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REPORT OF THE BOARD OF VISITORS
OF THE

UNITED STATES MILITARY ACADEMY
West Point, New York

December 31, 2001

THE PRESIDENT OF THE UNITED STATES

Mr. President:

1. APPOINTMENT AND DUTIES OF THE BOARD. The Board of Visitors to the United
States Military Academy was appointed in accordance with the provisions of Section 4355 of
Title 10, United States Code. It is the duty of the Board to inquire into the morale and
discipline, curriculum, instruction, physical equipment, fiscal affairs, academic methods, and
other matters relating to the Academy that the Board decides to consider.

2. MEMBERS OF THE BOARD.

U.S. Senators U.S. Representatives
Jack Reed, Rhode Island (At Large) Sue W. Kelly, New York (At Large)
Rick Santorum, Pennsylvania (SASC) John M. McHugh, New York (HASC)
Mike DeWine, Ohio (SAC) Charles H. Taylor, North Carolina (HAC)
Mary L. Landrieu, Louisiana (SAC) Ellen O. Tauscher, California (HASC)

Presidential Appointees
Mr. James V. Kimsey, 1700 Pennsylvania Ave., Suite 900, Washington, DC 20006
(Appointed in 1999 to serve through 2001)

BG (R) Jude W. Patin, 613 Woodgate Blvd., Baton Rouge, Louisiana 70808 (Re-appointed in
2000 to serve through 2003)

Ms. Robin Umberg, 10172 Squires Circle, Villa Park, CA 92861 (Appointed in 2000 to serve
through 2002)

Mr. Terrence M. O'Connell, Davis O'Connell, Inc., 444 N. Capitol Street, Suite 841,
Washington, DC 20001 (Appointed in 2000 to serve through 2003)

Mr. Arthur A. Chapa, Attorney at Law, 3125 E. Second Street, Tucson, AZ 85716 (Appointed
in 2000 to serve through 2001)

3. EXECUTIVE SECRETARY. Lieutenant Colonel Edward C. Clarke, Secretary of the
General Staff, USMA served as the Executive Secretary to the Board from January 22 through
December 31, 2001.

4. PUBLIC NOTICE. In accordance with Section 10 (a) (2) of the Federal Advisory
Committee Act (Public Law 92-463), notices of the meetings were published in the Federal
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Register. Local notice was provided to the West Point Community and the Corps of Cadets by
newspaper and bulletin notices.

5. PROCEDURES. Under the provisions of the Section 10 (b) and (c) of the Federal
Advisory Committee Act (Public Law 92-463), the minutes of each meeting of the Board are
certified by the Chairman. The Board of Visitors' records, reports, letters and other documents
are available for public inspection in the Office of the Executive Secretary, Board of Visitors,
Building 600, United States Military Academy, West Point, New York, 10996.

6. CONVENING OF THE BOARD.

a. Role of the Board in 2001. The 2001 Board of Visitors held three meetings during the
year. The Organizational Meeting was held in Washington, D. C. on February 28, 2001. The
Spring Meeting was held in Washington, D.C. on May 9, 2001. The Annual Visit to USMA
was held on October 26, 2001. In addition, one member of the Board participated in the R-Day
activities on July 2, 2001. Congresswoman Ellen Tauscher, a new Congressional appointee,
received her initial Board of Visitors orientation visit in September 2001.

b. February 28, 2001, Washington D.C. The Organizational Meeting of the 2001 Board of
Visitors was held in Room 418, Russell Senate Office Building, and attendance included one
member from the Senate, two members from the House of Representatives and four
Presidential Appointees. A quorum, consisting of at least six Board members with one
member of Congress, was achieved. The Board selected meeting dates and areas of interest for
the other meetings during the year. Summarized minutes for this meeting are at Appendix II.
This meeting was open to the public.

c. May 9, 2001, Washington, D.C. Three members attended the Spring Meeting from the
Senate, three members from the House of Representatives, and five Presidential Appointees. A
quorum, consisting of at least six Board members with one member of Congress, was achieved.
The Superintendent updated the Board on events and issues ongoing at the Academy since the
Organizational Meeting. Members also received an update briefing on the Class of 2005
admissions status, and reviews of the academic, military, and physical programs. The Board
provided a farewell tribute to LTG Daniel Christman, the 55 th Superintendent of USMA. This
tribute was published in the Congressional Record. Summarized minutes for this meeting are
at Appendix 1I. This meeting was open to the public.

d. October 26, 2001, West Point, NY. The Annual Visit of the 2001 Board of Visitors was
held in accordance with the provisions of Sections 4355(d) of Title 10, United States Code, at
West Point. The Annual Visit was held in the Superintendent's Conference Room, Building
600, at West Point. Eight Board members were present at the meeting, achieving a quorum.
The Board's Annual Report to the President was prepared. The Superintendent provided the
Board an update on events and issues ongoing at the Academy since the May 9, 2001 meeting.
The Board also received briefings on the USMA security, legislative issues, the bicentennial
program, the West Point athletic military, physical, academic programs, and the United States
Military Academy Preparatory School (USMAPS) Programs. The Board met in roundtable
discussions with Tactical Officers and Tactical Non-Commissioned Officers, and attended
classes with cadets. Summarized minutes for this meeting are at Appendix IV.
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e. July 2, 2001, West Point, NY. One Presidential Appointee, Ms. Robin Umberg,
participated in R-Day activities as her annual visit to training.

7. CONCLUSIONS AND RECOMMENDATIONS.

a. General Conclusions.

The United States Military Academy, in its 200th year, continues to provide the Army
with leaders of character who are inspired to a career in the armed forces. The Board of
Visitors strongly affirms that the Academy is of exceptional value to the nation as measured by
the quality of the young men and women it develops. The Board of Visitors considers the
Academy the nation's premier leader development institution.

The Board also commends your attention to new members appointed in 2000 and 2001.
Presidential appointments include Mr. Terrence O'Connell, Ms. Robin Umberg, and Mr.
Arthur Chapa. BG (R) Jude Patin, whose appointment expired in 2000, was subsequently re-
appointed to serve an additional term. Congressional appointments include Senator Mike
DeWine, Senator Mary Landrieu, and Representative Ellen Tauscher. Presidential appointees
replaced the following members whose appointments expired: Mr. William F. Murdy, whose
appointment expired in 1999; Mr. Carroll Conn, whose appointment expired in 1998; and Mr.
Robert Lyford, whose appointment expired in 1997. The Board extends its appreciation for
their dedication and continued outstanding service. The Board is processing an action to
appoint a replacement for LTG (R) Marc Cisneros, Presidential Appointee, whose membership
expired in 1999 and to appoint one additional Congressional member serving in the House of
Representatives on the Appropriations Committee.

The Board accepts without reservation the responses of the Department of the Army
and the Academy to the recommendations in the 2000 Report.

b. Specific Conclusions and Recommendations:

(1) Conclusion: Arvin Cadet Physical Development Center. The Board continues
its strong support for the revitalization of the Arvin Cadet Physical Development Center, a vital
facility essential to producing commissioned officers for our Army. An adequate level of
funding for this project, sufficient to ensure execution of West Point's physical program,
remains an area of high interest for the Board.

Recommendation: The Board requests continuous updates on the status of funding and
the progress of work involved in the revitalization of the Arvin Cadet Physical Development
Center.

(2) Conclusion: USMA Budget. The Board notes the continued challenges in meeting
the resource requirements at the Academy with adequate appropriated fund support from the
Army. The Board is very pleased with Department of the Army fiscal support for FYOO and
FY01 helping to "bridge the gap" with long-term funding at a competitive sustainment level.
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The Board continues its strong support for the resources necessary to meet the infrastructure
challenges at the Military Academy and to address additional program shortfalls into the future.

Recommendation: The Board continues its strong support of steady resourcing of the
USMA and requests to be updated on the status of funding for the Academy for both the
current and future years.

(3) Conclusion: Proposed Library Learning Center. The Board supports the need
for funding a new Library Learning Center to allow for additional space of collections,
modernization, and increased technology.

Recommendation: The Board continues its strong support for funding the proposed
Library Learning Center and supports the Academy's efforts to obtain Department of the Army
approval in FY01 with a targeted completion date of 2006.

(4) Conclusion: Assignment to USMA and OPMS XXI. The Board notes the
initiative outlined by the Academy in addressing alternatives for military faculty to achieve
MEL-4 level (Command and General Staff College) schooling. The Board is concerned that as
OPMS XXI is initiated; assignment policies might negatively impact the quality of rotating
military faculty. The Board notes the continued need to attract the highest quality officers from
the Army in serving as staff and faculty at the Academy.

Recommendation: The Board strongly supports the Academy's initiative to attract
quality officers from all branches for the rotating staff and faculty. The Board requests
continuous updates on the initiative to have USMA assigned officers complete MEL-4
Schooling without an additional year at Ft. Leavenworth.

(5) Conclusion: International Cadets. The Board strongly supports the presence of
international cadets at the Academy as an important component of the Academy's programs.
The Board is concerned about the impact the reduced number of full cost waivers authorized by
the Secretary of Defense for international cadets has upon the international cadet population.

Recommendation: The impact of the reduction in the Secretary of Defense full cost
waiver authority decreased participation in the international cadet program at the Academy.
The Board supports changes in the legislation, permitting the Secretary of Defense to
determine, without limitation, the amount of tuition waivers for international cadets.

(6) Conclusion: Quality of Life. The Board is concerned about the impact of quality of
life issues such as living conditions and morale on recruiting efforts. The Board wants to
ensure the Academy continues to improve quality of life for the cadets.

Recommendation: The Board requests periodic updates on cadet quality of life issues
such as living conditions and morale, including a report on the results of the Cadet Corps-wide
and Graduation Surveys.

(7) Conclusion: Admissions. The Board is concerned that several members of Congress
have never nominated candidates to USMA.
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Recommendation: The Board recommended the Academy follow up with selected
members of Congress to ensure they understand the availability of positions for their
constituents. The Board requests the Academy report on the status of Congressional appointees
by Congressional members.
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CHARLES H. TAYLOR
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SUMMARY OF ACTIONS TAKEN IN RESPONSE TO THE 2000
RECOMMENDATIONS OF THE BOARD

As of 26 October 2001

TITLE AND DATE OF REPORT: Annual Report, United States Military Academy Board
of Visitors.

NAME OF ADVISORY COMMITTEE: Board of Visitors, United States Military
Academy.

RECOMMENDATIONS AND ACADEMY RESPONSES: The following actions were
taken in response to the 2000 recommendations of the Board:

1. TOPIC: ARVIN CADET PHYSICAL DEVELOPMENT CENTER.

RECOMMENDATION: The Board requests continuous updates on the status of funding and
the progress of work involved in the revitalization of the Arvin Cadet Physical Development
Center.

USMA RESPONSE: Congress fully authorized the Arvin Cadet Physical Development
Center in FY99 at a cost of $85 million and authorized the appropriation of $12 million in FY
99 for Phase I. Phase I is complete and with a final cost of $12.5 million. The design of
Phases II and m was completed in early 2000. However, the House Appropriations Committee
in July 2000 capped the total project at $77.5 million. The cap resulted in a directive to refocus
the design effort to a $77.5 million project. This required a reduction in scope and loss of
needed program space, a major redesign effort at additional cost and time, and serious delay at
project award and completion. Cadets are already in temporary facilities and barracks space is
preempted while demolition occurs. The redesign for Phases II and m was completed in early
July 2001. As a result of the delay, a Phase IA was developed to continue the demolition of the
existing building and prevent a project shut down. Phase IA is expected to be completed
November 13, 2001 at a cost of $4.8 million. The Phase I and Im redesign was based on a
scope of work with a Programmed Amount of $60.2 million to meet the appropriation limit set
by Congress on Arvin for Military Construction, $77.5 million. However, the construction
climate in the northeast has caused costs to rise at a rate much faster than normal inflation.
This resulted in a cost estimate that exceeds the Programmed Amount of $60.2 million. The
FY01 Supplemental Appropriations (PL 107-20) modified the existing $77.5 million cap to
allow for "unanticipated increases in construction costs and related contingency allowances."
However, these increases cannot exceed the authorized amount of the project of $85 million.
The Current Working Estimate for Phases II and mII of $67.7 million would allow total project
costs to remain slightly under the $85 million authorization. The construction climate in the
region remains volatile, with unknown implications for this project until actual bids are
received from competing contractors. Based on the latest directive received from Department
of the Army, the Program Amount is phased over four fiscal years ($12 million in FY99, $14
million in FYOO, $13.6 million in FY01, and $37.9 million in FY02). Phases II and m are
expected to be awarded in mid-October 2001. The target completion date is Spring 2005.
USMA will provide the Board with continuous updates on the status of funding and progress of
work for the project.

APPENDIX I
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2. TOPIC: IMPACT AID TO HIGHLAND FALLS.

RECOMMENDATION: The Board continues to strongly support Department of the Army
and Academy efforts to obtain a permanent long-term commitment to provide Impact Aid to
the Highland Falls/Ft. Montgomery School District.

USMA RESPONSE:

USMA must continue to support the local efforts of the Town of Highlands as they seek a long-
term solution for school district funding.

(1) Impact Aid provided by Department of Education must be reauthorized in FY 02 by
Congress in order to sustain existing funding for the school district (in excess of $1.15M for
FY 01).

(2) Efforts must continue with DOD, HQDA, USMA, and Town of Highlands/Village
of Highland Falls to facilitate transfer use of land from USMA in order to increase the local tax
base opportunities, thus increasing the available tax dollars for the school district.

Currently, over 193 West Point high school students attend O'Neill High School in the
Highland Falls School District.

3. TOPIC: USMA BUDGET.

RECOMMENDATION: The Board continues its strong support of steady resourcing of the

USMA and requests to be updated on the status of public and private funding for the Academy
for both the current and future years. In particular, the Board desires to be kept completely
informed on the Academy's Refocus effort to obtain additional resources from the Department
of the Army. In addition, the Board suggested the Academy explore alternative budget lines
other than the Department of the Army budget.

USMA RESPONSE: Army support for the Competitive Sustainment Level (CSL) funding

concept continues. Specifically, in FY 01, two increments of Operations and Maintenance
Army (OMA) funding, one in the beginning of the fiscal year and one at the end of the year
totaling about $30 M helped "bridge the gap" until the programmatic funding of USMA CSL
starts in FY 02. Moreover, in providing this supplemental funding, the Army Staff has
recognized that changing fiscal conditions, such as increasing energy costs, require adjustments
to the levels of funding necessary to maintain Tier 1 college competitiveness while making
progress in the ten year plan to eliminate backlogged Real Property Maintenance (RPM) and
repairs. Additionally, there was recognition that new and expanded missions, such as force
protection and anti-terrorism, will require funding above CSL, lest CSL be undermined.
Expectations are that the changed condition and expanded mission needs funded in FY 01 will
also be addressed through funding increases in FY 02 above current programmed amounts.

APPENDIX I
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SUMMARIZED MINUTES
BOARD OF VISITORS ORGANIZATIONAL MEETING

FEBRUARY 28, 2001
WASHINGTON, DC

1. MEETING CONVENED. Lieutenant Colonel Edward Clarke, Executive Secretary
of the Board of Visitors, called the Organizational Meeting of the United States Military
Academy (USMA) Board of Visitors to order at 9:45 a.m., February 28, 2001, in the
Veteran Affairs Committee Room, Senate Russell Office Building, Washington, DC.

2. ADMINISTRATIVE REMARKS. The Executive Secretary announced for the
record those Board Members present at the meeting. They were:

Honorable Jack Reed
Honorable Charles Taylor
Brigadier General (Retired) Jude Patin
Mr. James Kimsey
Ms. Robin Umberg
Mr. Terrence O'Connell

An additional member arriving shortly after the Executive Secretary called the meeting to
order was:

Honorable John McHugh

a. Also present were:

Mr. John McLaurin, Senior Officer, Office of the Assistant Secretary of
the Army for Manpower and Reserve Affairs

Lieutenant General Daniel Christman, Superintendent, USMA
Major General Robert Van Antwerp, Assistant Chief of Staff for

Installation Management
Major General William Lennox, Chief, Office of Congressional and

Legislative Liaison
Brigadier General Daniel Kaufman, Dean of the Academic Board, USMA
Colonel Timothy Peterson, Chief, Senate Liaison Division, Army

Congressional Liaison
Lieutenant Colonel Michael Beans, Personnel Policy Integrator for

USMA, Office of the Deputy Chief of Staff for Personnel
Lieutenant Colonel Thomas William, Executive Officer to Major General

Robert Van Antwerp
Lieutenant Colonel Edward Clarke, Executive Secretary to the Board of

Visitors
Major William Ratliff, Aide-de-Camp to Lieutenant General Christman,

USMA

APPENDIX II
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Mr. Robert Richwine, Senior Staff Assistant, Policy and Plans Directorate,
Office of the Administrative Assistant to the Secretary of the Army

Mr. John Kasper, Staff Assistant, Policy and Plans Directorate, Office of
the Administrative Assistant to the Secretary of the Army

Mr. George Bernier, Legislative Assistant to Senator Rick Santorum
Ms. Elizabeth King, Legislative Assistant to Senator Jack Reed
Ms. Ann LeMay, Legislative Assistant to Congressman John McHugh
Mr. Rob Toonkel, Legislative Assistant to Congresswoman Sue Kelly
Ms. Jennifer Pagio, Administrative Assistant to the Board of Visitors
Ms. Angela Franciosi and Mr. Frank DeMaro, Broadcast Equipment

Operators, Directorate of Information Management, USMA

b. Lieutenant Colonel Clarke advised the Board that a quorum was present under the
Rules of the Board. He noted supporting materials were provided to each member, and a
copy of the 2000 Annual Board of Visitors Report was included in their handouts.

c. Lieutenant Colonel Clarke advised the Board of the requirement to elect an Acting
Chair in the absence of Congresswoman Sue Kelly, the Vice-Chairperson. Brigadier
General (Retired) Patin nominated Senator Jack Reed to serve as the Acting Chair for the
Organizational Meeting. Senator Reed was subsequently elected.

3. CHAIRMAN'S REMARKS. Senator Reed opened the meeting by thanking
everyone for attending and for their service on the Board.

4. ACTIONS UNDERWAY. Senator Reed discussed a letter of appreciation from the
Board to Honorable Louis Caldera, former Secretary of the Army. Board members
reviewed the letter and approved sending it to Honorable Caldera by mail.

