c a l  Educa t ion .  

Women cadets  a r e  n o t  a l l o w e d  t o  p a r t i c i p a t e  i n  c e r t a i n  p h y s i c a l  
c o n t a c t  i n t r a m u r a l  s p o r t s ,  e.g., f o o t b a l l ,  b o x i n g  and w r e s t l i n g .  They 
do p l a y  on coeduca t iona l  i n t r a m u r a l  soccer ,  b a s k e t b a l l  and v o l l e y b a l l  
teams. Separate  women's events ,  such as t r a c k  and swimming, have been 
added t o  i n t r a m u r a l  tournaments.  A r e c e n t l y  approved p o l i c y  p r o v i d e s  
f o r  t h e  c e n t r a l  management o f  t h e  women's i n t e r c o l l e g i a t e  s p o r t s  program 
b y  t h e  D i r e c t o r a t e  o f  I n t e r c o l l e g i a t e  A t h l e t i c s .  T h i s  y e a r  t h e r e  a r e  
n i n e  women's i n t e r c o l l e g i a t e  teams ( b a s k e t b a l l  , c ross  c o u n t r y ,  gymnast ics,  
s o f t b a l l ,  v o l l e y b a l l ,  swimming, t e n n i s ,  i n d o o r  t r a c k  and o u t d o o r  t r a c k ) .  
B a s k e t b a l l  i s  t h e  o n l y  v a r s i t y  s p o r t  f o r  women. Women cade ts  a l s o  
c o n t i n u e  t o  p a r t i c i p a t e  i n  c o e d u c a t i o n a l  c l u b  and v a r s i t y  s p o r t s  such as 
r i f l e ,  o r i e n t e e r i n g  and s k i i n g .  

The p r i m a r y  concern r e g a r d i n g  t h e  acceptance o f  women i s  i n  t h e  area 
o f  a t t i t u d e s .  There has been a  t r e n d  toward  a  more p o s i t i v e  acceptance 
o f  i n d i v i d u a l s  based on t a l e n t s  and pe rsona l  m e r i t ;  however, t h e r e  i s  
room f o r  improvement. T h i s  prob lem i s  b e i n g  addressed i n  s e v e r a l  ways: 
f i r s t ,  t h r o u g h  n o n - t o l e r a t i o n  o f  a c t i o n s ,  whether  p a s s i v e  o r  a c t i v e ,  
wh ich  m i t i g a t e  a g a i n s t  t h e  acceptance o f  women; second, t h r o u g h  human- 
r e l a t i o n s  t r a i n i n g  d i r e c t e d  toward b o t h  t h e  s t a f f  and f a c u l t y  and cade ts ,  
des igned t o  engender an u n d e r s t a n d i n g  o f  and a  commitment t o  t h e  a s s i m i l a -  
t i o n  o f  women. An example o f  t h e  l a t t e r  i s  t h e  f o u r - h o u r  con fe rence  
conducted by  t h e  Super in tenden t  i n  A p r i l  1978 f o r  a l l  s e n i o r  managers a t  
West P o i n t .  The purpose o f  t h e  con fe rence  was t o  examine t h e  Academy's 
r o l e  i n  p r e p a r i n g  l e a d e r s  f o r  an Army wh ich  i n t e g r a t e s  t h e  s e r v i c e s  o f  
men and women. T h i s  i s s u e  w i l l  c o n t i n u e  t o  be examined a t  depar tment  
and a c t i v i t y  l e v e l  and w i t h i n  t h e  Corps o f  Cadets d u r i n g  t h i s  academic 
y e a r .  A commit tee i s  p r e p a r i n g  a  concep t  paper  on t h e  i n t e g r a t e d  s e r v i c e  
o f  men and women w i t h i n  t h e  Corps o f  Cadets. 



Women as a  group have a  h i g h e r  a t t r i t i o n  r a t e  than  t h e  men. Many o f  
t h e  women who r e s i g n  c i t e  t h e  same reasons as t h e  men, w i t h  d i s l i k e  o f  
m i l i t a r y  d i s c i p l i n e  and r e g i m e n t a t i o n  b e i n g  t h e  causes c i t e d  most f r e q u e n t l y .  

A t t r i t i o n  Rates 
As o f  23 J u l y  1978 

Class o f  1980 Class o f  1981 Class o f  1982 

Men 34.02% 23.68% 6.24% 

Women 42.02% 

T o t a l  34.63% 

Whi le  t h e  Academy has always exper ienced  a  s l i g h t  r i s e  i n  a t t r i t i o n  
between t h e  end o f  t h e  t h i r d  c l a s s  y e a r  and t h e  b e g i n n i n g  o f  t h e  second 
c l a s s  year ,  t h e  a t t r i t i o n  exper ience  w i t h  women i n  t h e  Class o f  1980 i s  
unique.  Women o f  t h i s  c l a s s  have l e f t  t h e  Academy f o r  a  v a r i e t y  o f  
expected reasons; some, p r i o r  t o  t h e i r  second c l a s s  year ,  due t o  t h e i r  
impending mar r iages  t o  r e c e n t  Academy graduates.  

The M i l i t a r y  Academy has a  s t a t e d  goal  o f  between 60 and 70 women 
o f f i c e r s  on t h e  s t a f f  and f a c u l t y  by  1980. There a r e  c u r r e n t l y  ( J u l y  
1978) 1 9  women o f f i c e r s  and 6  c i v i l i a n  women on t h e  s t a f f  and f a c u l t y  
(as  o f  September, t h e  numbers a r e  21 women o f f i c e r s  and 7  c i v i l i a n  
women). At tempts  b y  o f f i c i a l s  t o  o b t a i n  Academy assignments f o r  g r e a t e r  
numbers o f  women o f f i c e r s  i n  t h e  n o n - t r a d i t i o n a l  as w e l l  as t r a d i t i o n a l  
s p e c i a l t i e s  have n o t  met w i t h  success a t  t h e  speed d e s i r e d  because o f  
t h e  Army's on-go ing expans ion program. T l i e  Department o f  t h e  
Army has i n d i c a t e d  t h a t  t h e  c u r r e n t  number o f  women o f f i c e r s  i n  t h e  Army 
i n  grades n o r m a l l y  ass igned  t o  t h e  s t a f f  and f a c u l t y  (CPT-LTC) w i l l  n o t  
s u p p o r t  t h e  USMA g o a l .  There fo re ,  t h e  Department o f  t h e  Army w i l l  
a t t e m p t  t o  a s s i g n  28 women o f f i c e r s  t o  USMA by 1980. The S u p e r i n t e n d e n t ' s  
guidance remains, "We s h o u l d  t a k e  on t h e  28 as r a p i d l y  as makes good 
sense, and p ress  f o r  more when we a r e  ready  f o r  them." 

b. Honor Code and System 

Colone l  P o l l i n ,  Chairman o f  t h e  S u p e r i n t e n d e n t ' s  Honor Review Com- 
m i t t e e  (SHRC) p r e s e n t e d  a  b r i e f i n g  which addressed b o t h  t h e  work o f  t h e  
Committee d u r i n g  t h e  p a s t  y e a r  and a l s o  t h e  r e s u l t s  o f  a  S p r i n g  1978 
s u r v e y  o f  c a d e t  a t t i t u d e s  toward t h e  Honor Code and System. D u r i n g  t h e  
p a s t  y e a r  t h e  SHRC was ass igned  t h e  t w o - f o l d  m i s s i o n  o f  ( 1 )  address ing  
t h e  p r o p o s a l s  emanat ing f rom t h e  O f f i c e  o f  t h e  Commandant and t h e  Cadet 
Honor Committee r e g a r d i n g  some s i x t e e n  o f  t h e  Department o f  Army Study 
Group recommendations and ( 2 )  a d v i s i n g  t h e  Super in tenden t  on t h e  s t a t e  
o f  h e a l t h  o f  t h e  Honor Code and System. 



With  a  membership wh ich  i n c l u d e d  cadets  and o f f i c e r s  f rom t h e  academic 
departments,  t h e  O f f i c e  o f  t h e  Commandant, t h e  Academy S t a f f  Judge 
Advocate S e c t i o n ,  and a  r e p r e s e n t a t i v e  o f  t h e  A s s o c i a t i o n  o f  Graduates, 
t h e  SHRC began w i t h  b r i e f i n g s  by  members on areas r e l a t e a  t o  t h e  Honor 
System w i t h  which t h e y  were f a m i l i a r .  F o l l o w i n g  these  b r i e f i n g s ,  s e l e c t e d  
cadets  f rom each c l a s s ,  Department Heads, and o t h e r  o f f i c e r s  f rom v a r i o u s  
Academy a c t i v i t i e s  were i n t e r v i e w e d  i n  o r d e r  t o  g a i n  a  w ide  range o f  
v iews c o n c e r n i n g  t h e  s t a t e  o f  h e a l t h  o f  t h e  Honor Code and System. 
I tems o f  mutua l  i n t e r e s t  r e l a t e d  t o  DA recommendations were a l s o  exchanged 
w i t h  t h e  Commandant, t h e  E t h i c s  and P r o f e s s i o n a l i s m  Committee, and t h e  
Cadet Honor Committee. 

D u r i n g  t h e  ~ o m m i t t e e " ~  a n a l y s i s  o f  t h e  DA Study Group p roposa ls ,  t h e  
f o l l o w i n g  s p e c i f i c  areas o f  concern were i d e n t i f i e d :  

-- T o l e r a t i o n  was i d e n t i f i e d  as an i m p o r t a n t  and un reso lved  i s s u e  
i n  t h e  minds o f  many cade ts ,  i n  t h a t ,  a l t h o u g h  cade ts  a r e  w e l l  
a c q u a i n t e d  w i t h  l o y a l t y  t o  i n d i v i d u a l s ,  some f i n d  t h e  i d e a  o f  
l o y a l t y  t o  an o r g a n i z a t i o n  t o  be someth ing new. 

-- D i s c r e t i o n  was i d e n t i f i e d  as an i m p o r t a n t  i s s u e  i n  i n t e r v i e w s  w i t h  
o f f i c e r s  and cadets ,  some o f  whom f a v o r e d  cade t  honor  boards making 
recommendations t o  t h e  Super in tenden t  r e g a r d i n g  d i s c r e t i o n .  

- -  E f f e c t i v e  Educa t ion  was viewed as e s s e n t i a l  t o  t h e  whole honor-  
a s s i m i l a t i o n  process.  

-- Honor Board procedures were i d e n t i f i e d  as b e i n g  o v e r l y  l e g a l i s t i c  
i n  t h e  mind o f  many cade ts .  

- -  P l a g i a r i s m  was i d e n t i f i e d  as a prob lem wh ich  gave some c a d e t  honor  
boards s p e c i a l  d i f f i c u l t i e s ,  one r e s u l t  o f  wh ich  was a  tendency by  
some i n s t r u c t o r s  t o  l o s e  c o n f i d e n c e  i n  t h e  Honor System. 

-- I n s t i t u t i o n a l  c r e d i b i l i t y  and t r u s t  was an i s s u e  a r i s i n g  f rom c a d e t  
p e r c e p t i o n s  t h a t  t h e  i n s t i t u t i o n  sometimes says one t h i n g  and 
does ano the r .  

-- The absence ca rd ,  f i n a l l y ,  was found t o  be an i t e m  t h a t  cade ts  d i d  
n o t  f u l l y  unders tand  o r  a p p r e c i a t e .  

Each prob lem a rea  was s t u d i e d  i n  some d e t a i l ,  and t h e  SHRC conc luded 
o v e r a l l  t h a t  some d e f i n i t e  problems c o n t i n u e d  t o  " e x i s t  w i t h  r e g a r d  t o  
t h e  Honor System i n  t h e  Corps o f  Cadets. . .problems, wh ich have been 
i d e n t i f i e d  and d i scussed  ..., (wh ich )  can and must be r e c t i f i e d  i n  o r d e r  
t o  p u t  t h e  Cadet Honor Code and System i n  a  good s t a t e  o f  h e a l t h . "  
A d d i t i o n a l l y ,  t h e  SHRC recommended t o  t h e  Super in tenden t  t h e  conduct  o f  
a  c a d e t  honor su rvey  as a  b a s i s  f o r  c a r r y i n g  t h e  commi t tee ' s  work fo rward .  



O f  t h e  DA Study Group recommendations address ing  honor ,  wh ich were 
ass igned  t o  t h e  SHRC f o r  s tudy ,  a p p r o x i m a t e l y  h a l f  have been implemented 
as s t a t e d  and h a l f  remain under s tudy.  I n  t h e  key area o f  honor  educa t ion ,  
a l l  Academy o f f i c i a l s  have been asked t o  remain s e n s i t i v e  t o  ways o f  
measur ing t h e  e f f e c t i v e n e s s  o f  t h e  USMA honor -educa t ion  program, as w e l l  
as enhanc ing i t s  c o n t e n t  and manner o f  p r e s e n t a t i o n .  Whereas t h e  1978 
Honor Survey and t h e  Annual Repor t  o f  t h e  SHRC have r e a f f i r m e d  t h e  
v a l i d i t y  o f  t h e  Honor Code and System, an i m p o r t a n t  shared r e s p o n s i b i l i t y  
o f  a l l  now s e r v i n g  a t  USMA i s  t h e  b u i l d i n g  o f  a sound, deve lopmenta l ,  
accepted and s u p p o r t i v e  Honor System. 

The dual  purpose o f  t h e  a fo rement ioned  Honor Survey, conducted 
d u r i n g  February  1978, was t o  a s s i s t  t h e  SHRC i n  d e t e r m i n i n g  t h e  s t a t e  o f  
h e a l t h  o f  t h e  Honor Code and System and t o  p r o v i d e  a f a c t u a l  b a s i s  f o r  
d e t e r m i n i n g  how t h e  Honor System can be s t reng thened  and improved. The 
focus  o f  t h i s  su rvey  was p r i m a r i l y  upon those  prob lem areas e a r l i e r  
i d e n t i f i e d ,  as w e l l  as t h e  impor tance  o f  t h e  Code and System t o  cade t  
development. The su rvey  r e s u l t s  were compared w i t h  r e s u l t s  o f  a somewhat 
s i m i l a r  su rvey  conducted i n  1974. 

General su rvey  r e s u l t s ,  l i n k e d  t o  prob lem areas i d e n t i f i e d  i n d e p e n d e n t l y  
o f  t h e  survey,  were as f o l l o w s :  

- -  T o l e r a t i o n .  A l t h o u g h  t o l e r a t i o n  w i t h i n  t h e  Corps remains an 
i m p o r t a n t  area o f  concern,  t h e  1978 su rvey  suggested a g r e a t e r  w i l l -  
i ngness  w t t h i n  t h e  Corps t o  adhere t o  t h e  p r i n c i p l e s  o f  t h e  Honor 
Code as f a r  as t o l e r a t i o n  i s  concerned. 

-- D i s c r e t i o n .  I d e n t i f i e d  i n  t h e  su rvey  was a l i n k  between t h e  t o l e r a -  
t i o n  and d i s c r e t i o n  i ssues .  C l e a r  f rom t h e  su rvey  i s  t h a t  most 
cadets  would  be more w i l l i n g  t o  r e p o r t  Code v i o l a t i o n s  i f  t h e r e  
were a l t e r n a t i v e s  t o  t h e  s i n g l e  s a n c t i o n .  The Cadet Honor Com- 
m i t t e e  i s  now s t u d y i n g  t h e  i s s u e  o f  t h e  means by wh ich  d i s c r e t i o n  
can be e x e r c i s e d ,  e.g., by  t h e  Super in tenden t  a l o n e  o r  by  t h e  Super- 
i n t e n d e n t  a f t e r  a recommendation f rom t h e  Cadet Honor Committee. 

-- Honor Educat ion.  I n f o r m a l  d i s c u s s i o n s  w i t h  o t h e r  cade ts  and d i s -  
cuss ions  w i t h  honor  r e p r e s e n t a t i v e s  were c o n s i d e r e d  by  cade ts  t o  
be t h e  most e f f e c t i v e  methods o f  honor  i n s t r u c t i o n ,  p a r t i c u l a r l y  
as compared t o  fo rma l  l e c t u r e s  on honor.  About 88 p e r c e n t  o f  t h e  
cadets  i n d i c a t e d  t h e i r  knowledge o f  t h e  Code was e x c e l l e n t ,  good 
o r  adequate, whereas cade ts  r e p o r t e d  a l o w e r  l e v e l  o f  knowledge 
about  t h e  Honor System, s u g g e s t i n g  one f o c a l  p o i n t  f o r  b e t t e r  
honor  educa t ion .  The Super in tenden t ,  moreover, has d i r e c t e d  t h a t  
t h e  genera l  r e s u l t s  o f  t h e  Honor Survey be used, as a p p r o p r i a t e ,  
as f o c a l  p o i n t s  f o r  t h e  development and p r e s e n t a t i o n  o f  honor  
c lasses ,  as w e l l  as t h e  conduct  o f  i n f o r m a l  honor  d i s c u s s i o n s  
by t h e  Cadet Honor Committee, by Company Honor Represen ta t i ves  
and t h e i r  companies, by  T a c t i c a l  O f f i c e r s  and t h e i r  companies, by 
Academic I n s t r u c t o r s  and t h e i r  companies, by Academic I n s t r u c t o r s  
and t h e i r  c lasses ,  and by  Coaches and t h e i r  teams. The i n t e n t  i s  
t o  use t h e  knowledge we now have about  honor prob lem areas and work 
toward  c o n s t r u c t i v e ,  e n d u r i n g  s o l u t i o n s .  



Honor Board Procedures.  The su rvey  r e s u l t s  i n d i c a t e d  a  l e s s  t h a n  
d e s i r a b l e  cade t  s a t i s f a c t i o n  w i t h  t h e  p r e s e n t  honor-board p ro -  
cedures.  For  example, t o  t h e  s ta tement  "I am s a t i s f i e d  w i t h  t h e  
new procedures,  wh ich  p r o v i d e  f o r  f u l l  due process a t  t h e  f l  " 

honor-board l e v e l , "  o n l y  50 p e r c e n t  o f  t h e  cade ts  agreed. a ~ s e d  
upon t h e  su rvey  and o t h e r  r e l a t e d  s t u d i e s ,  t h e  e x i s t i n g  h ~ r a r -  
board  procedures have a l r e a d y  been s t r e a m l i n e d  t o  a  c e r t a i l ~  e x t e n  , 
and f u r t h e r  s t e p s  t o  improve t h e  o v e r a l l  honor -procedures p r m c s s  
a r e  s t i l l  under  s t u d y .  

P l a g i a r i s m .  A l though  t h e  su rvey  demonst ra ted t h a t  t h e  l a r g e  
m a j o r i t y  o f  cadets  agreed t h a t  p l a g i a r i s m  i s  a  d i s h o n o r a b l e  a c t ,  
d u r i n g  t h e  p a s t  y e a r  t h e r e  had been an i n c r e a s e d  tendency on 
t h e  p a r t  o f  some cade ts  t o  c l a i m  n e g l e c t  o r  ca re lessness  
as an excuse f o r  honor  v i o l a t i o n s  i n  t h e  area o f  p l a g i a r i s m .  
S i g n i f i c a n t  was t h a t  some cadets  on honor  boards empathized w i t h  
such c l a i m s  and exonera ted  cade ts  p o s s i b l y  f o r  t h e  wrong reasons.  
The Super in tenden t ,  a f t e r  c o n s u l t a t i o n s  w i t h  h i s  Honor Review 
Committee and t h e  Academic Board, d i r e c t e d  a  c o o r d i n a t e d  and com- 
p rehens ive  e d u c a t i o n a l  program t o  g e t  t o  t h e  r o o t s  o f  t h i s  prob lem,  
as w e l l  as a  r e v i e w  o f  academic procedures and c a d e t - l o a d  con- 
s i d e r a t i o n s  wh ich  may a l s o  c o n t r i b u t e  t o  t h e  p l a g i a r i s m  problem. 

I n s t i t u t i o n a l  T r u s t  and C r e d i b i l i t y .  I n  response t o  su rvey  
i n d i c a t i o n s  o f  c a d e t  p e r c e p t i o n s  o f  a  l a c k  o f  i n s t i t u t i o n a l  t r u s t  
and c r e d i b i l i t y ,  t h e  s u p e r i n t e n d e n t  has d i r e c t e d  t h a t  t h i s  
area be g i v e n  c o n t i n u i n g  emphasis on t h e  p a r t  o f  a l l  a t  t h e  
Academy. 

Absence Card. An e x t e n s i v e  s t u d y  o f  t h i s  i s s u e  has been under taken 
p e r s o n a l l y  by t h e  Super in tenden t ,  w o r k i n g  w i t h  t h e  Cadet Honor Com- 
m i t t e e ,  t h e  Commandant and t h e  USMA Procedures Work ing Group. The 
s o l u t i o n  t o  t h e  prob lem r e s t s  p r i m a r i l y ,  s t u d i e s  t o  d a t e  have shown, 
i n  a  f u l l  u n d e r s t a n d i n g  o f  t h e  f e a s i b i l i t y  and d e s i r a b i l i t y  o f  
a l t e r n a t i v e  means o f  a c c o u n t a b i l i t y .  

The S t a t e  o f  H e a l t h  o f  Honor Code and i t s  Impor tance t o  Cadet 
Development. A l t h o u g h  t h e  m a j o r i t y  o f  cade ts  i n d i c a t e d  t h a t  t h e  
s t a t e  o f  h e a l t h  o f  t h e  honor  system i s  s a t i s f a c t o r y ,  a  s u f f i c i e n t  
number have expressed s e r i o u s  concerns,  demonstrat;ng t h a t  
more needs t o  be done i n  t h i s  area.  No o t h e r  a rea ,  moreover, 
i s  now ass igned  a  h i g h e r  p r i o r i t y  by  t h e  o f f i c i a l s  o f  t h e  Academy. 

O v e r a l l  t h e  Board was p leased  w i t h  t h e  b r e a d t h  and dep th  o f  t h e  
s t u d i e s  ongo ing  i n  t h e  honor  a rea  and w i t h  t h e  s e n s i t i v i t y  and commitment o f  
those  now a t  t h e  Academy, b o t h  o f f i c e r s  and cadets ,  t o  work toward 
improvements i n  t h e  Honor System. The concerns shared by  cadets ,  Academy 
o f f i c i a l s  and Board Members r e g a r d i n g  i s s u e s  l i k e  due-process c o n s i d e r a -  
t i o n s ,  t o l e r a t i o n ,  and t h e  e x e r c i s e  o f  d i s c r e t i o n  w i l l  be t h e  f o c a l  
p o i n t s  f o r  f o l l o w - u p  s t u d i e s  and rev iews  b y  t h e  Board d u r i n g  1979. 



c.  Cadet Summer M i l i t a r y  T r a i n i n g  

The focus o f  t h e  Board ' s  J u l y  mee t ing  was a  d e t a i l e d  examina t ion  o f  
c a d e t  summer t r a i n i n g .  The Board was a b l e  t o  observe f i r s t  hand t h e  
o p e r a t f o n  o f  Cadet B a s i c  T r a i n i n g  (CBT) a t  West P o i n t  and Cadet F i e l d  
T r a i n i n g  (CFT) a t  Camp Buckner. T h i s  i s  t h e  f i r s t  t i m e  i n  t h e  B o a r d ' s  
h i s t o r y  t h a t  an e n t i r e  mee t ing  has focused a lmos t  e x c l u s i v e l y  on summer 
m i l i t a r y  t r a i n i n g .  

Cadet B a s i c  T r a i n i n g  - The Class o f  1982. The c l a s s  began t r a i n i n g  
w i t h  a  s t r e n g t h  o f  1,396. O f  t h i s  number, 125 were women, t h e  l a r g e s t  
group o f  women e v e r  t o  e n t e r  i n  an Academy c l a s s .  Twelve p e r c e n t  o f  t h e  
c l a s s  were m i n o r i t y  o r  d isadvantaged y o u t h .  The c l a s s ,  as a  whole,  
r e p r e s e n t e d  a  v e r y  d i v e r s e  and g i f t e d  group o f  young peop le .  

As i n d i c a t e d  i n  t h e  c h a r t  below, a  compar ison o f  t h e  program o f  
i n s t r u c t i o n  f o r  CBT 1977 and CBT 1978 shows t h a t  more emphasis was 
p l a c e d  i n  1978 on t h e  development o f  a t t r i b u t e s  e s s e n t i a l  f o r  s u c c e s s f u l  
i n t e g r a t i o n  i n t o  t h e  Corps o f  Cadets. 

PROGRAM OF INSTRUCTION 

HOURS 

ADMINISTRATIVE REQUIREMENTS 

CADETSHIP TRAINING 4  6  50 

GENERAL MILITARY TRAINING 84 9  2  

FIELD TRAINING 184 146 

PHYSICAL TRAINING - 5 5 6  1  - 

TOTAL 423 409 

I n c r e a s e  i n  c a d e t s h i p  t r a i n i n g ,  genera l  m i l i t a r y  t r a i n i n g ,  and p h y s i c a l  
t r a i n i n g  r e f l e c t  a  goal  o f  p r e p a r i n g  t h e  new c a d e t  f o r  t h e  p a r t i c u l a r  
immediate demands o f  West P o i n t .  

The consensus o f  b o t h  p a r t i c i p a n t s  and observe rs  o f  CBT 1978 was 
t h a t  t h i s  summer o f f e r e d  v i g o r o u s  and demanding i n s t r u c t i o n .  I n  a l l  o f  
t hese  endeavors, t h e  Board was e x t r e m e l y  impressed w i t h  t h e  d e d i c a t i o n ,  
competence, and concern o f  t h e  new cadets ,  c a d e t  cadre,  and t h e  o f f i c e r  
and e n l i s t e d  s t a f f s .  



Cadet F i e l d  T r a i n i n g  - The Class o f  1981. The Board was p r i v i l e g e d  
t o  w i t n e s s  an o u t s t a n d i n q  examole o f  an Armv leaders hi^ l a b o r a t o r y  i n  
a c t i o n .  The l O l s t  ~ i r b o r n e  ~ i ; i s i o n  ( A i r  ~ i s a u l  t )  s e t '  t h e  example i n  
p r o v i d i n g  cadre  and equipment f o r  c h a l l e n g i n g ,  rugged f i e l d  t r a i n i n g  
des igned t o  t e s t  c a d e t s '  p h y s i c a l  and mental  c a p a c i t i e s .  The Board was 
p a r t i c u l a r l y  impressed, moreover, w i t h  t h e  e n g i n e e r  and f i e l d  a r t i l l e r y  
t r a i n i n g .  The Class o f  1981 i s  t o  be commended on i t s  f i n e  s p i r i t  and 
d e d i c a t i o n  t o  l e a r n i n g  a  w ide  v a r i e t y  o f  m i l i t a r y  s k i l l s .  