5. REMARKS BY THE SECRETARY OF THE ARMY. Mr. John McLaurin, Senior
Officer, Office of the Assistant Secretary of the Army, Manpower and Reserve Affairs,
provided remarks on behalf of the Secretary of the Army. He stated the Acting Secretary
of the Army, Honorable Gregory Dahlberg, is very appreciative of the Board's role in
supporting the United States Military Academy. He encouraged the Board members to
schedule visits to West Point during the summer training period.

6. SUPERINTENDENT'S REMARKS AND ISSUES UPDATE.

a. INTRODUCTORY REMARKS. Senator Reed, the Acting Chairperson, asked
the Superintendent for his remarks to the Board on Academy issues ongoing since the
Board's last meeting in November, 2000. Lieutenant General Christman began his
remarks by thanking the members of the Board for their attendance, dedication, and
service to the Academy.

b. USMA PROGRAM OBJECTIVE MEMORANDUM (POM) UPDATE. The
Superintendent discussed the success of having funding for the Academy provided at the
competitive sustainment level. He informed the Board that the Congressional funding

APPENDIX II
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cycle has been extremely encouraging and anticipates funding provided in the last cycle
to be sustained. The sustainment of funding is a result of the recognition received from
the Middle States Report. This report was developed for a 10-year reaccreditation of the
Academy. He explained the report focused on the importance of providing predictable,
constant funding to sustain current programs at the Academy. Lieutenant General
Christman discussed that funding requested would provide for competitive faculty
salaries, a buyout of real property maintenance and repairs, and competitive programs.
The Superintendent explained that just one year ago, funding was at the minimum
sustainment level and through negotiations with the Army, the Army has increased
USMA's budget status by $17 million (Operations and Maintenance Army account) in
the fall and increased support to buyout the backlog of real property maintenance (RPM);
thus sustaining programs. The Superintendent thanked the Department of the Army for
their assistance in FY 2001.

Lieutenant General Christman informed the Board that the funding increases would
be used to protect the investment in the Academy, complement the investment in military
construction for major projects, and allow an annually balanced flow of funding. He
indicated the additional funding already received has been invested in the following
projects: repairing the Cadet Mess Hall, adding 20 civilian faculty positions, and
repairing the structural stability of Michie Stadium.

c. ARVIN CADET PHYSICAL DEVELOPMENT CENTER. The
Superintendent discussed the funding history of Arvin Cadet Physical Development
Center (CPDC). Lieutenant General Christman informed the Board that Congress
originally authorized $85 million in FY 1998 for the project. Based on the authorization,
the Academy undertook an extensive effort to design a replacement facility. The
Superintendent indicated that Phase I is completed, as a large part of the center has been
demolished due to its age. Phase 1/1I of the project, the construction of the reduced
scope project ($77.5 million), is currently in design at the 35 percent completion stage.

The Superintendent expressed his concern over the reduction of appropriations by
the House to a level $7.5 million below the initial authorization for the Arvin CPDC. As
a result, the Academy has down-scoped the design and is seeking private funding sources
through the West Point alumni association.

Lieutenant General Christman further expressed concern in complying with the
$77.5 million cap due to increasing costs from inflation and regional construction prices.
The Superintendent explained that the Academy, in good faith, has scaled down the scope
of the project by eliminating the gymnastics facility, the martial arts room, and the
racquet ball/handball courts; and postponed the renovation of the pool. The
Superintendent explained to the Board that the reduced scope structure, due to
inflationary costs, would now require more than $77.5 million to complete.

The Superintendent informed the Board that Chairman David Hobson of the
Appropriations Sub-Committee for Military Construction is aware of the funding issue,
and the Academy is in the process of negotiating a release on the funding cap to account

APPENDIX II
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for additional inflationary costs. Senator Reed suggested the need for flexibility in the
legislative language.

Major General Van Antwerp stated that Chairman Hobson is pleased with the
rescoping of the project and negotiations for Arvin CPDC are in progress. Major General
Van Antwerp stated that Chairman Hobson agreed to an initial 7% increase; however,
this increase did not account for all the inflationary costs.

Lieutenant General Christman informed the Board that Chairman Hobson has
suggested the Academy seek private funding for the Arvin CPDC project. The
Superintendent explained to the Board the difficulty of obtaining private funding for core
projects. He further discussed the success in private fundraising efforts for other projects
at West Point and expressed concern about the use of private money in lieu of
congressional dollars for core projects.

Lieutenant General Christman stated that a safety valve is being negotiated with
Chairman Hobson accounting for the inflationary costs. The legislative language, if
approved, would require a carrier legislative bill to be passed in the spring or summer.

Lieutenant General Christman's desire is to resolve the funding issue prior to this
summer with a target date of August 2001 for awarding the final phase construction
contract. Lieutenant General Christman stated the estimated cost of the project is about
$86 million; however, this estimate could change based on inflation. The actual costs
will be determined based on obtaining actual bids.

Mr. O'Connell suggested the Academy provide the worst-case scenario even if the
numbers are higher than the original amount allocated. Mr. Kimsey and Ms. Umberg
suggested the Board explore other ways to resolve the funding issue.

Lieutenant General Christman agreed to share the results of the funding
negotiation process with the Board Members. The Superintendent suggested the Board
should develop a plan of action based on these results.

d. PRIVATE FUNDING. The Superintendent informed the Board of the
Academy's bicentennial planned for March 16, 2002. He explained the bicentennial is
used as leverage for West Point's first capital construction campaign funded with private
dollars. Lieutenant General Christman informed the Board that the federal government
has a responsibility to fund core projects and the private sector funds are utilized for
projects beyond the core programs to maintain excellence. The Association of Graduates,
the West Point alumni association, has pledged $160 million for margin of excellence
projects, exceeding its goal of $150 million.

The Superintendent stated that private funding from the alumni provided
resources for the following Margin of Excellence projects: Kimsey Athletic Facilities,
Lichtenberg Tennis Center, Shea Stadium Renovation, Hoffman Press Box, Caufield
Crew & Sailing Center, and Tronsrue Marksmanship Center.

APPENDIX II
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Lieutenant General Christman informed the Board that other service academies
are seeking information on the success of West Point's private funding efforts. The Air
Force and the Naval Academies have requested a briefing on fundraising initiatives at
West Point. Lieutenant General Christman stated there is a limit to public funding for the
Academy and the Academy must continue private fundraising coupled with the
sustainment of public funding.

The Superintendent stated the Academy has developed a coherent package
addressing the requirements to maintain and upgrade current infrastructure. The
Superintendent stressed the Academy must continue to argue for the sustained funding
levels when each Program Objective Memorandum (POM) is debated.

e. INTERNATIONAL CADETS. The Superintendent discussed the international
cadets tuition program. He explained to the Board that three years ago Congress made a
change in this program. Currently, Title 10, United States Code, Section 4344, authorizes
the Secretary of the Army to allow forty (40) persons from foreign countries to attend the
United States Military Academy at any one time. The service academies are pursuing an
amendment to this code to allow sixty (60) cadets at any time.

Lieutenant General Christman informed the Board this change in the Code also
reduced the number of tuition waivers for international cadets allowing one half to
receive the full waiver of tuition and the remaining international cadets to receive only a
50% waiver of tuition. He informed the Board the current tuition cost to attend the
Academy is approximately $60,300 a year. Lieutenant General Christman stated the limit
on the tuition waivers prohibits less developed countries from participating in the
international cadet program. The Superintendent informed the Board that the Academy's
international enrollment by certain low per capita regions has been reduced by half than
the participation under the previous model. Lieutenant General Christman also suggested
an improvement to the ability waiver be added, allowing the Secretary of Defense to
determine, without limitation, the amount of the tuition waivers required.

The Superintendent informed the Board that other service academies are trying to
reintroduce the idea of "ability to pay" by adding the clause, "without limitation but with
consideration for ability to pay" to the current legislation.

Lieutenant General Christman explained the purpose of having foreign students
attend the Academy is to support the United States' national security policy. He indicated
that the Academy works closely with the State Department and the Department of
Defense to select candidates from the regions of the world that conform to our security
policy. The Superintendent mentioned that actual costs to train the international cadets is
a marginal cost relative to what is gained from international relations.

f. CADET PAY. The Superintendent thanked the Board for their support of
increased cadet pay, closing the pay gap between cadets and second lieutenants. The
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National Defense Authorization Act, effective 1 October 2001, has increased the pay for
cadets to 35 percent of the basic pay of an 0-1 with less than 2 years of service.

g. RESPONSIBILITIES OF THE COMMANDANT. In the absence of Brigadier
General Eric Olson, the Superintendent briefed the Board on the Commandant's
responsibilities. He stated that Brigadier General Olson is responsible for the military
program to include military training; cadet professional development; physical
development; and the integration of the Professional Military Ethic (PME) Program. The
Superintendent mentioned the emerging importance of the professional military ethic
program in the Army's retention of military officers.

h. BICENTENNIAL CALENDAR OF EVENTS. Lieutenant General Christman
informed the Board that the Secretary of the Army has approved and provided funding
for a Bicentennial Planning Office at West Point whose staff members will plan and
execute the bicentennial events. The Superintendent indicated the bicentennial year
would begin August 2001 when the bicentennial class of 2002 takes command of the
Corps of Cadets. A series of events will take place in fall 2001 leading up to the birthday
celebration planned for the spring 2002. Highlighted events include a Smithsonian
Exhibit featuring West Point in an Army history depiction running through the
bicentennial year. The USMA Army Band will perform at Carnegie Hall on March 15,
2002. A worldwide Founder's Day celebration is planned including the minting of a
West Point coin. On March 16, a Founder's Day Dinner is planned in the Cadet Mess
Hall at West Point. President George Bush is tentatively scheduled to speak at the 2002
Graduation Ceremony. In addition, French cadets will attend our graduation ceremony
and USMA cadets will march in Bastille Day celebration in France.

7. DEAN'S UPDATE. Brigadier General Kaufman started his briefing by discussing
the proposed plan for a new Library Learning Center for the Academy.

During the Dean's briefing, Senator Reed departed for a meeting, and he appointed
Congressman McHugh to serve as the Acting Chairperson for the second half of the
Organizational Meeting.

a. LIBRARY LEARNING CENTER. Brigadier General Kaufman expressed to the
Board the need for a new library, serving as a centerpiece for the Academy. He informed
the Board that the current library building, approximately 45 years old, is limited in space
for expanding the collections. The proposed Library Learning Center will allow for
additional space, modernization, and increased technology. Brigadier General Kaufman
mentioned the Library Learning Center would provide space for the current library
collection and our historical collection, which is currently stored in the Visitor's Center;
provide space for individual and group learning; and house the Center for Enhanced
Performance and the Center for Teaching Excellence. The proposed Library Learning
Center, a six-story building, would be located across from the current facility.

APPENDIX II
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Brigadier General Kaufman indicated this facility could also serve as the Army's
Virtual Library where soldiers stationed anywhere in the world could use the Academy's
library collections, and be linked to other collections worldwide.

The Dean discussed the project's timeline and costs. He informed the Board that
construction is desired to begin in the spring 2004 with costs estimated at $49 million for
construction and an additional $14 estimated for furniture, fixtures, and equipment. The
Dean targeted construction to be completed in 2006. The Dean mentioned the estimated
costs provide comprehensive and specific costs for the building, equipment, and
technologies. Ms. Umberg suggested the Board include inflationary costs for the
construction and technologies.

Brigadier General Kaufman informed the Board that virtual library components of
the project would take approximately 10 years to complete, due to the digitization
process. Brigadier General Kaufman stated the Academy is working closely with the
Library of Congress in modeling their digitization process. The long-range digitization
costs are not included in the cost for the building.

The Dean stated the goal is to gain the Department of the Army's approval for the
proposed Library Learning Center this spring and gain financial support from Congress in
2002.

b. CHANGES TO THE INTEGRATED CURRICULUM. The Dean emphasized
the continued quality of the Academy's curriculum. In 2001, two Academy graduates
were awarded Rhodes Scholarships and one received a Marshall Scholarship. He stated
the number of scholars recognized at the Academy is comparable to those recognized by
Harvard University.

Brigadier General Kaufman informed the Board that the Chief of Staff of the
Army approved the following changes in the curriculum to be implemented with the
Class of 2005: less engineering courses required for non-engineering majors; more
opportunities available for the study of foreign language and culture; and more
information technology courses added to the curriculum.

The Dean explained to the Board that the curriculum would continue to offer the
math and science, engineering, and humanities and social sciences majors while adding
an information technology component for all majors. Brigadier General Kaufman stated
the curriculum consists of thirty (30) core courses: sixteen (16) humanities and social
science and fourteen (14) math/science, and engineering courses.

c. INTERMEDIATE LEVEL EDUCATION FOR FACULTY. The Dean
informed the Board that currently two-thirds of the faculty at the Academy are junior
military officers. These officers leave their units to complete two (2) years of graduate
school and a three-year assignment at the Academy, followed by one (1) year to attend
the Command and General Staff College. He expressed the concern for the amount of
time taken away from their basic units and career fields. The Dean suggested waiving the

APPENDIX II
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one-year requirement for the Command and General Staff College allowing the graduate
school and the Academy training/service to be sufficient for the officer education at the
Intermediate Level requirement. This will allow junior officers to return to field units
upon completion of their tour of duty at the Academy.

8. SELECTION OF BOARD MEETING DATES.

a. SPRING MEETING. Wednesday, May 9, 2001, was selected as the tentative
date for the 2001 Spring Meeting. The Board suggested the Spring Meeting be held in
Washington, DC, in the Veteran Affairs Conference Room, Senate Russell Building, to
enhance opportunities for attendance by Congressional members.

b. VISITS TO SUMMER TRAINING. No specific date was selected for a summer
training visit. Board members will visit summer training individually as their calendars
permit. Each member will notify the Executive Secretary when they plan to visit during
summer training.

c. FALL/ANNUAL MEETING. Friday, October 26, 2001, was selected as the date
for the Fall Annual Meeting. This meeting will allow the Board members the opportunity
to stay for the Cadet Review and the Tulane football game.

9. AREAS OF INTEREST FOR CY2001 BOARD MEETINGS. The Board next
moved to consider the topics for the CY2001 meetings. The list of proposed topics was
accepted with the proviso that members could request additional topics during the year.
Ms. Robin Umberg indicated that she would like to see the class admission update
presentation include information on the quality of cadets admitted into West Point. Mr.
Kimsey asked for a presentation on the entire physical plant of the Academy including
the infrastructure. Mr. O'Connell requested information on the number of National
Guard/Reserve slots available to the graduates of West Point. Finally, the Superintendent
suggested he would provide an installation status report supplemented by photos.

APPENDIX II
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10. ADJOURNMENT. Congressman John McHugh, due to the early departure of
Acting Chairperson Jack Reed, thanked everyone for their attendance. With no further
business to discuss, the Organizational Meeting of the Board of Visitors was adjourned at
12:45 pm.

jHN M.McHU@4
Scond Acting Chairperson

lemy United States Military Academy
Board of Visitors

ED CLARKI
Lieutenant Colonel, U.S. Army
Executive Secretary,

USMA Board of Visitors
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AGENDA
ORGANIZATIONAL MEETING

UNITED STATES MILITARY ACADEMY BOARD OF VISITORS
28 February 2000, 0930-1245

Room 418, Russell Senate Office Building, Washington, D.C.

Administrative Remarks

Opening Comments and Introduction of Agenda

Election of Acting Chairperson

Election of Chair and Vice-Chair

Appointment of the Executive Committee

Prior BOV's Recommendations:
Letter to Secretary of the Army

Remarks by the representative of the
Secretary of the Army

Remarks and Updates by the Superintendent
and the Dean

Break (at Chairperson's Discretion)

Completion of Update by the Superintendent and
the Dean

Selection of Dates for the year 2001
Spring and Fall meetings at West Point

Special Visit Opportunities

Selection of Matters proposed for Discussion

Remaining Business and Adjournment

19

LTC Clarke

LTC Clarke

LTC Clarke

Chairperson

Chairperson

Chairperson

J.B. Hudson
Admin. Asst. to
SECARMY

LTG Christman/
BG Kaufman

LTG Christman/
BG Kaufman

Board Members

Board Members

Board Members

Board Members/
Chairperson

APPENDIX II
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0930-0940

0940-0945

0945-0950

0950-1000

1000-1010

1010-1020

1020-1030

1030-1115

1115-1130

1130-1215

1215-1225

1225-1230

1230-1240

1240-1245



PROPOSED MEETING DATES

FOR THE 2001 BOARD OF VISITORS

ORGANIZATIONAL MEETING (to be held in Washington DC)

Wednesday, 28 February 2001 Academic Period

SELECTION OF SPRING '01 BOARD MEETING DATE

Wednesday, 9 May 2001

Friday, 11 May 2001

Monday, 14 May 2001

Academic Period

Academic Period

Academic Period

SPECIAL VISIT DATE (To be selected by each Individual Board Member)

To be determined at the 2001 Organizational Meeting

SELECTION OF ANNUAL BOARD VISIT DATE

Friday, 5 October 2001

Friday, 12 October 2001

Friday, 26 October 2001

Army Football Game

Army Football Game
(Homecoming)

Army Football Game

20

Army vs. Houston

Army vs. East Carolina

Army vs. Tulane
APPENDIX II
ENCLOSURE 2

Training Dates Location

Cadet Basic Training 2 July - 22 July 01 West Point, NY
(CBT) 1
Cadet Basic Training 22 July - 15 Aug 01 West Point, NY
(CBT) 2
Cadet Field Training 21 June - 13 July 01 West Point, NY
(CFT) 1
Cadet Field Training 12 July - 13 Aug 01 West Point, NY
(CFT) 2
Air Assault Training 10 June - 10 Aug 01 Camp Smith, NY
Airborne School 3 June - 10 Aug 01 Fort Benning, GA
Command Diver's
Qualification Course 3 June - 10 Aug 01 Pensacola NAS, FL
(CDQC)
Sapper Leader Course 3 June - 10 Aug 01 Fort Leonard Wood, MO
Cadet Troop Leader
Training (CTLT) 3 June - 10 Aug 01 Various Army Installations



MATTERS PROPOSED FOR DISCUSSION
FOR THE 2001 USMA BOARD OF VISITORS MEETINGS

SPRING MEETING

* Roundtable discussion with Faculty
* Roundtable discussion with cross-section of cadets
* Program Updates:

o Academic Program
o Military Program
o Physical Program
o Class of 2005 Admissions Update
o Athletic Update (ODIA)
o Major Military Construction Update
o Other Recommendations by Board Members

INDIVIDUAL VISIT OPPORTUNITIES

(Individual basis, as required - no formal meeting)

Training Dates Location

Cadet Basic Training 2 July - 22 July 01 West Point, NY
(CBT) 1
Cadet Basic Training 22 July - 15 Aug 01 West Point, NY
(CBT) 2
Cadet Field Training 21 June - 13 July 01 West Point, NY
(CFT) 1
Cadet Field Training 12 July - 13 Aug 01 West Point, NY
(CFT) 2
Air Assault Training 10 June - 10 Aug 01 Camp Smith, NY
Airborne School 3 June - 10 Aug 01 Fort Benning, GA
Command Diver's
Qualification Course 3 June - 10 Aug 01 Pensacola NAS, FL
(CDQC)
Sapper Leader Course 3 June - 10 Aug 01 Fort Leonard Wood, MO
Cadet Troop Leader
Training (CTLT) 3 June - 10 Aug 01 Various Army Installations

APPENDIX II
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FALL MEETING

* Annual Report preparation (must be forwarded to President within 60 days)
* Attend classes with cadets
* Roundtable discussion with Tactical Officers & Tactical Non-commissioned officers
* Matters proposed for Discussion at Spring 2001 Board Meeting

APPENDIX II
ENCLOSURE 3
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United Statges M.itary Academy

* Superintendent:
- POM and Budget update
- Construction updates

(Arvin CPDC& Library)
- Bicentennial Campaign
- Legislative Issues

e Dean:
- Academic Program Review update
-MEL IV IILE initiative

* Superintendent:
- Responsibilities of the Commandant
-CLDS re-write
- Help from BOV!

Dunt. Hfwnor. Countru
Prepared by: USMA, OPA 111412002 12:34 PM - r - 2
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..................................... .......United State M.....itr.. Academy".. '...I.... ... '. .. '.'.

Thanks to DAH! Great support for CSL
over POM. Provides for:
-Competitive civilian faculty salary

- RPM sustainment and backlog buyout

-Competitive programs throughout USMA

more consistent and
"...long term facilities maste-r l -IB:- robust funding would be

planning appears to be nearly Middile StiGat-es essential if the Academy
'impossible' in light of the .i s to continue to operate
inconsistent and unpredictable iii Repoi -199i : at the level of excellence

VJeral funding stream..." ^^ .bserved by the team"enc
'mosbein lghto h .... .t otnet prt

inossetaduprdcal ttelee feclec

Prpared by: USMA. OPA 1114/2002 12:34 PM
Duty, Honor, Country
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United States Mtafiit Academy

Bottom Line Ub Front: USMA Reauirs a
Competitive Sustainment Level (CSL) of Funding

Base File, 17 Jan '00

$210 -- -

FY98 FY99 FY00 FY01 FY02 FY03 FY04 FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15

$20M

$190
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United Sta.tes .Miditary Adecadeqmy . --

USMA Budget Status:
FY'01':

_g_:
ceco

i
$200M+ buyout
aintenance baci

FY98 FY99 FY00 FY01 FY02 FY03 FY04 FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15

OMA .. (Atil U'-01 R 487 A my 01 Co s an e)
source: USMA,DRM 24 Jan 01 Constant FY01$ 5
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$210

$190

$170

$150

$130

Uniatd States ilitary Academy

USMA PO Indn'ale - IIA*

1. Protecting this investment in out-years

2. Complementing this investment with MILCON

3. Administering the program
-Need balanced flows over POM fiscal years

4. Continuing to recognize change (e.g., future
requirement for Furnishings, Fixtures, and Equipment
(FFE) for Library-- 2005?)

Du ty Honor u, Country .
Prepared by: USMA, OPA 111412002 12:34 PM 6
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.Unit' ed <St:ate !t .M itary Acade ..... .... .....................m.................................

USiMA FY '01
Budget Update:

* Thanks to DA again for great help in
r'V tsn I
I T -III !

* $16.9M plus up purchased:
-Bridge to POM '02-'07 funding

levels: e.g., civilian faculty
increases, athletic trainers,
admissions outreach

- RPM projects: e.q., Washington Hall
repairs, Michie seismic

- Start of Resource Management and
Information Management studies

. .Duty, .fonor, Country
Prepared by: USMA, OPA 1114/2002 12:34 PM 7
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United State filitary: Academy

MCA at USMA:

* Arvin Cadet Physical
Development Center

;Imm IVr r'n Mtin r T ir)

* Library (Dean will brief)

* Bartlett Hall Academic
Facility revitalization

* Cadet Barracks (reconfigured
to "2+2" standard)

....... .. .... i, ..,,.A u.. vDutV, Honor, Country
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w 29 June 2000 Congressional
Language strictly caps Arvin
CPDC at $77.5M -- $7.5M below
authorization!

a Status of project:
- Phase I initial demolition began
July 1999. Now complete.
- Created new Phase IA --$4.3M

project. Involves:

a Demolishing remaining
building, excavation

Building B, North Gym Stack

ArVl~Tn CPDC U~ta~date:e

APPENDIX II
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United State Military Academy

Fiunrdna Discornnsa et~, . . .n-. .,{ ~, , ~m-' ~. ~.. An= n=n n -'~ a

(in milliorn)

Fundinr
77.5 New PA, Total MCA available
.4r %1 'A.

-1z. Ph'nase 1
- 4.3 Phase IA
60.6 MCA Left for Phase 2/3

Disconnect
69.6 Costs anticipated Phase 2/3 MC
-60.6 Funds available (MCA)

9.0 Current disconnect (funds need<
-1.5 Potential reductions to Phase 2/
:75 --Prjeced di conn,. .... .. ... ...........: . ..........

PDuty, Honor, Country
Prepared by: USMA, OPA 1/141200212:34 PM 12
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1999: $85M Authorized

* June '00 -- $77.5M Cap imposed;

after first round of USMA

reductions -- construction

estimate down to $79.1M.

8 Oct '00 - after two more rounds
of scope reductions, very close--
down to $77.8M.

' Feb '01, after accelerated cost
growth, now $7.5M short!!

. 0 -V .........

RtyetsgntearkeeRiup:pInd.;re~des,"Z-g ca n' tkXeep:- ::

Wimtn.. re ai: o ::-on str:ucti:o1n c s 13ow.. n r

APPENDIX II
ENCLOSURE 4

.......................... ......................... U n ite d S ta te s ita A c a d e m y .. ........................... ................. ....................................

"The Arvin Death Spiral"
Scope
luctions:
ymnastics,
Nest" building
$5.9M

Scope
eductions:
om Shelling

$1.5M

Inflation
re 3%
.5M

al Labor, 18%
ve general
tion, $1.7M

United States Military Academy

BotStom Line:
* Need relief from $77.5M cap!

-We know we will need ~ $7.5M more now to
solicit.

-Will also probably need an additional amount
(known at bid opening, summer '01) to award
project, given the current inflationary

..Duty, Honor, Country
Prepared by: USMA, OPA 11141200212:34 PM 14
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............. ............................ U nited Sta tes M iita y A cadem y ..............................................

Reminder of Authorized 4&
Appropriated Funding Stream:

* Authorization remains at $85M!

* Appropriation Flow by"FY": $12M in FY'99
$14M inFY'00

? ................................ ... ... .......... ..........

N leee $13.6M in FY'O01
;this s e$ 37.9M in FY'02 i

... ...... Total: $77.5M.....

Prepared by: USMA, OPA 1/1412002 12:34 PM
Du.ty, .onor, CountryI
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United States4 Militaryt Academy

Private Funding Support for Arvin
C PDC: A a a a

Class of '65: $1M, Arvin Main Entrance enhancement

* Lead Donors: $3M, Olympic Sports Center near
Michie Stadium -- somewhat mitigates effects of
congressional cuts.

* Class of '79: $450K, Climbing Wall

o Class of '62: $1.5M, enhanced endowment

··.·.·.·.-...-.-...--.·.·..·. ·.....-..........................-......
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United States M'ligtary Academy

Library ILearning Center
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U n ited S ta tes M ilitary A cad em y ...........................................................................................

$ Supt approved Concept:
/ 1391 submitted to DA:
e DA Approval:
* Begin Construction:
" Complete Construction:
* Costs:

• MCA- $49 Million
OMA - $14 Million

Duy .H o,
Prepared by: USMA, OPA 111412002 12:34 PM

JUL 2000
DEC 2000 C:tical this be eiired

ar 2001 into ii
APR 2004 (desired)
APR 2006 (desired)

tor, Country -- .

United States Mailtaig Academy

"Ilcotennrial Camipaign Plan
&^4&1%

Categories & Examples

Kisey & Randall Athletic Facilities Tronsrue Marksmanship
with Hoffman Press Box Center

.Lichtenberg Tennis Center ylympic Training Center

yhayer Walk 'Caufield Crew and

FShoa Stadium Ronovationa,, Sailing Center

FOCUSED ENDOWMENTS
Cadet Activities * Support for "Bedrock Values'

(Integrity and Respect)

- Academic Programs
and Chairs

rrepareD Dy: UUMA, OPA 11141Z002 12:34 PM
Duty, Honor, Country
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Bicntnnial tedS tates iita PAcademy Goa

BE"en"atnniial Camnpai|gn Plan Goals:
w

1. Raise $150M to benefit USMA. Done!

2. Fund all USMA Bicentennial Needs: - Still

S 3. Sustain $25M/year to benefit USMA
--TR.pA AA-D-v A A...D , Honor, Country ............. .......

Prepared by: USMA, OPA 111412002 12:34 PM _ 21
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' ' -.'- '"" '* -'* " " U n ited S ta tes i tar A ca d em y ....................................................................................

IntrntinalCaat

Proposal:

* Request the DCSPER pursue an amendment to
Title 10, United States Code, Section 4344 to
authorize the Secretary of the Army to permit sixty
(60) persons from foreign countries to attend the
United States Military Academy at any one time
and to permit the Secretary of Defense to
determine, without limitation, the amount of the
reimbursement required in subsection (2) that may
be waived. ..

Need OCLL Support! '

Duty, Honor, Country
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United States filitary Academy

I P .e B^ Ad Dn TV _ Ad BE

o National Defense Authorization Act, FY 2001:

Includes a provision that would, effective 1 October
2001, establish the pay rates for cadets and
midshipmen at the service academies at 35 percent of
the basic pay of an O-1 with less than 2 years of
service.

* Accomplishes our primary goal: regular review
and adjustment of cadet pay in the same manner as
the active force.

Duty, Honor, C-ountry
PrePared by: USMA. OPA 1114/200212:34 PM o 24
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United States Mlilitar: Academy

Thl
United Stato~ Militar Acadonmv

Duty, Honor, Country
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USMA Rhodes~g
Sc~ho~lars 2001

US*IVIA Mamhall
-Scholar2001

CDT Seth A. Bodnar CDT John Barker
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Bestl



........ t.......................... United States M ilitaryAcademy ............-.............*

The Dan's Vision:

Integrated Curriculum Shared Learning
Responsibility

Sufficient
for Ca

Fa(
Deveh

Duty, Honor, Country ................ ... .
29

High-Quality Facilities

Prepared by: USMA, OPA 1/14/2002 12:34 PM
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United States Military Academy

Chanaes to the
Integrated Curriculum:

* New curriculum begins with the Class of 2005

* Less engineering for non-engineering majors

* More treatment of culture and foreign language

· More information technology

* Integrative experience supporting overarching
goal

Prepad by USMA, OPA 11420021234PM D , Honor, Country30
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Program Goals t
Graduates anticipate and respond effectively to the
uncertainties of a changing technological, social, political,
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........................................... U nited S tates .M iita 'y A cadem y -.............. ........... ...... ................

A Rffo Prmaomfin fP l raae

* Anticipates the intellectual requirements of officership for the
Army.

* Increases opportunities to study culture & foreign languages.
Integrates core/study-in-depth with multidisciplinary
experiences that support the overarching Academic Program
Goal.

o Increases study of Information Technology.
* Maintains acceptable level of engineering/technology.

Strengthens the major/FOS.
Increases flexibility, versatility, and cadet choice in the
Curriculum.

* Can be accomplished within current load parameters,
scheduling constraints, and resources (faculty and labs).

Duty, Honor, Country
Prepared by: USMA, OPA 111412002 12:34 PM 33
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United States Mfiitary Academy

Intrmtediate Level Education:

9 The Problem:
- Compressed time line: Officers have more to do:I
- Officer Education System not yet fully

integrated into OPMS XXI Perception: assignment to

The Impact:A aage aree
- Puts our Officers on staff and faculty at risk
- Harder to attract and maintain quality officers
- Harder to manage career timelines

o The Solution:
- Universal MEL 4
- ILE = Common Core and Specific CF/BR/FA education
- All Officers complete ILE before LTC promotion board
- All ILE opportunities are equal:

Residence = Correspondence = Distributed Classrooms = Extended Campus

bDuty, Honor, Country
Prepared by: USMA, OPA 111412002 12:34 PM 34
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Millitary Program Components
MilIitary Training
- Cadet Basic Training (CBT)
- Cadet Field Training (CFT)
- 1st/ 2nd Class Detail at West Point

or Field Army (DCLT/CTLT)

Cadet Professional Development
- Values Education
- Leader Training

Military Science
- Military Heritage/Professionalism
- Tactics/Military Knowledge & Skills
- Military Ethics
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Military Environment

- Chain of Command Duty Position

- Drill and Ceremonies/Unit Training

- Military Lifestyle/Discipline

- Cadet Leader Distribution
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* Military Program

* Physical Program

* Oversee the instruction
and integration of the
Professional Military
Ethic (PME)
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*Where have we

*Where are we n

*Where are we h
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A Review and Summary

Support for substantial "flex" above the $77.5M
cap on Arvin CPDC construction -- this summer.

* Support in protecting long term investment of the
POM.

* Understanding need for new Library; hope this will
be in Army Program next month.

* International Cadet enhancements -- in numbers
and tuition offsets.

D

D
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BOARD OF VISITORS
UNITED STATES MILITARY ACADEMY

WEST POINT. NEW YORK 10996

28 February 2001

Honorable Louis Caldera
5606 York Lane
Bethesda, MD 20814-1150

Dear Honorable Caldera,

As members of the USMA Board of Visitors, we would like to express our deep and heart
felt appreciation for your tremendous support to the United States Military Academy and to our
Board. We have greatly admired your passion for our Army and for West Point. Few leaders
have been more responsible for posturing the Academy for 21 t Century excellence than you.
Your work as the architect of a resource reinvestment in this national treasure has been
breathtaking -virtually unprecedented since the Academy expansion began in 1965.

We will never be able to thank you enough for your support. LTG Christman and his staff
continue to express how vital your leadership has been to West Point. Your contributions will
surely be evident in the future leaders of this great Army.

Please accept our deepest appreciation for all that you have done for the Academy and
accept our best wishes for future success for you and your family.

Rick Santorum
Member, U.S. Military Academy
Board of Visitors
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Charles H. Taylor
Member, U.S. Military Academy
Board of Visitors

LTG (R) Marc Cisneros
Member, U.S. Military Academy
Board of Visitors

G (R) Jude Patin
Member, U.S. Military Academy
Board-of-Visitors

(" / /

Terrarce O'Connell
Member, U.S. Military Academy
Board of Visitors

demy
Board of Visitors

_.Mr. Jim Kimsey
Member, U.S. Military Academy
Board of Visitors

Robin Umberg, CO•;USAR)
Member, U.S. Military Academy
Board of Visitors
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SUMMARIZED MINUTES
BOARD OF VISITORS SPRING MEETING

MAY 9, 2001
WASHINGTON, DC

1. MEETING CONVENED. Lieutenant Colonel Edward Clarke, Executive Secretary
of the Board of Visitors, called the Spring Meeting of the United States Military
Academy (USMA) Board of Visitors to order at 9:45 a.m., May 9, 2001, in the Veteran
Affairs Committee Room, Senate Russell Office Building, Washington, DC.

2. ADMINISTRATIVE REMARKS. The Executive Secretary announced for the
record those Board Members present at the meeting. They were:

Senator Jack Reed
Senator John McHugh
Congresswoman Sue Kelly
Brigadier General (Retired) Jude Patin
Ms. Robin Umberg
Mr. Terrence O'Connell
Mr. Arthur Chapa

Other members arriving shortly after the Executive Secretary called the meeting to order
were:

Senator Rick Santorum
Senator Mary Landrieu
Congressman Charles Taylor
Mr. James Kimsey

a. Also present were:

Mr. Karl Schneider, Deputy Assistant, Office of the Assistant Secretary of
the Army for Manpower and Reserve Affairs

Lieutenant General Daniel Christman, Superintendent, USMA
Brigadier General Daniel Kaufman, Dean of the Academic Board, USMA
Colonel Timothy Peterson, Chief, Senate Liaison Division, Army

Congressional Liaison
Colonel Michael Jones, Director, Directorate of Admissions, USMA
Lieutenant Colonel Michael Beans, Personnel Policy Integrator for

USMA, Office of the Deputy Chief of Staff for Personnel
Lieutenant Colonel Carolyn Nix, Military Assistant to Mr. McLaurin
Lieutenant Colonel Edward Clarke, Executive Secretary to the Board of

Visitors
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Major William Ratliff, Aide-de-Camp to Lieutenant General Christman,
USMA

Mr. John Nerger, Director, Facilities and Housing, Office of the Assistant
Chief of Staff for Installation Management

Mr. John Kasper, Staff Assistant, Policy and Plans Directorate, Office of
the Administrative Assistant to the Secretary of the Army

Mr. George Bemier, Legislative Assistant to Senator Rick Santorum
Ms. Elizabeth King, Legislative Assistant to Senator Jack Reed
Ms. Laura Parker, Legislative Assistant to Senator Mike DeWine
Ms. Sarah Sofia, Legislative Correspondent, Senator Mike DeWine
Mr. Jason Matthews, Legislative Assistant to Senator Mary Landrieu
Ms. Ann LeMay, Legislative Assistant to Congressman John McHugh
Mr. Rob Toonkel, Legislative Assistant to Congresswoman Sue Kelly
Ms. Jennifer Pagio, Administrative Assistant to the Board of Visitors
Ms. Angela Franciosi and Mr. Michael Lynn, Broadcast Equipment

Operators, Directorate of Information Management, USMA

b. Lieutenant Colonel Clarke advised the Board that a quorum was present under the
Rules of the Board. He noted supporting materials were provided to each member.

c. Lieutenant Colonel Clarke advised the Board of the requirement to elect an Acting
Chair. Brigadier General (Retired) Patin nominated Senator Jack Reed to serve as the
Acting Chair for the Spring Meeting. Senator Reed was subsequently elected.