Cadet Troop Leader T r a i n i n g .  The Cadet Troop Leader T r a i n i n g  program 
(CTLT), i n  whtch f i r s t  and second c l a s s  cade ts  a r e  ass igned  t o  Regular  
Army u n i t s  and s e r v e  as j u n i o r  l e a d e r s ,  i s  des igned t o  a c q u a i n t  cade ts  
w i t h  s p e c i f i c  branches o f  t h e  Army w i t h  t h e  c h a l l e n g e s  and r e s p o n s i b i l i t i e s  
o f  j u n i o r  o f f i c e r s  i n  t h o s e  branches,  t o  p r o v i d e  cadets  e x p e r i e n c e  i n  
d e a l i n g  w i t h  noncommissioned o f f i c e r s  and e n l i s t e d  s o l d i e r s ,  and t o  p ro -  
v i d e  cadets  a  r e a l i s t i c  v iew o f  what l i e s  ahead o f  them a f t e r  g r a d u a t i o n .  
T h i s  y e a r  882 members o f  t h e  Classes o f  1979 and 1980 p a r t i c i p a t e d  i n  
t h e  program. Women cadets  p a r t i c i p a t e d  f o r  t h e  f i r s t  t i m e .  The program 
c o n t i n u e s  t o  be a  p o p u l a r  and h i g h l y  e f f e c t i v e  means o f  i n t r o d u c i n g  
cadets  t o  t h e  A c t i v e  Army, as w e l l  as a  means o f  p r o v i d i n g  Army personnel  
w i t h  an o p p o r t u n i t y  t o  meet and work w i t h  cadets .  I n  b o t h  t h e s e  areas,  
t h e  mutual  b e n e f i t s  have been s u b s t a n t i a l ,  and t h e  Board i s  c o n f i d e n t  i t  
w i l l  c o n t i n u e  t o  be so. 

Cadet M i l i t a r y  S p e c i a l t y  T r a i n i n g  1977. I n  t h i s  program, cadets  a r e  
o f f e r e d  an o p p o r t u n i t y  t o  a t t e n d  v a r i o u s  m i l i t a r y  s p e c i a l t y  schoo ls  
d u r i n g  t h e  summer.   his i n s t r u c t i o n  p r o v i d e s  c h a l l e n g i n g  and c a r e e r -  
enhanc ing t r a i n i n g .  The program a s s i s t s  cade ts  i n  making i n f o r m e d  
c h o i c e s  about  t h e  Academy, deve lops s e l f - c o n f i d e n c e  and l e a d e r s h i p  
a b i l i t i e s ,  and p r o v i d e s  f o r  t h e  a c q u i s i t i o n  o f  l o n g - t e r m  m i l i t a r y  s k i 1  1s .  
T h i s  program has grown i n  impor tance  o v e r  r e c e n t  y e a r s  as o p p o r t u n i t i e s  
t o  a t t e n d  m i l i t a r y  s p e c i a l t y  schoo ls  a f t e r  commiss ion ing have been 
c u r t a i l e d  th roughou t  t h e  Army. 

As a  r e s u l t  o f  t h i s  program, cade ts  have taken  t h e  o p p o r t u n i t y  t o  
a t t e n d  ranger ,  a i r b o r n e ,  and f l i g h t  t r a i n i n g ;  s u r v i v a l ,  evas ion,  r e s i s t a n c e ,  
and escape t r a i n i n g ;  n o r t h e n  w a r f a r e  o p e r a t i o n s  t r a i n i n g ;  and j u n g l e  
w a r f a r e  schoo l .  I n  a d d i t i o n ,  cade ts  have a l s o  p a r t i c i p a t e d  i n  t h e  D r i l l  
Cadet Program, s e r v i n g  as d r i l l  i n s t r u c t o r s  i n  b a s i c  t r a i n i n g  companies. 
The Board c o n s i d e r s  m i l i t a r y  s c h o o l i n g  o f  t h i s  t y p e  a  v i t a l  complement 
t o  t h e  fo rma l  m i l i t a r y  e d u c a t i o n  conducted a t  t h e  M i l i t a r y  Academy. 

d. Cadet A t t r i t i o n  

The Board, i n  i t s  J u l y  meet ing,  expressed i n t e r e s t  i n  t h e  a t t r i t i o n  
r a t e  o f  members o f  t h e  Class o f  1982. S p e c i f i c a l l y ,  t h e  Board reques ted  
t h a t  a  d e t a i l e d  a n a l y s i s  o f  a t t r i t i o n  r a t e s  be p resen ted  a t  t h e  Annual 
Meet ing.  On 29 September, M a j o r  Wi l son ,  t h e  D i r e c t o r  o f  t h e  Cadet 
Counse l ing  Center ,  p resen ted  t h i s  a n a l y s i s .  H i g h l i g h t s  o f  h i s  remarks 
f o l l o w :  



The s t u d y  o f  c a d e t  a t t r i t i o n  has been ongo ing  a t  t h e  Academy f o r  
many y e a r s .  C e r t a i n  r e s u l t s  emerge w i t h  a  f a i r  degree o f  c o n s i s t e n c y .  
Res igna t ions  f rom Cadet B a s i c  T r a i n i n g  (CBT) o c c u r  i n  r e c o g n i z a b l e  
c l u s t e r s .  These c l u s t e r s  appear t o  r e p r e s e n t  d i f f e r e n t  m o t i v a t i o n s  t o  
r e s i g n .  Char t  1  ( n e x t  pg:) p r e s e n t s  t h e  d a i l y  d a t a  on CBT s i g n a t u r e s  f o r  t h e  
Class o f  '80 ,  '81 ,  and '82. V e r t i c a l  l i n e s  have been drawn t o  d e l i n e a t e  
p e r i o d s  i n  wh ich c l u s t e r s  o f  s i m i l a r l y  m o t i v a t e d  cadets  appear t o  r e s i g n .  

The f i r s t  c l u s t e r  u s u a l l y  appears w i t h i n  t h e  f i r s t  two weeks o f  
Cadet B a s i c  T r a i n i n g .  I n d i v i d u a l s  i n  t h i s  group can be c a t e g o r i z e d  as 
unprepared o r  unmot i va ted  f o r  t h e  West P o i n t  exper ience .  I n t e r v i e w s  
w i t h  these  cadets  suggest  t h a t  t h e y  came t o  West P o i n t  as a  r e s u l t  o f  
p a r e n t a l  p ressure,  o r  as a  r e s u l t  o f  a  n o m i n a t i o n  "band wagon" e f f e c t ,  
o r ,  i n  some cases, m a i n l y  as " s i g h t s e e r s . "  T h i s  l a t t e r  c a t e g o r y  i s  
c h a r a c t e r i z e d  by i n d i v i d u a l s  who have a l r e a d y  been accepted a t  o t h e r  
i n s t i t u t i o n s  and a r e  m a i n l y  " check ing  o u t "  West P o i n t .  

The second c l u s t e r  o f  cadets  d e p a r t s  i n  t h e  t h i r d  and f o u r t h  weeks 
o f  Cadet B a s i c  T r a i n i n g ,  many i n  c o n j u n c t i o n  w i t h  t h e  end o f  t h e  f i r s t  
cad re  d e t a i l  a t  day 30. W i t h i n  t h i s  group, t h e  most p r e v a l e n t  m o t i v a t i o n  
i s  a  d i s s a t i s f a c t i o n  w i t h  t h e  reg imen ted  way o f  l i f e  h e r e  a t  West P o i n t  
and a  l a c k  o f  d e s i r e  f o r  a  m i l i t a r y  c a r e e r  o r  l i f e s t y l e .  The res ignees  
o f  t h e  second group appear l e s s  f r i g h t e n e d ,  anx ious  and s e l f - b l a m i n g  
than  t h e  f i r s t  c l u s t e r .  They seem t o  be more ca lm and de te rm ined  i n  
t h e i r  c h o i c e .  

The res ignees  o f  t h e  t h i r d  group t e n d  t o  l e a v e  d u r i n g  t h e  second h a l f  
o f  Cadet B a s i c  T r a i n i n g .  Many res ignees  i n  t h i s  c a t e g o r y  c o n t i n u e d  t o  
i d e n t i f y  o v e r - r e g i m e n t a t i o n  as t h e i r  r a t i o n a l e  f o r  d e p a r t u r e .  I n  a d d i t i o n ,  
some i n d i v i d u a l s  appear t o  have an adverse r e a c t i o n  t o  s t r e s s .  They a r e  
t y p i c a l l y  uncommunicative about  t h e i r  reasons.  f o r  r e s i g n a t i o n .  When 
t h e y  do advance a reason, i t  i s  o f t e n  t o  i d e n t i f y  p h y s i c a l  malad ies  as 
an excuse f o r  l e a v i n g .  These p h y s i c a l  c o n d i t i o n s  f r e q u e n t l y  a r e  s t r e s s  
r e a c t i o n s .  

I n  r e g a r d  t o  t h e  f o r e g o i n g  a n a l y s i s ,  a  q u e s t i o n  was r a i s e d  c o n c e r n i n g  
t h e  e f f e c t  o f  t h e  h i g h  i n c i d e n c e  o f  female r e s i g n a t i o n s  i n  t h e  Summer o f  
1976 i n  r e l a t i o n  t o  a  compar ison w i t h  o t h e r  y e a r s .  R e f e r r i n g  t o  Char t  2 ,  
i t  can be seen t h a t  19 females (16% o f  a d m i t t e d  females)  r e s i g n e d  d u r i n g  
CBT 1976. T h i s  was t h e  f i r s t  y e a r  o f  female admiss ions.  As such, t h i s  
u n u s u a l l y  h i g h  r a t e  m i g h t  t e n d  t o  b i a s  t h e  1976 d a t a  and as a  r e s u l t  
p r o v i d e  an i n a c c u r a t e  compar ison w i t h  o t h e r  y e a r s .  I t  was suggested 
t h a t  f a c t o r i n g  o u t  t h i s  un ique s i t u a t i o n  would  t e n d  t o  move t h e  1976 
d a t a  c l o s e r  t o  t h e  1977 f i g u r e s .  Char t  2 a l s o  i l l u s t r a t e s  t h e  t r e n d  o f  
r i s i n g  male r e s i g n a t i o n s  versus f a l l i n g  female r e s i g n a t i o n  r a t e s .  

T u r n i n g  t o  a  c o n s i d e r a t i o n  o f  r e s i g n a t i o n  r a t e s  by  company, Char t  3 
i l l u s t r a t e s  t h e  exper ience  i n  CBT 1978. Data i s  p resen ted  a t  t h e  f o u r t h  
and e i g h t h  weeks o f  CBT and, f i n a l l y ,  as o f  26  September. T h i s  l a t t e r  
p e r i o d  may r e f l e c t  those  i n d i v i d u a l s  who were commi t ted t o  " s t i c k i n g  i t  
o u t "  t h r o u g h  CBT, b u t  l e f t  a t  t h e  s t a r t  o f  academics. 
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Class Total Losses - YO 
'80 1366 132 9.7 
'8 1 1366 93 6.8 
'82 1279 i 35 110.6 MALE 

Class Total Losses O/O - 
'8 0 189 19 16.0 

FEMALE '8 1 3 04 8 0 9.6 
'8 2 W25 12 9.6 
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The p r e s e n t a t i o n  o f  these s t a t i s t i c s  engendered a  d e t a i l e d  d i s c u s s i o n  
c o n c e r n i n g  t h e  f a c t o r s  which p o s s i b l y  c o n t r i b u t e  t o  c a d e t  a t t r i t i o n .  
Members o f  t h e  Board were i n t e r e s t e d  i n  t h e  r o l e  o f  t h e  T a c t i c a l  O f f i c e r s  
and t h e  cadet  cadre.  A l though  no d e f i n i t i v e  answers were fo r thcoming ,  
t h e  Board f e l t  t h a t  t h e  c o n t i n u e d  search  f o r  i n c r e a s e d  knowledge i n  t h i s  
complex area was o f  impor tance t o  t h e  Academy and t h e  Board. 

I n  o r d e r  t o  g i v e  a d d i t i o n a l  p e r s p e c t i v e  t o  t h e  q u e s t i o n  o f  a t t r i t i o n ,  
Char t  4  was p resen ted  d e t a i l i n g  t h e  r e l a t i v e  exper iences  o f  t h e  Classes 
o f  ' 79 ,  '80 ,  ' 81 ,  and ' 8 2  t h r o u g h  t h e  b e g i n n i n g  o f  Second Class academics. 
The ev idence  suggests s i m i l a r  t r e n d s  i n  a l l  c l a s s e s  w i t h  t h e  Class o f  
' 8 0  r u n n i n g  somewhat ahead o f  t h e  o t h e r  c l a s s e s .  

F u r t h e r  p e r s p e c t i v e . i s  ga ined  by  l o o k i n g  a t  da ta  o v e r  10 years  as 
p resen ted  i n  C h a r t  5. (The unusual  peak d u r i n g  t h e  F i r s t  Class y e a r s  o f  
t h e  Class o f  ' 7 7  i s  t h e  r e s u l t  o f  t h e  EE304 s i t u a t i o n .  The d o t t e d  l i n e  
r e p r e s e n t s  approx imate a t t r i t i o n  w i t h o u t  t h e  EE304 d i s m i s s a l s .  ) The 
d a t a  i n d i c a t e s  t h a t  f l u c t u a t i o n s  do o c c u r  o v e r  t i m e .  I n  a d d i t i o n ,  i t  
suggests  t h a t  CBT a t t r i t i o n  i s  n o t  an e n t i r e l y  a c c u r a t e  p r e d i c t o r  o f  
o v e r a l l  a t t r i t i o n .  T h i s  i n t r o d u c e s  t h e  more p h i l o s o p h i c a l  p o i n t  o f  
whether  r e l a t i v e l y  h i g h  a t t r i t i o n  i n  CBT i s  b e n e f i c i a l  o r  d e t r i m e n t a l  t o  
t h e  Academy. Does i t  r e f l e c t  a  r a p i d  weeding o u t  o f  t h e  unmot i va ted  o r  
does i t  r e f l e c t  a  unnecessary d i s i l l u s i o n m e n t  o f  t h e  i m p r e s s i o n a b l e ?  
The Board i s  s t r o n g l y  conv inced  t h a t  t h i s  q u e s t i o n  needs f u r t h e r ,  d e t a i l e d  
c o n s i d e r a t i o n .  
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e. USMA's Academic Program 

Over t h e  p a s t  y e a r  t h e  Academy has developed a new academic program 
des igned t o  f u l f i l l  i t s  e d u c a t i o n a l  r e s p o n s i b i l i t i e s .  T h i s  new program, 
developed by a f a c u l t y  c u r r i c u l u m  commit tee a p p o i n t e d  by  t h e  S u p e r i n t e n d e n t  
and c o o r d i n a t e d  w i t h  t h e  academic departments,  was des igned t o  c o n t a i n  a 
b road  c o r e  c u r r i c u l u m  c o n s i s t i n g  o f  a p p r o x i m a t e l y  t h r e e - f o u r t h s  o f  t h e  
t o t a l  c u r r i c u l u m ;  t o  reduce f r a g m e n t a t i o n  o f  c a d e t s '  s t u d y  t i m e ;  t o  
p r o v i d e  cadets  w i t h  g r e a t e r  o p p o r t u n i t i e s  t o  t a i l o r  t h e i r  academic 
programs i n  areas o f  i n t e r e s t  t o  them; and t o  f o s t e r  a d e d i c a t i o n  t o  
i n t e l l e c t u a l  development by f a c u l t y  and cadets  a1 i ke. By December o f  
1977, t h e  new c u r r i c u l u m  was approved by t h e  S u p e r i n t e n d e n t  a f t e r  e x t e n s i v e  
d i s c u s s i o n  w i t h  members o f  t h e  Academic Board. 

New C u r r i c u l u m  

The new c u r r i c u l u m  c o n t a i n s  40 courses,  30 c o r e  courses and t e n  
e l e c t i v e s .  The focus o f  t h e  c u r r i c u l u m  i s  on l o n g - t e r m  i n t e l l e c t u a l  
development, on p r o v i d i n g ,  as General Goodpaster has s t a t e d ,  "a sound 
f o u n d a t i o n  f o r  a v a r i e t y  o f  r e s p o n s i b i l i t i e s  encountered i n  an Army 
c a r e e r . "  The new c o r e  c u r r i c u l u m ,  shown s e q u e n t i a l l y  below, p r o v i d e s  
t h e  t e c h n i c a l  and n o n t e c h n i c a l  p r e p a r a t i o n  r e q u i r e d  o f  an o f f i c e r  d u r i n g  
a f u l l  c a r e e r  o f  s e r v i c e .  

Schedule o f  Courses & C r e d i t  Hours 
by  Academic Semester 

New USMA C u r r i c u l u m  
( T y p i c a l  Sequence o f  Courses) 

1 s t  Semester 2d Semester 
Course C r e d i t  Hrs Course C r e d i t  Hrs 

4O Year E n g l i s h  3.0 
F o r e i g n  Languages 3.5 
H i s t o r y  3.0 
General Psycho1 ogy 3.0 
Mathemat ics 4.5 
M i l i t a r y  Sc ience 2.0 

*Phys ica l  Educa t ion  1.5 

C r e d i t  Hours 20.5 

Course C r e d i t  Hrs  

3O Year S o c i a l  Sc ience 3.5 
F o r e i g n  Languages 3.5 
Ph i losophy  3.0 
Phys ics  3.5 
Mathemat ics 3.5 
Mi 1 i t a r y  Sc ience 2.0 

"Phys ica l  Educa t ion  1 .O 

E n g l i s h  3 .0  
F o r e i g n  Languages 3.5 
H i s t o r y  3.0 
Computer Sc ience 2.5 
Mathemat ics 4.5 
M i  1 i t a r y  Sc ience 2.0 

*Phys ica l  Educa t ion  1.5 

Course C r e d i t  Hrs 

S o c i a l  Sc ience 3.5 
Chemis t ry  4.5 
Phys ics  3.5 
Mathemat ics 3.5 
E l e c t i v e  3.0 
Mi 1 i t a r y  Sc ience 2.5 

*Phys ica l  Educa t ion  .5 



1 s t  Semester 2d Semester 
Course C r e d i t  Hrs  Course C r e d i t  Hrs 

20 Year S o c i a l  Sc ience 3.5 Law 
H i s t o r y  4.5 L i t e r a t u r e  
E l e c t r i c a l  E n g i n e e r i n g  4.5 Mechanics 
Mechanics 3.5 E l e c t i v e  
E l e c t i v e  3.0 E l e c t i v e  3.0 

Mi 1  i t a r y  Sc ience 1.5 
19.0 *Phys ica l  Educa t ion  1  . O  

Course C r e d i t  Hrs  

lo Year Leadersh ip  3.5 
E n g i n e e r i n g  3.5 
E l e c t i v e  3.0 
E l e c t i v e  3.0 
E l e c t i v e  3.0 

"Phys ica l  Educa t ion  .5 

16.5 

Course C r e d i t  Hrs 

American I n s t i t u t i o n s  3.5 
E n g i n e e r i n g  3.5 
E l e c t i v e  3.0 
E l e c t i v e  3.0 
E l e c t i v e  3.0 

*Phys ica l  Educa t ion  .5 

C r e d i t  Hours T o t a l s  

Academic 136.5 
M i l i t a r y  Sc ience 10.0 
Phys ica l  Educa t ion  6.5 

153.0 

"Denotes F u l l  Year Course ( c r e d i t  a p p o r t i o n e d )  

A s t r o n g  mathemat i cs -sc ience-eng ineer ing  sequence, wh ich  a f fo rds  
cade ts  t h e  o p p o r t u n i t y  t o  l e a r n  t h e  exper imen ta l  and a n a l y t i c a l  t echn iques  
o f  these  d i s c i p l i n e s ,  beg ins  d u r i n g  F o u r t h  Class Year w i t h  mathemat ics 
and computer programming. It c o n t i n u e s  w i t h  a d d i t i o n a l  mathemat ics 
courses,  as w e l l  as courses i n  p h y s i c s  and c h e m i s t r y  d u r i n g  T h i r d  Class 
Year, w i t h  mechanics and e l e c t r i c a l  e n g i n e e r i n g  d u r i n g  Second Class 
Year, and w i t h  two semesters o f  e n g i n e e r i n g  d u r i n g  F i r s t  Class Year. 

Complementing t h i s  p o r t i o n  o f  t h e  c o r e  c u r r i c u l u m  i s  a  s t r o n g  sequence 
i n  t h e  s o c i a l  sc iences  and a l s o  one i n  t h e  humani t ies- -courses aimed a t  
d e v e l o p i n g  an awareness o f  t h e  government, c u l t u r e  and s o c i e t y  i n  wh ich  
t h e  graduates w i l l  l i v e  and se rve .  The s o c i a l  s c i e n c e  sequence beg ins  
w i t h  modern h i s t o r y  and psycho logy d u r i n g  F o u r t h  Class Year; c o n t i n u e s  
w i t h  economics and p o l i t i c a l  s c i e n c e  i n  T h i r d  Class Year; i n c l u d e s  
i n t e r n a t i o n a l  r e l a t i o n s ,  m i l i t a r y  h i s t o r y  and law d u r i n g  Second Class 



Year; and conc ludes i n  F i r s t  C lass  Year w i t h  m i l i t a r y  l e a d e r s h i p  and a  
new i n t e r d i s c i p l i n a r y  course  i n  American I n s t i t u t i o n s .  

S t u d i e s  i n  t h e  human i t i es  p rog ress  a l o n g  s e v e r a l  l i n e s .  A  t h r e e -  
semester language sequence b e g i n n i n g  F o u r t h  C lass Year p r o v i d e s  cadets  
w i t h  p e r s p e c t i v e s  o f  o t h e r  c u l t u r e s ,  deve lops t h e i r  a b i l i t y  t o  l e a r n  
a d d i t i o n a l  languages, p r o v i d e s  them w i t h  an i n t r o d u c t o r y  l e v e l  o f  language 
p r o f i c i e n c y ,  and e s t a b l i s h e s  a  f i r m  f o u n d a t i o n  f o r  f u r t h e r  o p t i o n a l  
language s tudy.  The E n g l i s h  and l i t e r a t u r e  courses i n t r o d u c e  cade ts  t o  
v a r i o u s  aspects  o f  t h e  human c o n d i t i o n  and b e g i n  a  f o u r - y e a r  i n t e g r a t e d  
program aimed a t  d e v e l o p i n g  w r i t t e n  and o r a l  communicat ion s k i 1  1s.  The 
new p h i l o s o p h y  course  d u r i n g  T h i r d  Class Year broadens t h e  scope o f  t h e  
o f f e r i n g s  o f  t h e  human i t i es  and c o n t r i b u t e s  t o  a  c a r e f u l l y  des igned 
f o u r - y e a r  program i n  e t h i c a l  and moral  s t u d i e s .  The psycho logy  and 
l e a d e r s h i p  courses add f o r m a l l y  t o  t h i s  program i n  e t h i c s  and p r o f e s s i o n a l i s m .  

Areas o f  C o n c e n t r a t i o n  

The C u r r i c u l u m  Committee c o n t i n u e s  t o  deve lop  s t r u c t u r e d  e l e c t i , v e  
sequences which w i l l  be grouped under  f o u r  areas o f  c o n c e n t r a t i o n .  
Planned a r e  some 29 e l e c t i v e  sequences wh ich  b u i l d  upon t h e  c o r e  c u r r i c u l u m ,  
l e a d  cadets  t o  a  f o u r t h - y e a r  c o l l e g e  l e v e l  o f  educa t ion ,  p r o v i d e  " u n i f y i n g  
themes" w i t h i n  t h e  c u r r i c u l u m ,  and p r o v i d e  some element o f  c h o i c e  w i t h i n  
each sequence. The s t r u c t u r e d  sequence o f  e i g h t  e l e c t i v e s  s tops  s h o r t  
o f  a  ma jo r ,  and cade ts  may s e l e c t  t h e i r  r e m a i n i n g  two e l e c t i v e s  f rom t h e  
e n t i r e  range o f  e l e c t i v e  o f f e r i n g s .  

M i l i t a r y  I n s t r u c t i o n  

The program o f  m i l i t a r y  i n s t r u c t i o n  was r e v i s e d  t o  p r o v i d e  cade ts  
w i t h  a  b roader  m i l i t a r y  background. D u r i n g  F o u r t h  Class Year t h e  course  
i n  M i l i t a r y  H e r i t a g e  and Standards o f  P r o f e s s i o n a l  Behav io r  covers  two 
r e l a t e d  areas- -an examina t ion  o f  t h e  h i s t o r y  o f  t h e  U.  S .  Army w i t h  , 

d i s c u s s i o n s  about  s tandards  o f  p r o f e s s i o n a l  b e h a v i o r  and a  course  i n  
sma l l  u n i t  t a c t i c s  s t r e s s i n g  basic-map r e a d i n g  s k i l l s  and fundamentals 
o f  l e a d i n g  sma l l  u n i t s  i n  combat o p e r a t i o n s .  These two s u b j e c t s  p repare  
F o u r t h  Classmen f o r  t h e i r  summer t r a i n i n g  a t  Camp Buckner between F o u r t h  
and T h i r d  C lass Years. 

The T h i r d  C lass s t u d i e s  l a r g e r  combat u n i t s  i n  t h e  Combined Arms 
Operat ions course.  T h i s  course,  as w e l l  as t h e  course  i n  T e r r a i n  A n a l y s i s ,  
b u i l d s  upon t h e  e a r l i e r  i n s t r u c t i o n  and f u r t h e r  prepares cade ts  f o r  
v a r i o u s  d u t y  assignments t h r o u g h o u t  t h e  Army t h e  f o l l o w i n g  summer. 
D u r i n g  t h e i r  Second Class Year, cade ts  w i l l  b e g i n  l e a r n i n g  about  t h e  
i n t e g r a t e d  Army i n  t h e  course  on Army Systems Management, wh ich  s t a r t s  
w i t h  t h e  b a s i c  f u n c t i o n s  and o r g a n i z a t i o n s  o f  t h e  Department o f  t h e  Army 
and t h e  m a j o r  commands o f  t h e  Army. I t  a l s o  covers  management o f  pe rsonne l ,  
equipment and t r a i n i n g  w i t h i n  Army U n i t s .  I n  f u r t h e r  p r e p a r a t i o n  f o r  
t h e i r  commiss ion ing i n  t h e  Army, F i r s t  Classmen undergo an o r i e n t a t i o n  
on t h e  branches and s e r v i c e s  o f  t h e  Army. 



P h y s i c a l  Educa t ion  

The Department o f  P h y s i c a l  Educa t ion  c o n t i n u e s  t o  p r o v i d e  cadets  
w i t h  a  comprehensive f o u r - y e a r  p h y s i c a l  e d u c a t i o n  program. B e g i n n i n g  
F o u r t h  C lass Year, cadets  have f o u r  d i f f e r e n t  b l o c k s  o f  i n s t r u c t i o n :  
gymnast ics,  swimming, box ing ,  and w r e s t l i n g .  The women a l s o  have gymn 
and swimming, b u t  t h e y  have two b l o c k s  o f  s e l f - d e f e n s e  i n  p l a c e  o f  
b o x i n s  and w r e s t l i n q .  D u r i n s  t h e  r e m a i n i n q  t h r e e  vears ,  cadets  t a k e  
seven-o the r  b l o c k s  of i n s t r u c t i o n  i n  a  v a r i e t y  o f  j n d i v i d u a l  s k i l l  and 
team s p o r t s ,  i n c l u d i n g  c a r r y - o v e r  s p o r t s  such as v o l l e y b a l l ,  t e n n i s ,  
go1 f, r a c q u e t b a l l ,  and h a n d b a l l .  