3. CHAIRMAN'S REMARKS. Senator Reed, Acting Chairperson, opened the
meeting by thanking everyone for attending and for their service on the Board. He
mentioned this meeting is the last meeting that Lieutenant General Christman will attend
due to his retirement in June.

4. ELECTION OF OFFICERS. The Executive Secretary recommended the Board
move to complete the required business while a quorum is present. He opened
nominations for the 2001 Chairperson.

a. Senator Jack Reed was nominated for the office of Chairperson by Brigadier
General (Retired) Patin. Congresswoman Sue Kelly seconded the nomination; there were
no other nominations. Senator Reed was elected as Chairperson by a unanimous vote of
the members.

b. The Executive Secretary opened the nominations for Vice-Chairperson.
Congresswoman Sue Kelly nominated Brigadier General (Retired) Jude Patin; there were
no other nominations. Brigadier General (Retired) Patin was elected as Vice-Chairperson
by a unanimous vote of the members.

5. SELECTION OF THE EXECUTIVE COMMITTEE. Senator Reed asked the
members of the Board for volunteers to serve as members of the Executive Committee.
The following were appointed:
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Senator Jack Reed, Chairperson
Brigadier General (Retired) Jude Patin, Vice-Chairperson
Senator Rick Santorum
Congresswoman Sue Kelly
Ms. Robin Umberg
Mr. Terrence O'Connell
Mr. Arthur Chapa

6. REMARKS BY THE SECRETARY OF THE ARMY. Mr. Karl Schneider,
Deputy Assistant, Office of the Assistant Secretary of the Army, Manpower and Reserve
Affairs, provided remarks on behalf of the Secretary of the Army. He welcomed the
Board members on behalf of the Acting Secretary of the Army, Dr. Joe Westphal and Mr.
John McLaurin, Senior Officer, Office of the Assistant Secretary of the Army, Manpower
and Reserve Affairs. He explained the state of transition within the Secretary of the
Army's office and mentioned the new Secretary of the Army, Brigadier General Thomas
White, USMA Class of '67, was nominated and the Senate will act upon approving this
nomination. He expressed appreciation on the efforts and service of Lieutenant General
Daniel Christman wishing him the best of luck in the future. Finally, he discussed the
importance of the Board's role in supporting the United States Military Academy.

7. APPROVAL OF ORGANIZATIONAL MEETING SUMMARIZED MINUTES.
Senator Reed motioned for the Board to vote on approval of the Organizational Meeting
Minutes. The Board unanimously approved the minutes for submission into the 2001
Annual Report.

8. SUPERINTENDENT'S REMARKS AND ISSUES UPDATE.

a. INTRODUCTORY REMARKS. Senator Reed, the Chairperson, departed early
for a Congressional vote and asked the Vice-Chairperson, Brigadier General (Retired)
Patin to preside over the meeting. Brigadier General (Retired) Patin recognized
Lieutenant General Christman, the Superintendent of the Academy.

b. USMA FUNDING & FACILITIES UPDATE: Lieutenant General Christman
reviewed the funding history of the Academy since 1985. He stated, during the mid-80s,
West Point received insufficient funding at a time when the Defense budget was
significantly robust. As a result, funding for the Academy increased for six fiscal years
reversing a downward trend in funding that occurred over the past twenty years. The
Academy began a process of buying out the backlog in maintenance and repair. Also,
the Superintendent explained the increased funding efforts came to a halt in the late 80s
due to overall Army programs. At that time, West Point's programs were then funded
well below the minimum sustainment level.
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The Superintendent and Academy staff discussed the funding problems with the
Department of the Army. The Academy staff presented the scenario that USMA cannot
be subjected to the uneven cyclical funding outlays and still remain a tier one institution.

Then, the Superintendent explained the Academy staff developed a competitive
sustainment level plan. He showed the funding levels appropriate to maintain West Point
at those levels consistent with other quality tier one institutions such as the Air Force and
Naval Academy, Boston College, University of Virginia, Princeton, and Georgetown.
The Academy's Installations Status Report compared critical components of West Point's
infrastructure with the rest of the Army such as the cadet academic facilities, campus
technology, cadet barracks, and cadet mess hall. The Academy study showed that USMA
is worse off in these key areas than most other Army installations.

The Superintendent discussed the funding history for family and soldier housing.
Lieutenant General Christman explained in the early 1990s, during the six-year period of
increased funding, the Army began the buyout in family and soldier housing. However,
when the funding came to a halt, the cadet zone projects remained incomplete.

To gain additional funding for infrastructure decays in the cadet zone, the Academy
staff addressed the needs for funding projects such as repairing the mess hall's leaking
roof, fixing the leaks in the cadet barracks, controlling the water leaks on the library book
collection, and repairing the collapsing ceilings in the Bartlett Hall Physics Building,
erected in 1913.

The Superintendent stated the Department of the Army, in FY00, validated the
Academy's request with an audit agency input providing $50 million dollars in the short
term to enhance programs. Lieutenant General Christman was pleased with the Army's
short term funding; however, he mentioned additional long range funding is needed to
protect the investment and funding levels in the out-years. In addition, long range
funding is necessary to maintain competitive civilian faculty salaries; to sustain real
property maintenance (RPM) and buyout the backlog; and provide competitive academic,
physical, and military programs. The Superintendent stated The Middle States Report,
developed in 1999 for a 10-year reaccredidation of the Academy, also validated the
Academy's need of providing predictable, constant funding to sustain current programs at
the Academy.

Lieutenant General Christman stated focused military construction funding
(MILCON) must be provided to complete major projects such as the library and Arvin
Cadet Physical Development Center. The Superintendent showed the Board Academy
reports depicting the average annual share of MILCON appropriations in comparison to
other posts. According to these reports, the Academy's average fixed capital replacement
period is approximately 180 years. Further, West Point's MILCON budget represents
only one percent of the Army's total MILCON budget. The Superintendent stated by
adding investments in the library and the cadet physical development center, the Army's
investment in the academy represents a small increase in relation to funding providing for
other Army facilities.
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Lieutenant General Christman informed the Board in order to remain a tier one school
over the next 30 years, six projects requiring both Army and Congressional funding
efforts would need to be completed over the next 15 years. Among these short range
projects are Arvin Cadet Physical Development Center, the Library/Learning Center, and
a Multi-purpose Academic Building. In the out years, projects include barracks
modernization, a community activities center, and an aquatics training and survival center
that includes the modernization of our existing pool.

c. ARVIN CADET PHYSICAL DEVELOPMENT CENTER UPDATE. The
Superintendent provided an update on Arvin activities since the last Board meeting.
Lieutenant General Christman informed the Board of a meeting to discuss funding for
Arvin held with Chairman Hobson and MG Van Antwerp, Assistant Chief of Staff for
Installation Management. Chairman Hobson agreed to work into a carrier vehicle or
supplemental bill amendment to the language reducing the $77.5 million cap imposed by
Congress. However, the Academy staff must show the difference between the cap and the
actual cost to build the facility is due to inflationary costs. Lieutenant General Christman
informed the Board that private funding from alumni is providing an additional $7
million toward the Arvin project.

The Superintendent stated the actual cost to build the facility is anticipated to be
$87.5 million. The Academy received approval from the Department of the Army to
advertise and solicit bids this June. However, the bids must include the "subject to
availability of funding" (SAF) clause. Lieutenant General Christman hopes Congress
will remove the SAF language by August since any date after August provides a risk for
the contractor's ability to hold to the costs proposed in the bid due to a high inflationary
environment in the Northeast. The goal is to award the contract in August with
anticipation of four years to complete the project.

The final phase of demolition should be totally completed by October 2001.
Currently, the reduced scope design is 90 percent with a target completion date in June
2001. Lieutenant General Christman expressed his frustrations regarding the Academy
spending $10 million on the original design and an additional $3 million on the reduced
scope design.

Lieutenant General Christman thanked the Board for their assistance in working for
legislation to remove the cap allowing for inflationary costs.

d. USMA FAMILY HOUSING: The Superintendent stressed the importance of
providing quality family housing to retain junior officers within the military. By 2007,
the competitive sustainment level funding efforts will revitalize existing USMA housing.

e. BICENTIENNIAL CAMPAIGN PLAN: Lieutenant General Christman stated
the March 16, 2001 bicentennial date is being used as leverage to launch a private
campaign funding certain bricks and mortar projects and focused endowments. Currently,
$161 million is pledged and exceeds the original goal of $150 million; USMA met the
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goal two years ahead of schedule. The Superintendent reported in April, the Academy
broke ground on a new Olympic Training Center to house the gymnastics, women's
volleyball, and basketball teams. The Academy hopes to award funding in the next
month for the new Crew and Sailing Center. The Superintendent indicated remaining
needs include funding for Rugby, Sailing, the Glee Club, and the Student Conference on
US Affairs. He reported typically these types of activities have been funded privately
from year to year. The goal is to endow these activities programming for long-term
funding.

f. PUBLIC/PRIVATE FUNDING EFFORTS: Lieutenant General Christman stated
the government has provided approximately $3 million in funding for emergency road
realignment for Stony Lonesome Road. This realignment will accommodate traffic to
and from the major housing areas during the construction of the Kimsey Athletic Center
and the Olympic Sports Center. Road construction begins in the spring with a completion
date scheduled for late 2002.

g. INTERNATIONAL CADET REPRESENTATION: The Superintendent indicated
Congressman McHugh was instrumental in assisting with international cadet
representation. The Academy is authorized a total of forty international cadets at any one
time. However, currently the number of international cadets is much less than forty due
to the constraints on the tuition waivers imposed by Congress. The Superintendent stated
the Academy's goal is to offer between 6-10 admissions fully waived. But, this goal
cannot be currently meet due to the requirements imposed in 1998 by Congressman
Buyer. Upon imposing restrictions, Congressman Buyer stated the Academy could
renegotiate with Congress if it experienced declines in international admissions. The
Academy is now working through the Army with Congress to renegotiate and change the
International Student legislation. The Academy requested the Deputy Chief of Staff of
Personnel (DCSPER) pursue an amendment to Title 10, United States Code, Section
4344 to authorize the Secretary of the Army to increase the number of international
cadets allowed to attend the Academy from 40 to 60 cadets. In addition, Lieutenant
General Christman is requesting an improvement to the ability waiver be added,
permitting the Secretary of Defense to determine, without limitation, the amount of
tuition waivers. Lieutenant General Christman stated the tuition cost is currently $60,300
per year.

h. ATHLETIC UPDATE: In the absence of Mr. Greenspan, Director of the Office of
the Directorate of Intercollegiate Athletics (ODIA), Lieutenant General Christman
provided an update on the USMA athletic program.

Lieutenant General Christman stated the Academy's athletic program is currently a
Division 1 program; however, it is trending towards a Division 2 program. The
Academy is working toward reversing this trend by hiring new coaches and building new
athletic facilities. The Athletic department is updating its business practices to generate
additional revenue. The Superintendent stated one strategy currently being implemented
is increasing the price of game tickets.
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Lieutenant General Christman indicated the Army-Navy Game is a great revenue
generator for the athletic program, providing approximately $2 million in
reimbursements. The Superintendent indicated the current contract with the City of
Philadelphia to host the game ends in 2002. The Academy is currently soliciting new
cities throughout the country to host the Army-Navy game. Senator Reed asked if the
Academy was looking for one city to host for the next ten-year period or allow the game
to rotate from city to city. Lieutenant General Christman mentioned all options are open
at this time and the Academy is waiting for proposals from each city. Lieutenant General
Christman informed the Board that Philadelphia has asked the Academy to move out of
the city in 2002 to allow for a scheduled medical convention. Unfortunately, the
Academy is not able to be flexible for 2002. He further stated Philadelphia cancelled the
Navy's hotel room block for 2002. Lieutenant General Christman will work closely with
Senator Specter and Senator Santorum to resolve this conflict. Brigadier General
(Retired) Patin asked for additional information on the selection committee process.
Lieutenant General Christman explained the selection committee would include joint
representation of the Army and Navy through the athletic administration.
Recommendations will be brought to the leadership of the schools for review with
USMA BOV to comment on the Academy's recommendation before it is forwarded for a
decision.

Lieutenant General Christman stated the swimming coach departed and a national
search is currently underway to fill this position. The position will be filled by
graduation or shortly thereafter.

i. BICENTENNIAL CALANDER OF EVENTS. Lieutenant General Christman
informed the Board of the upcoming bicentennial events. The Superintendent indicated
the bicentennial year begins on August 18, 2001, when the Class of 2002 assumes
command of the Corps of Cadets. Following this event, a Veterans Day Concert has been
planned on November 11, 2001, in Washington, D.C. Lieutenant General Christman
reported the largest event planned at the Academy is the Worldwide Founder's Day
celebration scheduled on the Academy's birthday, March 16, 2002. Other events
coinciding with Founder's Day include the first minting of a West Point silver coin and
the issuance of a commerative stamp. The Secretary of the Army is working with the
Academy to arrange for the Vice-President to attend the Founder's Day celebration.

8. DEAN'S UPDATE. Brigadier General Kaufman started his briefing by discussing
the proposed plan for a new Library Learning Center for the Academy.

a. LIBRARY LEARNING CENTER. Brigadier General Kaufman mentioned the
design phase for the proposed Library Learning Center is currently ten percent complete.
The proposed Library Learning Center will allow for additional space, modernization,
and increased technology. Brigadier General Kaufman indicated the Academy is waiting
for Department of the Army approval of the project. He is hopeful the Department of the
Army will approve the project this spring allowing for construction to begin in April
2004 with project completion in 2006. The Dean stated the construction cost is estimated
at $49 million with an additional $14 estimated for furniture, fixtures, and equipment.
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The Dean stated the digitations process is currently underway with the Academy working
closely with the Library of Congress. Congressman Taylor asked the Dean if the
Academy is prepared to obtain funding for the digitations project in this year's budget.
The Dean stated the Academy is prepared to begin the technology insertions project and
is willing to approach Congress for funding from this year's budget.

b. FACULTY ISSUES UPDATE. The Dean discussed the composition of the
USMA faculty indicating 21 percent are civilians, 17 percent senior military, and 62
percent are rotating junior military officers serving a three-year assignment. The Dean
addressed the compressed timeline problem experienced by junior military officers. The
Dean indicated junior officers selected to teach at the academy have less time to complete
educational and training requirements, placing them at possible risk for their future
professional success. Brigadier General Kaufman stated the ability to attract quality
officers, particularly from the Combat Arms branches, to the Academy is reduced by this
career management problem. Specifically, it is difficult for officers to leave their units to
complete two years of graduate work, followed by a three-year tour of duty at West
Point. Then, this junior officer has another one year to attend the Command and General
Staff College and spend an additional two years to become Branch qualified.

The Dean provided a solution to this problem, the Universal Military Education
Level 4, which could waive the one-year requirement for the Command and General Staff
College (CGSC). He stated rather than attending CGSC, junior military officers could
complete common core education courses while serving their assignment at the
Academy. Mr. Kimsey mentioned that 30 years ago serving at the Academy was
considered a career enhancement. Mr. Kimsey asked why this change had occurred. The
Dean mentioned that junior military officers who have served at the Academy are still
promoted and selected for commands at higher rates. The Dean stated, however, the
problem stems from an increased time requirement for Branch qualification. Brigadier
General (Retired) Patin indicated the top officers are those selected for in-resident
training at the Command General Staff College. Also, Brigadier General (Retired) Patin
mentioned the substitution of this training in lieu of the in-resident training must be
viewed as equal by selection and promotion boards. Mr. O'Connell noted the problem
represents a defense wide problem. Mr. O'Connell stated the Secretary of Defense
commissioned the Reserve Forces Policy Board to hold an education summit. This
summit was held in Carlisle pulling together all educators in an effort to provide strong
recommendations to the Secretary of Defense. The Secretary of Defense signed these
recommendations and compiled them into a memorandum. As a result of this
memorandum, a Department of Defense coordinating committee is established to address
this problem.

Senator Reed inquired if other service academies experienced this same problem.
The Dean stated the ethos of the Air Force academy is changing as well with fewer
numbers of pilots serving as faculty members.

Ms. Umberg mentioned the proposed solution, the Universal MEL 4, might not
have the necessary impact. She inquired if there were any other solutions such as a public
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relations effort that could be used in conjunction with this strategy. The Dean responded
that other options could include having junior military officers enroll in graduate school
earlier after completing their company command. The Dean mentioned that graduate
school is used as an incentive to retain junior military officers in the Army.

9. ADMISSIONS UPDATE. Colonel Michael Jones, Director of Admissions, began his
briefing by reviewing the Admissions Mission Statement. The current mission is to
enroll those outstanding men and women who are motivated toward completion of West
Point and a military career.

Colonel Jones indicated application numbers are remaining steady. The number of
athletic recruits is reduced as a result of the athletic department targeting quality student
athletes. The yield rate, the number of applicants accepting nominations, for this year is
expected to be 72 percent, the highest rate ever, with an estimated class size of 1,220
cadets. Further, Colonel Jones discussed the class quality issue and stated quality
remains constant in both short and long term goals.

Colonel Jones informed the Board of the class composition goals, and stated the only
category where the Academy will not meet its minimum requirement is African
Americans. The goal for this category is 10-12 percent; the Academy is at 9% for this
category. Brigadier General (Retired) Patin requested an additional breakout of African
Americans by three categories: scholars, leaders, and athletes.

Colonel Jones informed the Board of the success of the United States Military
Academy Prep School (USMAPS) programs. This year, 180 prep school soldiers are
enrolled into the Class of 2005.

Colonel Jones reported the Academy resurrected Educator Visits over the last
couple of years. These visits provide an important way for the admissions personnel to
increase the awareness of West Point inside schools around the country. Admissions ran
three Educator Visits this year, with each visit attributing to 50 applicants. Colonel Jones
stated the Academy Educator Visits focus on schools west of the Mississippi, due to the
lower awareness of the Academy in that region.

Colonel Jones mentioned the Academy worked closely with the ROTC program
providing advertising for ROTC to ensure candidates are aware of the ROTC scholarship
option.

The Admissions Office developed a web site allowing candidates to apply via the
Internet. The admissions office experienced an enormous response in the number of
electronic applications received for the Class of 2006. The Admissions Office is making
necessary changes in the software to keep up with the large number of applications.

Colonel Jones reported the largest challenges in recruitment are for African
Americans and Hispanics candidates. The Admission Office has implemented several
minority-recruiting programs. The Admissions Office received assistance from six recent
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lieutenants graduating from the Academy with their mission to move across the country
meeting with African American candidates and their parents.