F a c u l t y  

E q u a l l y  as i m p o r t a n t  as t h e  academic c u r r i c u l u m  i s  t h e  f a c u l t y .  
Course m a t e r i a l  i s  e n r i c h e d  th rouah  i n t e r o r e t a t i o n s  and o r a c t i c a l  a o o l i c a -  
t i o n s  based upon i n s t r u c t o r  knowledge and 'exper ience .   his added d imens ion 
g i v e s  each course a  dynamic q u a l i t y ,  and many e x p e r t s  say t h a t  West 
P o i n t  has one o f  t h e  f i n e s t  undergraduate  f a c u l t i e s  i n  t h e  l a n d .  The 
Academy's f a c u l t y  i s  p r i m a r i l y  a  t e a c h i n g  f a c u l t y ,  a  f a c u l t y  wh ich  n o t  
o n l y  has y o u t h  b u t  a l s o  exper ience ,  enthus iasm and academic c r e d e n t i a l s .  

Because these  m i l i t a r y  f a c u l t y  members bear  i m p o r t a n t  r e s p o n s i b i l i t i e s ,  
t h e  Academy i s  v e r y  s e l e c t i v e  i n  choos ing  them. F i r s t ,  p r o s p e c t i v e  
i n s t r u c t o r s  must have t o p - n o t c h  m i l i t a r y  r e c o r d s  f rom t h e i r  p r e v i o u s  
m i l i t a r y  assignments,  as w e l l  as t h e  i n t e l l e c t u a l  a b i l i t y  t o  comple te  
advanced-degree requ i rements  a t  some o f  t h e  most demanding graduate  
schoo ls  i n  t h e  c o u n t r y .  Next ,  t hose  s e l e c t e d  who do n o t  have a  g radua te  
degree a r e  s e n t  t o  f i r s t - r a t e  u n i v e r s i t i e s  f o r  two y e a r s  o f  graduate  
s c h o o l i n g .  Many a r e  a d m i t t e d  t o  d o c t o r a l  programs d u r i n g  t h i s  two-year  
p e r i o d ,  and some even comple te  t h e i r  d o c t o r a l  d i s s e r t a t i o n s  w h i l e  a t  
West P o i n t .  

T h i s  demanding f a c u l t y  s e l e c t i o n  process pays o f f  i n  o t h e r  ways as 
w e l l .  Because a  l a r g e  number o f  t h e  f a c u l t y  a r r i v e s  each y e a r  f rom a  
wide v a r i e t y  o f  g radua te  programs, t h e  Academy keeps i n  t o u c h  w i t h  t h e  
l a t e s t  developments i n  course  c o n t e n t  and t e a c h i n g  methodolog ies  a t  t h e  
n a t i o n ' s  l e a d i n g  u n i v e r s i t i e s .  

I n  a d d i t i o n  t o  t h e  i m p o r t a n t  f a c u l t y  t a s k  o f  t e a c h i n g  cade ts  a  body 
o f  knowledge wh ich  p r o v i d e s  t h e  f o u n d a t i o n  f o r  t h e i r  c o n t i n u e d  i n t e l l e c -  
tua ' l  development t h r o u g h o u t  a  c a r e e r  o f  m i l i t a r y  s e r v i c e ,  t h e  
members o f  t h e  Academy's f a c u l t y  a l s o  s e r v e  as r o l e  models, r e p r e s e n t i n g  
what cade ts  shou ld  a s p i r e  t o  be. There a r e  a p p r o x i m a t e l y  630 personnel  
on t h e  t e a c h i n g  f a c u l t y .  O f  t h i s  number, about  580 a r e  m i l i t a r y  o f f i c e r s ,  
10 e n l i s t e d  personnel  and 41 a r e  c i v i l i a n s .  About 10 p e r c e n t  o f  t h e  
c u r r e n t  m i l i t a r y  f a c u l t y  has t e n u r e .  The r e m a i n i n g  90 p e r c e n t  i s  nontenured.  



The t e n u r e d  f a c u l t y  i n c l u d e s  t h e  a u t h o r i z e d  20 s t a t u t o r y  p r o f e s s o r s  
who s e r v e  as depar tment  heads and d e p u t i e s ;  e i g h t  d e s i g n a t e d  p r o f e s s o r s ,  
a  c a t e g o r y  which was e s t a b l i s h e d  l a s t  y e a r  t o  promote permanent a s s o c i a t e  
p r o f e s s o r s ;  and 35 permanent a s s o c i a t e  p r o f e s s o r s ,  o f  whom 24 a r e  c u r r e n t l y  
ass igned  t o  t h e  M i l i t a r y  Academy. Most o f  t h e  m i l i t a r y  f a c u l t y ,  however, 
a r e  nontenured i n s t r u c t o r s  who se rve  t h r e e -  t o  f o u r - y e a r  t o u r s  a t  t h e  
Academy. About o n e - t h i r d  o f  t h i s  group r o t a t e s  each y e a r .  

D u r i n g  each summer f a c u l t y  members p a r t i c i p a t e  i n  a  w ide v a r i e t y  o f  
summer a c t i v i t i e s .  For  example, under  Funded Research t w e l v e  o f f i c e r s  
r e c e i v e d  funds l a s t  summer f rom o u t s i d e  agencies t o  p a r t i c i p a t e  i n  
research  a t  p laces  l i k e  NASA, H a r r y  Diamond L a b o r a t o r i e s  and t h e  Defense 
Nuc lea r  Agency; and under  Unfunded Research, 15 o f f i c e r s  v o l u n t e e r e d  
t h e i r  s e r v i c e s  f o r  r e s e a r c h  p r o j e c t s  a t  l o c a t i o n s  such as t h e  U n i v e r s i t y  
o f  Tennessee, t h e  U n i v e r s i t y  o f  Georgia,  M i d d l e b u r y  Co l lege ,  t h e  Defense 
I n t e l l i g e n c e  Agency, and t h e  L i b r a r y  o f  Congress. Other  f a c u l t y  members 
se rved  i n  t h e  S t a t e  Department, O f f i c e  o f  Management and Budget, i n  t h e  
Defense Mapping Agency, and t h e  O f f i c e  o f  t h e  C h i e f  o f  S t a f f  o f  t h e  
Army. A t  t h e  Academy each summer many academic o f f i c e r s  a s s i s t  i n  t h e  
combat f i e l d  t r a i n i n g  o f  cadets .  O f  t h o s e  o f f i c e r s  ass igned  t o  summer 
t r a i n i n g  a t  Camp Buckner,  a p p r o x i m a t e l y  60 p e r c e n t  a r e  f rom t h e  academic 
departments.  

I n  a d d i t i o n  t o  t h e  m i l i t a r y  f a c u l t y  members, 16 c i v i l i a n s  a r e  ass igned  
t o  t h e  1 3  academic departments,  and 25 a r e  ass igned  t o  t h e  Department o f  
P h y s i c a l  Educat ion.  The 16 c i v i l i a n  f a c u l t y  members i n c l u d e  6  f o r e i g n -  
b o r n  p r o f e s s o r s ,  who t e a c h  t h e i r  n a t i v e  languages;  a  v i s i t i n g  p r o f e s s o r  
o f  h i s t o r y ,  Dr. Norman Gibbs f rom Ox fo rd  U n i v e r s i t y ;  a  v i s i t i n g  p r o f e s s o r  
o f  E n g l i s h ,  Dr. Fred McIn tosh f rom t h e  U n i v e r s i t y  o f  N o r t h  C a r o l i n a ;  a  
v i s i t i n g  p r o f e s s o r  o f  mechanics, Dr. Henry P e r k i n s  f rom t h e  U n i v e r s i t y  
o f  A r i zona ;  v i s i t i n g  p r o f e s s o r s  o f  s o c i a l  sc iences,  Dr. A lan  Sabrosky 
f rom C a t h o l i c  U n i v e r s i t y ,  and h i s  w i f e ,  Dr.  J u d i t h  Sabrosky f rom G a l l a u d e t  
Co l lege;  a  v i s i t i n g  p r o f e s s o r  o f  mathemat ics,  Dr. S i e g f r i e d  Lehn igk  f rom 
Redstone Arsena l ;  a  v i s i t i n g  p r o f e s s o r  o f  p h y s i c a l  educa t ion ,  Dr .  Joanne 
Davenport  f rom Auburn U n i v e r s i t y ;  and a  f o r e i g n  s e r v i c e  o f f i c e r  f rom t h e  
Department o f  S t a t e ,  Mr. Edward Murphy, who a l s o  se rves  w i t h  t h e  Department 
o f  S o c i a l  Sc iences.  

I n  a d d i t i o n ,  t h e  M i l i t a r y  Academy a l s o  has programs wh ich  b r i n g  t o  
t h e  Academy a  v a r i e t y  o f  v i s i t i n g  c i v i l i a n  s c h o l a r s .  The e d u c a t i o n a l  
exper ience  o f  t h e  cade ts ,  as w e l l  as t h e  f a c u l t y ,  i s  e n r i c h e d  by t h e  
b r e a d t h  o f  e x p e r i e n c e  and t h e  depth  o f  s c h o l a r s h i p  these c i v i l i a n  educa to rs  
b r i n g  w i t h  them. T h e  " V i s i t i n g  P r o f e s s o r s "  program, f o r  example, i n c l u d e s  
e i g h t  v i s i t i n g  p ro fessors  t h i s  year ,  w i t h  a  goal  f o r  Academic Year 1979- 
80 o f  1 3  v i s i t i n g  p r o f e s s o r s .  A lso ,  v i s i t i n g  r e s e a r c h e r s  t h i s  y e a r  
i n c l u d e  a  research  s c i e n t i s t  f rom t h e  Engineer  Topograph ic  L a b o r a t o r i e s  
and a  r e s e a r c h  s c i e n t i s t  f rom t h e  Army M a t e r i e l  Development and Readiness 
Command, b o t h  o f  whom s e r v e  w i t h  t h e  Department o f  Ear th ,  Space and 
Graph ic  Sciences.  A  t h i r d  p r o f e s s o r ,  Dr. Rober t  Gur land,  Head o f  t h e  
Ph i losophy  Department a t  New York U n i v e r s i t y ,  i s  a  p a r t - t i m e  c o n s u l t a n t  
and t e a c h e r  f o r  t h e  new p h i l o s o p h y  course.  



The r o l e  o f  c o n s u l t a n t s  i s  g row ing  a t  t h e  M i l i t a r y  Academy. Such 
c o n s u l t a n t s  a r e  used w i t h  t h e  f a c u l t y  s e l e c t i o n  commit tees,  as p a r t i c i -  
pan ts  i n  v a r i o u s  workshops a t  t h e  Academy, and as c o n s u l t a n t s  t o  some o f  
t h e  academic departments themselves.  T h i s  y e a r ,  f o r  example, Dr .  G o l d s t e i n ,  
f rom t h e  I n s t i t u t e  f o r  Advanced Study a t  P r i n c e t o n  and Dr. Mostow f rom 
t h e  Department o f  Mathemat ics a t  Ya le  U n i v e r s i t y  came t o  r e v i e w  t h e  
mathemat ics program. 

F i n a l l y ,  t h e  Guest L e c t u r e r  Program c o n t i n u e s  t o  grow. About 90 
d i s t i n g u i s h e d  s c h o l a r s  l e c t u r e d  l a s t  y e a r  t o  v a r i o u s  c o r e  and e l e c t i v e  
c l a s s e s .  

Academic Fac i  1  i t i e s  

To complement t h e  Academy's c u r r i c u l u m  and f a c u l t y  and t o  s u p p o r t  an 
i n - d e p t h  academic program a r e  a  v a r i e t y  o f  f a c i l i t i e s  t h a t  enhance 
c a d e t s '  i n t e l l e c t u a l  development.  The l a t e s t  a u d i o v i s u a l  techn iques ,  
computer techno logy ,  and l i b r a r y  resources  a r e  a v a i l a b l e  f o r  c a d e t  
c lass room and l a b o r a t o r y  work and i n d i v i d u a l  s t u d i e s .  

Summary 

The i n g r e d i e n t s  o f  t h e  West P o i n t  academic program--the c u r r i c u l u m ,  
t h e  f a c u l t y  and t h e  s u p p o r t i n g  academic f a c i l i t i e s - - a r e  a l l  des igned t o  
p r o v i d e  cadets  w i t h  an e d u c a t i o n a l  exper ience  t h a t  encourages academic 
e x c e l l e n c e .  The c a d e t s '  e d u c a t i o n a l  exper ience,  f u r t h e r m o r e ,  i s  r e i n f o r c e d  
t h r o u g h o u t  t h e  c a l e n d a r  y e a r  by o t h e r  r e l a t e d  a c t i v i t i e s .  For  example, 
l a s t  y e a r  o v e r  500 cade ts  p a r t i c i p a t e d  i n  conferences and e d u c a t i o n a l  
t r i p s ,  r a n g i n g  f r o m  t h e  S tuden t  Conference on U.S. A f f a i r s ,  an annual 
e v e n t  a t  West P o i n t ,  t o  debate t r i p s  t o  o t h e r  c o l l e g e s  and u n i v e r s i t i e s .  

The e d u c a t i o n a l  exper ience  a t  West P o i n t  has se rved  Academy graduates 
w e l l .  As g radua te  s tuden ts ,  Academy graduates have proven s u b s t a n t i a l l y  
above t h e  average. Seventy  p e r c e n t  o f  t h e  graduates who s t a y  i n  t h e  
Army p a r t i c i p a t e  i n  g radua te  s t u d y  a t  many o f  t h e  c o u n t r y ' s  f i n e s t  
u n i v e r s i t i e s .  F u r t h e r ,  West P o i n t e r s  have won many cove ted  Rhodes 
S c h o l a r s h i p s ,  N a t i o n a l  Sc ience Foundat ion Fe l l owsh ips ,  and H e r t z  F e l l o w s h i p s .  
I n  t h e  Rhodes c o m p e t i t i o n  s i n c e  1923, Academy graduates have won 57 
t imes ,  r a n k i n g  beh ind  o n l y  Harvard,  Ya le  and P r i n c e t o n  i n  t h e  number o f  
s c h o l a r s h i p s  won. The USMA r e c o r d  i n  t h e  N a t i o n a l  Sc ience Foundat ion 
c o m p e t i t i o n  i s  a l s o  impress ive .  The Academy has competed s i n c e  1962 and 
has had 31 w inners .  S i m i l a r l y ,  i n  c o m p e t i t i o n  f o r  H e r t z  f e l l o w s h i p s  
s i n c e  1973, West P o i n t  i s  f o u r t h  i n  t h e  n a t i o n  i n  number o f  f e l l o w s h i p s  
awarded--behind o n l y  MIT, C a l i f o r n i a  I n s t i t u t e  o f  Technology and S t a n f o r d .  
O f  cou rse  t h i s  i s  o n l y  one measure o f  an academic program, b u t  perhaps 
some o f  t h e  reason f o r  success i n  t h i s  r e g a r d  i s  t h e  b road  genera l  
e d u c a t i o n  which i s  o f f e r e d  a t  USMA. T h i s  e d u c a t i o n  n o t  o n l y  p r o v i d e s  
f o r  c a d e t s '  i n t r o d u c t i o n  i n t o  an Army t h a t  has been r e v o l u t i o n i z e d  by  
s c i e n c e  and t e c h n o l o g y  b u t ,  more i m p o r t a n t l y ,  i t  p r o v i d e s  f o r  t h e i r  
c o n t i n u e d  e d u c a t i o n a l  growth i n  o t h e r  areas th roughou t  an e x t e n s i v e  
c a r e e r  o f  s e r v i c e  t o  t h e i r  c o u n t r y .  



f. Indoor A t h l e t i c  F a c i l i t y  

The F a c i l i t i e s  Engineer, Colonel G i l  key, b r i e f e d  the  Board du r ing  
t h e  March and J u l y  meetings on the  cons t ruc t i on  program a t  West Po in t .  
I n  November 1976, t h e  Army Ch ie f  o f  S t a f f  d i r e c t e d  t h a t  a s tudy  be made 
o f  the  adequacy o f  a t h l e t i c  f a c i l i t i e s  a t  the  M i l i t a r y  Academy. The 
study was prompted p r i m a r i l y  by considerat ions,  such as the  expansion o f  
t h e  Corps o f  Cadets from 2,500 t o  4,400 i n  the  mid-19601s, t h e  admission 
o f  women t o  the  Academy i n  the  Summer o f  1976, and the  age and c o n d i t i o n  
o f  many o f  ou r  e x i s t i n g  f a c i l i t i e s .  Last  year  t h e  Board was g iven a 
d e t a i l e d  b r i e f i n g  on the  r e s u l t s  bf t h a t  study. 

By 1980, when USMA w i l l  have women i n  a l l  f o u r  classes, t h e  Academy 
expects t o  have approximately 400 female cadets. This year, women's 
teams w i l l  be f i e l d e d  i n  n ine  i n t e r c o l l e g i a t e  spor ts ,  and by t h e  F a l l  o f  
1980 Academy o f f i c i a l s  a n t i c i p a t e  11. The requirement t o  support these 
teams i s  p l a c i n g  an a d d i t i o n a l  s t r a i n  upon a l ready  i n s u f f i c i e n t  f a c i l i t i e s .  

The a t h l e t i c - f a c i l i t i e s  s tudy attempted t o  match e x i s t i n g  f a c i l i t y  
assets aga ins t  a th le t i c -p rogram requirements. Because t h e  F i e l d  House 
r e h a b i l i t a t i o n  p r o j e c t  was a l ready i n  the  FY 1978 MCA program, f o r  
purposes o f  the  study, i t  was considered t o  be an e x i s t i n g  asset.  I n  
determin ing requirements, cons idera t ion  was given t o  the  imp1 ementation 
o f  a t o t a l  women's a t h l e t i c  program phased i n  accordance w i t h  the  p ro jec ted  
increase i n  the  number o f  women cadets. During the  study, t h e  i n i t i a l l y  
i d e n t i f i e d  s h o r t f a l l  was reduced, t o  the  ex ten t  possib le,  by changes i n  
schedul ing and o the r  rev i s ions  t o  the  a t h l e t i c  program. 

While mentioning nonappropriated and g i f t  funds, t h e  i ssue  o f  why 
these sources cannot be used t o  prov ide the  requ i red  f a c i l i t i e s  has been 
ra ised.  H i s t o r i c a l l y ,  t h e  m a j o r i t y  o f  a t h l e t i c  f a c i l i t i e s  a t  West Po in t  
have been constructed w i t h  proceeds from the  i n t e r c o l l e g i a t e  program. 
I n  recent  years, however, t h e  costs associated w i t h  i n t e r c o l l e g i a t e  
a t h l e t i c s  and the  expansion o f  the  i n t e r c o l l e g i a t e  program, t o  i nc lude  
women, have placed the  Academy i n  the  p o s i t i o n  o f  us ing  nea r l y  a l l  o f  
i t s  revenue t o  meet opera t ing  costs. This i s  t h e  same dilemma faced by 
nea r l y  a l l  major i n s t i t u t i o n s  w i t h  l a r g e  a t h l e t i c  programs. I t i s  
poss ib le  t o  a s s i s t  i n  minor c a p i t a l  improvement p r o j e c t s  such as t h e  
i n s t a l l a t i o n  o f  a r t i f i c i a l  t u r f ,  but  major p r o j e c t s  a re  w e l l  beyond the  
Academy's a b i l i t y  t o  generate c a p i t a l .  I t  should be noted t h a t  t h e  vas t  
m a j o r i t y  o f  a t h l e t i c  f a c i l i t i e s  a t  t h e  o the r  se rv i ce  academies have been 
constructed w i t h  appropr ia ted  money. 

Upon complet ion o f  the  study, an a t h l e t i c  f a c i l i t i e s  MCA program was 
developed which combined the  i d e n t i f i e d  requirements i n t o  s p e c i f i c  MCA 
p ro jec ts .  F e a s i b i l i t y  s tud ies  and cos t  est imates were expedited f o r  two 
o f  these p ro jec ts ,  and program documents were submitted i n  t ime t o  be 
inc luded i n  the  FY 1979 program. Because o f  the  longer  design t ime 
required, t h e  indoor a t h l e t i c  f a c i l i t y  was programmed f o r  FY 1980. 

The phys ica l  l a y o u t  o f  the  F i e l d  House precludes t h e  simultaneous 
conduct o f  an i n t e r c o l l e g i a t e  basketba l l  game and t r a c k  meet. By Academic 
Year 1980-1981, i t  i s  a n t i c i p a t e d  t h a t  t h e  women's a t h l e t i c  program w i l l  
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i n c l u d e  b o t h  v a r s i t y  and j u n i o r  v a r s i t y  b a s k e t b a l l  and t r a c k . .  A  r e q u i r e m e n t  
w i l l  e x i s t  t o  conduct  an average o f  t h r e e  and o f t e n  f o u r  home b a s k e t b a l l  
games on  Saturdays.  A  t y p i c a l  Sa tu rday  w i l l  r e q u i r e  between s i x  and 
e i g h t  hours  f o r  i n t e r c o l l e g i a t e  b a s k e t b a l l  p l a y .  The t o t a l  t r a c k  program 
w i l l  r e q u i r e  t h e  F i e l d  House f o r  t h r e e  t o  s i x  hours  on a  normal Saturday.  
The t o t a l  s c h e d u l i n g  requ i rement  a f t e r  f u l l  imp lementa t ion  o f  t h e  women's 
a t h l e t i c  program c a l l s  f o r  between n i n e  and f o u r t e e n  hours  o f  c o m p e t i t i o n  
p l a y ,  a  requ i rement  wh ich  cannot  be met by  use o f  t h e  F i e l d  House a lone .  

The a t h l e t i c - r e q u i r e m e n t s  s t u d y  a l s o  recogn ized  a n o t h e r  e x i s t i n g  
c o n d i t i o n  wh ich  c o u l d  be c o r r e c t e d  w i t h  t h e  c o n s t r u c t i o n  o f  a  new baske t -  
b a l l  arena. S p e c t a t o r  s e a t i n g  i n  t h e  c a d e t  gymnasium i s  a l m o s t  n o n e x i s t e n t ,  
and many i n t e r c o l l e g i a t e  s p o r t s  c o m p e t i t i o n s  have been conducted i n  
l o c a t i o n s  where even cade t  s p e c t a t o r s  c o u l d  n o t  be accommodated. By 
c o n d u c t i n g  these  c o n t e s t s - - i n v o l v i n g  such s p o r t s  as w r e s t l i n g ,  gymnast ics ,  
and v o l l e y b a l l - - i n  t h e  F i e l d  House, cadets,  t h e i r  guests  and o t h e r  
s p e c t a t o r s  can a t t e n d  these  events .  T h i s  would  r e s u l t  i n  m u l t i p l e  
c o n t e s t s  b e i n g  scheduled i n  t h a t  f a c i l i t y  on a  t y p i c a l  Saturday.  Most 
o f  t h e s e  c o n t e s t s  can be conducted s i m u l t a n e o u s l y  w i t h  t r a c k  meets. 
T h i s  p lan ,  however, cannot  be f u l l y  implemented u n t i l  a  s e p a r a t e  b a s k e t b a l l  
arena i s  c o n s t r u c t e d .  

I n  a d d i t i o n  t o  c a d e t  s p e c t a t o r  accommodations f o r  ma jo r  meets, t h e  
Academy a l s o  d e s p e r a t e l y  r e q u i r e s  t h e  a d d i t i o n a l  gymnasium f l o o r s  t h e  
new f a c i l i t y  would  p r o v i d e .  A t  t h e  p r e s e n t  t ime,  p r a c t i c e  f a c i l i t i e s  
a r e  inadequate  f o r  s e v e r a l  o f  t h e  men's teams. F u r t h e r ,  i n t r a m u r a l  
c o m p e t i t i o n  o r  3V p r a c t i c e  i n  t h e  gymnasium must be c a n c e l l e d  f r e q u e n t l y  
t o  accommodate weekday c o m p e t i t i o n  o f  t h e  i n t e r c o l l e g i a t e  gymnast ics,  
w r e s t l i n g ,  and f e n c i n g  teams. No i n d o o r  f a c i l i t i e s  a r e  a v a i l a b l e  f o r  
c l u b  c o m p e t i t i v e  teams (e. g., team h a n d b a l l  ). 

An a d d i t i o n a l  prob lem i n  use o f  t h e  F i e l d  House f o r  b a s k e t b a l l  
p r a c t i c e  on two c o u r t s  i s  t h a t  i t  p rec ludes ,  because o f  t h e  extreme 
w i n t e r  weather  c o n d i t i o n s ,  such a c t i v i t i e s  as i n d o o r  pre-season b a s e b a l l  
and l a c r o s s e  p r a c t i c e ,  wh ich  a r e  necessary  a t  West P o i n t .  

I n  a d d r e s s i n g  t h e  s e a t i n g  c a p a c i t y  o f  a  new b a s k e t b a l l  arena,  s e v e r a l  
f a c t o r s  were cons idered.  O n e - t h i r d  o f  t h e  b a s k e t b a l l  games p l a y e d  i n  
t h e  l a s t  two years  have been s e l l - o u t s .  Through i n f o r m a l  su rveys ,  i t  
appears t h a t  a t tendance  has been a d v e r s e l y  a f f e c t e d  by  poor  s p e c t a t o r  
accommodations and e x t r e m e l y  l i m i t e d  p a r k i n g  f a c i l i t i e s .  I n  an e f f o r t  
t o  s o l v e  t h i s  problem, a  su rvey  was conducted o f  b a s k e t b a l l  arenas 
c o n s t r u c t e d  by  c o l l e g e s  and u n i v e r s i t i e s  o v e r  t h e  l a s t  t e n  y e a r s ,  w i t h  
s p e c i a l  c o n s i d e r a t i o n  g i v e n  t o  t h e  o t h e r  s e r v i c e  academies because o f  
t h e i r  s i m i l a r  s t u d e n t  bod ies  and a t h l e t i c  programs. The Naval Academy 
b a s k e t b a l l  f a c i l i t y  has a  s e a t i n g  c a p a c i t y  o f  5,500, and USNA f i n d s  t h i s  
t o  be t o o  s m a l l .  The A i r  Force Academy f a c i l i t y  has a  s e a t i n g  c a p a c i t y  
o f  6,600, wh ich has proven adequate f o r  t h e i r  needs. C o n s i d e r i n g  a l l  o f  
t h e s e  fac to rs ,  a  b a s k e t b a l l  a rena w i t h  a  c a p a c i t y  o f  6,000 would  meet 
reasonab le  needs and be comparable t o  o t h e r  schoo ls  w i t h  s i m i l a r  programs. 

The i c e  hockey arena, Smi th  Rink,  was c o n s t r u c t e d  i n  1931. I t  i s  
used f o r  t h e  i n t e r c o l l e g i a t e  hockey program, b o t h  v a r s i t y  and j u n i o r  
v a r s i t y ,  f o r  c a d e t  i n s t r u c t i o n a l  s k a t i n g ,  f o r  c a d e t  r e c r e a t i o n a l  s k a t i n g ,  
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and f o r  dependent y o u t h  a c t i v i t i e s  on an as a v a i l a b l e  b a s i s .  The i c e -  
making system, i n c l u d i n g  t h e  r i n k  f l o o r ,  i s  a  patch-work o f  45 y e a r - o l d  
o r i g i n a l  equipment and rep lacements  made o v e r  t h e  years .  I t  w i l l  no  
l o n g e r  r e l i a b l y  produce i c e .  I n  a d d i t i o n  t o  i t s  s t r u c t u r a l  d e f i c i e n c i e s ,  
t h e r e  a r e  many s e r i o u s  v i o l a t i o n s  o f  modern l i f e  s a f e t y  codes, t o  i n c l u d e  
inadequa te  a i s l e  space f o r  f i r e  evacua t ion .  I t  s h o u l d  a l s o  be n o t e d  
t h a t  t h e  b o i l e r s  a r e  i n  t h e  same room as t h e  ammonia b r i n e  i ce -mak ing  
equipment. A  f i r e  o r  an e x p l o s i o n  w i t h i n  t h e  b o i l e r s  c o u l d  r e s u l t  i n  
dead ly  gases b e i n g  produced and escap ing  d i r e c t l y  i n t o  t h e  arena.  Most 
o f  t h e  games i n  t h i s  f a c i l i t y ,  wh ich has a  s e a t i n g  c a p a c i t y  o f  1,500, 
a r e  p l a y e d  b e f o r e  s tand ing- room-on ly  crowds o f  abou t  2,000. As i n  t h e  
case o f  t h e  F i e l d  House, a t tendance  i n  t h e  p a s t  has been l i m i t e d  by  poor  
s p e c t a t o r  accommodations and t h e  l a c k  o f  r e a s o n a b l y  a v a i l a b l e  p a r k i n g  
areas.  I n  a r r i v i n g  a t  a  proposed s e a t i n g  c a p a c i t y  f o r  i c e  hockey, 
c o n s i d e r a t i o n  was g i v e n  t o  t h e  s e a t i n g  c a p a c i t y  o f  t h o s e  schoo ls  i n  t h e  
Eas te rn  C o l l e g i a t e  A t h l e t i c  Conference w i t h i n  wh ich  USMA competes. The mean 
s e a t i n g  c a p a c i t y  o f  t h e s e  schoo ls  i s  s l i g h t l y  o v e r  3,300. Some o f  them 
have c a p a c i t i e s  o v e r  3,600. By way o f  compar ison w i t h  o t h e r  s e r v i c e  
academies, t h e  A i r  Force Academy hockey arena has a  c a p a c i t y  o f  a p p r o x i m a t e l y  
3,150, wh ich  i s  f u l l y  used d u r i n g  games. USAFA has expressed an i n f o r m a l  
d e s i r e  f o r  a  l a r g e r  one. A l though  t h e  Naval Academy has an i c e  r i n k ,  i t  
does n o t  have an i n t e r c o l l e g i a t e  hockey team. USMA b e l i e v e s  t h a t  3,500 
r e p r e s e n t s  a  reasonab le  c a p a c i t y  comparable t o  schoo ls  w i t h  s i m i l a r  
programs and one capab le  o f  accommodating t h e  a n t i c i p a t e d  s p e c t a t o r  
demand f o r  t h e  m a j o r i t y  o f  home games. 

Very e a r l y  i n , t h e  e n g i n e e r i n g  f e a s i b i l i t y  s t u d i e s ,  t h e  r e h a b i l i t a t i o n  
o f  Smi th  R ink ,  w i t h o u t  expans ion,  was de te rm ined  t o  c o s t  a p p r o x i m a t e l y  
$2.1 m i l l i o n  and would  r e s u l t  i n  t h e  l o s s  o f  a p p r o x i m a t e l y  500 sea ts .  
F u r t h e r  i n v e s t i g a t i o n  r e v e a l e d  t h a t  t h e  maximum f e a s i b l e  expans ion o f  
t h e  s t r u c t u r e  would  r e s u l t  i n  a  s e a t i n g  c a p a c i t y  o f  a p p r o x i m a t e l y  1,400 
o r  l e s s  t h a n  what we p r e s e n t l y  have. T h i s  c o u l d  o n l y  be accompl ished a t  
a  c o s t  o f  about  $3.6 m i l l i o n  o r  n e a r l y  60% o f  t h e  c o s t  o f  a  new 3,500 
s e a t  f a c i l i t y .  There fo re ,  t h i s  a l t e r n a t i v e  was dropped f rom f u r t h e r  
c o n s i d e r a t i o n .  

A  compar ison o f  t h e  a1 t e r n a t i v e s  c o n s i d e r e d  i n d i c a t e s  t h a t  a  dua l  
arena has t h e  c a p a b i l i t y  o f  t o t a l l y  m e e t i n g  t h e  requ i rements  o f  b o t h  t h e  
i n t e r c o l l e g i a t e  b a s k e t b a l l  and hockey programs. The s i n g l e  arena f a c i l i t y  
p r e s e n t s  unaccep tab le  1  i m i t a t i o n s  on t h e  s c h e d u l i n g  o f  i n t e r c o l l e g i a t e  
c o n t e s t s  and w i l l  r e s u l t  i n  a  s e r i o u s  d e g r a d a t i o n  o f  t h e  hockey program. 
These c o n c l u s i o n s  a r e  suppor ted  by t h e  exper ience  o f  Oartmouth C o l l e g e ,  
wh ich  has o p e r a t e d  a  s i n g l e  arena f a c i l i t y  f o r  t h e  l a s t  t h r e e  y e a r s .  

A  r e q u i r e m e n t  e x i s t s  a t  t h e  M i l i t a r y  Academy f o r  a  b a s k e t b a l l  arena 
capab le  o f  s e a t i n g  6,000 s p e c t a t o r s  and an i c e  hockey arena w i t h  s e a t i n g  
f o r  3,500. A l t h o u g h  t h e  i n i t i a l  c o n s t r u c t i o n  c o s t  o f  a  dua l  arena 
f a c i l i t y  i s  a p p r o x i m a t e l y  $1,000,000 more t h a n  t h a t  o f  a s i n g l e  arena,  
t h e  e q u i v a l e n t  u n i f o r m  annual c o s t  o f  t h e  dua l  f a c i l i t y  i s  s l i g h t l y  
l e s s .  There a r e  a l s o  ma jo r  advantages a s s o c i a t e d  w i t h  a  dua l  arena 
f a c i l i t y .  The b e s t  s o l u t i o n  f o r  s a t i s f y i n g  t h e  s t a t e d  r e q u i r e m e n t  i s  
t h e  c o n s t r u c t i o n  o f  a  dual  arena f a c i l i t y ,  wh ich  t h e  Academy has i n c l u d e d  
f o r  f u n d i n g  i n  i t s  1980 MCA Program. The Board s u p p o r t s  t h i s  s o l u t i o n  
o f  a  dua l  arena f a c i l i t y  and has made a  recommendation f o r  e a r l y  f u n d i n g  
and c o n s t r u c t i o n  o f  t h i s  p r o j e c t .  
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Minute #1 USMA BOV 1978 16 March 1978 

MEETING OF ORGANIZATIONAL MEETING 
1978 BOARD OF VISITORS 

1. The meeting was convened by the  Zkting Chairman, M r .  Bennett,  a t  2320 hours, 
16 March 1978 a t  t h e  Hotel Thayer, West Point .  Members of t h e  Board present  were: 
Bennett,  Young, Wilkins, Baxter,  Kaufman and Gilman. M s .  Jeannie O'Neil and M r .  
Rich DiSalvo represented Congressmen Long and Downey re spec t ive ly .  MAJ Deline 
and LTC Gleichenhaus represented the  Department of the  Army a t  the  i n v i t a t i o n  of 
the  Board. The Executive Secretary was present .  

2 .  There was a  b r i e f  in t roduct ion  of the  new members, M r s .  Young and M r .  Baxter,  
by the  Acting Chairman. 

3. F i r s t  order  of business was the  e l e c t i o n  of the  1978 Board of V i s i t o r s  Chairman 
and Vice Chairman. M r .  Gilman began by conveying t h e  r e g r e t s  of Congressmen Long, 
Cederberg and Murphy who were a l l  prevented from a t tending by p r i o r  commitments. 
The Executive Secre tary  ind ica ted  t h a t  the re  was s t i l l  one vacancy remaining from 
the  Senate; t h a t  would be the  Senator appointed by the  majori ty leadership .  M r .  
Gilman then nominated M r .  Bennett f o r  the  pos i t ion  of Chairman. He read a l e t t e r  
from M r .  Murphy ind ica t ing  t h a t  i f  he were present  he would vote f o r  Bennett. 
Mr. Gilman reported t h a t  t h a t  was Congressman Long's sentiment a l s o .  The nomin- 
a t i o n  was seconded by M r .  Kaufman. Nominations were closed and M r .  Bennett was 
e l ec ted  unanimously by the  members present .  

4. M r .  Bennett then read a l e t t e r  from the  Secre tary  of t h e  Army t o  t h e  Board of 
V i s i t o r s  dated 1 March 1978 i n  which the  Secre tary  indica ted  t h a t  he expected a 
more a c t i v e  and broader r o l e  by the  Board of V i s i t o r s .  In view of t h i s  14r. Bennett! 
asked t h a t  the  Board proceed t o  e l e c t  a  Vice Chairman t o  a s s i s t  i n  the  d u t i e s  of 
the  Board. Nominations were opened and M r .  Baxter was nominated by M r s .  Wilkins 
and seconded by M r .  Gilman. Nominations were closed and M r .  Baxter was e l ec ted  
Vice Chairman by unanimous vote of the  members p resen t .  

5.  The Executive Secre tary  presented the  d r a f t  agenda of t h e  next  day ' s  a c t i v i t i e s  
f o r  approval by t h e  Board (see  Inc losure  1). The agenda was approved e s s e n t i a l l y  
with one change being made -- t h a t  change being a s h i f t  of COL Gilkey t o  the  0800 
time s l o t  on 1 7  March s o  t h a t  some of t h e  members who had t o  make e a r l y  depar tures  
on Friday could d iscuss  the  various cons t ruc t ion  p r o j e c t s  before  they l e f t .  

6. The Board then began i ts  review of t h e  d r a f t  procedures ( Inc losure  2 ) .  This 
d r a f t  which had been c i r c u l a t e d  t o  the  members p r i o r  t o  the  meeting formed the  

b a s i s  of t h e  remainder of the  Board's d iscuss ion  t h a t  evening. The changes made 
and t h e  eventual  r e s u l t  of the  d iscuss ions  a r e  indica ted  i n  the  f in i shed  d r a f t  of 
the  Rules inclosed t o  Minute #4,  t h a t  of the  evening meeting of 17 March 1978. 

A P P E N D I X  2 
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Minute #1 USMA BOV 1978 (Cont 'd )  16 March 1978 

7. A f t e r  complet ing t h e  d i s c u s s i o n  of  paragraph  2 of t h e  Rules t h e  Board 
adjourned a t  0105, 17 March 1978. 

Colonel ,  USA 

Chairman 
1978 USMA Board of V i s i t o r s  

Execut ive  S e c r e t a r y  
1978 Board o f  V i s i t o r s  
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AGENDA 
1976 USMA Board of Visitors 

March 16-17 1978 

Thursday 
March 16 1630-1830 

Friday 
March 17 0730-0915 

Arrival of Board Members 
( ~ i r  from Washington, DC, POV and Sedan from NYC) 

Founder's Day Dinner (west Point Army Mess, Black 
Tie) 

Breakfast Working Organizational Meeting (Hotel 
Thayer ) 

Capital Improvements ( COL Gilkey) 

Briefings & Discussions (SuperintendentlsConference 
Room, Bldg #600) 

Superintendent's Overview 

Break 

Commandant's Review (Honor System, Readmissions, 
Military Training and the Fourth Class System, 
Cadet Attrition, Role of the Tactical Officer, 
Women cadets ) . 
Meet Cadet Escorts for Lunch (Washington Hall) 

Lunch, Washington Hall 

Briefings & Discussions (Superintendent's Confer- 
ence Room, Bldg #600) 

Dean's Review (New Curriculum and Transition Plan- 
ning, Visiting Professor Program and Civilianiza- 
tion) 

Ethics Instruction (LTC Strombergj 

Break 

Governance (BG Bagnal) 

Admissions and Educators Visit Programs ( COL 
Rogers) 

Break 

Board Discussions- Hotel Thayer 
(Individual Departures Following Adjournment) 

Incl 1 APPENDIX 2 - E X H I B I T  A 



( A P P R O V E D  RULES SUBSTITUTED FOR DRAFT) September 1978 
RULES OF THE BOARD OF VISITORS 

ARTICLE 1 - THE BOARD OF VISITORS 

1.01. Constitution of the Board of Visitors. 

The Board of Visitors consists of: 

a. The Chairman of the Committee on Armed Services of the Senate 

or his designee; 

b. Three other members of the Senate designated by the Vice President 

or president pro tempore of the Senate, two of whom are members of the 

Committee on Appropriations of the Senate; 

c. The Chairman of the Committee on Armed Services of the House of 

Representatives, or his designee; 

d. Four other members of the House of Representatives designated by 

the Speaker of the House of Representatives, two of whom are members of the 

Committee on Appropriations of the House of Representatives; and 

e. Six members designated by the President. 

1.02. Term of Service: 

a. Congressional members serve from year to year as they qualify by 

position or as they are designated by the appropriate official in 1.01 (a),(b) 

(c), or (d). 

b. Members appointed by the President normally serve for three years. 

They are appointed for terms which provide for the expiration of the terms of 

two members each year. Two persons are appointed by the President each 

year to succeed members whose terms expire that year. 

c. If a member of the Board dies or resigns, a successor is designated 

for the unexpired portion of the term by the official who designated the 

member. 1 
Incl  2 
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1.03. Presiding Officers: 

a. A presiding officer or Chairman, and a Vice-chairman, shall be 

selected through nomination and election by the Board of Visitors members dt 

their organizational meeting. The organizational meeting shall normally be 

held during the first quarter of each calendar year and the election of the 

Chairman and Vice-chairman shall be the first order of business before the 

Board. 

b. The Chairman and Vice-chairman shall serve for a period commencing 

with their election until their re-election or the election of their suc- 

cessors at the next year's organizational meeting. 

c. The Vice-chairman shall serve in the stead of the Chairman if the 

latter is unable to attend a scheduled Board meeting or Executive Committee 

Meeting or if the Chairman resigns or is unable to perform the functions of 

his office because of illness or death. 

1.04. Executive Committee. 

a. Following the election of the Chairman and the Vice-chairman, the 

second order of business at the organizational meeting shall be the selection 

of the members of the Executive Committee of the Board of Visitors. 

b. The Executive Committee shall consist of the Chairman, who shall 

chair the Committee, the Vice-chairman ex officio and five other members - 

appointed by the Chairman with the consent of the Board,provided that at 

least three of the members shall be Members of the United States Congress. 

In the event a vacancy on the Executive Committee occurs,the Chairman may 

appoint a member to fill that vacancy. The appointment shall be presented 

to the Board for its consent at the Board's next meeting. 

I n c l  2 2 APPENDIX 2 - E X H I B I T  B 
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c. The members of the Executive Committee shall serve for a period 

commencing with their appointment until their reappointment or the appoint- 

ment of their successors at the next year's organizational meeting. 

d. The Executive Committee shall have no binding authority except that 

expressly granted by the Board but shall serve an oversight function as con- 

sidered appropriate and necessary and shall report to the Board of Visitors 

at each meeting with its findings and recommendations. Any recornendations 

shall be taken up by the Board as agenda items. 

e. The Executive Committee shall meet at the call of the Chairman or 

at the request of a majority of the committee members subject to the pro- 

visions of paragraphs 1.05 and 4.02, below. 

1.05. Executive Secretary. The Executive Secretary shall be appointed by the 

Superintendent, USMA, after timely consultation with the Chairman of the 

Board of Visitors. He shall act as the designated Federal representative 

required by section 10(e), Federal Advisory Committee Act (FACA) (5 U.S.C. 

App I, 10(e)), and he shall have the duties and responsibilities imposed by 

sections 10(e) and (f), FACA (5 U.S.C. App I, 10(e) and (f). As part of those 

duties, he shall attend all meetings of the Board and Executive Committee. 

In addition, he shall perform such other functions as prescribed by the 

Superintendent, USMA. 

ARTICLE I1 - MEETINGS 

2.01. Definitions. For purposes of these rules the following definitions 

will apply: 

a. Board meeting. Any assemblage of Board Members called to address 

items of business before the Board. Executive Committee meetings are not 

regarded as Board meetings, except for the purposes of paragraphs 1.05, 

2.07, 4.02, and 4.04. I n c l  2 3 APPENDIX 2 - E X H I B I T  B 
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b.  Specia l  v i s i t s .  V i s i t s  t o  USMA by members of t h e  Board, e i t h e r  

ind iv idua l ly  o r  a s  a  group ( including v i s i t s  by t h e  Executive Corn i t t ee )  o the r  

than i n  connection with a  board meeting. 

c .  Annual v i s i t .  A Board v i s i t  t o  USMA e x p l i c i t l y  i d e n t i f i e d  by t h e  

Board i n  its reques t  t o  t h e  Secre tary  of the  Army, t o  f u l f i l l  t h e  provis ions  

of 10 u.S.C. 4355 ( d ) ,  t h e  conclusion of which w i l l  t r i g g e r  the  submission 

of the  Board's f i n a l  r epgr t  t o  the  Pres ident  i n  accordance with 10 U.S.C. 

4355 ( f ) .  

2.02. Designating Board Meeting Dates. 

a .  P r i o r  t o  t h e  holding of t h e  f i r s t  meeting i n  each calendar year ,  the  

Chairman w i l l  prepare a t e n t a t i v e  meetinq and v i s i t  p lan  f o r  t h e  new Board 

a f t e r  such consu l t a t ion  with members of the  Board a s  he s h a l l  deem appropri- 

ate.  The p lan  w i l l  include t h e  designated Annual V i s i t  t o  USMA and such o t h e r  

v i s i t s  t o  o r  meetings a t  USMA and such meetinqs elsewhere a s  a r e  deemed 

d e s i r a b l e  by t h e  Board. The Plan s h a l l  be prepared i n  coordinat ion with the  

Executive Secre tary ,  t he  Superintendent USMA, and the  Secre tary  of the  Army. 

b. The Board, t h e  Executive Committee o r  any member of the  Board may 

make Spec ia l  V i s i t s  t o  USMA i n  add i t ion  t o  those described i n  2.02(a) i n  

connection with the  d u t i e s  of the  Board o r  t o  consu l t  with the  Superintendent, 

USMA. Any such Specia l  V i s i t s  s h a l l  be coordinated through the  Executive 

Secre tary  with the  Superintendent.  

c .  The schedule of v i s i t s  contained i n  t h e  Plan w i l l  be submitted t o  

the  Secre tary  of the  Army f o r  h i s  approval pursuant t o  10 U.S.C. 4355(d) .  

d .  P r i o r  t o  the  conclusion of each Board meeting the  Board s h a l l  

confirm o r  amend t h e  t e n t a t i v e  da te s  and loca t ions  f o r  subsequent meetinqs of 

the  Board contained i n  the  t e n t a t i v e  meetinq and v i s i t  p lan  of the  Board. 
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2.03. Cal l ing  of Special  Meetings. The Chairman may propose a s p e c i a l  Board 

meeting i n  h i s  d i s c r e t i o n  f o r  good cause; o r ,  i n  any event upon the  w r i t t e n  

request  of a t  l e a s t  a majori ty of the  Board Members. 

2.04. Quorum. No business may be t ransacted  a t  a meeting of t h e  Board 

unless a quorum of seven Board members is present .  . 
2.05. Del ibera t ive  Rules. In  a l l  proceedings and discussions of  the  Board 

t h e  ordinary r u l e s  of d e l i b e r a t i v e  bodies o r  such modification thereof a s  may 

be made by the  Board s h a l l  govern, b u t  no quest ion s h a l l  be p u t  t o  a vote 

u n t i l  each member s h a l l  have had a reasonable opportunity t o  express h i s  

views thereon. Where these  r u l e s  do not  speci fy  procedures fo r  handling 

c e r t a i n  mat ters ,  Robert 's  Rules of Order w i l l  apply. A l l  ques t ions  s h a l l  be 

decided by a majori ty vote of t h e  members present .  Each member s h a l l  have 

one vote. In  case of a t i e ,  t h e  decis ion  s h a l l  go t o  t h e  s ide  with which 

t h e  pres id ing o f f i c e r  has voted. 

2.06. Minority o r  Supplemental Views. Members of t h e  Board may present  

t h e i r  minority o r  supplemental views i n  wr i t ing  which, a f t e r  being c i r c u l a t e d  

t o  a l l  o the r  Board members, s h a l l  be appended t o  t h e  Board's annual r epor t  t o  

the  Pres ident  i f  t h e  member submitting t h e  supplemental views s o  requests .  

2.07. Minutes of t h e  Board of Vis i to r s .  Detai led minutes of each meeting 

of the  Board s h a l l  be kept  and s h a l l  conta in  a record of persons p resen t ,  a 

complete and accura te  desc r ip t ion  of mat ters  discussed and conclusions 

reached, and copies of a l l  r epor t s  received,  issued,  o r  approved by Board. 

Member's s tatements w i l l  appear only i n  s u m t i o n  form, except any member 

may exerc i se  a r i g h t  t o  have hiw views incorporated verbatim i n  t h e  minutes. 

The accuracy of a l l  minutes s h a l l  be c e r t i f i e d  by the  Chairman of the  

Board. Subject  t o  5 U.S.C. 552, the  records, r epor t s ,  t r a n s c r i p t s ,  minutes 
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and o t h e r  documents pe r t a in ing  t o  t h e  Board's a c t i v i t y  w i l l  be a v a i l a b l e  f o r  

publ ic  inspect ion  i n  the  o f f i c e  of the  Executive Secre tary .  

2.08. Reports. The Board s h a l l  submit t o  the  Pres ident ,  w i th in  60 days a f t e r  

the  meeting designated a s  the  Annual V i s i t ,  a  f i n a l  annual w r i t t e n  r epor t  of 

i t s  ac t ion  and of i ts  views and recommendations p e r t a i n i n g  t o  the  Academy. 

Any in te r im repor t  of a  s p e c i a l  meeting o r  v i s i t  s h a l l ,  i f  approved by a  ma- 

j o r i t y  of the  members of t h e  Board, be submitted t o  t h e  Pres ident  wi th in  60 

days a f t e r  the  approval. Svch in ter im repor t s  w i l l  be incorporated a s  

inc losures  t o  t h e  f i n a l  annual wr i t t en  r epor t  t o  the  Pres ident .  

ARTICLE 111 - SPECIFIC DLITIES OF THE BOARD 

3.01. The Board of V i s i t o r s  s h a l l  i nqu i re  i n t o  the  morale and d i s c i p l i n e ,  

the curriculum, i n s t r u c t i o n ,  phys ica l  equipment, f i s c a l  a f f a i r s ,  academic 

m ~ t h o d s ,  and o t h e r  matters r e l a t i n g  t o  t h e  Academy t h a t  the  Board decides t o  

consider .  

3.02. A l l  members s h a l l  make every e f f o r t  t o  a t t end  meetings of t h e  Board 

commensurate with t h e i r  o the r  publ ic  d u t i e s .  

ARTICLE I V  - GENERAL 

4.01. P r i o r  Board of V i s i t o r s  Recommendations. P r i o r  t o  the  convening of 

+he  Board f o r  each meeting, every member w i l l  be provided a  r epor t  by the  

Executive Secre tary  d e t a i l i n g  the  s t a t u s  of ac t ions  completed o r  underway i n  

response t o  each recommendation of t h e  p r i o r  meeting of the  Board of V i s i t o r s .  

4 . 0 2 .  Notice of Meetings of the  Board of V i s i t o r s .  

a .  Notice of t h e  scheduled meetings of t h e  Board of V i s i t o r s  w i l l  he 

published i n  t h e  Federal  Regis ter  i n  accordance with Sect ion lO(a )  ( 2 )  of the  

FACA (5 U .S .C .  App I ,  1 0 ( a )  ( 2 ) ) .  The no t i ce  s h a l l  be published a t  l e a s t  15 

days before  the  da te  of the  meeting, except t h a t  a  s h o r t e r  period may be 
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authorized i n  an emergency s i t u a t i o n ,  with the  p r i o r  approval of the  Depart- 

ment of Defense Committee Management Off icer  (Para V I I .  A, DOL) P i r  5105.18). 

The no t i ce  s h a l l  s t a t e  t h e  time, p l ace ,  and purpose of the  meeting and s e t  

f o r t h  a  summary of the  agenda. The no t i ce  s h a l l  a l s o  s t a t e  whether t h e  

meeting w i l l  be open t o  t h e  publ ic .  A l l  meetings of t h e  Board of V i s i t o r s  

w i l l  be open t o  the  publ ic  except a s  provided by 4.02 b. below. 

b. I n  those ins t ances  where a  majori ty of the  Board of V i s i t o r s  

determines i n  advance t h a t  c e r t a i n  sess ions  (e .g . ,  t h e  Executive Session or  

Br ief ing  Session) of a  scheduled meeting, o r  t h e  e n t i r e  meeting should be 

c losed  t o  the  pub l i c  i n  accordance with the  provis ions  of 5 U.S.C. App I 

10(d j  and 5 U.S.C. 552b ( c ) ,  t h e  Chairman w i l l  so no t i fy  t h e  Executive 

Secre tary .  The Executive Secre tary  w i l l  coordinate the  appropr ia te  corres-  

pondence between.the Superintendent and Department of the  Army so  t h a t  the  

approval of Department o f  Army i s  requested.  Approval t o  c lose  any meeting 

o r  po r t ion  thereof  w i l l  be granted only with t h e  concurrence of the  Secre tary  

of the  Army. 

c .  I n  those ins t ances  where unant ic ipa ted  mat ters  of a s e n s i t i v e  na ture  

a r i s e ,  which a majori ty of the  Board of V i s i t o r s  determines should not  be 

d iscussed  i n  an open ses s ion  of t h e  Board, due t o  exemptions from d i sc losu re  

under t h e  provis ions  of 5 U.S.C. App I , 1 0  (d)  and 5 U.S.C. 55213 ( c )  o r  otller 

appl icable  law, d iscuss ion  of such mat ters  s h a l l  be defer red  t o  a meeting 

scheduled a t  a  l a t e r  t ime, t o  provide time f o r  compliance with Sect ion 10(di  

of FACA ( 5  U.S.C. App I, 10 ( d ) )  o r  o t h e r  app l i cab le  law. 

4.03.  Surrogates of Members. If a Congressional member of the  Board of 

V i s i t o r s  i s  unable t o  a t t e n d  a scheduled meeting, he may des ignate  one of i l l - ,  

s t a f f  members t o  a t t end  i n  h i s  s t ead  and observe the  Board's proceedings. 
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The person s o  designated w i l l  be allowed t o  observe a l l  sess ions  of t h e  Board 

of V i s i t o r s ,  unless  a  majority of t h e  Board should vote t o  exclude the  person 

designated from a closed sess ion .  

4.04. Meetings of t h e  Board. Members of the  publ ic  a t tending open meetings 

and b r i e f i n g s  of the  Board w i l l  not be allowed t o  p resen t  ques t ions  from the  

f l o o r  o r  speak t o  any i s s u e  under d iscuss ion  by t h e  Board. However, any 

member of the  pub l i c  s h a l l  'be permit ted t o  f i l e  a  w r i t t e n  s tatement  with the  

Board. 