Colonel Jones discussed the Minority Visitation Program, privately funded by the
alumni. The Admissions Office schedules eight weekend visits to West Point from
September to April for Hispanic and African American candidates. The Academy
covers the airline, lodging, and meal expenses. Of the 63 candidates visiting the
Academy this year under this program, 46 candidates accepted an offer of appointment to
West Point, representing a 73 percent yield rate.

The Director of Admissions informed the Board that USMAPS also offers a
Minority Visitation Program. Currently, forty percent of the African American candidates
are selected from the prep school program. This year, of the 11 candidates visiting under
this program, eight have accepted enrollment into the prep school.

The Director of Admissions indicated the candidate pool for the Class of 2005
experienced a growth rate of seven percent. For 2006, the admissions office is
anticipating larger growth due to the rollover rate from targeted mailings to elementary
school through high school students.

The Director of Admissions reviewed the nominations authorities list showing
Congressional members who did not nominate any candidates. Fifty Congressional
districts failed to nominate a candidate in at least one of the last five years.
Congressional BOV members stated they would contact those colleagues listed to
encourage nominations.

10. TRIBUTE TO LIEUTENANT GENERAL CHRISTMAN. Senator Reed
informed the Board of Lieutenant General Christman's retirement on June 30, 2001, as
the 55th Superintendent. Senator Reed mentioned the tribute provided by
Congresswoman Sue Kelly on the House floor listed in the Congressional Record. A
copy of the Tribute was given to Lieutenant General Christman at the meeting. A
photograph of the Capitol signed by Board members was provided to him as a token of
appreciation for his service. Each of the Board members, the Dean, and the Director of
Admissions provided brief remarks thanking Lieutenant General Christman for his efforts
serving in the military over the past 36 years. The Superintendent thanked the Board
members for their support and friendship and mentioned the Board of Visitors provides a
critical link between West Point, the officer corps, and the American people.

11. ISSUES UPDATE. Senator Reed asked the Board if any specific issues needed
to be discussed at the fall annual meeting scheduled on October 25 and 26, 2001. Ms.
Umberg requested a quality of life briefing including information on facilities and
amenities such as barracks, showers, locker rooms, heating, and air conditioning. She
requested survey information on the morale of cadets and issues relevant to cadets. In
addition, Ms. Umberg requested a possible comparison and contrast study be conducted
on the morale and quality of life at West Point in relationship to the other service
academies. The Superintendent stated he would share with the Board the results of cadet
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Corps-wide and graduation surveys. Lieutenant General Christman stated it is difficult to
conduct cross academy comparisons with other service academies unless the same survey
instrument was utilized. Other schools are reluctant to share information with outside
surveyors. He agreed with the infrastructure differences in the service academies and
stated that is one of the reasons for the focus on funding improvements. The
Superintendent stated, however, that in terms of the honor code and gender integration,
West Point is truly the model and other service academies seek guidance and direction
from USMA.

The Superintendent stated the Board should have an understanding of the Academy's
needs and reinforce those needs with the Department of the Army representatives.
Secondly, the Superintendent indicated the need for Congressional members to support
the Academy on the individual budget line items such as the library, Arvin, and the
enhancement of the physics-chemistry building. Mr. O'Connell suggested the Academy
explore alternative budget lines other than the Department of the Army budget. Senator
Reed asked for Mr. O'Connell to develop a one-page concept sheet covering this idea and
provide it to the Superintendent.

12. ADJOURNMENT. Senator Jack Reed thanked everyone for their attendance.
Senator Reed asked for the Board members to contact the Executive Secretary with
possible visit dates for summer cadet training. With no further business to discuss, the
Spring Meeting of the Board of Visitors was adjourned at 12:00 pm.

JACK REED //BG (R) JUDE PATIN
Chairperson (/ Vice-Chairperson
Unite'd States Military Academy United States Military Academy
Board of Visitors Board of Visitors

EDARD C. CLARKE
Lieutenant Colonel, U.S. Army
Executive Secretary,

USMA Board of Visitors
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AGENDA
SPRING MEETING

UNITED STATES MILITARY ACADEMY BOARD OF VISITORS
WEDNESDAY, 9 MAY 2001, 0930-1245

Room 418, Russell Senate Office Building, Washington, D.C.

Administrative Remarks

Opening Comments and Introduction of Agenda

Election of Chair and Vice-Chair

Appointment of the Executive Committee

Remarks by the representative of the
Secretary of the Army

Approval of Organizational Meeting Minutes

Remarks and Updates by the Superintendent
and Dean

Superintendent's Farewell

Completion of Update by the Superintendent
and Dean

Admissions Update- Director of Admissions

Closing Remarks/Adjournment

59

LTC Clarke

LTC Clarke

Acting Chairperson

Elected Chairperson

Mr. Karl Schneider

Board Members

LTG Christman/
BG Kaufman

Elected Chairperson

LTG Christman/
BG Kaufman

COL Jones

Elected Chairperson

APPENDIX III
ENCLOSURE 1

0930-0940

0940-0945

0945-0950

0950-1000

1000-1010

1010-1015

1015-1115

1115-1130

1130-1210

1210-1230

1230-1245



United States filitary Academy

AendasrAd on a--,"_S _ _
* Superintendent's Final Report:

- Funding & Facilities: Resourcing USMA's Competitive
Sustainment Level (CSL):

-OMA
-MCA
- Family Housing
- Private

dLL -. LI ..... _ " I .....

- uiner Lnallenges & Issues
- Dean:

- MEL IV / ILE initiative
- Support for Military Faculty

* Commandant:
- Summer Training
- Officership

. Director nf Admissionns: uinrdat

a Superintendent: Help from BOV!
Du.t, Honor, Country
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Funding & Facilities
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Competitive Sustainment Level (CSL) of Funding
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United States Military Academy

Great support from Army for CSL over
POM! Provides for:

-Competitive civilian faculty salary

-RPM sustainment and backlog buyout

-Competitive programs -- Academic,
Physical, Military -- throughout USMA

....... .... "more consistent and "
,' ...long term facilities master- .''' :i-:- "-i:i -"II i--' -""""":"-ii:: -ii':-ii?: i:? robust funding would be

planning appears to be nearly Middle States essential if the Academy
'impossible' in light of the is to continue to operate
inconsistent and unpredictable Report- 1999 at the level of excellence

deral funding stream ..." ............ ''.''..'''.'.bserve.d by the t.eam"

.Duty, H ono, Hnor Country -... 3
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United States Mlfihtary Academy

USnMA& P=Oe3lM ItsARX _.
Iws w _ qn aeve IWW__MWW

1. Protecting this investment in out-years
2. Complementing this investment with MILCON
3. Administering the program

- Need balanced flows over POM fiscal years
-MTSA - still working programmatic solution

with Army Staff.

4. Continuing to recognize change (e.g., rising
energy costs, future requirement for Furnishings,
Fixtures, and Equipment (FFE) for Library-- 2005?)

Duty, Honor, Country 14
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Average Annual Share of MILCON Appropriations by Post FY1990-FY2000
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Average Annual Share of MILCON Appropriations by Post FY1990-FY2007 (FYDP)
& Fixed Capital Replacement Period at Average FY90-FY07 MILCON Appropriation Level
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* 29 June 2000 Congressional
Language strictly caps Arvin
CPDC at $77.5M -- $7.5M
below authorization!

* Status of Project:
-AI 1e I :I:I: lJA4LmI II;U;IIr Ilh nhn

July 1999. Now complete.

-Created new Phase IA --$3-4M
project. Involves:

Demolishing remaining building,
excavation

" However, cost growth
erating ment by moment by io

APPENDIX III
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United States Mfilitary Academy

Reminder of Authorized & Appropriated
Funding Stram:

* Authorization remains at $85M!
* Appropriation Flow by "FY": $12M in FY '99 ,

$14M inFY'0 0 A /
$13.6M in FY '01
$ 37.9M in FY'02 I"

I

Total: $77.5M

- iLost nearly two yearsC^ ~- Reduced scope
everely constrained normal constructionJ

IDutV, Honor, Country 22^_______________________________* _________ ^ ____________________ 22~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~,:
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...............................................................United States .fM iitary A cadem

L. ana I An nrmUWU Un RU1U1
s i~ a{srI a Ir sfirfs , 1as E'lirW 9 i lill _ RIBL 5 a IS Ws s

Amendment of ARVIN Center Cost Gap
Language -- In Chairman Hobson letter, 6 Mar 'Ol

... the Army is hereby authorized and may expend

sums in addition to the amount otherwise specified

by law for the Cadet Physical Development Center...

in amounts not to exceed the difference between
current cost estimates and the cost estimates

associated with the $77.5M proiect desiqn from

October, 2000....
AFU~IYJAI^^9AUUW 9AU I AUUU I .sA,9A.SA^JIW II AA~)UY) o I jIY.. Duty, .Honor, Country.
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United States Military Academy

_mmk a M M - amb. qIN S i E

ProOed Amendment of ARVIN
Center Cost Gap Language

Bottom Line:
- Means the cap is off -- we hope!
-But: we need a legislative "carrier

vehicle" NLT Aug '01 to make it
happen (e.g., FY '01 Supplemental)

Duty, Honor, County 24
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/' Supt approved Concept:
/ 1391 submitted to DA:
* DA Approval:
* Begin Construction:
* Complete Construction:
* Costs:

* MCA - $49 Million
* OMA- $14 Million

JUL 2000

APR 2004 (desired). int Armys p. r oam

APR 2006 (desired)

'uv, Honor, Country
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USMA Faml~~iv

United States' Military Academy

Bicentennril Campaign
artnnrric K FYIamnlre

BRItCK AND MRTAR
AKi sey & Randall Athletic Facilities Tronsrue Marksmanship

l with Hoffman Press Box Center

Jichtenberg Tennis Center lympic Training Center

Vhayer Walk :Caufield Crew and
1%,rfh o,._ .... .......... Sailina Center

FOCUSED ENDOWMENTS
* CadetActivities · Support for "Bedrock Values"

(Integrity and Respect) V

* Academic Programs
and Chairs

Du.t, Honor, Country
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CSL means
solid Housing
revitalization

program!

New Brick, interior
& exterior damage

uIa :ngiisn oouin
New Brick over crowding

______�
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........................................ . U nted S t lte s I ita y A ca dem y- ..... ................... ................ ................

Bicentennial Campalan Plan Goals:

1. Raise $150M to benefit USMA. Done!

2. Fund all USMA Bicentennial Needs (Still working:
Cadet activities)

AAA.V- I...... ... . .. AV. D u t y , H o n o r , C o u n t r y .
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Un* ti ted Sttes itay Academy

Duty, Honor, Country
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United States Military Academy

Current Geographic Representation of
International Cadets In the Corps

WEST. HEMISPHERE: 7
BARBADOS - 2 COSTA RICA- 1 HONDURAS - 1
DOMINICAN REP.- 1 NICARAUA-2

EUROPE: 17
BULGARIA- 3 CROATIA- 3 ESTONIA- 1
KAZAHKSTAN- 1 LATVIA-2 LITHUANIA- 1
ROMANIA - 3 SLOVENIA- 3

PACIFIC: 4
PHILIPPINES - 2 S. KOREA - 1 TAIWAN - 1

MIDDLE EAST: 5 i

JORDAN- 1 KYRGYZSTAN -1 TURKEY-3

o AFRICA: 2

CAMEROON - 2
Duty, Honor, County 32
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.................................................... U n it e d S ta te it A cad m y ....... .......................... ................................................................................

Waiver Recommendations for 2005
NAME

Stanilovic, Hrvoje

Bea-Hob, Dieudonne

Vegele, Jurgis

Melendez, Enrique

COUNTRY

Croatia

Cameroon

Lithuania

Panama

WAIVER RECOMMENDED

Full

Full

Full

Full

Georgiev, Krasen Bulgaria Partial

Knez, Ivan Croatia Partial

Pretnar, Ziga Slovenia Partial

Miluyk, Elena Kazakhstan Partial

Mikalainis, Paulius Lithuania Partial

Cupic, Mandalena Croatia Partial

Roos, Jan Estonia Partial

Chavdarov, Deyan Bulgaria Partial

Hafner, Janez Slovenia Partial

Teodorescu, Marian Romania Partial

Singapore

Singapore

South Korea

None

None

None

Duty, Honor, Country

United States filitary Academy

Intormatanfil Ca dt-f
!,a . ml~ l w u El , w wl wI w '

Proposal'

* Request the DCSPER pursue an amendment to
Title 10, United States Code, Section 4344 to
authorize the Secretary of the Army to permit sixty
(60) persons from foreign countries to attend the
United States Military Academy at any one time
and to permit the Secretary of Defense to
determine, without limitation, the amount of the
reimbursement required in subsection (2) that may
be waived .

eed OCLL Supporf!J

Dut., Honor, Country
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Tjioe, Jin Kiat

Wang, Jin Rong

Chon, Hyun-Su
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Intercolmlliate Atlhlfties
* Army trending towards Division II

* Trend reversed:
-New Director of Intercollegiate Athletics,

new coaches, new facilities
-But, this is still a work in progress!

* Can't do it on the cheap!!
- Business practices updated
- Donor support must continue robustly
-Also need selected DA help

* Intercollegiate athletics are "mission!"

Duty, Honor, Country

United States Military Academy

IntereollaIlatI AtheSticss (en'tw l

o Army- Navy Games, 2003 - 2012: This June,
the AAA and the NAAA will solicit cities throughout
the country. Hope to culminate in awards being
made for some or all of the '03 to '12 games in the
late spring of 2002.

Swimming Coach: national search is currently
underway; expect position will be filled by
graduation or shortly thereafter.

Duty, Honor, Country 36
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* The Problem:
- Compressed time line: Officers have more to d(

Officer Education System not yet fully
integrated into OPMS XXI

a The Imact:
- Plitc rmlir COffirn -rc ra\n etoff inrl fl *l. o I I . f iL -: le

u, ,ai vilo U;11 lO II ll U11 lU laUUlLy at rlSK

- Harder to attract and maintain quality officers
- Harder to manage career timelines

' The Solution:
- Universal MEL 4
- ILE = Common Core and Specific CF/BR/FA education
- All Officers complete ILE before LTC promotion board
- All ILE opportunities are equal - and include Operations Career Field:

Residence = Correspondence = Distributed Classrooms = Extended Campus

Duty, Honor, Country

United States Military Academy

3ranch SuDDort for USMA Miltarv
Faculty

e If Combat Arms branches are reluctant to
send officers to USMA, that is an ill omen for
the composition of our faculty in the years
ahead.

· Implications very disturbing for the core
ethos of West Point.

· Universal MEL / ILE will help.

.Duty, Honor, Country
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United States ilitary Academy

Commandant'a Asesssment
Military Program- Solid !
e Integrated concept of Officership throughout program
• Have "turned down volume" of academic year activities -
returned valuable time to cadets
* Successful Intersession '01
* Final coordination for Cadet Summer Training (CST) '01 on line

Physical Program - Managing through Arvin renovation
* Successfully adjusted to 2 Intramural rounds (Fall & Spring)
* Winter round focuses on Brigade Open competitions and
individual fitness
e Complete Competitive Clubs review - Tiered clubs
authorizations to improve overall program

DutV, Honor, Country
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....I. ................................................. ... U n- ite d S ta tes M ilitar y A ca d em y .........................................................................

Cadet Summer Training '01

r~a~~ ~U 'P·5ll~illii~i~tii
· Basic Model - Solid!

· Refined sequencing of some
events/activities

* Must balance between
soldierization & cadetization

-Instill New Cadets with
pride in being a soldier and
a Cadet!

* Basic Model - Best Ever!

* Retain capstone event

- Operation Highland Warrior

* Focus on essence of Army

Operations- Ground

Maneuver

Duty, Honor, Country ..*.

United St^ae .ilitary Academy

Cadet Summer Training '00
----------------------- --D

-----iES3sS f w.SSS ,:

Military Individual
Advanced Development

Cadet Troop
Leader Training

* Superb Army support

* Approx. 1000 Cadets
scheduled for various schools

* Revised screening &
preparation process to
improve graduation rate

* 930 cadets scheduled

* Will serve with units in
CONUS and overseas

F.. ....lor

»s~~~~~~. ...... obu f ]
... ..... .... ..... ... . ...

..%. == == ....... .:.:..:...:::..:.:: : : :::::
...... ... C o .- .a
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...... ...................... ............ . United States Military Academy . ................................ .............................

OfflcenrshD Initlatves

* Continued to integrate Officership in all program activities

* Focused efforts on cadet's self concept of being an officer

i- e r p r o g -r a s C L a n ... B....... ... ..--*.-M i .e ar~ i'p:.prog ' ' : 'a L; - -i:' -:I ' -;.- ::''-

.*.... Refinement df SMS202 cours- (2 -:ite I er n)

:Stre:ngthein- i mporance ofpecificcadet -

|j~ffir atio~n,5fetca)

.. ..- . --... .D. .. y ... .. .... .... Country

onductmb-e-: c7ftcers pf.-s up rion' :re v-w..
... - -. -.. ....
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Briefing to members of the
Board of Visitors

COL Mike Jones, Director of Admissions
May 9, 2001

Duty, Honor, Country . p..r o - .........d........................ppt
* r \presentatlonn ao'a ¥ead&writeoBOV_1198.ppt 49Prepared by: USMA, DAD

United States ffilitary Academy

BAD Msiftsian

erom USMA Rvg us uI

* To enroll outstanding men and women each year
who are motivated toward completion of West Point
and a military career.

e To enroll a class of desired composition and
diversity: scholars, leaders, athletes, minorities,
women and soldiers.

Duty, Honor, Country
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Current Class Summary

Duty, Honor, Country s.
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United States Military Academy

AA g^&loolftne In%«Mllh4o

Category C12005 C12004 C12003 C12002 C12001
30 Apr 01 Final Final Final Final

Applicants: 9,895 10,890 11,471 12,442 12,734
Rec Athl*: 1550 3080 3,150 3,673 3,697
Nominated**: 3,749 3,994 3,986 4,243 4,292
Qualified: 2,067 2,321 2,160 2,088 2,046
Offered: 1,279 1,543 1,483 1,516 1,597
Enrolled: 893 1,188 1,134 1,246 1,192

Mid Dec each year

** 200 athletes Bottom Line: ODIA screening better,

Non-Athlete Files Up
Duty, Honor, Country 2
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CI 2005 C12004 C12003 Cl 2002 Cl 2001
30 Apr01 final final final final

Categories Goals Accepts Accepts Accepts Accepts Accepts

Scholars 20-25% 212 18% 226 264 260 247
Leaders 20-25% 253 21% 291 254 286 282
Athletes 20-25% 214 18% 241 220 279 250
Women > 10% 167 14% 195 189 192 188
Soldiers > 14 % 201 17% 234 203 212 189

African Americans 10-12% 78 7% 103 92 113 89
Hispanics 5-7 % 56 5% 92 99 55 62

Other Minorities 4-6% 95 8% 67 101 103 79

Soldier: 7% Regular Army/7% Reserves

.Dutsy, .Honor, Country.. .......................