4.05. Agenda. The agenda f o r  a l l  Board of V i s i t o r s  Meetings s h a l l  c o n s i s t  

of :  

a .  Those mat ters  defer red  from previous Board meetings f o r  consider- 

a t i o n  a t  t he  next  scheduled meeting. 

b. Those mat ters  proposed f o r  d iscuss ion  by the  Academy o r  the  

Department of the  Army which were t ransmi t ted  t o  t h e  Board members p r i o r  t o  

the  meeting, unless  a  majori ty of t h e  Board determines not  t o  consider  par- 

t i c u l a r  mat ters  on t h e  proposed Academy Agenda. 

c .  Those mat ters  recommended by t h e  Executive Conunittee. 

d. Those mat ters  proposed f o r  d iscuss ion  by Board members, provided 

t h a t  one-third of t h e  members of t h e  Board, p r i o r  t o  t h e  meeting, have 

informed the  Chairman, i n  wr i t ing ,  of a s sen t  t o  the  proposed add i t ion  of 

such items f o r  Board cons idera t ion  during the  meeting; and, f u r t h e r  provided, 

t h a t  the  Executive Secre tary  has reasonable time t o  coordinate Academy and 

Department of the  Army views on the  proposed matter .  

e .  Such o t h e r  mat ters  a s  a r e  brought before the  Board a t  t h e  meeting 

and a r e  placed on t h e  agenda by the  vote of two-thirds o f  t h e  members p resen t .  
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f. Matters relating to the date and location of subsequent meetings of 

the Board pursuant to 2.02(d). 

4.06. Proxy Voting. Proxy voting will not be allowed. A letter from an 

absent member presenting a position on a particular matter under consideration 

by the Board shall not constitute a vote on the matter, but the letter may be 

read to the Board by the Chairman and shall be appended to the Minutes of the 

Board. 

4.07. Amendments or Changes to Rules of the Board of Visitors. Amendments 

or changes to these Rules of the Board of Visitors may be suggested by any 

member as an Agenda item as referred to in paragraph 4.05(d) upon not less 

than 30 days written notice to the Board. The assent of at least two thirds 

of the members of the Board of Visitors is necessary to amend or change these 

rules. No amendment or change affecting paragraphs 1.04c, 1.05, 2.01a, 2.07, 

4.02, or 4.04 will be effective without the assent of the Secretary of the 

Army. 
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Minute #2 USMA BOV 1978 17 March 1978 

BREAKFAST MEETING 
1978 BOARD OF VISITORS 

1. The Board convened a t  0745 hours i n  the Hotel Thayer a t  West Point .  Mem- 
bers  p resen t  were: Bennett, Baxter, Young, Kaufman, Gilman and Wilkins. M s .  
Jeannie O'Neil and M r .  Rich DiSalvo represented Congressmen Long and Downey 
respect ive ly .  LTC Gleichenhaus and MP;% Deline represented the Department of 
the  Army and p a r t i c i p a t e d  a t  the  i n v i t a t i o n  of the  Board. The Executive 
Secretary was present .  

2 .  The meeting commenced with a continuation of t h e  d iscuss ion of t h e  Rules of 
the  Board which had begun the  evening before.  There was d iscuss ion of paragraph 
1.04b regarding t h e  membership of the  Executive Committee. I t  was moved t o  make 
the Board Vice Chairman an ex o f f i c i o  member of the  Executive Committee. The 
motion was seconded and passed, 5 t o  1. 

3 .  The Executive Secretary reviewed t h e  ac t ions  of the  previous evening and 
ind ica ted  t h a t  a t  t h e  conclusion of the  meeting t h a t  the  Rules would be d r a f t e d  
a s  the Board had determined, reviewed by the  Chairman and s e n t  t o  t h e  Board a s  
adopted unless the re  was objec t ion  t o  the  contrary.  No objec t ion  being reg i s t e red  
t h a t  procedure was agreed upon, contingent  upon a f i n a l  vote upon conclusion of 
the f u l l  discussion of the  Rules. 

4. There was discussion regarding the  delays i n  handling the  r epor t  and t rans-  
mi t t ing  it t o  t h e  Pres ident  pr imar i ly  a t  the  Department of the  Army and Depart- 
ment of Defense l e v e l .  This r e su l t ed  i n  an extremely long period of time from 
the  submission of the  Board's annual r epor t  t o  the  Pres ident  and h i s  a c t u a l  
r e c e i p t  of it. LTC Gleichenhaus assured the  Board t h a t  he would take t h i s  up 
a t  Department of t h e  Army and Department of Defense l e v e l  and see i f  t h e  
processing and s t a f f i n g  time could no t  be d r a s t i c a l l y  reduced. The Board 
agreed t h a t  some changes were needed and indica ted  i t s  unanimous view t h a t  
the  processing period should be compressed so  t h a t  the  Board's recornendations 
and observations could be more p e r t i n e n t  and timely f o r  the  Pres ident .  

5. The Board proceeded t o  work i t s  way through t h e  Rules. After  completing 
discussion of paragraph 4 of t h e  d r a f t  t h a t  por t ion  of the meeting was adjourned 
a t  0830. 

6.  The b r i e f i n g  por t ions  of t h e  meeting agenda then followed with COL Gilkey 
present ing  t h e  cons t ruct ion  p ro jec t s .  The Board decided t o  submit l e t t e r s  t o  
the Chairmen of  the  various concerned committees i n  the  House of Representatives 
and the  Senate supporting the USMA const ruct ion  proposals .  The t e x t  of  one of 
these l e t t e r s  which were mailed on 17 March 1978 is  a t  Inclosure 1. 
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7. There was then an extended discussion of the status of the Visitors Infor- 
mation Center. Congressman Gilman said he certainly welcomed the flexibility 
shown by West Point on this issue but that time was rapidly slipping away and 
that he hoped that West Point would soon establish a firm date for construction 
of the Visitors Center. Mr. Kaufman emphasized the great value of a Visitors 
Information Center to West Point particularly in the eyes of the citizens who 
support it. He stressed the national aspect of West Point and the strong 
feelings that people held for it. He hoped an efficient, attractive and 
useful facility would help capitalize upon the mutual good will and respect 
between West Point and the Nation's citizens. Congressman Gilman then asked 
that the Board urge USMA to make the Visitors Information Center a high priority 
item. There was general agreement by the Board on this issue, however the 
members decided to defer taking any final action on Congressman Gilman's 
suggestion until they had had an opportunity to discuss this matter with 
General Goodpaster during his presentation to the Board. This portion of 
the meeting was then adjourned at 

DANA G. MEAD 
Colonel, USA 

Chairman 
1978 USMA Board of Visitors 

Executive Secretary 
1978 Board of Visitors 
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DEPARTMENT O F  T H E  ARMY 

UNITED STATES MILITARY ACADEMY 

WEST POINT. NEW YORK 10896 

17 March 1978 

Dear Mr. Chairman: 

At its meeting today, the USMA Board of Visitors reaffirmed its support 
for four construction items proposed for FY 1979 funding for the United 
States Military Academy. 

The Board discussed these items during its 1977 meetings as well, and in 
its 1977 Annual Report (excerpt inclosed) recommended strongly to the 
President the funding of the $12.3 million in FY 1979 projects now 
hcfore you for West Point. 

The proposed renovation of the old USMA hospital to accommodate a cadet 
health center, a dental clinic and administrative services is of especial 
interest, The Board notes that through the efforts of one of its members, 
at least $7 million was saved over the original Army planned amount for 
the construction of Keller Army Hospital. Of the $20 million appropriated 
for that project, 54.3 million remains available for the Health Clinic. 
The $5.1 million requested in this year's program will result in efficient, 
one-time renovation of Building 606, the former hospital, to provide 
improved health services to the Csrps of Cadets. 

The athletic program items -- $3.6 million for renovation of Michie 
Stadium and $1.3 million for construction of outdoor facilities -- 
reflect not only the need for basic structural repair to the stadium, 
but the need to accommodate a full range of women's intercollegiate and 
cadet intramural athletic programs. 

The amounts proposed for utilities represent a continuation of the 
safety-related program to separate power and communications lines, and 
will pay for the two final phases of that project. 

The Board, having reviewed the academy's construction programs and 
needs, is convinced that :.he entire Fiscal 1979 program before you 
deserves the approval of the Congress. 

Your consideration is appreciated. 
.. 

1nc1 
As Stated 

I n c l  1 

Sincerely, 

DOUGLAS P. BENNETT, ESQ. 
Chairman, 
1978 Board of Visitors 
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Minute #3 USMA BOV 1978 

1978 BOARD OF VISITORS 

17 March 1978 

1. The formal briefing program as outlined in the Board's agenda began at 
0945 hours in the Superintendent's Conference Boom, Building 600, at West 
Point. Members present were Bennett, Kaufman, Wilkins, Young and Baxter. 
Congressman Gilman had departed West Point at 0930. Ms. O'Neil and Mr. 
DiSalvo represented Congressmen Long and Downey respectively. The Executive 
Secretary was present. The briefings are contained verbatim in the trans- 
cripts filed with these minutes. ( This includes pages 1-244 of the transcripts 
dated 17 March 1978, 0900-1500 hours.) 

2. Three specific items related to previous actions of the Board were discussed 
and have been extracted here: 

a. Regarding the Visitors Information Center the Superintendent indicated 
that a resolution from the Board expressing its support for settling on a firm 
date and commencing the construction would assist him. 

b. The meeting schedule of the 1978 Board was discussed with the Super- 
intendent and he indicated that he thought it would be appropriate and useful 
for the Board to meet two or three times at West Point during the year if the 
Board so desired. 

c. Discussion of an interim report was discussed and it was decided that 
it would be impracticable for the Board to submit a series of interim reports 
on its various visits. Instead the Board would submit letters on various items 
that required action prior to the submission of the final report and all other 
actions, observations and recommendations and activities of the Board would be 
combined in the single annual report to the President. The Board recessed for 
lunch with the cadets at 1150 hours; the remainder of the agenda was followed 
until the Final Business Meeting 

Colonel, USA 
Chairman Executive Secretary 
1978 USMn Board of Visitors 1978 Board of Visitors 
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FINAL BUSINESS MEETING 
1978 BOARD OF VISITORS 

17 March 1978 

1. The Board convened at 1810 hours, 17 March 1978 at the Hotel Thayer with 
Chairman Bennett presiding. Members present were: Bennett, Baxter, Wilkins, 
Young, Kaufman. Ms. O'Neil and Mr. DiSalvo represented Congressmen Long and 
Downey, respectively. The Executive Secretary and Department of the Army 
representatives were also present. 

2. The Board completed its discussion of the Rules. The Board voted to adopt 
the Rules, as discussed and modified, by a unanimous vote of the members 
present, except Mrs. Young who abstained. The resolution voted stated that 
"the Rules should be considered adopted as changed by the Board unless found 
legally objectionable by Department of the Army." 

3. It was resolved that the Board or the Chairman should send a letter indicating 
to General Goodpaster appreciation for his taking the job this time and adding 
a pledge of the Board's support. The resolution was passed unanimously. 

4. A letter regarding the Visitors Information Center was then discussed and 
the Board unanimously decided to send a letter to the Superintendent stressing 
the need for flexibility, emphasizing the broader national aspects and benefit 
of the Visitors Information Center and urging West Point to move ahead. A copy 
of that letter is included at Inclosure 1. 

5 .  Next the Board addressed the appointment of the Executive Committee. After 
considerable discussion the Board decided to reverse, unanimously, its earlier 
decision and to include the Vice Chairman as an ex officio member of the 
Executive Cnmmittee. Mr. Bennett then named Mr. Baxter, Congressman Gilman, 
Congressman Murphy, Senator Garn and Presidential appointees Kaufman and Wilkins 
to the Executive Committee. A formal letter of appointment is attached at 
Inclosure 2 to this minute. 

6. Finally the Board discussed its tentative meeting schedule. It agreed that 
the Annual Visit, as defined in the law, should be held during a football weekend 
in either late September or early October. Mr. Bennett agreed to discuss the 
Board's meeting schedule with both the Secretary of the Army and the Chief of 
Staff; a formal letter requesting the Secretary's approval should go forward 
sometime after those discussions. A copy of that letter is inclosed at Inclosure 3 .  
to the minute. 
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7. There being no further business for the Board the Board adjourned its 1978 
March Informational Meeting at 1907 hours on 17 March 1978. 

Colonel. USA 
Chairman 
1978 USMA Board of Visitors 

Executive Secretary 
1978 Board of Visitors 
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1978 USMA BOARD OF VISITORS 
WEST POINT, NEW YORK 10996 

25 May 1978 

LTG A. J. Goodpaster 
Superintendent 
United States Military Academy 
West Point, New York 10996 

Dear  General Goodpas ter:  

In March during the Board of Visitors meeting a t  West Point, the Board 
discussed the progress  of the construction of the Visitors '  Information 
Center a t  West Point. As you recall ,  the discussion was extended and 
quite detailed, concluding with a general view that the Center had been 
delayed beyond a reasonable time. The Board was disappointed with the 
status of the project. 

The Board believes that the construction of the badly needed center  has 
been postponed too frequently. We envisage the Center a s  the archway 
through which millions of our  citizens will be introduced to West Point  
during their  vis i ts  to the Academy. West Point i s  a national institution, 
belonging to al l  ou r  people, and we believe i t  holds a special  place in their  
expectations and aspirations.  While many buildings and a r e a s  of scenic 
in te res t  enhance the institution in the eyes of i t s  visitors,  only an impres -  
sive, functional and adequate Visitors '  Center can s e r v e  a s  a fitting intro-  
duction. In our  view too li t t le attention has been paid to the g rea t  national 
serv ice  that a new Visi tors '  Center  can render fo r  a grea t  national 
institution and the people who support it. 

Therefore,  we urge you to take action necessa ry  to speed the construction 
of the Visitors '  Information Center a t  USMA. We would cer tainly hope 
that such action would not pe rmi t  the project  to be  postponed beyond 1980. 
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LTG A. J. Goodpas t e r  25 May 1978 

Please  be a s su red  that the Board of Visi tors  stands ready to a s s i s t  you, 
your staff and Department  of the A r m y  in any way to insure  that this 
important  and badly needed pro jec t  reaches an ea r ly  completion. 

Sihce rely, 

DOUGLAS P. BENNETT 
Chairman 
1978 USMA Board of Visi tors  

inc l  1 APPENDIX 2 - E X H I B I T  D 



1978 USMA BOARD O F  VISITORS 
WEST POINT, NEW YORK 10996 

26 May 1978 

I X T T E R  O F  APPOINTMENT: 

Under the p rov i s ions  of p a r a g r a p h  1.04 of the  Rules  of the Board  
of V i s i t o r s ,  the following m e m b e r s  a r e  appointed a s  the Execut ive  
Commi t tee  of the 1978 United S ta tes  Mi l i t a ry  Academy Board  of V i s i t o r s .  

DOUGLAS P. BENNETT, %airma? 
HARRY Y. BAXTER, Vice C h a i r m a n ,  e x  officio - 
SENATOR J A K E  GARN, M e m b e r  
REPRESENTA'TIVE BENJAMIN A. GILMAN, Member  
REPRESENTATIVE JOHN M. MURPHY, M e m b e r  
MR; ROBERT M. KAUFMAN, hirmbe- 
MRS. H E L E N  N. WILKINS. M e m b e r  

The m e m b e r s  of the  Execut ive  C o m m i t t e e  s h a l l  s e r v e  f o r  a p e r i o d  
commenc ing  with t h e i r  appointment  until  the i r  reappointment  o r  the 
appointment  of t h e i r  s u c c e s s o r s  a t  n e x t  y e a r ' s  organizat ional  meeting.  
The Commi t tee  s h a l l  se rve  a n  overs igh t  function a s  cons ide red  a p p r o p r i -  
a t e  and n e c e s s a r y  and sha l l  r e p o r t  to the B o a r d  of V i s i t o r s  a t  e a c h  
mee t ing  with its findings and recommendat ions .  I t s  r ecommenda t ions  
sha l l  b e  taken up b y  the  B o a r d  a s  agenda items. 

3 
~ : - -  

DOUGLAS P. BENNETT 
Cha i rman ,  
1978 USMA Board  of V i s i t o r s  
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June 7,  1978 

C l i f f o r d  L .  Alexander 
Secre tary  of t h e  Army 
The Pentagon 
Room 33718 
Washington, DC 20310 

Dear M r .  Sec re t a ry ,  

When we v i s i t e d  a  few weeks ago, I described a  number of 
ob jec t ives  t h a t  t h e  Board of V i s i t o r s  t o  West Point hopes t o  accomplish. 
I f u r t h e r  i nd ica t ed  t h a t  you would be rece iv ing  a  proposed s e t  of i n t e r n a l  
procedures f o r  use by t h e  Board -- t h e s e  procedures t o  be ,  of course,  
reviewed and agreed t o  by l e g a l  counsel wi th in  t h e  Department of t h e  Army. 
Las t ly ,  we discussed our d e s i r e  t o  hold meetings on approximately a  quar te r ly  
b a s i s  so t h a t  t h e  Board of  V i s i t o r s  could c a r r y  out  i t s  r e s p o n s i b i l i t i e s  i n  
a  more knowledgeable and e f f e c t i v e  manner. I n  connection with t h e  q u a r t e r l y  
meetings, I promised t o  send t o  you a  t e n t a t i v e  schedule f o r  your ' review and 
approval .  I might ,add t h a t  I was very p leased  with our v i s i t  and g r a t i f i e d  
t h a t  you warmly endorsed t h e  ob jec t ives  of t h e  Board of V i s i t o r s .  

As you know, your s t a f f  has reviewed our proposed s e t  of i n t e r n a l  
procedures and we a r e  proceeding accordingly.  I want t o  thank you f o r  t h e i r  
prompt and c a r e f u l  a t t e n t i o n .  

With your approval ,  I would l i k e  t o  schedule a  Board of V i s i t o r s  
meeting a t  West Point  probably during t h e  l a s t  week of  Ju ly .  I t h i n k  it i s  
important t h a t  t h e  members of t h e  Board who a r e  not i n t ima te ly  acquainted 
with t h e  m i l i t a r y  acaflemy have an oppor tuni ty  t o  observe and speak with 
t h e  cadets  during t h e i r  summer m i l i t a r y  t r a i n i n g  per iod .  This  apparent ly  i s  
an i n s i g h t  previous Board's o f  V i s i t o r s  have never been ab le  t o  ob ta in .  
Las t ly ,  I would i i k e  t o  have a  t h i r d  meeting a t  West Point  i n  t h e  e a r l y  F a l l  
and p re fe rab ly  i n  connection with one of t h e  home f o o t b a l l  games. We have 
a  couple of t e n t a t i v e  da te s  i n  mind i n  l a t e  September o r  e a r l y  October. I n  
our judgment, t h e s e  two a d d i t i o n a l  board meetings a t  West Point  w i l l  se rve  
t o  f u r t h e r  enhance t h e  understanding and apprec ia t ion  of t h e  United S t a t e s  
Mi l i t a ry  Academy and i t s  mission. The F a l l  meetings t o  which I r e f e r r e d  
w i l l  a l low us an opportuni ty t o  f u r t h e r  eva lua te  t h e  academic program which, 
a s  you wel l  know, i s  undergoing r a t h e r  vigorous change a t  t h e  moment. It 
w i l l  a l s o  give us an oppor tuni ty  t o  eva lua te  t h e  honor system and changes 
which have been e f f e c t e d  t h e r e i n .  
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I tr7.st our tentative visits will meet with your approval and I 
look forward to hearing from you in the very near future. I might add that 
the members of the 1978 Board of Visitors care deeply about West Point and 
all of us are taking our responsibilities very seriously. 

With Warmest Best Wishes. 

Sincerely, 

Is/ Douglas P. Bennett 

Dou@;las P. Bennett 
Chairman, Board of Visitors 
U. S .  Military Academy 

CERTIFIED TRUE COPY: 

By: 
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Minu te  #5 USMA BOV 1978 

ORGANIZATIONAL MEETING 
1978 BOARD OF VISITORS 

26 J u l y  1978 

1. The mee t ing  was convened by  t h e  Chairman, Mr. Bennet t ,  a t  2115 
hours,  26 J u l y  1978 a t  t h e  H o t e l  Thayer, West P o i n t .  Members o f  t h e  
Board p r e s e n t  were: Bennet t ,  Young, W i l k i n s ,  B a x t e r ,  and Kaufman. Mr. 
George Kuhn and Mr. R i c h  D iSa lvo  r e p r e s e n t e d  Senator  Moynihan and Con- 
gressman Downey r e s p e c t i v e l y .  MAJ Eggers and LTC Norman r e p r e s e n t e d  t h e  
Department o f  t h e  Army a t  t h e  i n v i t a t i o n  o f  t h e  Board. The E x e c u t i v e  
S e c r e t a r y  was p resen t .  

2. As an i n i t i a l  p o i n t  o f  depar tu re ,  Mr. B e n n e t t  r e a d  a  l e t t e r  f rom t h e  
S e c r e t a r y  o f  t h e  Army t o  t h e  Board o f  V i s i t o r s  da ted  29 June 1978 ( I n c l  
1 )  wh ich  gave approva l  f o r  two a d d i t i o n a l  meet ings a t  West P o i n t  and 
endorsed t h e  i d e a  o f  f o c u s i n g  on s p e c i f i c  t o p i c s  a t  each meet ing.  Mr. 
Benne t t  i n d i c a t e d  t h a t  t h e  Department o f  t h e  Army had approved t h e  
appo in tment  o f  LTC K e r m i t  M. Henninger,  S p e c i a l  A s s i s t a n t  t o  t h e  Super in -  
t e n d e n t  f o r  P o l i c y  and P lann ing,  as t h e  E x e c u t i v e  S e c r e t a r y  t o  t h e  Board 
o f  V i s i t o r s .  He a l s o  r e a d  a  l e t t e r  f rom P r e s i d e n t  C a r t e r  t o  t h e  Board 
da ted  20 J u l y  1978 ( I n c l  2 )  acknowledg ing t h e  P r e s i d e n t ' s  r e c e i p t  o f  t h e  
1977 Annual Repor t  and comp l imen t ing  t h e  Board on  a  j o b  w e l l  done. 

3. The E x e c u t i v e  S e c r e t a r y  p resen ted  t h e  d r a f t  agenda o f  t h e  n e x t  day ' s  
a c t i v i t i e s  f o r  approva l  by  t h e  Board (see I n c l o s u r e  3 ) .  The agenda was 
approved as presented.  Mr. Benne t t  d i d ,  however, ask t h a t  Members have 
t h e  o p p o r t u n i t y  o f  d i n i n g  w i t h  b o t h  upperclassmen and new cadets  a t  t h e  
noon meal. T h i s  ad jus tmen t  was made. 

4.  Mr. Benne t t  recommended t o  t h e  Board t h a t  t h e  agenda f o r  t h e  n e x t  
m e e t i n g  be dec ided  a t  t h i s  meet ing.  H i s  recommendation was d i scussed  
and a  consensus emerged t h a t  a  mee t ing  o f  t h e  E x e c u t i v e  Committee be 
convened i n  e a r l y  September t o  p l a n  i n  d e t a i l  f o r  t h e  annual  m e e t i n g  a t  
West P o i n t .  

5. Mrs. Young suggested t h a t  a p p r o p r i a t e  s t e p s  be taken  t o  a c q u a i n t  
cadets  w i t h  t h e  purpose and c o m p o s i t i o n  o f  t h e  Board o f  V i s i t o r s .  The 
E x e c u t i v e  S e c r e t a r y  i n d i c a t e d  such a c t i o n s  would  be taken.  

6. Mr. B e n n e t t  suggested t h a t  t h e  Members v i s i t  West P o i n t  i n f o r m a l l y  
t o  c o n t i n u e  and broaden t h e i r  c o n t a c t s  w i t h  t h e  i n s t i t u t i o n .  Th is  
s u g g e s t i o n  prompted a  more genera l  d i s c u s s i o n  o f  t h e i r  r o l e  and f u n c t i o n s  
i n  i d e n t i f y i n g  and i n v e s t i g a t i n g  problems and i s s u e s .  Emerging f rom 
t h i s  d i s c u s s i o n  was t h e  v iew t h a t  a l l  members shou ld  be encouraged t o  
submi t  t h e i r  comments t o  Mr. B e n n e t t  who w i l l  f o r w a r d  them t o  LTC Henninger 
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M i n u t e  #5 USMA BOV 1978 26 July 1978 

f o r  a p p r o p r i a t e  d i s s e m i n a t i o n .  I n  t h i s  regard ,  Mr. Kaufman suggested 
t h a t  each member m i g h t  focus  on a p a r t i c u l a r  a rea  o f  i n t e r e s t .  T h i s  
recommendation i s  c o n s i s t e n t  w i t h  t h e  w r i t t e n  remarks o f  t h e  S e c r e t a r y  
o f  t h e  Army. 

7. The Board ad jou rned  a t  2300 hours,  26 J u l y  1978. 

C e r t i f i e d :  - ERMIT M. 
DOUGLAS P. BENNETT LTC, GS 
Chairman ~ x e c u t i v e  S e c r e t a r y  
1978 USMA Board o f  V i s i t o r s  1978 USMA Board o f  V i s i t o r s  
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DAPE-ZB 

DEPARTMENT OF THE ARMY 

OFFICE OF THE DEPUTY CHIEF OF STAFF FOR PERSONNEL 

Washington, D. C. 20310 

9 Feb 1978 

Honorakle Clarence D. Long 
House of Representatives 
Washington, D. C. 20515 

Dear Mr. Long: 

At the September 1977 meeting of the Board of Visitors of 
the United States Military Academy, you raised a question 
of Army policy concerning the returned cadets involved in 
the 1976 honor incident. 

It is Army policy that each of these young men will enter 
the Army without stigma; their future career development 
and progression in the Army is to be based solely on their 
profes~ional attributes, performance of duty, future poten- 
tial and unswerving desires to serve their country. 

The Army leadership is dedicated to fair and just treatment 
to each and every officer commissioned. It is clearly Army 
policy that the slate has been wiped clean as regards the 
readmitted cadets. Their subsequent success in the service, 
within the limits of human capability, will be based on 
their own efforts and performance. 

Sincerely, 

CERTIFIED TRUE COPY: /s/Joseph P. Kingston 

By: Joseph P. Kingston 
Major General, GS 
Assistant Deputy Chief 
of Staff for Personnel 
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S E C R E T A R Y  O F  T H E  A R M Y  

W A S H 1 N G T O " i  

29 June 1978 

Dear Mr. Bennett: 

Thank you for your June 7, 1978 letter regarding 
the United States Military Academy Board of Visitors. 
We agree the Board can make a significant contribution 
to the Academy, but must become more knowledgeable if 
they are to fulfill their potential. 

Having received the concurrence of the Superintendent, 
I approve your request to have two additional meetings at 
West Point this year, one in late July and the other in 
late September or early October. 

The charter of the Board of Visitors is very broad 
and I applaud your plans to narrow the scope of the Board's 
interest at these additional meetings. Rather than review- 
ing the entire Academy at each meeting, I believe you might 
profitably address such specific areas as academics, research, 
public relations, athletics, the Honor System, cadet extra- 
curricular activities, and the physical plant. Further, it 
would seem advantageous to have individual members focus on 
specific areas of interest to the Board so that over their 
period of service they could develop a degree of expertise 
and provide valuable advice. 

I look forward to receiving your annual report. 

Sincerely, 

Clifford L. Alexander, Jr. 