United States Military Academy

I IQ AD Afhll arelv Damasm e
wWSTO F m w avIie ra- gP r-iv|iF-aig%

2004 2005
(Entar Progrnm) (Offers/Accepts)

USMAPs 233 213/186
Soldier 122 63/60

Minority* 74 (55/14) 65/46
(Af Am + Hisp)
Athlete 63 48/44

Civil Prep
Athlete 10 5/4

Other 63 44/24

* Does not include Soldier & Recruited Athlete Minorities

.Duty, Honor, Country
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Class Profiles
Consistency of Qualiy Over Time

Top 20% of High School Class
Valedictorians
Boys/Girls State
Eagle/Gold Award Awardees
Scouting Participants
Team Captain
Varsity Letter Winners

Mean SAT:

Cl 2004 Cl 1981 Cl 1971
72% 73% 77%

5% 6% 6%
18% 21% 31%
13% 15% 27%
43% 55% 62%
43% 44% 52%
88% 83% 66%

V621 V610* V630*
M 641 M 630 M 650

* SAT scores recentered to new standard for comparison purposes

Class quality remains constant in both short and long term.

.Duty, Honor, Country .5..... ............
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Goal (conduct 3/year in Spring)
This year: (3 big events /2 small event)

- 26-29 March : Far West / Southwest

- 9-12 April : Great Lakes / Southeast

- 2-5 April: Mid-Atlantic / Northeast
* 17 Nov: One-Day Visit-Northeast-Educators from 50 mi radius
** 19-20 Apr: 2 day visit from Arizona Educators-Recruiting

Command

Congressional Staff Visit
- 16-19 March

Duty, Honor, Country
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United States Military Academy

ROnTC fonnfanratfienn

* Admissions counseling theme stresses ROTC option
Data transfers to Cadet Command

* USMA disqualification letter highlights ROTC option
* ROTC invited to participate in all Admissions events
* Mailback card in admissions kit for ROTC information

Rolling notification process for nominated candidates

->Goal: Embed ROTC option in all USMA materials/events
as an alternate path to Army officership

Bottom Line: Good for the Army

Duty, Honor, Country 8
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Internet Initiatives

* Candidate Questionnaire On-Line

* Updated Admissions Web Pages

* Candidate Web Site On-Line

* Information Requests On-Line

* E-mail Responses to Candidates

Bottom Line: Movement to Paperless File System

.Duty, Honor, Country
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United States Military Academy

Minority Recruiting
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* Project Outreach
* Minority Outreach Committee (AOG)
* Faculty Volunteer Outreach
* Congressional Black & Hispanic
* Caucuses
* Minority Participation in CPRC
* Cadet Calling Program
* Visitation Program

Du.t, Honor, Country 61
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United States Military Academy
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* Funds provided by AOG; Arrangements made by
DAD

* 8 Weekend Visits: September through April

* 102 Invites sent, 82 Candidates accepted
invitation

* 63 /82 Candidates Offered Admission

* 46 / 63 Accepted (73% Yield)

Bottom Line: Success Story

Duty, Honor, Country 62
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* Conducted 1 visit last cycle, plan 2 visits for
next cycle

* Invited 12 candidates - 11 candidates
accepted visit offer

* 8 of the 11 were offered USMAPS admission;
all 8 have accepted

* This program bridges the USMAPS-USMA
experience for candidates

.Duty, Honor, Country -..--.

United States ffiltary Academy

* Non-athlete files
* Prospectus rollover**

World-Wide Web:
- Contact
- Open Files
- Accepts

2004
7810
8000

3814
1328
226

*2005 %change
8345 +7%

23,145 +190%

4414
1528
242

*YTD

+16%
+15%

+7%

** New Juniors on "Nurture List"

Trends
* Non-Athlete Files Growing Fast
* Web-based Systems Growing and Working

Duty, Honor, Country
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Thanksi For YVour Support...
But i we need% your help:

Nomination Authorities with No Candidates
Nominated
Class of 2005

District Name

Riley, Robert R.
Hilliard, Earl F.
Waxman, Henry A.
Becerra, Xavier
Roybal-Allard, Lucille
Waters, Maxine
Boxer, Barbara
Underwood, Robert A.
Gutierrez, Luis V.
Blagojevich, Ron R.
Capuano, Michael E.
Shows, Ronnie
Payne, Donald
Rangel, Charles B.
Brady, Robert A.
Thornberry, William
McDermott, James A.

yj Further, '
6 50 congressional \
districts have failed to
nominate a candidate

in at least one of J
_the last five years.,

Duty, Honor, Country
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AL03
AL07
CA29
CA30
CA33
CA35
SEN
Guam
IL04
IL05
MA08
MS04
NJ10
NY15
PA01
TX13
WA07

United States ilitary Academy
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A Review and Summary

* Support in protecting solid, sustained long term
investment of the POM.

, Support for USMA Master Plan:

" #1 Priority: legislative change and funding to
allow construction of Arvin this summer

o Understanding need for new Library; hope this
will be in Army Program next month for FY '04;
Bartlett Hall to follow.

* International Cadet enhancements -- in numbers
and tuition offsets.

Duty, Honor, Country
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H1828 CONGRESSIONAL RECORD--:HOUSE . May:2, 2001
REMOVAL OF NAME OF MEMBER In 1969, he commanded a 'company of physical -and moral/ethical 'develop-

AS COSPONSOR OF H.R. 89 the 101st Airborne Division in combat ment'of programs at the academy have
Mr. LATOURETTE. Mr. Speaker, X in Southeast Asia. General Christman never. been stronger and never been

ask unanimous consent that my name occupied. senior executive positions in more connected to the Army. With his
be.removed as a cosponsor of H.R ,39, Washington. D.C.,.. .requiring creativie actions, General Christman has set the

The SPEAKER pro tempore. Is there leadership and'strategic vision. He course for officer education -into the
objection, to the request ·, of the gen- served as a .staff assistant with Na- first half of the new century.
tleman from Ohtional Seouurity CoUoncil in the Ford A consummate professiona, Genrieral

There was no objection, White House. Prior to his West Point Christman's performance of 'duty dur-
assignment, he served as an assistant ing his long illustrious career exompli-

SPECIAL ORDERS to the chairman of the Joint Chiefs of ties the finest traits of duty, honor,
" SPECIAL ORDERS Staff,, advising. -the Secretary of State and bountry. His service reflects a deep

.The SPEAKER pro tempore (Mr. on a broad .range of .niilitary -and na-.' commitment, to West Point, the Army,
GRAVJS). Under the. SpeaKers. an tional security' issues such as arms and to our Nation.
nounced policy of January 3, 2001, and control with the Russian Federation Mrl. Speaker, 'I ask my colleagues to
under a previous' order of. the House, and the Midle"'East peace neg.otiati6ns. join me in thabiking General Daniel
the following Members -will be, recog- between Israel and byii,' Christman for his honorable service to
nized for 5 minutes each. In June 1996, General- Christman be- 'the. citizens of the United .States of

... *, " came the 65th superintendent of the America, I wish him,' his lovely.and' in-
TRIBUTE. 'TO nLIEUTEN AN 'GpNw C .S- :Military Acadeimy. Through his 'telligent wife, Susa,=, and their' ohil-

'ERAL ' T DANEL^ tenure; he' demonstrated-an exceptional dren continued success and happiness
RIST AN " '.L , '. combination of intellingence, cha icrt, in all of their futwre endeavors.

The'SPEA .KER pro 'te.mpore.'Under' a'- and. positive personality notable even Mr. SPENCE. Mr. Speaker, I ise today to
in this highly selective' environment, recognize an exceptional'.Uhited States. Army.

previous order, of the Hpuse, the gentle- l'rom' .the. outset, )he' sought the .com-' 'fficer, Lieutenant General ' Daniel' W.
woman from New York (Mrsl. K.LY)..is. ments and insight of · graduates. .the. Christman,.'Next, momh. General Christman
recognized for 5 minutes. aademy., and even .the neighbon g completes a highly successful five year as-

G' ENEAL LZEAVE ' e community. to give them a closer iden-. signment as' the Superintendent of. the United
."Mrs.. l3L;LY. .'Mr., Speakeer, 'I .ask' tification with and support for 'the in- States' Military Academy,. West Poirit. New

unanimo#u%'consent'that' all Members' stitutlon 'and' deoisions that were.ulti- York. It LI a pleasure for me .to recognize a
'ma have. 5 legislative days' ithin tely ade. ." . . few of his many.oUtstanding achievements.
which. to revise, .and extend' their' re- Development of a more cooperative A native of Hudron, Ohio, General
marks. and include extraneous material and .positive enviro'nment has'been the Chrisinan graduated first in 'his class from the
on.tihe subject. of my Special Order. ' hallmark of his superintendency.. United .States Military. Academy in 1965. 'He
'The SPEAKER pro tempore. Is there' General 'Chrtstmnan arrived 'at West holds master's degrees.. in cvil''engineering

objection to. the request of the gentle- Point at a. time of significant financial and. public' affairs from. Princeton University
woman from New'York? . constrsaiits. Severe cutbacks.' to 'the. and a laW'degree from 'George Washington

There was noobjection. . Army budget had serio"isly. affected University. He is-also a graduate of the Army
Mrs. KELLY., Mr; Speaker, I 'rise both programs and .infrastructure at Command and General Staff College and the

today' to. 're'o Pgnizeo the outstanding the adademy. He undertook strenuous 'National Wer College. He' Is a member of the
service 'of Lieutenant 'General. QDanil . effort to 'obtain the critical funding Pennsylvania and Washihngton, D.C..Bars and
Willi.ai" Cbristh an.. General Cohlstman support'foir an institution that was be- he.s alsoa a member of the Council on. Foreign .
will' retire. 'on .0e 30, Ql01, .after' an hind not only other colleges but also Relations. . .

.outanding: career of more .than .36' many Army posts. Through his efforts. General. Christman's major 'command asŽ-'
years of service in peace and in war to and' the support of the .Army taff, he .silgnments include serving, as the nineteenth
the Army and to our Nation. .. gained. pledges for' the .funding .nec- United States R.epresentative to the North. At-
" General..Chtistlman is durrently serv- essary'to restore' the institution-to a lantic Treaty' Oyganization' (NATO) Milltar~

ing :dut hi"sfinal 2"n'oths' as super- competitive 'suBtainment level. uec- Committee, Brussels; Belgium (1993-44);
ntideint; ofthe United StatesMilitary essary to 'enoourage officers and gol- Commanding General, United'"States Army

'Academy. In :.this capabity, General diers to'serve at West Point and. to at- Engineer .Center and. Fort Leonard Wood, and
Christinan' charted. the 'course for'.offi- tract high-quality young. cadets to em- .'Commandant, United 'States Army 'Engineer'
cer, education into the new century. bark upon a career of service to the School, Fort Leonard Wood,. Missouri '(1991-
Under his guidance, the.academy craft- A y. ' ' '93); Commander of the 'Savannah 'District,

. ed' a new 'mission statement, strategi 'At the same time, he tirelesaly dealt' United Stiates Army Corps of'Engineers In Sa-
vision, and..new public-funding. strsc- with the Department of' Defeise and vannah,'Georgla' (1984-86); Commander of
ture.needed to enable the institution. to Members of Congress to make the .case the 54 Engineer Battalion in Wikdflecken, Ger-
compete and' excel in 'an era of trans- for critical fundlng'for:.West Point. The many (1980-82);.Company.Commander.in.the .
formation.. s ' . .'sucoessful .completion .of Arvin Gym '326th Engineer Battallion, Hue .Vietnam

His assessment of current needs and will be .of great credit. to Dan (196970); and Company Commander, 2nd
insight of,future poSsblfltles has 're- CJristcman. . Engineer Battalion, Changpo-Ri, Korea (1966).
.sultd .in a revised academic cur-. In concert with his desire to 'prepare His major staff assignments Involved service
riculum and increased focus on the pro- the insti.tution.for the next century, he ..as a. Staff Officer in the Office of the Deputy
fession.' of bfflcershlp.. General, revised' the institution's' formal mis- Chief of Staff for Operations, Department of
Christman leaves a notably improved sion statemeiit to a more-comprehen-. the Army. Washington, D,C. (1976-78) and as
academy in terms of leadership facili- sive expression of its foundation and a Staff Assistant with the National Security
ties and morale. ' objectives. His leadership was also in-' Council, The White House (1975-76). In both

Prior to undertakixng this role, Gen- strumental .in' establishment of the 'of these assignments, General Christman.was
eral Cbrtlstmxn has dist4nguished him- William E. Simon Center. The center ' responsible -for advising. the. Army Chief of
self in. numerous command and 'staff will promote the study of 'the profes- Staff and senior staff on the Strategic Arms
positions with U.S. forces stationed 'sionaL military ethic in the Army tnd Limitation Talks (SALT). Further, he was
both oveirseas and in the 'continental nationally. This project is but one ex. called upon to testify before the House Select

·Uiniteu States. - wmple of.-General .Christman's efforts to 'Committee on Intelligence regarding Soviet
In Europe, his assignments included enlist the skills, talents, and character compliance with earlier arms control agree-

serving as the 19th U.S. representative of the 'West Poinft community' for' a menis,
to. NATO Military Committee, Brus- broader nautional'purpose. General Christman served for 21 months as
'sels, Belgium, and Commander' of the.. He leaves a notably Improved acoad- Assistant to the Chairman of the Joint Chiefs
54th .Engineer ' Battalion in .emn in .terms of leadership, .facilities, of Staff,' General John M. Shalikashvili (1994- -
Wildflecken, Germany. and morale. The military, academic, 96). In this capacity, he supported Secretary
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May'2, .2001 CONGRESSIONAL RECORD-HOUSIE H111829
.of State Warren Christopher as: a member of 'representing several fine., military Tie SPEAKMR pro tempore: Under a
the Middle East Peace Negotiating Team and .bases. As such. .1 am honored to rep- previous order of the House, the gen-
In arms control negotiations with the Russian · resent the men .and women In. uniform tieman from California (Mr. HORN) '1is
'Federation. .Additionally,' General Christman -at these ins.tallationB who give their all 'recognized for 5 minutes.
served.for a year and'a half as Army-adviser to.make the United States military the (Mr. HORN addressed the House. His
to the Chairman of the Joint Chiefs of Staff, greatest fighting force in' the world. remarks will appear hereafter in the
Admiral William J. Crowe,. and then as Ad$st- They carry out their dluties daily Ztenslons of Rem&ars;)
ant to. the, Attorney General of the United knowing. that at zany moment they' '
States for National Security Affairs. · "right. be'. asked to'. put, their lives on

General, Chrsimnan also served as Director the line to defend. our freedoms.' ICONOMIC DISASTER. IN KLAMATH
of Strategy, PJ an and Policy in the Depart- While I 'feel this sa nme dedication'to BASIN
mentof 'the Army Headquarters, Washington, a11 of the ritlltary personnel In my dis- "The SP~EAER T pro tempore. ,Ujnder a
D:C. 'His dutie in this assgnmet focused ontrict ad around the' world, I'am here previous ordr' of the Housethe. gen-
negotiations relating .to the Conventionat tt 'paTp special tribute to two f tiemar. from. Oregon(Mr. WALxDN) isEas'comotalks e the 'bases in' mn y district,. 8eymour recognized for5 minutes..Forces in Euro0e'(CFE) ams'conmrol.taiks be- for5minuteB.
tween the NATO and.the. Warsaw'Pact.n'the Join A' Force Base ad M a ne Mr. WALEN of Oegon. M. peak-
course of supporting these' rngotiations on be- Crps Base, Cap.Lejene. er, we are in the midst of an.ebonomic
half. Of the Chief of -Staff of Mhe Army and t2.'the e Pentagon disaster in the Klamath .Basin, of Or-
Chairmnri of the Jont' Chiefs of 'Staff General unced theon.that demands the, 'attention ofin cObei .s . Wed.for. InsegL'aon.n . teel fChristman briefed'-mnner President Bush and ne C at o Congress d this country . . .* trveled.' to'. Europe to brief allied eheadLeofleuiie w.namdbt The good'.people of this Basi weretTV'Y~led,'t0'- Zur~a tb b~i~f W110d hea 'Of thee lM e'aCrps-a Ad Se.our. Job3, 1e.re.state .and'the NATO' Seretry'General. He id SytoioUr lured there by a promise Made by the.t N Sedretety' eson w as lionored eas being, the best of all Fedra G ernment early centuhasalso been called' upon'to tesify bfore the b..nii ases aross h'servdiceral Gyene ent nearly a century
Congress on CFE initiatives. as' well as on' E year, U'.. illtaryome sttle th West, and we
other topics relating tbo ur NATO ommit- tions arou 'd'lhe' world competewitinwill provide you with and an water;ments and Amy'torce strijcture. their branch of service for this award Produce food'for our. Ntion, secure our

On. June 24, 1996'Leuie'an` General'Oan. Fiyve" awards are given out .to the best western expansion, .and we. will reward.
iel W. Christman arrived'for duty as'.the 55th of. the best' of all of the baaseste. It ' is yU,". '..
Superintendent:.of thl United States MlItary Qite' a distinction..Thie criterion' for . Moreover, the goverimanet gave fir.t
Academy at West Point In this.capacity, he qualifying daunt'ing So I cannot Priority to the men. asd women. who
was.'charged with eddating, traing, and in truly express he 'pride that I felt to f6uht- for.: our Natioins f reedom in
.spirng:, the "Corps of Cadets, .so' that each learn that two of the five. best bases in- W90 War I and World WarxI. I es. our
.graduate. is a commissioned leader' of char- ..the .world are in the Third District of terns who risked life 'and'imb. were
acter 'committed'to the valuet .of duty. honor, North Carolina: . rewarded, indeed. enticedt, ..o help 'the''

nd,.Co t.y,: professional growtht throughou' a .' These awardt are a tribute 'to .coin'.* overnment reclaim the land and feed
career. asan 'officer'in the United States A.r.y; mitmentn to excellence of the men- and the country,.
and a lifetime of selfless service to our Nation.. women who peerve at these bases. They 7.J 195: the newly. oreated.,nreau of