Mr. Douglas P. Bennett 
Chairman, Board of Visitors 
United States Military Academy 
1776 F Street, Northwest 
Washington, D. C. 20006 
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T H E  WHITE HOIJSE 

WASHINGTON 

July 20, 1978 

To Douglas Bennett 

I have just received from the Secretary of 
Defense, the November 1977 Report of the 
United States Military Academy Board of 
Visitors. 

Your comprehensive review of the Academy 
program is appreciated. I hope that future 
reports will continue to provide analysis 
of academic policy and other training issues 
facing the Academy, as well as physical and 
fiscal matters. Such analyses will help to 
assure that the principles of quality educa- 
tion at the Academy will endure. 

It was with great sorrow that I learned of 
the death of Mr. Carleton J. King. His 
extensive dedication and contributions to 
the Board will surely have a lasting impact 
on the maintenance of high educational 
standards and quality at the Military Academy 

Please convey my gratitude to the Board for 
a job well done. 

Sincerely, 

----- n / 
Mr. Douglas P. Bennett 
9107 North Branch Drive / 
Bethesda, Maryland 20014 
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AGENDA: 

Wednesday, 26 J u l y  

1800- 1900 

1900-2030 

2030-2230 

Thursday, 27 J u l y  

0700-0800 

F r i d a y ,  28 J u l y  

061 5-0655 

BOARD OF VISITORS 
26-29 J u l y  1978 

10 J u l y  1978 

C o c k t a i l s  - H o t e l  Thayer 

D inner  - H o t e l  Thayer 

O r g a n i z a t i o n a l  Mee t ing  - H o t e l  Thayer 

B r e a k f a s t  - H o t e l  Thayer 
D iscuss V i s i t o r s '  I n f o r m a t i o n  Center  

S u p e r i n t e n d e n t ' s  B r i e f i n g  - S u p t ' s  Conf Rm 
Overview 
5 Year O b l i g a t i o n  
E n l i s t e d  S e r v i c e  O b l i g a t i o n  
Performance o f  Women Cadets 

Honor 

Observe Cadet B a s i c  T r a i n i n g  

Lunch - Cadet Mess H a l l  

Observe Cadet F i e l d  T r a i n i n g  
Camp Buckner 

CBT) 

CFT) a t  

I n t e r c o l l e g i a t e  A t h l e t i c  Program 

Boat  R i d e / C o c k t a i l s / B u f f e t  - South  Dock 

Observe CBT R e v e i l l e / P T  Format ion 

B r e a k f a s t  a t  H o t e l  Thayer 

Supt & DFE 

Comdt 
MAJ W i l l i s  

COL P o l l i n  

LTC 
M o s c a t e l l  i 

COL Cole  

MG Murphy 

LTC 
M o s c a t e l l  i 
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F r i d a y ,  28 J u l y  ( c o n t )  

1200-1 245 

1345-1 445 
( O p t i o n a l )  

1500-1 600 

Saturday,  29 J u l y  

0730-0830 

0845-1 130 

I n c l  3  

Observe CFT a t  Camp Buckner / In fo rma l  COL Cole  
d i s c u s s i o n  w/CFT T a c t i c a l  O f f i c e r s  

Lunch, Camp Buckner Mess H a l l  

I n fo rma l  D iscuss ions  w/CBT T a c t i c a l  LTC 
O f f i c e r s  M o s c a t e l l  i 

COL Mead's Re t i remen t  - West P o i n t  Rm, 
L i b r a r y  

Conc lud ing Mee t ing  - H o t e l  Thayer 

P i c n i c  a t  Camp Buckner w/Cadets 

B r e a k f a s t  a t  H o t e l  Thayer 

A t t e n d  CBT t r a i n i n g  as d e s i r e d  LTC 
M o s c a t e l l  i 
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M i n u t e  #6 USMA BOV 1978 27 J u l y  1978 

BREAKFAST MEETING 
1978 BOARD OF VISITORS 

1. The Board convened a t  0720 hours  i n  t h e  H o t e l  Thayer a t  West P o i n t .  
Members p r e s e n t  were:  Benne t t ,  M i l  k i n s ,  Young, Kaufman, and B a x t e r .  Mr. 
George Kuhn and Mr. R ich  D iSa lvo  r e p r e s e n t e d  Sena to r  Moynihan and Con- 
gressman Downey r e s p e c t i v e l y .  LTC Norman and MA3 Eggers r e p r e s e n t e d  t h e  
Department o f  t h e  Army and p a r t i c i p a t e d  a t  t h e  i n v i t a t i o n  o f  t h e  Board. 
LTG Goodpaster was p r e s e n t .  The E x e c u t i v e  S e c r e t a r y  was p r e s e n t .  A  
v e r b a t i m  t r a n s c r i p t  was p repared  and has been f i l e d  w i t h  these  m inu tes .  

2. The m e e t i n g  d e a l t  w i t h  t h e  c o n s t r u c t i o n  o f  t h e  proposed V i s i t o r ' s  
I n f o r m a t i o n  Center .  Mr. B e n n e t t  reminded t h e  members o f  t h e  Super in -  
t e n d e n t ' s  l e t t e r  d a t e d  5 J u l y  1978 ( I n c l  1 ) .  I n  t h a t  l e t t e r ,  LTG 
Goodpaster i n d i c a t e d  t h a t  t h e  V I C  has been p l a c e d  i n  t h e  1982 c o n s t r u c -  
t i o n  program. 

3. COL Clarence G i l k e y ,  D i r e c t o r  o f  F a c i l i t i e s  Eng ineer ing ,  p resen ted  
an o v e r v i e w  o f  t h e  s i t u a t i o n  i n v o l v i n g  t h e  V I C .  COL G i l k e y  i n d i c a t e d  
t h a t  t h e  master  p l a n  c a l l s  f o r  an u p g r a d i n g  o f  b o t h  t h e  V I C  and t h e  West 
P o i n t  museum. A s s o c i a t e d  w i t h  t h a t  p l a n  was t h e  d e s i r e  t o  move t h e  
museum from t h e  congested c e n t r a l  p o s t  area.  The des ign  concep t  wh ich 
has been developed i n v o l v e s  c o - l o c a t i n g  t h e  museum and t h e  V I C  a t  a  
p r e s e n t l y  undeveloped s i t e .  T h i s  concept  has generated c o n t r o v e r s y  b o t h  
l o c a l l y  and a t  succeeding l e v e l s  o f  command. L o c a l l y ,  t h e r e  seems t o  be 
a  degree o f  o p p o s i t i o n  t o  moving t h e  V I C  away f rom t h e  v i c i n i t y  o f  t h e  
bus iness  d i s t r i c t  o f  H i g h l a n d  F a l l s .  A t  USMA, Department o f  t h e  Army, 
and O f f i c e  o f  t h e  S e c r e t a r y  o f  Defense l e v e l s ,  t h e r e  i s  s t i f t  c o m p e t i t i o n  
w i t h  o t h e r  p r o j e c t s  o f  more u r g e n t  need t o  t h e  Academy and t h e  m i l i t a r y  
s e r v i c e s .  As a  r e s u l t  o f  t hese  forces,  t h e  d e c i s i o n  has been made t o  
i n c l u d e  t h e  V I C  i n  t h e  1982 c o n s t r u c t i o n  program. Such a  s t e p  r e f l e c t s  
t h e  p r i o r i t i e s  o f  t h e  M i l i t a r y  Academy and a l s o  a  commitment t o  an 
improved V I C .  

4. Mr. B e n n e t t  r a i s e d  t h e  q u e s t i o n  o f  whether  t h e  museum and t h e  V I C  
must be co - loca ted .  Bo th  LTG Goodpaster and COL G i l k e y  responded 
a f f i r m a t i v e l y  c i t i n g  economic and f u n c t i o n a l  reasons.  T h i s  l i n e  o f  
d i s c u s s i o n  l e d  t o  a  c o n s i d e r a t i o n  o f  f i n a n c i n g .  The museum p r o j e c t  
would  have t o  be p r i v a t e l y  f i nanced .  A l though  o f f e r s  o f  a i d  have been 
tendered,  a t  p r e s e n t ,  s u f f i c i e n t  p r i v a t e  funds t o  d e f r a y  t h e  t o t a l  c o s t  
o f  t h e  p r o j e c t  a r e  n o t  a v a i l a b l e .  Mr. B e n n e t t  expressed h i s  concern  
t h a t  f u r t h e r  de lays  would  impede t h e  e x i s t i n g  o f f e r s  o f  a i d .  

5. M r .  Kaufman suggested t h a t  an economic impac t  s t u d y  m i g h t  be under-  
t a k e n  as a  means o f  i d e n t i f y i n g  p o s s i b l e  b e n e f i t  f rom t h e  V I C  wh ich  
would  be o f  a s s i s t a n c e  i n  e n l i s t i n g  s u p p o r t .  COL G i l k e y  e x p l a i n e d  t h a t  
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such a study would be competing f o r  scarce fundl'ng w i t h  o the r  s tud ies  
i n v o l v i n g  energy and the  environment which have been mandated by agencies 
ex terna l  t o  USMA. 

6. This p o r t i o n  o f  the  meeting was adjourned a t  0 8 1 5  hours. 

C e r t i f i e d :  

DOUGLAS P. BENNETT LTC, GS 
Chairman Executive Secretary 
1978 USMA Board o f  V i s i t o r s  1978 USMA Board o f  V i s i t o r s  
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OFFICE OF THE SUPERINTENDENT 

U N I T E D  STATES M I L I T A R Y  ACADEMY 

WEST POINT. NEW YORK l O S e e  

MEN-A 

M r .  Douglas P.  Bennett 
Attorney a t  Law 
1776 "F" S t r e e t  
Washington, D. C .  20006 

Dear M r .  Bennett:  

As a r e s u l t  of your l e t t e r  of May 25, 1978 concerning t h e  V i s i t o r s '  
Information Center, I have had t h e  Mi l i t a ry  Academy s t a f f  review our 
pos i t ion  concerning t h i s  p r o j e c t .  We share your i n t e r e s t  i n  obta in ing  
t h i s  needed improvement a s  quickly a s  f e a s i b l e  but f e e l  t h a t  r e a l i s t i c a l l y  
we could not expect favorable a c t i o n  from t h e  Department of t h e  Army and 
o the r  Executive Branch agencies p r i o r  t o  t h e  1982 Mi l i t a ry  Construction 
Program. 

I n  developing our annual s l a t e  of cons t ruc t ion  requirements it i s  necessary 
t o  evalua te  t h e  r e l a t i v e  meri t  and urgency of need o f  each of our unsa t i s -  
f i e d  requirements i n  order  t o  formulate a l i s t  t h a t  w i l l  meet our most 
press ing  needs while remaining wi th in  t h e  budgetary c e i l i n g s  imposed by 
t h e  Department of t h e  Army. Recognizing t h a t  our l i s t  w i l l  be reviewed 
and perhaps decremented a t  s eve ra l  echelons i n  developing t h e  f i n a l  
cons t ruc t ion  program t h a t  i s  forwarded t o  Congress f o r  a c t i o n ,  we must 
prudently s e l e c t  p r o j e c t s  t h a t  can success fu l ly  compete with t h e  p r i o r i t y  
p r o j e c t s  s u b ~ i t t e d  by o the r  major commands of t h e  Army. Experience has 
shown t h a t  those  p r o j e c t s  d i r e c t l y  r e l a t e d  t o  our mission t o  t r a i n  
cadets  f o r  a successfu l  ca ree r  a s  an o f f i c e r  i n  t h e  Regular Army have 
t h e  h ighes t  p o t e n t i a l  t o  survive  t h i s  review process.  I n  pas t  years  
when t h e  V i s i t o r s '  Information Center has been forwarded i n  our l i s t  of 
requirements,  it has f a i l e d  t h i s  t e s t  of comparative urgency. 

The Mi l i t a ry  Academy completed a study i n  December 1976 t o  i d e n t i f y  
urgent requirements f o r  a t h l e t i c  f a c i l i t i e s  t o  support t h e  phys ica l  
t r a i n i n g  of cadets .  Four major p r o j e c t s  were i d e n t i f i e d :  F i e l d  House 
Rehab i l i t a t ion ;  Michie Stadium and Gymnasium Al te ra t ions ;  Outdoor A t h l e t i c  
F a c i l i t i e s ;  and Indoor Ath le t i c  F a c i l i t y .  Each of t h e s e  i s  d i r e c t l y  
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r e l a t e d  t o  improving our  a b i l i t y  t o  perform our primary mission. The 
F i e l d  House Renovation, which was a l r eady  i n  t h e  planning s t ages  a t  t h e  
time of  t h e  s tudy,  i s  now under way. The next two p r o j e c t s ,  Michie 
Stadium and Gymnasium Al t e ra t ions  and Outdoor A t h l e t i c  F a c i l i t i e s ,  have 
been included i n  t h e  1979 Construct ion Prograx and a r e  p resen t ly  before  
Congress. 

Our 1980 Construct ion Program c o n s i s t s  s o l e l y  of t h e  Indoor A t h l e t i c  
F a c i l i t y ,  which w i l l  provide a  new baske tba l l  and hockey arena t o  support 
our i n t e r c o l l e g i a t e  s p o r t s  and cadet  a t h l e t i c  i n s t r u c t i o n  programs. The 
cu r ren t  es t imate  f o r  t h i s  p ro jec t  exceeds $13 mi l l i on  which puts  us a t  
our  budget guidance c e i l i n g  f o r  new cons t ruc t ion  f o r  1980. I n  weighing 
our  need f o r  t h i s  f a c i l i t y  aga ins t  t h e  need f o r  t h e  V i s i t o r s '  Information 
Center,  we conclude t h a t  t h e  need f o r  an Indoor A t h l e t i c  F a c i l i t y  i s  
indeed more urgent .  

While t h e  1981 Program conta ins  seve ra l  p r o j e c t s  of l e s s  urgency than  
those  included i n  p r i o r  years ,  they  a r e  more c l o s e l y  r e l a t e d  t o  our  
primary mission than  i s  t h e  V i s i t o r s '  Information Center.  We have 
a l ready i d e n t i f i e d  t h e s e  p r o j e c t s  t o  t h e  Department of  t h e  Army i n  our  
March 1, 1978 submission of  t h e  1981 Program. To at tempt t o  modify t h a t  
submission now t o  s u b s t i t u t e  t h e  V i s i t o r s '  Information Center f o r  a l i k e  
value of  p r o j e c t s  now included could r e s u l t  i n  i t s  being de fe r red  once 
again and our  i o s s  of  cons t ruc t ion  p r o j e c t s  which might we l l  ga in  approval  

For t h e s e  reasons it seems more appropr i a t e  t h a t  we undertake a  program 
now t o  ga in  support f o r  t h e  V i s i t o r s '  Information Center i n  t h e  1982 
Program toward t h e  end of  i nc reas ing  i t s  chances t o  surv ive  t h e  review 
process a t  Department of t h e  Army and h igher  l e v e l s .  We have seve ra l  
months a v a i l a b l e  t o  us i n  which t o  accomplish t h i s  before  we again 
submit t h e  cons t ruc t ion  program documents f o r  t h i s  p r o j e c t .  If executed 
prudent ly ,  t h i s  " sa l e s"  program may succeed where pas t  e f f o r t s  have 
f a i l e d .  

The Mi l i t a ry  Academy apprec ia t e s  t h e  concern and support of t h e  Board of 
V i s i t o r s  f o r  t h i s  and o the r  improvement programs and your o f f e r  of  
a s s i s t a n c e  i n  gaining recogni t ion  of t h e  need f o r  a  new V i s i t o r s '  Informa- 
t i o n  Center i s  we l l  rece ived .  Our s t a f f  w i l l  keep t h i s  o f f e r  i n  mind i n  
developing our  approach t o  ga in  Department of  t h e  Army supoort f o r  t h e  
p r o j e c t ,  and I may be  contac t ing  you again a s  we develop s p e c i f i c  a reas  
where t h e  Board's a s s i s t a n c e  w i l l  be b e n e f i c i a l .  

S ince re ly ,  - 

w 

Lt .  General. U .  S. Army 
Superintendent 

2 
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FORMAL BRIEFING PROGRAM 
1978 BOARD OF VISITORS 

1. The fo rma l  b r i e f i n g  program as o u t l i n e d  i n  t h e  B o a r d ' s  agenda began 
a t  0830 hours  i n  t h e  S u p e r i n t e n d e n t ' s  Conference Room, B u i l d i n g  600, a t  
West P o i n t .  Members p r e s e n t  were:  Benne t t ,  W i l k i n s ,  Young, B a x t e r ,  and 
Kaufman. M r .  George Kuhn and Mr. R i c h  D iSa lvo  r e p r e s e n t e d  Senator  
Moynihan and Congressman Downey, respect ive ly .  LTG Goodpaster was p r e s e n t .  
The E x e c u t i v e  S e c r e t a r y  was p r e s e n t .  LTC Norman and MAJ Eggers r e p r e s e n t e d  
t h e  Department o f  t h e  Army a t  t h e  i n v i t a t i o n  o f  t h e  Board. The b r i e f i n g s  
a r e  c o n t a i n e d  v e r b a t i m  i n  t h e  t r a n s c r i p t s  f i l e d  w i t h  these  m inu tes .  

2. Severa l  s p e c i f i c  i t ems  i d e n t i f e d  i n  t h e  b r i e f i n g s  have been e x t r a c t e d  
he re  : 

a. The Super in tenden t  was g r a t i f i e d  t o  r e p o r t  t h a t  t h e  r e s u l t s  o f  
h i s  exper iences  i n d i c a t e d  t h a t  t h e  t r a d i t i o n a l  o b j e c t i v e s  a t  West P o i n t  
remain  sound. A l though  r e f i n e m e n t s  i n  methods w i l l  be v i g o r o u s l y  pursued, 
a  commitment t o  t h e  t r a d i t i o n a l  goa ls  o f  t h e  M i l i t a r y  Academy remains 
v a l i d .  The Super in tenden t  a l s o  p o i n t e d  o u t . t h a t  t h e  r o l e  and c o n t r i b u t i o n  
o f  women a t  West P o i n t  i s  an accompl ished f a c t .  I n  t h i s  regard ,  t h e  
Academy has moved w e l l  beyond t h e  s t a g e  o f  debate.  He a l s o  i n f o r m e d  t h e  
Board t h a t , i n  d i s c u s s i o n s  w i t h  o t h e r  S e r v i c e  Academy S u p e r i n t e n d e n t ~ ~ h e  
r a i s e d  t h e  i s s u e  o f  r e d u c i n g  t h e  s e r v i c e  o b l i g a t i o n  upon g r a d u a t i o n  f rom 
f i v e  years  t o  f o u r  y e a r s .  F i n a l l y ,  t h e  Super in tenden t  n o t e d  w i t h  s a t i s -  
f a c t i o n  t h e  numerous c u r r i c u l u m  changes which have been under taken.  

b. Mr. Kaufman r a i s e d  t h e  i s s u e  o f  t h e  A d v i s o r y  Board. The i d e a  o f  
a n o t h e r  Board t o  overwatch t h e  M i l i t a r y  Academy has n o t  been suppor ted  
b y  t h e  Whi te  House. As such, i t  was p o i n t e d  o u t  t h a t  t h e  Board o f  
V i s i t o r s  s tands ready  and a b l e  t o  a s s i s t  t h e  M i l i t a r y  Academy i n  b r i n g i n g  
o u t s i d e  a d v i c e  t o  bear  on s i g n i f i c a n t  problems. 

c. COL Hu tch ison  r e p o r t e d  t h a t  t h e  M i l i t a r y  Academy has recommended 
t o  t h e  Department o f  t h e  Army t h a t  cadets  separa ted  i n  t h e i r  1 s t  and 2d 
Class years  f rom t h e  M i l i t a r y  Academy be p l a c e d  i n  r e s e r v e  components 
r a t h e r  t h a n  on a c t i v e  d u t y .  

d. MAJ W i l l i s  p resen ted  a  b r i e f i n g  on t h e  performance o f  female  
cade ts .  O v e r a l l  , t h e  performance o f  female  cade ts  has compared f a v o r a b l y  
w i t h  t h e i r  male c o u n t e r p a r t s .  I n  t h e  r e a l m  o f  academics, female cade ts  
seem t o  f a r e  s l i g h t l y  b e t t e r  than  males i n  some courses,  n o t a b l y  E n g l i s h  
and F o r e i g n  Languages, w h i l e  male cadets  appear t o  do s l i g h t l y  b e t t e r  i n  
r e g a r d  t o  E n g i n e e r i n g - r e l a t e d  courses.  I n  terms o f  p h y s i c a l  t r a i n i n g ,  
men and women p a r t i c i p a t e  i n  a  common program o f  i n s t r u c t i o n  w i t h  t h e  
e x c e p t i o n  o f  t h e  women t a k i n g  two courses i n  se l f -de fense .  Female c a d e t  
p h y s i c a l  performance i s  measured a g a i n s t  s tandards  based on c u r r e n t  
women's exper ience .  A t t i t u d e s  i n  r e g a r d  t o  women a t  West P o i n t  r e f l e c t  
a  more p o s i t i v e  t r e n d  toward  acceptance based on t a l e n t s  and pe rsona l  
m e r i t .  
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e. COL P o l l i n ,  as Chairman o f  t h e  S u p e r i n t e n d e n t ' s  Honor Review 
Committee, p resen ted  a  b r i e f i n g  on t h e  work o f  t h e  Committee and, i n  
p a r t i c u l a r ,  t h e  r e s u l t s  o f  an e x t e n s i v e  su rvey  o f  c a d e t  a t t i t u d e s  toward  
t h e  Honor Code and System. The p r e l i m i n a r y  r e s u l t s  o f  t h e  su rvey  suggest  
s t r o n g  s u p p o r t  f o r  t h e  t e n e t s  o f  t h e  Honor Code. However, q u e s t i o n s  i n  
r e g a r d  t o  t h e  Honor System remain.  The Super in tenden t  added t h a t  Honor 
s h o u l d  be viewed as a  p a r t  o f  t h e  e d u c a t i o n a l  i n q u i r y  he re  a t  West 
P o i n t .  

3. The Board recessed f o r  l u n c h  w i t h  t h e  cadets  a t  1230 hours .  The 
remainder  o f  t h e  agenda c o v e r i n g  o b s e r v a t i o n  o f  f i e l d  t r a i n i n g  was 
f o l l o w e d .  

C e r t i f i e d :  

ERMIT M. 
DOUGLAS P. BENNETT LTC, GS 
Chairman ~ x e c u t i v e  S e c r e t a r y  
1978 USMA Board o f  V i s i t o r s  1978 USMA Board o f  V i s i t o r s  
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1. A  fo rma l  b r i e f i n g  b j  

1978 BOARD OF VISITORS 

27 J u l y  1978 

- . I MG Raymond Murphy on t h e  USMA s p o r t s  program 
was p resen ted  t o  t h e  Board a t  1700 hours  i n  t h e  H o t e l  Thayer a t  West 
P o i n t .  Members p r e s e n t  were: Bennet t ,  W i l  k i n s ,  Young, B a x t e r ,  and 
Kaufman. Mr. George Kuhn and Mr. R i c h  D iSa lvo  r e p r e s e n t e d  Senator  
Moynihan and Congressman Downey, respect ive ly .  MAJ Eggers r e p r e s e n t e d  
t h e  Department o f  t h e  Army a t  t h e  i n v i t a t i o n  o f  t h e  Board. The Super in -  
t e n d e n t  was p resen t .  The E x e c u t i v e  S e c r e t a r y  was p r e s e n t .  The b r i e f i n g  
i s  c o n t a i n e d  v e r b a t i m  i n  t r a n s c r i p t s  f i l e d  w i t h  these  minutes .  

2. The f o l l o w i n g  s p e c i f i c  i t e m s  have been e x t r a c t e d  f rom t h e  b r i e f i n g s .  

a. MG Murphy s t r e s s e d  t h e  i d e a  t h a t  Army a t h l e t i c s  t r u l y  r e p r e s e n t  
t h e  s t u d e n t - a t h l e t e  concept .  Members o f  i n t e r c o l l e g i a t e  teams a r e ,  
b e f o r e  a l l  e l s e ,  cade ts  s h a r i n g  f u l l y  i n  t h e  spect rum o f  academic and 
m i l i t a r y  a c t i v i t i e s .  He went on t o  say t h a t  t h e  a t h l e t i c  program i s  
commi t ted t o  s tandards  o f  e x c e l l e n c e  b e f i t t i n g  t h e  Academy. He i s  
a i m i n g  f o r  a  75% o v e r a l l  success r a t e  and, a t  l e a s t ,  a  50% success r a t e  
a g a i n s t  Navy. 

b. I n  response t o  a  q u e s t i o n  f rom Mr. Benne t t  c o n c e r n i n g  r e c r u i t i n g ,  
MG Murphy o u t l i n e d  some s p e c i f i c  c o n s t r a i n t s .  NCAA r e g u l a t i o n s  mandate 
t e n  r e c r u i t e r s , w h i c h  makes c o v e r i n g  t h e  e n t i r e  c o u n t r y  somewhat d i f f i c u l t .  
West P o i n t ' s  h i g h  admiss ion  s t a n d a r d  g r e a t l y  s h r i n k s  t h e  poo l  o f  e l i g i b l e  
cand ida tes .  F i n a l l y ,  t h e  process o f  o b t a i n i n g  a  n o m i n a t i o n  o f t e n  poses 
d i f f i c u l t i e s .  The Board Members o f f e r e d  t h e i r  a s s i s t a n c e  i n  c o n t a c t i n g  
congress iona l  members t o  h e l p  o b t a i n  nomina t ions .  

c. MG Murphy o u t l i n e d  ongo ing  and p lanned c o n s t r u c t i o n  p r o j e c t s .  
The key element i n  t h i s  program i s  t h e  proposed I n d o o r  A t h l e t i c  F a c i l i t y .  
The Board Members expressed t h e i r  s u p p o r t  i n  t h e  u r g e n t  need f o r  t h e  new 
f a c i l i t y .  

d. MG Murphy rev iewed  t h e  f i n a n c i a l  s i t u a t i o n  f o r  t h e  i n t e r c o l l e g i a t e  
a t h l e t i c  program and t h e  e f f e c t s  o f  i n c r e a s e d  c o s t s  and t h e  a d d i t i o n  o f  
women's programs. He i n d i c a t e d  t h a t  t h e  Army A t h l e t i c  A s s o c i a t i o n  was 
e x p l o r i n g  new methods f o r  p r o d u c i n g  revenue b u t  was no l o n g e r  i n  a  
p o s i t i o n  where i t  c o u l d  a f f o r d  any c a p i t a l  improvements. 

e. LTG Goodpaster i n fo rmed  t h e  Board t h a t  h i s  s t a f f  i s  r e v i e w i n g  
ways i n  which a p p r o p r i a t e d  funds c o u l d  be used t o  s u p p o r t  a t h l e t i c  
p r o j e c t s  s i n c e  t h e y  c o n t r i b u t e  i n  v a r y i n g  degrees t o  t h e  r e q u i r e d  p h y s i c a l  
t r a i n i n g  o f  a l l  cadets .  Mr. Benne t t  and Mr. Kaufman i n d i c a t e d  t h e i r  
approva l  o f  t h i s  e f f o r t .  
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3 .  The Board adjourned a t  1830 hours. 

C e r t i f i e d :  

fd*d/--.~" ERMIT M. HENNING R 

DOUGLAS P. BENNETT LTC, GS 
Chai rman Execut ive Secretary 
1978 USMA Board o f  V i s i t o r s  1978 USMA Board o f  V i s i t o r s  
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CONCLUDING MEETING 
1978 BOARD OF VISITORS 

1 .  The Board convened a t  1615 hours  i n  t h e  H o t e l  Thayer a t  West P o i n t .  
Members p r e s e n t  were: Benne t t ,  W i l k i n s ,  Young, B a x t e r  and Kaufman. Mr. 
George Kuhn, Mr. Dave F i t z g e r a l d ,  and Mr. R ich  D iSa lvo  r e p r e s e n t e d  
Senators  Moynihan and Garn and Congressman Downey r e s p e c t i v e l y .  MA3 
Eggers r e p r e s e n t e d  t h e  Qepartment o f  t h e  Army a t  t h e  i n v i t a t i o n  o f  t h e  
Board. The E x e c u t i v e  S e c r e t a r y  was p r e s e n t .  

2. As an i n i t i a l  p o i n t  o f  d e p a r t u r e ,  Mr. B e n n e t t  asked each Member f o r  
t h e i r  v iews on t h e  va lue  o f  t h i s  I n f o r m a t i o n a l  Mee t ing  wh ich  c o n c e n t r a t e d  
p r i m a r i l y  on c a d e t  summer m i l i t a r y  t r a i n i n g  a t  West P o i n t .  

3. The Board Members n o t e d  an upbeat,  e n t h u s i a s t i c  t r e n d  a t  West P o i n t .  
The e n t i r e  s t a f f  and f a c u l t y  was r e c e p t i v e  t o  t h e  comments made. The 
i n f o r m a l  exposure t o  cadets  and T a c t i c a l  O f f i c e r s  was h i g h l y  b e n e f i c i a l .  
They were impressed by t h e  cadre  i n  t h a t  everyone was open, b r i g h t ,  
e n t h u s i a s t i c ,  and i n t e r e s t e d  i n  cadets ,  had open minds, and appeared t o  
be t h i n k i n g  peop le .  Concern ing t h e  c a d e t  summer m i l i t a r y  t r a i n i n g ,  t h e  
Members were impressed w i t h  t h e  programs, and moved by  t h e  pe rsona l  
t o u c h  o f  i n s t r u c t o r s ,  and t h e  enthus iasm on t h e  p a r t  o f  s t u d e n t s .  

4. The Members acknowledged t h e  o u t s t a n d i n g  l e a d e r s h i p  o f  MG Murphy i n  
t h e  i n t e r c o l l e g i a t e  a t h l e t i c  program. H i s  l e a d e r s h i p  has been i n s t r u -  
mental  i n  i m p r o v i n g  t h e  success o f  t h e  Army's s p o r t s  teams and i m p r o v i n g  
t h e  i n t e r n a l  management o f  t h e  Army A t h l e t i c  A s s o c i a t i o n .  

5. The Board t h e n  rev iewed  p l a n s  f o r  t h e  September m e e t i n g  and dec ided  
t o  c o n c e n t r a t e  on a  r e v i e w  o f  t h e  new academic c u r r i c u l u m .  

6. T h i s  p o r t i o n  o f  t h e  mee t ing  was t h e n  ad jou rned  a t  1745 hours .  

C e r t i f i e d :  

4'dm. 
KERMIT M. 

DOUGLAS P. BENNETT LTC, GS 
Chairman E x e c u t i v e  S e c r e t a r y  
1978 USMA Board o f  V i s i t o r s  1978 USMA Board o f  V i s i t o r s  
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Minu te  t10 USMA BOY 1978 

BREAKFAST MEETING 
1978 BOARD OF VISITORS 

29 J u l y  1978 

1. The Board convened a t  0740 hours  i n  t h e  H o t e l  Thayer a t  West P o i n t .  
Members p r e s e n t  were: Bennet t ,  W i l k i n s ,  Young, Kaufman, B a x t e r ,  and 
Congressman Gilman. The E x e c u t i v e  S e c r e t a r y  was p r e s e n t .  

2. The Board b r i e f l y  rev iewed  a l l  p r e v i o u s  d i s c u s s i o n s  and b r i e f i n g s  t o  
i n c l u d e  t h e  S u p e r i n t e n d e n t ' s  Overview, t h e  F ive-Year  O b l i g a t i o n ,  E n l i s t e d  
S e r v i c e  O b l i g a t i o n s ,  t h e  V i s i t o r s '  I n f o r m a t i o n  Center,  t h e  Repor t  o f  t h e  
S u p e r i n t e n d e n t ' s  Honor Review Committee, t h e  I n d o o r  A t h l e t i c  F a c i l i t y ,  
and Summer M i l i t a r y  T r a i n i n g .  

3 .  Congressman Gilman asked t h a t  t h e  Academy c o n s i d e r  an admiss ions 
e f f o r t  s i m i l a r  t o  t h e  Navy B l u e  and Gold o p e r a t i o n  whereby a l l  nominated 
cand ida tes  a r e  p e r s o n a l l y  c o n t a c t e d  by  a  member o f  t h e  admiss ions o r g a n i -  
z a t i o n  i n  o r d e r  t o  a c q u a i n t  them w i t h  t h e  Academy and t h e  admiss ions 
process.  Congressman Gilman a l s o  asked t h a t  t h e  Academy c o n t i n u e  i t s  
e f f o r t s  t o  add c i v i l i a n  i n s t r u c t o r s  t o  t h e  s t a f f  and f a c u l t y .  

4. The Members p r e s e n t  d i scussed  c a d e t  a t t r i t i o n  f o r  t h e  Class o f  ' 8 2  
d u r i n g  Cadet B a s i c  T r a i n i n g .  I t  was suggested t h a t  t h e  Commandant be 
asked t o  p r e s e n t  an update  d u r i n g  t h e  Annual Mee t ing  i n  September. 

5. Mr. Kaufman observed t h a t  t h e  c a d e t  meals a r e  d i s p r o p o r t i o n a t e l y  
heavy i n  ca rbohydra tes  and t h a t  o b s e r v a t i o n s  and r e p o r t s  i n d i c a t e d  t h a t  
many women cade ts  ga ined s u b s t a n t i a l  w e i g h t  a f t e r  a r r i v a l  and d u r i n g  
subsequent semesters.  He t h o u g h t  i t  would  be u s e f u l  i f  t h e  Academy 
pursued t h i s  area w i t h  v i g o r ,  even t o  t h e  e x t e n t  o f  c o n s u l t i n g  some 
o u t s i d e  e x p e r t s .  

6. T h i s  p o r t i o n  o f  t h e  mee t ing  was ad jou rned  a t  0925 hours .  Remainder 
o f  t h e  agenda c o v e r i n g  i n s p e c t i o n  o f  cade ts  i n  t h e  b a r r a c k s  and ranks  
was fo l l owed .  There b e i n g  no f u r t h e r  bus iness,  t h e  Board ad jou rned  i t s  
1978 J u l y  I n f o r m a t i o n a l  Mee t ing  a t  1100 hours  on 29 J u l y .  

C e r t i f i e d :  

DOUGLAS P. BENNETT LTC, GS 
Chairman E x e c u t i v e  S e c r e t a r y  
1978 USMA Board o f  V i s i t o r s  1978 USMA Board o f  V i s i t o r s  
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AGENDA FOR BOV MEMBERS 
28-30 September 1978 

Thursday, 28 September 

1800-1 900 C o c k t a i l s  - H o t e l  Thayer 

1900-21 00 D i n n e r  - H o t e l  Thayer 

2100-2300 O r g a n i z a t i o n a l  Mee t ing  - H o t e l  Thayer 

F r i d a y ,  29 September 

0700-0800 B r e a k f a s t  - H o t e l  Thayer 

0830 S u p e r i n t e n d e n t ' s  I n t r o d u c t o r y  Remarks, 
S u p t ' s  Conf Rm 

0900-1 000 Dean's B r i e f i n g  on P o r t i o n s  o f  t h e  Academic Program, 
S u p t ' s  Conf Rm 

101 5-1 200 V i s i t  Departments and A t t e n d  Classes 

1200-1 220 Move t o  F r o n t  Steps,  Washington H a l l  

1220-1 300 Lunch - Cadet Mess H a l l  

1310-1410 B r i e f i n g ,  Academic Computers, Washington H a l l  

1415-1515 Commandant's B r i e f i n g ,  1978 CBT A t t r i t i o n ,  Comdt's 
Conf Rm 

1600 Mee t ing  - H o t e l  Thayer 

1800 Boa t  R i d e / C o c k t a i l s / B u f f e t  - South Dock 

Saturday,  30 September 

0700-0800 B r e a k f a s t  - H o t e l  Thayer 

081 5 Enrou te  t o  Mahan H a l l  

0830-1 030 Tour o f  Departments o f  Mechanics and Eng ineer ing ,  
t o  I n c l u d e  L a b o r a t o r i e s  ( c l a s s e s  i f  p o s s i b l e )  
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Supt 

Dean 

Academic 
Dept 
Escor t s  

Academic 
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Academic 
Dept 
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Saturday,  30 September ( c o n t .  ) 

1100 Parade 

11 30 C o c k t a i l s  - S u p e r i n t e n d e n t ' s  Q u a r t e r s  

1230 Lunch - Cadet Mess H a l l  

1330 F o o t b a l l  - Washington S t a t e  v s .  Army 

1700 Depar t  - H o t e l  Thayer 
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BOARD OF VISITORS 

UNITED STATES MILITARY ACADEMY 

WEST POINT. NEW YORK 10998 

October  26, 1978 

L t .  General Andrew Goodpaster 
Super in tenden t  
U n i t e d  S t a t e s  M i l i t a r y  Academy 
West P o i n t ,  New York 10996 

Dear General Goodpaster:  

Now t h a t  t h e  1978 Board o f  V i s i t o r s  t o  t h e  U n i t e d  S t a t e s  M i l i t a r y  
Academy has comple ted i t s  fo rma l  r e s p o n s i b i l i t i e s  and i s  p r e p a r i n g  t o  r e n d e r  
a  f i n a l  r e p o r t  t o  t h e  P r e s i d e n t ,  on my b e h a l f  and t h a t  o f  my c o l l e a g u e s  on 
t h e  Board, I want  you  t o  know how deep ly  g r a t e f u l  we a r e  t o  you  f o r  under-  
t a k i n g  t h e  i m p o r t a n t  r e s p o n s i b i l i t i e s  as S u p e r i n t e n d e n t  o f  West P o i n t .  
D u r i n g  o u r  sess ions  a t  t h e  M i l i t a r y  Academy t h i s  p a s t  y e a r ,  we were c o n t i n u -  
a l l y  impressed w i t h  t h e  f r a n k  and open n a t u r e  o f  t h e  d i s c u s s i o n s  conducted 
w i t h  y o u  and t h e  members o f  y o u r  s t a f f  on an a r r a y  o f  s u b j e c t s  o f  g r e a t  
impor tance  t o  t h e  Academy. 

As y o u  know, t h e  Board o f  V i s i t o r s  t h i s  y e a r  under took  a  s e l f -  
imposed mandate t o  be o f  t h e  g r e a t e s t  p o s s i b l e  c o n s t r u c t i v e  a s s i s t a n c e  t o  
y o u  and t h o s e  r e s p o n s i b l e  f o r  t h e  a d m i n i s t r a t i o n  and conduct  o f  t h e  M i l i t a r y  
Academy. We were v e r y  p leased  t h a t  o u r  d e s i r e s  were warmly embraced and 
encouraged b y  t h e  S e c r e t a r y  o f  t h e  Army and t h e  C h i e f  o f  S t a f f  o f  t h e  Army. 
We t r u s t  t h a t  o u r  o b j e c t i v e s  were accompl ished and o u r  commitments f u l f i l l e d .  

By c o n c e n t r a t i n g  o u r  a t t e n t i o n  on a  l i m i t e d  number o f  areas a f f e c t -  
i n g  t h e  M i l i t a r y  Academy, I f e e l  t h a t  we were b e t t e r  a b l e  t o  d i s c h a r g e  o u r  
r e s p o n s i b i l i t i e s  i n  an e f f e c t i v e  manner. There i s  no q u e s t i o n  t h a t  o u r  j o b  
was made c o n s i d e r a b l y  e a s i e r  by  v i r t u r e  o f  t h e  t o t a l  c o o p e r a t i o n  and ready  
w i l l i n g n e s s  t o  a s s i s t  us as expressed by  y o u  and members o f  t h e  s t a f f  and 
f a c u l t y  a t  a l l  l e v e l s .  

As West P o i n t  embarks i n  some new d i r e c t i o n s  s e e k i n g  t o  p r e s e r v e  
t h e  v e r y  p r i n c i p l e s  upon wh ich  t h e  Academy and o u r  n a t i o n  were founded and 
y e t  adap t  t o  a  changing env i ronment ,  y o u r  r e s p o n s i b i l i t i e s  assume even 
g r e a t e r  impor tance.  We have t h e  u tmos t  c o n f i d e n c e  i n  a l l  o f  y o u  and a r e  
p r i v i l e g e d  and p roud  t o  have had an o p p o r t u n i t y  t o  l e n d  a  h e l p i n g  hand as 
you  move t h r o u g h  t h i s  p e r i o d  o f  change. C l e a r l y ,  t hese  a r e  t imes  when a l l  
must proceed w i t h  c a u t i o n  and g r e a t  wisdom and, q u i t e  i m p o r t a n t l y ,  w i t h  a  
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v iew toward  p l a i n  common sense. You a r e  s u c c e s s f u l l y  shap ing  a  new e n v i r o n -  
ment i n  wh ich t h e  r i g o r o u s  academic and m i l i t a r y  e d u c a t i o n  w i l l  c o n t i n u e  t o  
deve lop t h e  young men and women a t  West P o i n t  i n t o  o u r  n a t i o n ' s  f u t u r e  
s o l d i e r - l e a d e r s .  We c o n g r a t u l a t e  a l l  o f  y o u  on  a  j o b  w e l l  done. 

I l o o k  f o r w a r d  t o  v i s i t i n g  w l t h  y o u  a g a i n  soon and encourage you  
and o t h e r s  t o  c a l l  upon me, t h e  E x e c u t i v e  Committee o f  t h e  Board and t h e  
Board i t s e l f  as o f t e n  as y o u  may w ish .  We s t a n d  ready  t o  h e l p .  

Wi th  warmest pe rsona l  regards ,  

S i n c e r e l y ,  

Douglas P. Benne t t  
Chairman 

INCL 1  APPENDIX 4 - EXHIBIT A 



REPORT ON PRESIDENTIAL ADVISORY COMMITTEE RECOMMENDATIONS, 1976 
September 1978 

1. T i t l e  and Date o f  Repor t :  U n i t e d  S t a t e s  M i l i t a r y  Academy Repor t  o f  
t h e  Board o f  V i s i t o r s ,  29 A p r i l  1976. 

2. Name o f  A d v i s o r y  Committee: Board o f  V i s i t o r s ,  U n i t e d  S t a t e s  M i l i t a r y  
Academy. 

3. Recommendations and Responses: Three recommendations c o n c e r n i n g  t h e  
M i l i t a r y  Academy's p h y s i c a l  p l a n t  f rom t h e  1976 Repor t  r e q u i r e  s t a t u s  
u p d a t i n g  beyond t h a t  p r o v i d e d  i n  E x h i b i t  B  o f  t h e  29 November 1977 
Repor t .  T h i s  up - to -da te  s t a t u s  1  i s t i n g  i s  p r o v i d e d  below. 

Recormendations : Concern ing t h e  M i l i t a r y  Academy's p h y s i c a l  p l a n t ,  t h e  
Board recommended: 

a .  That  t h e  Department o f  t h e  Army s t r o n g l y  s u p p o r t  an FY 1978 
p r o j e c t  t o  r e n o v a t e  t h e  non-medical  p o r t i o n s  o f  B u i l d i n g  606 f o r  t h e  
accommodation o f  c e r t a i n  e s s e n t i a l  s u p p o r t  a c t i v i t i e s  p r e s e n t l y  housed 
i n  d i spersed ,  temporary  l o c a t i o n s ;  such r e n o v a t i o n  i s  t o  r u n  c o n c u r r e n t l y  
w i t h  work o f  t h e  a l r e a d y  funded Cadet H e a l t h  C l i n i c .  

Response: T h i s  p r o j e c t  was i n c l u d e d  i n  t h e  M i l i t a r y  C o n s t r u c t i o n  Army 
p o r t i o n  o f  t h e  P r e s i d e n t ' s  FY 1979 budget  and p resen ted  b e f o r e  t h e  Con- 
gress f o r  a u t h o r i z a t i o n  and a p p r o p r i a t i o n .  The Congress has a u t h o r i z e d  
and funded t h i s  p r o j e c t ,  and c o n s t r u c t i o n  i s  expec ted  t o  s t a r t  i n  t h e  
S p r i n g .  The d e s i g n  o f  t h e  e n t i r e  p r o j e c t ,  i n c l u d i n g  t h e  Cadet H e a l t h  
C l i n i c ,  i s  b e i n g  c o o r d i n a t e d  by  t h e  New York D i s t r i c t  Eng ineer .  

b. That  t h e  Department o f  t h e  Army s t r o n g l y  s u p p o r t  e a r l y  f u n d i n g  
and c o n s t r u c t i o n  o f  West P o i n t ' s  proposed V i s i t o r s '  Center,  u r g e n t l y  
needed i n  v iew o f  t h e  p r e s e n t  i nadequa te  f a c i l i t i e s  and t h e  a n n u a l l y  
i n c r e a s i n g  i n f l u x  o f  v i s i t o r s ;  t h a t  t h i s  i t e m  be i n c l u d e d  i n  t h e  FY 1978 
MCA Program. 

Response: The S u p e r i n t e n d e n t  r e c e n t l y  completed a  r e v i e w  o f  t h e  p r o p r o s a l  
t o  c o n s t r u c t  a  combined V i s i t o r s '  I n f o r m a t i o n  Center  (V IC)  and a  p r i v a t e l y  
funded museum. The r e v i e w  conc luded t h a t  j u s t i f i c a t i o n  e x i s t s  f o r  a  new 
museum and t h a t  a  V i s i t o r s '  I n f o r m a t i o n  Center  would  be v e r y  d e s i r a b l e .  

The M i l i t a r y  Academy, however; completed a  s t u d y  i n  December 1976 i d e n t i -  
f y i n g  u r g e n t  requ i rements  f o r  A t h l e t i c  F a c i l i t i e s  i n  s u p p o r t  o f  c a d e t  
t r a i n i n g .  These were s u b m i t t e d  i n  t h e  FY 1979 MCA Program, w i t h  t h e  FY 
1980 MCA Program c o n t a i n i n g  one p r o j e c t ,  an I n d o o r  A t h l e t i c  F a c i l i t y ,  
because o f  budget  r e s t r i c t i o n s .  The need f o r  an I n d o o r  A t h l e t i c  F a c i l i t y  
i s  more u r g e n t  t h a n  t h a t  f o r  a  V I C  a t  t h i s  t ime .  
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As compared t o  o t h e r  years ,  t h e  FY 1981 MCA Program c o n t a i n s  s e v e r a l  
p r o j e c t s  o f  l e s s  impor tance t h a n  t h e  a t h l e t i c  f a c i l i t i e s  b u t  wh ich  a r e  
more c l o s e l y  r e l a t e d  t o  t h e  Academy's m i s s i o n  than  i s  t h e  V I C .  These 
have been i d e n t i f i e d  i n  t h e  FY 1981 MCA Program, and t o  a t t e m p t  a  
m o d i f i c a t i o n  o f  t h e  program t o  s u b s t i t u t e  t h e  V I C  wou ld  r e s u l t  i n  t h e  
p r o j e c t  b e i n g  d e f e r r e d  once aga in .  Because o f  t h i s ,  a  s t r o n g  o p p o s i t i o n  
b y  l o c a l  i n t e r e s t s  t o  t h e  V I C ,  and t h e  i n a b i l i t y  o f  t h a t  p r o j e c t  t o  
compete w i t h  h i g h e r  p r i o r i t y  Army-wide program requ i rements ,  t h e  M i l i t a r y  
Academy has p l a c e d  t h e  V I C  i n  t h e  FY 1982 MCA Program i n  o r d e r  t o  g a i n  
b e t t e r  c o n s i d e r a t i o n .  

c. Tha t  t h e  Department o f  t h e  Army v i g o r o u s l y  s u p p o r t  a  program o f  
c o n s t r u c t i o n  and r e n o v a t i o n  des igned t o  b r i n g  t h e  M i l i t a r y  Academy's 
a t h l e t i c  f a c i l i t i e s  up t o  p a r i t y  w i t h  those  o f  t h e  two o t h e r  S e r v i c e  
Academies and o t h e r  ma jo r  American u n i v e r s i t i e s .  S p e c i f i c a l l y ,  t h e  
Board recommends t h e  p r o v i s i o n  o f  an a r t i c i f i c a l  t u r f  f i e l d  on t h e  l e v e l  
o f  t h e  P l a i n ,  a  m o d e r n i z a t i o n  o f  t h e  e x i s t i n g  F i e l d  House, t h e  c o n s t r u c t i o n  
o f  rep lacement  t e n n i s  c o u r t s ,  and an adequate b a s k e t b a l l  a rena.  

Response: An a r t i f i c i a l  t u r f  f i e l d  was i n s t a l l e d  i n  M i c h i e  Stad ium 
d u r i n g  Summer 1977. The Stad ium was u l t i m a t e l y  s e l e c t e d  f o r  t h e  i n s t a l l a -  
t i o n  o f  t h e  t u r f  because b e t t e r  u t i l i z a t i o n  o f  t h e  s tad ium would  r e s u l t .  
C o n s t r u c t i o n  s t a r t e d  on 3 A p r i l  1977, and t h e  p r o j e c t  was completed on 3 
August 1977. 

R e h a b i l i t a t i o n  o f  t h e  F i e l d  House was i n c l u d e d  i n  t h e  FY 1978 MCA Program. 
Comple t ion o f  t h e  r e h a b i l i t a t i o n  i s  expected by  m id  October  1978. 

A  p r o j e c t  t o  c o n s t r u c t  rep lacement  t e n n i s  c o u r t s  was i n c l u d e d  i n  t h e  
Outdoor A t h l e t i c  F a c i l i t i e s  P r o j e c t ,  FY 1979 MCA Program. The Congress 
a u t h o r i z e d  and funded t h i s  p r o j e c t  i n  August 1978 and f i n a l  des ign  i s  
proceeding.  C o n s t r u c t i o n  i s  expected t o  s t a r t  d u r i n g  S p r i n g  1979. 

The I n d o o r  A t h l e t i c  F a c i l i t y ,  wh ich  i n c l u d e s  a  b a s k e t b a l l  arena,  has 
been i n c l u d e d  i n  t h e  M i l i t a r y  Academy's proposed M i l i t a r y  C o n s t r u c t i o n  
Program f o r  FY 1980. The C h i e f  o f  Eng ineers  has a u t h o r i z e d  t h e  d e s i g n  
o f  t h e  p r o j e c t ,  and t h e  New York D i s t r i c t  Eng ineer  i s  c u r r e n t l y  n e g o t i a t i n g  
a  d e s i g n  c o n t r a c t .  
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REPORT ON PRESIDENTIAL ADVISORY COMMITTEE RECOMMENDATIONS, 1977 
September 1978 

1 .  T i t l e  and Date o f  Repor t :  U n i t e d  S t a t e s  M i l i t a r y  Academy Repor t  - o f  
t h e  Board o f  V i s i t o r s ,  29 November 1977. 

2. Name o f  A d v i s o r y  Committee: Board o f  V i s i t o r s ,  U n i t e d  S t a t e s  M i l i t a r y  
Academy. 

3. Recommendations and Responses: .During t h e  p a s t  y e a r  c e r t a i n  USMA 
a c t i o n s  have been taken  i n  response t o  t h e  1977 Repor t  recommendations. 
I n  some cases Department o f  t h e  .Army has p r o v i d e d  s p e c i f i c  gu idance on 
t h e  response taken.  

Recommendation No. 1 :  That  t h e  Board r e v i e w  t h e  p r o g r e s s  made i n  t h e  
imp lementa t ion  o f  t h e  DA Study Group Repor t  a t  t h e  n e x t  meet ing.  

Response: A t  t h e  March, J u l y  and September 1978 meet ings t h e  Board was 
b r i e f e d  on t h e  imp lementa t ion  o f  DA Study Group recommendations and 
Academy program changes which have r e s u l t e d .  Many recommendations, as 
implemented, i n  t h e  areas o f  t h e  Academy's academic program, m i l i t a r y  
p r o f e s s i o n a l  program, and cade t  honor  system have been d i scussed  a t  
l e n g t h  a t  t h e  BOV meet ings a t  USMA d u r i n g  1978. As o f  1  September 1978, 
f o r  example, 61% o f  t h e  West P o i n t  S tudy  Group recommendations a r e  i n  
e f f e c t  as s t a t e d  o r  w i t h  some m i n o r  p r o v i s i o n s  m o d i f i e d .  Another  9% 
have been implemented i n  some a l t e r n a t i v e  form o r  on a  t r i a l  b a s i s .  
On ly  2% o f  t h e  recommendations have been r e j e c t e d ;  19% r e q u i r e  f u r t h e r  
s t u d y  by  d i r e c t i o n  o f  t h e  Super in tenden t ,  and t h e  r e s i d u a l  9% remain  
under  s t u d y  o r  have y e t  t o  be d i scussed  w i t h  t h e  S u p e r i n t e n d e n t  a t  a  
commit tee i n - p r o c e s s  rev iew.  R e s u l t i n g  f rom a l l  ana lyses t o  d a t e  a r e  
imp lement ing  d i r e c t i v e s ,  changes t o  USMA r e g u l a t i o n s ,  and p o l i c y  s ta tements  
f o r  S u p e r i n t e n d e n t ' s  approva l ,  a l l  des igned  t o  improve s u b s t a n t i a l l y  t h e  
exper ience  p r o v i d e d  cade ts  a t  t h e  M i l i t a r y  Academy. 