Among his mi.tay.'debrations are' the D. 9are: also tributes 'to the fine leadership '0eclamation -started oonstuctilon, of
t ense 0istingushed .'Servlnoe Medal (two at .each.,insallations: Geheral. Normaan the Klamath Reclamation.. Project on
awards),' Distinguished' Service Medal (two Seip.at Seiymour' Jobhson'. Air Force the land surrounding Upper :and Lower.
awards), Defense Superlor.Service' Medal, L- B a se. and General Iton Richard at Camp'. Klamath akes in Oregon; It is on' the
gio-'of Merit (two awlards), Bronze Star Medal LjeJeune.' . * Oregon-Californias.border. The project,
(two awards),. Mertorious Service. Medal (two I commend all of them for not just usig dams, canals and 'ditches.awards), and the. Air Medal (threo awartid). the dedication that it. takes to win 'brought water- to he arid land. -

Mr2. Speaker, Dan fChristman -has come to .ese Pivotal awards but to their great . Three.' years 'later, President Tho-
epitomle i hoe qualltds that we as 'a Natioi service. too ur Nation.-: .dore- Roosevelt design~ated. our coun-
have 'come to. expec': from.our Army- baeso- tr - recevd the the e try's first national wildlife" refuge. inexpect': An-ny-- bao- r. that reaeivii- the !Commander 'in tli Kamatah Bain. otievet 'nde-lutely imeccbe integri a" -iacteyae ari. a.nd:'th. Klama . ovelt '.under-
well' as- profsonaism. He has .served our hets A ward for Instalato xcel- stood' and 'supported the.need for irri-

lenoe will be honored durig. .a ere-', gated. agrieuture and the' .inter-Country wfth distinction for the pasf 36 years, ,,n "; relat h agricul t rojet with the
and he has demonstrated a dedication 'to duty . rel ishp the prolect had. with the,
that Is In keeping with the highest standards ] i3615. .· refuge. '. .
and proud traditions of the Armied Forces of While schedule conflics 'will infortu-:: Por:years, farming and'.wildlife coex-
our Nation. As he moves into new endeavors, nately prevent me from attending the lsted beefAloially. Water from the
I call upon my colleagues.from both sides of ceremony, I' wanted' the men ..and project fed-into the reftge, and farmers'
the aisle to. wish him and his lovely wife, women 'who"'serve at 'Seymour. Jollnson '-grew. crops that in part were. available'
Susan, much continued'success. 'Air Force Base and the Marine Corps' 'for the birds. A resurgende' of bald eaa-

Camp.L.ejeune tolknowI am truly hum- gles ocurred.'
'The SP ' Pr tempe . tnde, a bled and honored to be their represent- Today,. of. aln. this .. .threatened; 'thevonof e tee, H t'ne' er a atil'e in the United States' Congress. ...quaity: of the refge, the livelihood of

previous order of the House, the' gen-. So I. offer. my: most heartfelt con- 'the. farmers: Why? Because over 'tlme
tieman fro istr Mrs. KLT ) is gratiilations to .Marine' Corps Bse the government ha 'passed -new laws

recognizCmed'forminu " ' Lejee.and' the' people of Jack- that reallocate the water in more ways(Mr. S MELTON addressed the 'oufe. O~mp Le~ eune.' and. the. people of J-ok-(MS 7r' ,SeELTON addrlgessed the r i#e. ,Bonville,'. North Carolina, .and to Sey- than there is water. And. on April 6, the
His' remars 'will' pp~ear' hereaft.er o mnr r.Johnson Air Force Base and the Bureau of Reclamation -anno ed forthe Extexsions of Remar ks.) . people of..Goldsboro, North Carolina, on the first time In this country's history.

being recognized for. what. we in. North there would be no. water for' farmers.
"COMMANDERN C 'AWA Carolina have' known all along., that None. Zip. Zilch. Nada. The headgates

FORMS ^ANJER' N CA'S .AWAPL~C they are indeed the best in the world. would remain closed. The canals would
" N.ST LATO EXCLL '.° . ... ' remain. dry. The farmers were on their

The SPEAIKER. pro. tempore. Under a The SPEAIER pro tempore (.Mr. O .: .
previous order of the 'House, the gen- GRAVwS). .Under - previous order of the. Suckers, that is' right, sucker fish, intieman from North. Carolina (Mr. House, the gentlewoman from the Dis- Upper Klamath Lake now had to be
JoiNS) is rzecognized for 5 minutes. . trict of Columbia (Ms. NORTON) is rec- saved at all costs- Higher lake levels

Mr. JONES. of North Carolina. 'Mr. ognized for 5 minutes .' were set. Meanwhile, other biologists
Speaker,.' as the elected representative (Ms. NORTON .addressed .the House.. said more vwaCer must flow down the

* of North Carolina's Third Oonsres- Her remarks will appear hereafter in- lsamath 'Aver to help .threatened
sional. Dlistrict, I' lhave the privilege of the Extensions of Remars.) salmon runs. More water in the' lake.'
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SUMMARIZED MINUTES
BOARD OF VISITORS FALL MEETING

OCTOBER 26, 2001
WEST POINT, NY

1. MEETING CONVENED. The Fall Meeting of the 2001 United States Military
Academy Board of Visitors was called to order by Senator Jack Reed, Chairperson, at
3:05 p.m., on October 26, 2001 in the Superintendent's Conference Room, Taylor Hall,
West Point, New York.

2. ADMINISTRATIVE REMARKS. The Executive Secretary, Lieutenant Colonel
Edward C. Clarke, announced for the record those Board Members present at the
meeting. They were:

Senator Jack Reed
Congressman Charles Taylor
Congresswoman Sue Kelly
Congresswoman Ellen Tauscher
Brigadier General (Retired) Jude Patin
Mr. James Kimsey
Ms. Robin Umberg
Mr. Terrence O'Connell

a. Also present were:

Honorable Reginald Brown, Assistant Secretary of the Army for
Manpower and Reserve Affairs (representing the Secretary of the Army)

Lieutenant General William Lennox, Superintendent, USMA
CSM Mary Sutherland, USMA CSM
Brigadier General Eric Olson, Commandant, United States Corps of

Cadets, USMA
Brigadier General Daniel Kaufman, Dean of the Academic Board,

USMA
Mr. John A. Hammack, Chairman/CEO of the Association of Graduates
Mr. Thomas Dyer, Incoming Chairman/CEO of the Association of Graduates
Colonel (Retired) Seth Hudgins, President of the Association of Graduates
Colonel Grant Smith, Chief of Staff, USMA
Colonel Mike Jones, Director of Admissions, USMA
Colonel Ann Homer, Garrison Commander, USMA
Colonel Mike Anderson, Commandant of the United States Military Academy

Preparatory School
Mr. Rick Greenspan, Director of Intercollegiate Athletics
Colonel Pat Kane, Director, Bicentennial Office, USMA
Colonel Jim Gerstenlauer, Staff Judge Advocate, USMA
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Colonel Timothy Peterson, Chief, Senate Liaison Division, Army
Congressional Liaison

Lieutenant Colonel Michael Beans, USMA Desk Officer, Deputy Chief of
Staff, Personnel

Lieutenant Colonel Jeffrey Lieb, Military Assistant to Mr. Brown
Lieutenant Colonel Edward Clarke, Executive Secretary of the Board of

Visitors
Major Todd Browne, Director of Academy Advancement/Alumni Affairs
Major Michael Fadden, Speechwriter, USMA
Major Donna Dorminey, Instructor, USMA Escort Officer
Captain Steve Patin, Commander, Headquarters Company/1-1 Infantry,

USMA
Captain Brian Locke, Commander, MP Company, 1-1 Infantry, USMA
Ms. Elizabeth King, Legislative Assistant to Senator Jack Reed
Mrs. Linda O'Connell, Spouse of Mr. O'Connell
Dr. Thomas Distefano, Guest of Lieutenant Colonel Lieb
Mr. Ron Salvatore, Legislative Affairs Staff Judge Advocate, USMA
Mr. Joe Tombrello, Public Affairs Office, USMA
Mr. Wayne Hall, Reporter for the Times Herald Record, Middletown, NY
Mrs. Tonia Crowley, Administrative Assistant to the Board of Visitors
Ms. Jennifer Pagio, Protocol Assistant to the Board of Visitors
Mr. Frank DeMaro Broadcast Equipment Operator, Directorate of

Information Management, USMA
Mr. Brian Grison, Broad Equipment Operator, Directorate of Information

Management, USMA

b. Lieutenant Colonel Clarke advised the Board that a quorum was present as required
by the Rules of the Board. He reviewed the topics on the agenda and noted supporting
materials were provided to each member.

3. CHAIRMAN'S REMARKS. Senator Reed opened the meeting by thanking
everyone for attending and for their service on the Board.

4. APPROVAL OF SPRING MEETING SUMMARIZED MINUTES. Senator Reed
motioned for the Board to vote on approval of the Spring Meeting Minutes. The Board
unanimously approved the minutes for submission and inclusion into the 2001 Annual
Report.

5. REVIEW OF THE ANNUAL REPORT. Senator Reed opened the floor for a
discussion on the 2001 Annual Report. The Annual Report was approved without
modification for preparation and submission into the FY 01 Annual Report. The report
will be submitted to the President of the United States within 60 days after the conclusion
of the Fall Annual Meeting. Board members present at this meeting signed the Annual
Report prior to departure.
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6. REMARKS BY THE SECRETARY OF THE ARMY. Mr. Brown began his
remarks by extending Secretary of the Army White's appreciation to the Board for their
hard work on behalf of the Military Academy. He expressed the desire of the Secretary
of the Army to attend this meeting; however, due to his current workload he was unable
to attend. Mr. Brown, as a graduate of USMA, discussed the importance of the Academy
to him personally and the nation as a whole. He ensured the commitment of the
Secretary of the Army to assist in preservation and enhancement of the Academy. In
closing, Mr. Brown discussed the importance of the Board's role in supporting the United
States Military Academy.

7. SUPERINTENDENT'S INTRODUCTORY REMARKS. Senator Reed thanked
Mr. Brown for his remarks and then recognized Lieutenant General Lennox, the
Superintendent of the Academy. The Superintendent discussed the briefing agenda for
the meeting. LTG Lennox emphasized the increased security at the Academy due to the
events occurring on September 11th. The Superintendent introduced COL Ann Homer,
the USMA Garrison Commander.

8. GARRISON COMMANDER UPDATE. COL Homer first discussed the security at
West Point. The Garrison Commander (GC) stated security is currently handled by the 1/
1 st Infantry consisting of 200 soldiers. In order to implement the phased force protection
levels, the Academy has had to carefully tailor the forces to maintain the increased level
of security. The anti terrorism force protection measures being followed at USMA are
established by Army regulation 525-13. USMA has taken a phased approach as dictated
by the Department of the Army's mandated force protection level. The current level
required by DA is Force Protection Charlie, the next to highest level.

The GC discussed USMA priorities for security. The Academy is maintaining
aggressive access control at the gates recognizing the Academy has four main gates
without a perimeter fence. COL Homer stated the most likely threat to the Academy
would be a vehicle bomb in the cadet area. The GC discussed refining the internal
security procedures for each individual event held at the Academy. Additionally, COL
Homer indicated the Academy has promoted security awareness throughout the region.

COL Homer discussed the security procedures during Army football games and other
events. The Academy will continue to hold all scheduled events to the extent it is
possible. The GC stated the importance of the public to continue to have access to the
Academy. On game day, security access is controlled at the stadium and the Plain during
the cadet parade review. The detection assets and response forces are tailored for each
event. COL Homer informed Board members that patrons attending football games have
been notified of the increased security measures. Furthermore, shuttle buses have been
utilized to limit the number of vehicles on post during major events.

The GC introduced two members of the 1/1 Infantry who have been instrumental in
implementing security measures at West Point: CPT Steve Patin, Headquarters Company
Commander and CPT Brian Locke, the MP Company Commander. COL Homer thanked
them for their leadership efforts in organizing the increased security efforts over the past
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45 days. She also thanked the Academy's Major Activity Directors (MADs) for their
support by allowing their assigned soldiers to volunteer their time to assist with security.
COL Homer mentioned the Academy has requested additional manpower from the
Department of the Army (DA). DA has responded by providing two companies from the
1/69 Infantry New York Army National Guard. These soldiers, arriving in the next two
weeks, will augment the Academy's security for the near future. They have been called
to duty for up to one year.

COL Homer thanked the citizens of Orange County and Highland Falls for their
patience in working through the increased security measures at the Academy. Several
Board members expressed a concern about the postal screenings. COL Homer stated all
packages delivered by private carriers to the central cadet area are screened at an offsite
facility. The US Postal Service is screening packages sent through the US mail. The GC
stated personnel and families are instructed to immediately call 911 if they receive
suspicious packages. COL Homer stated the Academy relies on Orange and Rockland
Counties for the Hazardous Materials (HAZMAT) response. Mr. O'Connell mentioned
that new funding sources for security may be available and suggested the Academy
research Congressional funding for increased security. Senator Reed and Congressman
Taylor stated supplemental funding would become available through the Department of
Defense next year for infrastructure and operational costs. They further stated the
Senate and House Appropriations Committee would still need to approve spending plans
and allocate the funds. The Superintendent stated the Academy would work closely with
the Board to ensure our security priorities are clearly addressed. The board requested a
preview of the plan. Senator Reed stated that in this budget climate, recommendations
must be very specific. He also noted that there are two tracks, one being the normal
MILCON track for projects identified in the Program Objective Memorandum (POM)
and the other is the new emergent anti-terrorism concern.

9. SUPERINTENDENT'S UPDATE.

a. INITIAL ASSESSMENT. The Superintendent began his briefing by discussing
the initial assessment of activities occurring over the past four months. LTG Lennox
informed the Board that Graduation held on June 2, 2001, consisted of 914 graduates,
representing 25 percent of the Army's active Second Lieutenants. One month later, on R-
Day, held on July 2, 2001, the Academy inducted 1,189 new cadets. The Superintendent
discussed the Academy's continued recruitment and retention of quality cadets. LTG
Lennox stated the Academy is currently ranked fourth in the nation, behind Harvard,
Yale and Princeton, for the number of Rhodes Scholars.

The Superintendent discussed the transition team's short and long-term goals for the
Academy. LTG Lennox indicated the first priority is obtaining resources through the
Annual Budget and the POM. He discussed the competitive sustainment level (CSL)
required for the Academy. This funding level includes a 10-year buyout plan that
provides $200 million to correct the infrastructure maintenance backlog at the Academy.
LTG Lennox informed the board the CSL required over the POM was mostly funded;
however, a $31.3 million shortfall exists in FY 02. LTG Lennox also informed the Board
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that FY 02 and FY 03 were not funded to the competitive sustainment level. The
Superintendent indicated the Department of the Army has been supportive thus far of
increased funing requirements. The Superintendent reported funding support would
offer competitive civilian faculty salaries, buyout the maintenance backlog, and provide
competitive academic, physical, and military programs throughout the Academy. He also
indicated over the next seven years, a $5.4 to $12.8 million per year shortfall over the
POM exists due to changed conditions such as energy cost increases, anti-terrorism/force
protection initiatives, transient lodging requirements, strategic sourcing (Commercial
Activity studies), and increased information technology personnel costs.

b. USMA MASTER PLAN. The Superintendent provided an update on the USMA
Master Plan. The Superintendent first addressed Arvin Cadet Physical Development
Center (CPDC) activities occurring since the last Board meeting. LTG Lennox informed
the Board that Congress approved the supplemental funding initiative for Arvin CPDC
this summer raising the cap to $85 million. LTG Lennox reported the Academy has
requested bids and initial contract bids have been submitted. He indicated the bids
received are higher than $85 million and the Corps of Engineers will be negotiating with
contractors in early November. The Superintendent informed the Board since the
September 11 incident, subcontractors and construction labor are difficult to obtain in
New York State.

The Superintendent briefly discussed the Library/Learning center $49 million
project stating it is now included in the Army's POM. He indicated design funding
should be available this year with anticipated completion of project in 2006.

LTG Lennox stated Bartlett Hall, the multi-purpose academic building project,
would be renovated in 2006 and will provide new physics and science laboratories. He
reported once the new library is completed, the top three floors of the old library would
be utilized for temporary laboratories during renovations of Bartlett Hall, the current
science building. It was also mentioned that the money allotted is only for the new
construction, not for rehabilitation of the existing library. The Superintendent stated that
getting this request into the POM is the next step.

Other long range projects included in the USMA Master Plan are developing the
old Post Exchange into a Community Activities Center in FY 07, developing an aquatics
training and survival center by expanding Crandall Pool in Arvin, building a new multi-
level parking garage in FY 08, and modernization of cadet barracks in FY 08. LTG
Lennox stated that it is known that funding currently requested will have to be increased
for the Community Activities Center. He also mentioned that the parking garage and the
cadet barracks projects are not yet in the POM.

c. ARVIN CPDC UPDATE. The Superintendent reported Phase 1/1A demolition is
85 percent complete. Further, Phase 2/3 of the project requires discussion with bidders in
late October, and requesting and receiving final bids in late November. General Lennox
stated if the bid were under $85 million after negotiation the Corps of Engineers would
award the contract per schedule. However, if the bids exceed $85 million, the Board will
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need to support reprogramming action through the House and Senate Authorization and
Appropriations Committees. The construction is projected for completion in 2005.