Recommendation No. 2: 

a .  Tha t  a  USMA Academic-Advisory Committee be e s t a b l i s h e d  t o  a d v i s e  
t h e  S u p e r i n t e n d e n t  and t h e  Board on academic programs and p o l i c i e s ,  w i t h  
membership o f  top - rank  c i v i l i a n  academicians,  

b. Tha t  t h e  Of f i ce  o f  Management and Budget (OMB) be a d v i s e d  by  
l e t t e r  o f  t h e  B o a r d ' s  s u p p o r t  o f  t h e  p roposa l  t o  e s t a b l i s h  such an 
academic a d v i s o r y  commit tee,  p r o v i d e d  t h a t  t h e  commi t tee ' s  f u n c t i o n s  
supplement, n o t  d u p l i c a t e ,  t h e  Board ' s  f u n c t i o n s ,  and t h a t  t h e  commit tee 
p r e p a r e  a d v i s o r y  r e p o r t s  f o r  t h e  Board, 

c.  Tha t  Department o f  t h e  Army and t h e  S u p e r i n t e n d e n t  i n c r e a s e  t h e  
use o f  t h e  Board o f  V i s i t o r s  w i t h  r e s p e c t  t o  genera l  p o l i c y  problems o f  
a  non-academic n a t u r e ,  as a l o n g  t h e  l i n e s  n o t e d  by  t h e  P r e s i d e n t  and 
d e s c r i b e d  i n  t h e  OMB l e t t e r  o f  16 September 1977 (Appendix 1 ,  E x h i b i t  E, 
1977 Repor t ) .  
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Response: A f t e r  a  DA r e q u e s t  i n  June 1977 t o  e s t a b l i s h  a  USMA A d v i s o r y  
Committee t o  p r o v i d e  a d v i c e  and a s s i s t a n c e  t o  t h e  Super in tenden t  and a  
September 1977 OMB nonconcurrence w i t h  t h a t  r e q u e s t  and c o u n t e r - s u g g e s t i o n  
t h a t  t h e  BOV be expanded t o  i n c l u d e  members w i t h  "more e d u c a t i o n a l  
e x p e r t i s e , " ,  t h e  Board Chairman w r o t e  P r e s i d e n t  C a r t e r ,  s u p p o r t i n g  t h e  
c r e a t i o n  o f  a  academic a d v i s o r y  commit tee.  P r e s i d e n t  C a r t e r  asked t h e  
S e c r e t a r y  o f  Defense f o r  a d v i c e  on t h e  i d e a  t h a t  " f o r  a  l i m i t e d  t i m e  
( n o t  more than  one y e a r ) ,  s p e c i a l  a d v i s o r s  m i g h t  be a u t h o r i z e d  t o  work 
under t h e  Board o f  V i s i t o r s . "  Under t h e  a u t h o r i t y  p r o v i d e d  by  e x i s t i n g  
r e g u l a t i o n s ,  t h e  Super in tenden t  o f  t h e  M i l i t a r y  Academy i s  a b l e  t o  
o b t a i n  t h e  counsel  o f  i n d i v i d u a l  exper ienced  educa to rs  i n  an a d v i s o r y  
r o l e .  As necessary,  such a d v i c e  on academic and c u r r i c u l a r  m a t t e r s  can 
be p r o v i d e d  t o  t h e  Army S t a f f  o r  t h e  Board o f  V i s i t o r s .  Through t h i s  
approach, t h e  M i l i t a r y  Academy can o b t a i n  s u p p o r t  o f  t h e  t y p e  c o n s i d e r e d  
t o  be r e q u i r e d  t o  s t r e n g t h e n  t h e  academic program a t  West P o i n t ,  w h i l e  
a v o i d i n g  t h e  need t o  e s t a b l i s h  an a d d i t i o n a l  Department o f  Defense 
a d v i s o r y  committee. 

Recommendation No. 3 :  That  t h e  Super in tenden t ,  USMA, expand t h e  V i s i t i n g  
P r o f e s s o r  Program and keep t h e  Board i n f o r m e d  o f  h i s  p rog ress  i n  t h a t  
regard .  

Response: Dur ing  t h e  Academic Year 1977-78 t h e  Academy had f i v e  v i s i t i n g  
p r o f e s s o r s .  I n  A p r i l  1977 t h e  Academic Board approved an i n c r e a s e  o f  
v i s i t i n g  c i v i l i a n  p r o f e s s o r s  t o  a  goal  o f  13 f o r  Academic Year 1979-80. 
Indorsed  b y  t h e  Super in tenden t  was ( 1 )  t h e  recommendation t h a t  t h e  
v i s i t i n g  p r o f e s s o r  program be c o n t i n u e d  w i t h  a  t o t a l  number o f  v i s i t i n g  
p r o f e s s o r s  a v e r a g i n g  one p e r  academic depar tment  and ( 2 )  a  subsequent 
e v a l u a t i v e  p e r i o d  on t h e  i m p l i c a t i o n s  o f  t h i s  recommendation. A d d i t i o n a l l y ,  
t h e  M i l i t a r y  Academy has c o n t i n u e d  t o  i n c r e a s e  t h e  number o f  o t h e r  
c i v i l i a n  s c h o l a r s  s e r v i n g  as v i s i t i n g  researchers ,  c o n s u l t a n t s ,  and 
gues t  l e c t u r e r s .  The BOY was i n f o r m e d  o f  these a c t i o n s  d u r i n g  i t s  March 
and September 1978 meet ings a t  USMA. 

Recommendation No. 4 :  That  t h e  Department o f  t h e  Army s u p p o r t s  a  program 
o f  c o n s t r u c t i o n  des igned t o  b r i n g  t h e  M i l i t a r y  Academy's a t h l e t i c  f a c i l i -  
t i e s  up t o  a  p a r i t y  w i t h  t h o s e  o f  o t h e r  m a j o r  American u n i v e r s i t i e s  a t  
t h e  e a r l i e s t  p o s s i b l e  t i m e  t o  accommodate t h e  expanded Corps o f  Cadets .  
and t o  p r o v i d e  f o r  t h e  requ i rements  generated by t h e  admiss ion  o f  women, 
i n c l u d i n g  t h e  e s t a b l i s h m e n t  o f  a  women's i n t e r c o l l e g i a t e  a t h l e t i c  program. 
S p e c i f i c a l l y ,  t h e  Board recommends t h e  f o l l o w i n g  p r o j e c t s :  

(1 1 I n d o o r  A t h l e t i c  F a c i l i t y  t o  p r o v i d e  a  6,000 s e a t  b a s k e t b a l l  
arena and a  3,500 s e a t  hockey arena w i t h  a p p r o p r i a t e  s p e c t a t o r  and 
p a r t i c i p a n t  suppor t .  

( 2 2  Outdoor A t h l e t i c  F a c i l i t i e s  t o  p r o v i d e  6 f o o t b a l l - s i z e  a t h l e t i c  
f i e l d s ,  16 a d d i t i o n a l  t e n n i s  c o u r t s  and t h e  m o d i f i c a t i o n  o f  an ammunit ion 
s t o r a g e  area necessary  t o  p e r m i t  s i t i n g  o f  t h e  a d d i t i o n a l  a t h l e t i c  
f i e l d s .  
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( 3 )  M i c h i e  Stad ium and Gymnasium A l t e r a t i o n s  t o  p r o v i d e  s u p p o r t  
f a c i l i t i e s  f o r  women's i n t e r c o l l e g i a t e  a t h l e t i c s  i n  t h e  gymnasium as 
w e l l  as a d d i t i o n a l  s u p p o r t  f a c i l i t i e s  a t  and r e n o v a t i o n  o f  M i c h i e  Stadium. 

Response: The l a s t  two o f  t h e  above l i s t e d  p r o j e c t s  were i n c l u d e d  i n  
t h e  M i l i t a r y  C o n s t r u c t i o n  Army p o r t i o n  o f  t h e  P r e s i d e n t ' s  FY 1979 budget  
and p resen ted  t o  Congress f o r  a u t h o r i z a t i o n  and a p p r o p r i a t i o n .  The 
Congress a u t h o r i z e d  and funded b o t h  p r o j e c t s  i n  August ,  and t h e  des ign  
o f  these  p r o j e c t s  i s  proceed ing.  C o n s t r u c t i o n  i s  expected t o  s t a r t  n e x t  
S p r i n g .  

The I n d o o r  A t h l e t i c  F a c i l i t y  has been i n c l u d e d  i n  t h e  M i l i t a r y  Academy's 
proposed M i l i t a r y  C o n s t r u c t i o n  Program f o r  FY 1980. The C h i e f  o f  
Eng ineers  has a u t h o r i z e d  t h e  d e s i g n  o f  t h e  p r o j e c t ,  and t h e  New York 
D i s t r i c t  Eng ineer  i s  c u r r e n t l y  n e g o t i a t i n g  a  d e s i g n  c o n t r a c t .  

Recommendation No. 5 :  That  t h e  Department o f  t h e  Army s t r o n g l y  s u p p o r t  
a  FY 1979 p r o j e c t  t o  r e n o v a t e  B u i l d i n g  606 t o  p r o v i d e  e s s e n t i a l  d e n t a l  
c l i n i c  and s u p p o r t  f a c i l i t i e s  p r e s e n t l y  l o c a t e d  i n  d i spersed ,  temporary  
l o c a t i o n s .  The Board f u r t h e r  recommends t h a t  such r e n o v a t i o n s  be made 
c o n c u r r e n t l y  w i t h  work on t h e  a l r e a d y  funded Cadet H e a l t h  C l i n i c  i n  
B u i l d i n g  606. 

Response: T h i s  p r o j e c t  was i n c l u d e d  i n  t h e  M i l i t a r y  C o n s t r u c t i o n  Army 
p o r t i o n  o f  t h e  P r e s i d e n t ' s  FY 1979 budget  and p resen ted  b e f o r e  t h e  
Congress f o r  a u t h o r i z a t i o n  and a p p r o p r i a t i o n .  The Congress has a u t h o r i z e d  
and funded t h i s  p r o j e c t ,  and c o n s t r u c t i o n  i s  expected t o  s t a r t  d u r i n g  
Spr ing ,  1979. The des ign  o f  t h e  e n t i r e  p r o j e c t ,  i n c l u d i n g  t h e  Cadet 
H e a l t h  C l i n i c ,  i s  b e i n g  c o o r d i n a t e d  by  t h e  New York D i s t r i c t  Eng ineer .  

Recommendation No. 6: That  t h e  Department o f  t h e  Army s t r o n g l y  s u p p o r t  
e a r l y  f u n d i n g  and c o n s t r u c t i o n  o f  t h e  proposed V i s i t o r s '  I n f o r m a t i o n  
Center,  u r g e n t l y  r e q u i r e d  t o  p r o v i d e  a d e q u a t e l y  f o r  t h e  i n c r e a s i n g  
i n f l u x  o f  v i s i t o r s  ( c u r r e n t l y  2 m i l l i o n  p e r  y e a r )  and be i n c l u d e d  i n  t h e  
FY 1980 MCA Program. 

Response: The Super in tenden t  r e c e n t l y  completed a  r e v i e w  o f  t h e  p roposa l  
t o  c o n s t r u c t  a  combined V i s i t o r s '  I n f o r m a t i o n  Center  (V IC)  and a  p r i v a t e l y  
funded museum. The r e v i e w  conc luded t h a t  j u s t i f i c a t i o n  e x i s t s  f o r  a  new 
museum and t h a t  a  V i s i t o r s '  I n f o r m a t i o n  Center  would  be v e r y  d e s i r a b l e .  

The M i l i t a r y  Academy, however, comple ted a  s t u d y  i n  December 1976 i d e n t i -  
f y i n g  u r g e n t  requ i rements  f o r  a t h l e t i c  f a c i l i t i e s  i n  s u p p o r t  o f  c a d e t  
t r a i n i n g .  These were s u b m i t t e d  i n  t h e  FY 1979 MCA Program, w i t h  t h e  FY 
1980 MCA Program c o n t a i n i n g  one p r o j e c t ,  I n d o o r  A t h l e t i c  F a c i l i t y ,  
because o f  budget  r e s t r i c t i o n s .  The need f o r  an I n d o o r  A t h l e t i c  F a c i l i t y  
was deemed more u r g e n t  t h a n  t h a t  f o r  a  V I C  a t  t h i s  t ime .  

As compared t o  o t h e r  y e a r s ,  t h e  FY 1981 MCA Program c o n t a i n s  s e v e r a l  
p r o j e c t s  o f  l e s s  impor tance  t h a n  t h e  a t h l e t i c  f a c i l i t i e s  b u t  wh ich  a r e  
more c l o s e l y  r e l a t e d  t o  t h e  Academy's m i s s i o n  t h a n  i s  t h e  V I C .  These 
have been i d e n t i f i e d  i n  t h e  FY 1981 MCA Program, and t o  a t t e m p t  a  modi- 
f i c a t i o n  o f  t h e  program t o  s u b s t i t u t e  t h e  V I C  would  r e s u l t  i n  t h e  
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p r o j e c t  b e i n g  d e f e r r e d  once aga in .  Because o f  t h i s ,  a  s t r o n g  o p p o s i t i o n  
by  l o c a l  i n t e r e s t s  t o  t h e  V I C ,  and t h e  i n a b i l i t y  o f  t h a t  p r o j e c t  t o  
compete w i t h  h i g h e r  p r i o r i t y  Army-wide program requ i rements ,  t h e  M i  1  i t a r y  
Academy has p l a c e d  t h e  V I C  i n  t h e  FY 1982 MCA Program i n  o r d e r  t o  g a i n  
b e t t e r  c o n s i d e r a t i o n .  

Recommendation No. 7 :  That  a  r e v i e w  and assessment o f  t h e  Readmissions 
Program be an agenda i t e m  f o r  t h e  S p r i n g  1978 v i s i t  o f  t h e  Board.  

Response: A  comple te  b r i e f i n g  on t h i s  program was an agenda i t e m  on t h e  
March 1978 v i s i t  o f  t h e  Board. 

Recommendation No. 8 :  Tha t  t h e  Department o f  t h e  Army a f f i r m  i n  w r i t i n g  - 
i t s  p o l i c y  o f  n o t  p e r m i t t i n g  i n f o r m a t i o n  o f  i nvo lvement  i n  t h e  EE 304 
i n c i d e n t  o r  r e l a t e d  cases t o  be b r o u g h t  b e f o r e  any o f f i c e r  p romot ion  
board  o r  be c o n s i d e r e d  i n  any assignment.  T h i s  p o l i c y  s h o u l d  be w i d e l y  
unders tood and s c r u p u l o u s l y  observed.  The Department o f  t h e  Army w i l l  
be asked t o  r e p o r t  on i t s  e f f o r t s  i n  t h i s  r e g a r d  a t  t h e  S p r i n g  1978 
mee t ing  o f  t h e  Board. 

Response: I n  e f f e c t .  See DAPE-ZB L e t t e r ,  da ted  9  Feb 1978 a t  I n c l o s u r e  1  

Recommendation No. 9 :  Tha t  t h e  Academy p r e s e n t  a  f u l l  r e p o r t  and a n a l y s i s  
o f  t h e  e f f e c t  o f  " d i s c r e t i o n "  b e i n g  e x e r c i s e d  by  t h e  Super in tenden t  i n  
t h e  Honor System, t h e  impac t  o f  t h e  numerous changes i n  Honor System 
procedures,  and t h e  degrees o f  s h i f t s  i n  c a d e t  s u p p o r t  f o r  t h e  Honor 
Code and System, i f  any, a t  t h e  S p r i n g  1978 mee t ing  o f  t h e  Board. The 
Board d e s i r e s  comments f rom t h e  Cadet Honor Committee as w e l l  as f rom 
Academy personnel  a t  t h i s  t ime.  

Response: The Board was p r o v i d e d  b r i e f i n g s  on t h e  above i s s u e s  d u r i n g  
t h e  March and J u l y  1978 v i s i t s  t o  USMA. The v i s i t  d u r i n g  J u l y  1978, 
moreover, addressed areas o f  concern wh ich  remain  i n  t h e  Honor a rea ,  as 
w e l l  as t h e  Academy's p l a n  t o  dea l  w i t h  those  areas.  Board Members were 
a l s o  p r o v i d e d  w i t h  cop ies  o f  t h e  AY 1977-78 Annual Repor t  o f  t h e  Super in -  
t e n d e n t ' s  Honor Review Committee. The Academy c o n t i n u e s  an ongo ing  
e v a l u a t i o n  o f  " d i s c r e t i o n "  and changes i n  t h e  Honor System and w i l l  keep 
t h e  Board i n f o r m e d  a t  f u t u r e  meet ings.  

Recommendation No. 10:  That  t h e  $28,000 budgeted t o  s u p p o r t  t h e  USMA 
Educator  V i s i t o r  Program be r e s t o r e d  t o  t h e  FY 79 budget.  

Response: On 30 March 1978 t h e  Super in tenden t  f o r m a l l y  reques ted  t h r o u g h  
DCSPER, DA t h e  r e i n s t a t e m e n t  and f u n d i n g  o f  t h e  USMA Educator  V i s i t  
Program, and t h e  USMA FY 79 Command O p e r a t i n g  Budget E s t i m a t e  i d e n t i f i e d  
t h i s  program as an un f inanced  requ i rement .  On 9  August  1978 t h e  Academy 
was i n f o r m e d  by  ODCSPER t h a t  s i n c e  t h e  Educator  V i s i t  Program was s t r u c k  
f rom t h e  FY 79 budget  and t h e r e f o r e  n o t  i n c l u d e d  i n  t h e  Army's budget  
r e q u e s t  f o r  FY 79, i t  was l i s t e d  as a  l o w  p r i o r i t y  i t e m  i n  t h e  DA Budget 
f o r  FY 80 and was subsequen t l y  exc luded  f o r  t h a t  f i s c a l  y e a r .  Through 
t h e  t i m e l y  e f f o r t s  o f  t h e  Board o f  V i s i t o r s ,  $35,000 has been i d e n t i f i e d  
f o r  use f o r  t h i s  v i t a l  program. 
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Recommendation No. 11 :  That  t h e  Academy c o n t i n u e  i t s  e f f o r t s  i n  m o t i v a -  
t i o n a l  programs t o  reduce a t t r i t i o n .  However, t h e  Board c a u t i o n s  i n  
t h i s  regard ,  because i t  sees some f a v o r a b l e  aspects  o f  a t t r i t i o n - - n a m e l y  
t h a t  i t  may w e l l  r e f l e c t  a  p r o p e r  s c r e e n i n g  o u t  o f  cand ida tes  i n  a  
process t h a t  i d e n t i f i e s  problems t h a t  canno t  be i d e n t i f i e d  i n  t h e  i n i t i a l  
admiss ions program. Furthermore,  adequate imp lementa t ion  o f  t h e  DA 
Study Group p roposa l  r e g a r d i n g  academic f a i l u r e s  c o u l d  by  i t s  n a t u r e  
somewhat i n c r e a s e  a t t r i t i o n  and do so f o r  d e s i r a b l e  reasons.  The Board 
recommends t h a t  enhancement o f  b o t h  Academic and M i l i t a r y  programs t o  
deve lop  p r o f e s s i o n a l  competence be a  t o p  p r i o r i t y ,  t h a t  c o n t i n u e d  a t t e n t i o n  
be g i v e n  t o  programs t o  i n c r e a s e  o p e r a t i n g  e f f e c t i v e n e s s  a t  reduced c o s t  
t o  t h e  government, and t h a t  t h e  Board be a d v i s e d  p r o m p t l y  o f  f u r t h e r  GAO 
f i n d i n g s  and recommendations i n  t h i s  regard .  

Response: The Academy's m o t i v a t i o n a l  programs i n  t h e  m i l i t a r y  p r o f e s s i o n a l  
area were b r i e f e d  t o  t h e  Board d u r i n g  t h e  March and September 1978 
meet ings.  The emphasis on p o s i t i v e ,  s u p p o r t i v e ,  developmental  l e a d e r s h i p  
as a  fundamental  p r e c e p t  w i t h i n  a l l  m i l i t a r y  programs a t  t h e  Academy 
c o n t i n u e s .  I n  t h e  academic area t h e  Rev ised Academic Counse l ing  Program 
i n  Academic Year 1978-79 enab les  cade ts  t o  r e c e i v e  more a s s i s t a n c e  i n  
s e l e c t i n g  areas o f  academic c o n c e n t r a t i o n  and i n d i v i d u a l  courses as w e l l  
as more a t t e n t i o n  t o  t h e i r  academic per formance.  Under t h i s  d e c e n t r a l i z e d  
Counse l ing Program counse lo rs  w i l l  be a f f i l i a t e d  w i t h  t h e  c a d e t  companies 
t o  counsel  cadets  o f  t h e  l o w e r  two c l a s s e s .  Cadets o f  t h e  upper  two 
c l a s s e s ,  h a v i n g  s e l e c t e d  t h e i r  a reas o f  c o n c e n t r a t i o n ,  w i l l  be counse led 
by  o f f i c e r s  f rom t h e  depar tment  c o n t r i b u t i n g  t h e  most courses t o  t h e  
c a d e t ' s  i n d i v i d u a l  cou rse  o f  s tudy .  W i t h  r e s p e c t  t o  t h e  f a v o r a b l e  
aspec ts  o f  a t t r i t i o n ,  t h e  Academic Board under  t h e  p r e s e n t  academic 
p r o b a t i o n a r y  system, has v a r i o u s  s u i t a b l e  o p t i o n s  f o r  d e a l i n g  w i t h  
cadets  who r e c e i v e  f a i l i n g  grades.  The Academy i s  d e v o t i n g  c o n t i n u e d  
a t t e n t i o n  t o  i n c r e a s i n g  o p e r a t i o n a l  e f f e c t i v e n e s s  a t  reduced c o s t s .  

Recommendation No. 12:  The Board recommends t h a t  t h e  c o n t i n u i n g  e x p e r i e n c e  
o f  women cadets  be c a r e f u l l y  eva lua ted ,  and t h a t  t i m e l y  ad jus tmen ts  be 
made by t h e  M i l i t a r y  Academy as exper ience  w a r r a n t s .  As t h e  s e n i o r  
c l a s s  o f  women cadets ,  t h e  Class o f  1980, progresses t h r o u g h  i t s  c a d e t  
c a r e e r  new problems c h a l l e n g e s  w i l l  become apparen t .  The Academy must 
be s e n s i t i v e  t o  these  s i t u a t i o n s  and c o n t i n u e  i t s  p o l i c y  o f  maximum 
i n t e g r a t i o n  o f  women cadets  as i t  prepares them f o r  m i l i t a r y  c a r e e r s .  

Response: The Academy i s  commi t ted  t o  t h e  c o n t i n u i n g  e v a l u a t i o n  o f  t h e  
exper ience  o f  women cade ts  as t h e y  undergo a l l  f a c e t s  o f  t h e  West P o i n t  
exper ience .  T i m e l y  ad jus tmen ts  t o  programs f o r  women cade ts  a r e  b e i n g  
made as t h e  Academy determines t h e s e  needs. I n  t h e  areas o f  m i l i t a r y  
t r a i n i n g  and p h y s i c a l  development, t h e  Academy goa l  i s  t o  c o n t i n u e  t o  
assess m i l i t a r y  summer t r a i n i n g  programs wh ich  i n c l u d e  men and women 
cade ts  and p a r t i c u l a r l y  t o  de te rm ine  a p p r o p r i a t e  m i l i t a r y  t r a i n i n g  and 
p h y s i c a l  development s tandards  f o r  women cade ts .  

P r o j e c t  Athena remains t h e  ma jo r  r e s e a r c h  e f f o r t  a t  t h e  Academy f o r  
s t u d y i n g  i s s u e s  r e l a t e d  t o  coeduca t ion .  W i t h  i t s  b e g i n n i n g  p r i o r  t o  t h e  
admiss ion  o f  women, P r o j e c t  Athena i s  a  s t u d y  b e i n g  conducted o v e r  
s e v e r a l  y e a r s  t o  compare women and men cade ts  on p s y c h o l o g i c a l  and 
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a t t i t u d i n a l  v a r i a b l e s ,  env i ronmenta l  f a c t o r s  r e 1  a t e d  t o  a t t r i t i o n ,  
ad jus tmen t  d i f f i c u l t i e s  exper ienced  i n  i n t e g r a t i o n ,  and t h e  performance 
o f  men and women i n  t r a d i t i o n a l  r o l e s .  The f i r s t  p r o j e c t  r e p o r t ,  document- 
i n g  t h e  f i r s t  y e a r  o f  women a t  West P o i n t ,  was p u b l i s h e d  i n  September 
1977. The second r e p o r t  was p u b l i s h e d  i n  September 1978. 

The academic p o l i c y  i n  e f f e c t  a t  t h e  Academy c o n t i n u e s  t o  be one o f  
r e q u i r i n g  t h e  same academic s tandards  o f  performance f o r  women and men 
cadets  a l i k e .  A compar ison o f  t h e  academic performance o f  men and women 
cade ts  i n  t h e  Classes o f  1980 and 1981 r e v e a l s  t h a t ,  c o n s i d e r i n g  a l l  
grades i n  a l l  courses,  t h e r e  i s  no s i g n i f i c a n t  d i f f e r e n c e  i n  t h e  grade 
d i s t r i b u t i o n  between women and men cadets .  Such comparisons o f  academic 
performance w i l l  c o n t i n u e .  

I n  a r e l a t e d  area, e f f o r t s  c o n t i n u e  t o  i n c r e a s e  t h e  number o f  women on 
t h e  s t a f f  and f a c u l t y .  D u r i n g  Academic Year 1977-78 s i x  women, f i v e  
o f f i c e r s  and one c i v i l i a n ,  were on t h e  academic f a c u l t y .  D u r i n g  AY 
1978-79 e i g h t  women, seven o f f i c e r s  and one c i v i l i a n  a r e  ass igned  t o  t h e  
academic f a c u l t y .  One woman o f f i c e r  has been ass igned  as a c a d e t  
company T a c t i c a l  O f f i c e r  f o r  AY  78-79. 

Recommendation No. 13:  That t h e  Board r e g u l a r l y  e l e c t  a Vice-chairman 
a t  t h e  same t i m e  i t  e l e c t s  i t s  Chairman each y e a r .  

Response: Adopted and i n  e f f e c t  d u r i n g  1978. 

Recommendation No. 14:  That  t h e  E x e c u t i v e  S e c r e t a r y ,  i n  c o n j u n c t i o n  
w i t h  t h e  Department o f  t h e  Army develop,  i n  d r a f t ,  a proposed comprehensive 
s e t  o f  r u l e s  and procedures f o r  t h e  Board, t a k i n g  i n t o  account  t h e  
l i m i t s ,  r e s p o n s i b i l i t i e s  and o b l i g a t i o n s  p r e s c r i b e d  by law. The d r a f t  
p rocedures s h o u l d  address t h e  c r e a t i o n  o f  an E x e c u t i v e  Committee f o r  t h e  
Board, s p e c i f i c a l l y .  The d r a f t  i s  t o  be c i r c u l a t e d  t o  t h e  Board f o r  
comment a f t e r  a p p r o p r i a t e  l e g a l  r e v i e w  and p resen ted  as an agenda i t e m  
a t  t h e  n e x t  scheduled mee t ing  o f  t h e  Board i n  1978. 

Response: Adopted and i n  e f f e c t .  Rules o f  t h e  Board were p u b l i s h e d  and 
d i s t r i b u t e d  t o  Members o f  t h e  Board i n  September 1978. 

Recommendation No. 15:  That t h e  Board and Department o f  t h e  Army c o n s i d e r  
ways t o  v i s i t  p e r i o d i c a l l y  t h e  o t h e r  s e r v i c e  academices o r  exchange 
v iews so t h a t  t h e r e  may be a b e t t e r  b a s i s  f o r  e v a l u a t i n g  t h e  comparisons 
between Academies which a r e  c o n s t a n t l y  made. 

Response: The Board has recommended an i n c r e a s e  i n  t h e  number o f  meet ings 
t o  t h r e e  o r  f o u r  p e r  y e a r .  It has reques ted  t h a t  a l l  M i l i t a r y  Academy 
b r i e f i n g s  t o  t h e  Board i n c l u d e ,  wherever a p p r o p r i a t e ,  p e r t i n e n t  compara t i ve  
i n f o r m a t i o n  f rom t h e  o t h e r  s e r v i c e  academies. Board Members w i l l  a l s o  
b e g i n  r e c e i v i n g  t h e  Annual Repor ts  o f  t h e  Board o f  V i s i t o r s  t o  t h e  A i r  
Force and Naval Academies. 
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