The Superintendent discussed private funding support for Arvin CPDC. He informed
the Board that a $3 million donation was provided to build a Gross Olympic Sports
Center near Michie Stadium. The Class of 1965 provided $1 million in funding for
enhancement of Arvin's main entrance. Additionally, the Class of 1979 provided
$450,000 to purchase and install a climbing wall.

d. NEW LIBRARY LEARNING CENTER. The Superintendent briefly discussed
the construction of a new Library/Learning Center. He indicated the Library Learning
Center will allow the Academy to consolidate all learning and teaching support in the
library. The Department of the Army approved the project in May 2001. The proposed
completion date of the final design is FY 02 with construction scheduled to begin in FY
04 and project completion in FY 06.

e. USMA FAMILY HOUSING. The Superintendent informed the Board of the poor
conditions existing in the older family housing units at the Academy. He also noted that
many are historical treasures that must be maintained. LTG Lennox informed the Board
that competitive sustainment level funding efforts would revitalize the existing USMA
housing by 2008.

f. PUBLIC FUNDED EFFORTS IN PROGRESS. The Superintendent discussed
projects in progress including the Cadet Mess Hall renovations of the walls and floors,
and the Mahan Hall $50 million project to repair walls and infrastructure. General
Lennox stated construction of the No. Two Company Fire Station at Stony Lonesome
would be completed this year. On New South Post, the Pershing Center contract has
been awarded for landscaping and repairing of the fence. The new turf at Michie
Stadium is now being used by the Army Football team and has already decreased the
number of injuries this year. Road construction on the Stony Lonesome Road project is
underway with a completion date scheduled for late 2002.

g. PRIVATE FUNDING EFFORTS IN PROGRESS. LTG Lennox discussed
private funding provided-to the Academy. The Superintendent reported currently, $178
million is pledged which exceeds the original goal of $150 million; USMA met the goal
two years ahead of schedule. The Superintendent discussed the importance of the
Lichtenberg Tennis Center providing a competitive facility for the Army Tennis Team. In
April, the Academy broke ground on the Gross Olympic Training Center located next to
the Lichtenberg Tennis Center. This facility, housing the gymnastics, women's
volleyball, and basketball teams, should be completed by January 2002.. In addition, the
Caufield Crew & Sailing Center project is progressing with an estimated completion date
in August 2002. General Lennox further reported the Kimsey Athletic Center is
underway and should provide a more competitive environment for the Army Football
team. Construction on the Hoffman Press Box at the Stadium should begin in November
2001. Lastly, the Tronsrue Marksmanship Center will be completed this fall. This project
received partial funding from the Department of the Army.
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h. RETENTION/ADMISSION. LTG Lennox mentioned that retention is among the
long-term goals of the Academy. The Superintendent discussed the 5-year retention rates
at the Academy versus ROTC rates stating the retention rates are about equal. The
Superintendent indicated retention is difficult due to the strong economy and availability
of employment. The Superintendent analyzed the past and present class profiles and
stated that class quality remains constant in both the short and long term. The
Superintendent informed the Board the majority of the cadets selected the Academy for
its overall reputation and their desire to become an Army Officer.

i. CADET HONOR CODE. The Superintendent discussed the importance of the
Moral and Ethical Development of cadets focusing on the Cadet Honor Code. LTG
Lennox reported that this is a developmental program and cadets completing a
mentorship program at the Academy possess better ethics than other cadets not
completing this program. Furthermore, none of the current honor code cases have been
challenged. The Superintendent indicated the Academy is working on reducing the
amount of time required to complete the honor code process.

j. CADET DEVELOPMENT PROGRAMS. LTG Lennox discussed the process
for cadet leadership development including the academic, military and physical
programs. The Superintendent stated the transition team is reviewing the strengths and
weaknesses of these programs and will recommend adjustments as necessary.

k. FACULTY ISSUES UPDATE. The Superintendent discussed the composition of
the USMA faculty indicating that 21 percent are civilians, 17 percent senior military and
62 percent are rotating junior military officers serving a three-year assignment. The
Superintendent emphasized the importance of maintaining the junior military officers as
the majority of the faculty since they provide energetic leadership models for the cadets
and newly trained officers to the Army.

The Superintendent discussed the compressed timeline problem experienced by
junior military officers assuming a faculty assignment at West Point. Specifically, it is
difficult for officers to leave their units to complete two years of graduate school
followed by a three-year tour at West Point and then have the time to complete the
Command and General Staff College (CGSC) and Branch qualification requirements.
This problem discourages officers from accepting faculty positions at West Point. The
Academy staff is working closely with the Department of the Army through TRADOC,
M&RA, and DCSPER to resolve this problem by streamlining the training requirements.
The Superintendent mentioned the option of officers completing CGSC through distance
learning while serving at West Point. The Board suggested additional modifications could
be made to reduce the 2-year Branch Qualification requirement. Senator Reed directed
the Board submit a letter addressing the Branch Qualification and the CGSC completion
issues to the Secretary of the Army.
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1. BICENTENNIAL UPDATE. The Superintendent briefly discussed the upcoming
Bicentennial events in 2002. The Founder's Day celebration scheduled for March 16,
2002, will be the largest bicentennial event held at the Academy. The Vice President has
been asked to speak at this event. President Bush has accepted the invitation to speak at
the 2002 Graduation. Additionally, the Smithsonian Exhibit featuring the story of the
Army and the country through the careers of cadets opens in the fall 2002. The
Superintendent requested assistance from Congressional members serving on the Board
with the Bicentennial Joint Resolution. Several books on the Bicentennial have been
published. ABC network television and their affiliates intend to feature a television
show honoring on West Point airing this spring or summer. In addition, National
Geographic and the History Channel will feature numerous specials on West Point. LTG
Lennox indicated that increased awareness of the Academy through this publicity should
help in the recruiting efforts.

10. ATHLETIC UPDATE. Mr. Rick Greenspan, Director of Intercollegiate Athletics
(ODIA), began his briefing by discussing the changes in the ODIA mission statement.
Mr. Greenspan indicated two characteristics were added to the mission- to emphasize
winning championships and enforce character growth, ethical conduct, and
sportsmanship. Mr. Greenspan discussed the improvements of athletic facilities through
renovations and new construction. These improvements will assist in recruiting and
training of athletes. He stated a synergy exists between public and private funding efforts
allowing for improvement and revitalization of facilities. Mr. Greenspan discussed the
revenue decreases and challenges that have occurred since the September 11th incident.
He reported that 75 percent of the ODIA funding is self-generated. Following September
1 th, the gift shop 30-day closure, the loss of a football game in FY 01, and the reduction
in game attendance, has reduced revenues significantly.

In conclusion, Mr. Greenspan discussed the athletic teams' performance against
Navy. The Army teams' performance is a challenge and the Academy is trying to reserve
this losing trend with increased pride and performance.

11. COMMANDANT'S UPDATE. Brigadier General Olson began his briefing by
outlining the success of Cadet Summer Training including Cadet Basic Training (CBT),
Cadet Field Training (CFT), and Cadet Advanced Training (CAT). The Class of 2004
continued to excel in all areas.

The Commandant described his imperatives for the upcoming Academic year.
These priorities include cadet leadership and social, honor, staff and faculty development
and promoting the principles of officership. BG Olson will work closely with the
Superintendent to achieve these priorities.

BG Olson discussed significant military programs that could address the 5-year
retention of the Academy graduates. He discussed three areas to improve retention:
strengthening the service ethic, assisting cadets to make smarter career choices, and
making the expectations of the Army more realistic.
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The Commandant discussed significant physical program activities. BG Olson
stated the Academy should focus on the marginal performers or underachievers and
provide those cadets with formal remedial programs. If the cadets cannot make the
standards, then the Commandant suggested eliminating them earlier in the program. BG
Olson further discussed professional development programs underway such as
embedding officership in all program areas, revising values education curriculum and
honor procedures manuals, and sponsoring the National Conference on Ethics in America
this fall. The Commandant highlighted cadet quality of life issues such as barracks
renovation, furniture revitalization plan, and transitioning to new Army fitness uniforms.

In conclusion, General Olson informed the Board that the Corps of Cadets had a
successful summer with Cadet Basic Training (CBT), Cadet Field Training (CFT) and
Cadet Advanced Training (CAT). He stated the cadet chain of command displayed
excellent leadership and superb cadet professionalism and initiative during the 1st term.
Additionally, great work has been done on developing and integrating the concept of
officership into existing programs.

12. DEAN'S UPDATE. Brigadier General Kaufman began his briefing by informing the
Board of the Academy's infusion of officership into the existing curriculum. He briefly
discussed the renovations of the laboratory facilities in Mahan Hall for both the Civil and
Mechanical Engineering and the Systems Engineering Departments.

BG Kaufman discussed the academic support to the Army in its current mission in
Afghanistan. The Department of Geography developed a book and a compact disk (CD)
on the Regional Geography (terrain, social and cultural aspects) of Afghanistan. This CD
is currently being distributed to every Army division and corps.

The academic departments are working closing with the Project Managers (PM),
who develop and procure Army equipment. Specifically, the departments are working
with PMs to conduct research on aspects such as network modeling, land navigation,
image exploitation, training systems, night vision, battlefield decision support, and power
requirements.

BG Kaufman stated the academic staff continues to assist the Army with
managing its human resources through recruiting and bonus pay programs. In addition,
two faculty members participated on the panel for the Army Training and Leader
Development Study. The leadership development model that has been adopted by the
Army was modeled after the Academy's program. The Dean further stated the academic
staff continues to be involved in the Army Officership study through the Academy's
Center on Professional Military Ethics program.

The academic program's goal is to enable cadets to anticipate and respond to a
changing world. Since the September 11th incident, the Dean stated course content
alternations and course additions have been made to the curriculum. The language
program has changed as the needs of the American interests' change. Also, in the spring,
the Academy will begin offering terrorism and conflict negotiation courses. BG
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Kaufman stated the Academy is the only academic institution in the country to be named
the National Security Agency's Informational Center of Excellence as a result of its
Cyber Defense Study completed last year.

In closing, the Dean informed the Board the Academy is responding appropriately to
the changes of the world through its' curriculum changes and outreach programs.

13. ADMISSIONS UPDATE. Colonel Michael Jones, Director of Admissions (DAD),
began his briefing by reviewing the Admissions Mission Statement. The current DAD
mission is to enroll those outstanding men and women who are motivated toward
completion of West Point and a military career and to enroll a class of desired
composition and diversity.

COL Jones reviewed the mission of the United States Military Academy
Preparatory School (USMAPS) with its primary role of preparing and motivating
candidates for success at USMA. COL Jones stated the Association of Graduates
provides private funding for a partial scholarship program for athletes to receive post-
secondary education at junior military colleges or preparatory school. Upon completion,
these 50 candidates are prepared to seek admission into USMA.

COL Jones reviewed the 2006 applicants' composition. For the last two years,
the number of general population applicants has increased. The athletic department has
narrowed the athletic applicant pool by targeting only quality athletes. This method has
increased the number of athletic recruits. The Academy is also trying to increase the
quantity and quality of African American and Hispanic general population and athletic
candidates. Congresswoman Kelly advised the Board to consider applicants from the
Department of Education line of duty scholarship program. Also, the family members of
those deceased in the September 11th incident could apply to the Academy. Ms. Umberg
suggested the Board continue efforts of encouraging congressional members that did not
nominate candidates to the Academy to do so, particularly in heavily populated minority
districts. Congresswoman Tauscher stated her office could assist the Admissions Office
in packaging the nomination process to help other congressional members who may not
be familiar with the process.

Mr. Kimsey expressed his concern in the number of applications declining
slightly. COL Jones mentioned the applicant pool, the actual number of high school
students in America, has declined. However, the Academy is continuing its efforts to
increase awareness of West Point to school districts nationwide. COL Jones stated the
competition among other tier one schools for quality candidates has increased. Mr.
Kimsey suggested that West Point could utilize the same advertising agency the
Department of the Army has utilized in creating the successful campaign, the Army of
One. The Superintendent stated he would look into this idea and tie it into our current
Bicentennial Advertising Campaign. Congresswoman Tauscher stated the congressional
members on the Board and their colleagues could assist in notifying high schools in their
districts.
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COL Jones reported on the Academy's Educator Visits. These visits provide an
important way for high school guidance counselors or administrators to increase the
awareness of West Point inside schools around the country. Admissions ran three
Educator Visits this year with approximately 100 educators visiting the Academy. In
addition, the Admissions office hosted a Congressional staff visit consisting of district
staff members making nominations to the Academy. He stated the Congressional staff
visit is very productive for the Academy.

COL Jones mentioned the Academy continues working closely with the ROTC
program providing advertising for ROTC to ensure candidates are aware of the ROTC
admissions and scholarship options.

COL Jones discussed the Admissions web site allowing candidates to apply via the
Internet. Senator Reed suggested providing this web site to congressional members on
the Board and these congressional members can, in turn, provide this information to those
congressional members that may not have nominated candidates.

COL Jones reported the largest challenges in recruitment are for African American
and Hispanic candidates. The Admission office has implemented several minority-
recruiting programs including the Project Outreach program. This successful program
receives assistance from six senior Lieutenants or junior Captains, finishing their first
tour and previously graduating from the Academy. Their mission is to move across the
country meeting with African American and Hispanic candidates and their parents.

COL Jones discussed the Minority Visitation Program, privately funded by the
AOG alumni. This program consists of minority West Point graduates who assist with
recruitment in their local communities. The Visitation Program, another successful
program sponsored by the Admissions office, consists of eight weekend visits by
Hispanic and African American candidates to West Point from September to April. The
Academy covers the airline, lodging, and meal expenses. Of the 63 candidates visiting
the Academy this year under this program, 46 candidates accepted an offer of
appointment to West Point, representing a 73 percent yield rate. The Director of
Admissions informed the Board that last year USMAPS began offering a Minority
Visitation Program.

The Director of Admissions discussed some positive trends from the 2004 and 2005
applicants. The prospectus rollover, the number of juniors on the admissions database,
has increased significantly.

In closing, COL Jones discussed new initiatives such as the general recruiting, and
the USMAPS and leadership videos. He stated his office is continuing to work closely
with the members of Congress to expand the nominated candidate pool. Furthermore, the
Admission office continues to emphasize officership, leadership, and selfless-service in
its recruiting efforts.
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13. AOG UPDATE. Mr. Jack Hammack, CEO of the Association of Graduates (AOG),
discussed the success of the Bicentennial Campaign. In addition, he mentioned the new
leadership team, headed by Mr. Tom Dyer, the incoming CEO, would assume positions
in January 1, 2002. Mr. Hammack stated that AOG has created an ad hoc committee to
study retention specifically as it relates to AOG and civilian graduates. Mr. Hammack
stated as civilians, AOG's job is to support Army Officers and their families in order to
enhance retention. Mr. Hammack praised the efforts of LTG and Mrs. Lennox in their
efforts to serve as ambassadors for West Point during the Bicentennial year. He stated
that Forbes 500 would feature special advertising section on the USMA Bicentennial to
appear in the March issue. The publicity over the next nine months centering on West
Point due to the Bicentennial will have a positive effect on admissions to the Academy.
Mr. Hammack discussed the recent completion of the Honor and Reconciliation Plazas,
both privately funded by alumni. He further mentioned the Thayer Award Ceremony had
been postponed to the spring due to the September 1 1th incident. Mr. Hammack
mentioned the importance of the Service Academy Cadet Disability legislation currently
included in the National Defense Authorization Act for 2002. Mr. Hammack thanked the
efforts of Congressman Taylor and the Board in assisting with authorization of funding
for the new Cadet Library.

In conclusion, Mr. Hammack emphasized the role of the Board in integrating public
and private funds for the benefit of the Academy. Mr. Dyer expressed his appreciation of
the time and effort spent by the Board in preserving the Academy. He stated the
partnership between the Academy and AOG would continue with the new leadership.

14. CLOSING REMARKS. Senator Reed asked for the Board to include
Congressman Taylor on the Executive Committee at the next Organizational Meeting to
be held in February 2002. Senator Reed formally thanked Mr. Jack Hammack for his
selfless service and leadership of the Association of Graduates. Senator Reed also
commended LTG Lennox and Mr. Dyer for their leadership as they move forward and
continue the efforts of Mr. Hammack and LTG Christman, former USMA
Superintendent.

Ms. Umberg requested the Academy provide survey information on command
climate, cadet morale and quality of life issues. Senator Reed suggested the Academy
also provide similar information on the faculty and staff assigned at the Academy. The
Superintendent stated he would ensure the Academy provide this information on the
faculty, staff and cadet morale and quality of life to the Board.

Senator Reed polled the Board members for a suitable date for the 2002
Organizational Meeting to be held in Washington, D.C. The Board agreed on the 20th or
the 27 th of February. Senator Reed suggested the BOV staff contact each office
individually after the first of the year to confirm the meeting date. If an alternate date
needed to be selected it would be "at the call of the Chair."
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15. ADJOURNMENT. Senator Jack Reed thanked everyone for his or her
attendance. With no further business to discuss, the Fall Annual Meeting of the Board of
Visitors was adjourned at 6:25 p.mL Following the meeting, the Superintendent showed
an excerpt on the Academy, which aired on 60 Minutes.

EDWARD C. CLARKE
Lieutenant Colonel, U.S. Army
Executive Secretary,

USMA Board of Visitors USMA Board of Visitors
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AGENDA
FALL ANNUAL MEETING

UNITED STATES MILITARY ACADEMY BOARD OF VISITORS
FRIDAY, 26 OCTOBER 2001

0745-0800 Meet in Hotel Thayer Lobby.

0800-0815 Enroute to Taylor Hall, SCR

0815-0900 Superintendent's Welcome. Continental breakfast in Thayer Awards Room

0900-0910 Depart for Infrastructure Tour at Grant Turnaround

1030-1045 Movement to Washington Hall. Refresh.

1045-1145 Roundtable Discussion with TAC Officers & TAC NCOs (Benevidez Room)

1145-1155 Meet Cadet Escorts in Benevidez Room. Movement to Front Steps of Washington Hall

1155-1205 Observe Lunch Formation
(Photo Opportunity on Front Steps of Washington Hall)

1205-1235 Lunch with Cadet Escorts

1235-1245 Enroute w/Cadet Escorts to Dean's Hour Lecture

1245-1340 Attend Dean's Hour Lecture with Cadet Escorts with Speaker General John Keane, VCSA

1340-1350 Movement to K Hour Classes with Cadet Escorts

1350-1445 Attend K Hour Classes with Cadet Escorts

1445-1500 Refresh, Movement to Taylor Hall

1500-1830 Official BOV Meeting
1500-1505 Administrative Remarks LTC Clarke
1505-1510 Call to Order. Chairman Remarks. Senator Reed
1515-1525 Secretary of the Army's Remarks Mr. Reginald Brown
1525-1530 Approval of Annual Report and Minutes Senator Reed
1530-1535 Introduction LTG Lennox
1535-1545 Security Update Garrison Commander
1545-1625 Superintendent's Update LTG Lennox
1625-1640 Break
1640-1650 Superintendent's Update LTG Lennox
1650-1700 Athletic Update Mr. Greenspan
1700-1725 Commandant's Update BG Olson
1725-1750 Dean's Update BG Kaufman
1750-1805 Admissions Update - DAD COL M. Jones
1805-1810 Association of Graduates Update Mr. Hammack
1810-1815 Concluding remarks LTG Lennox
1815-1820 Final Comments/Adjournment Senator Reed

1830-1850 Photo Opportunity in Thayer Award Room

1850-1900 Enroute to Lodging Accommodations

1900-1930 Refresh. Prepare for dinner

1930-2130 Cocktails & Dinner at Hotel Thayer, Lawn Terrance Room

2130-2145 Enroute to Lodging Accommodations, RON
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Use shufle system .... bl... l- Umbrellas
"F" lot passes enter through -Coolers
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D_____ - Honor - Country: West Point at 200 years --
Tim eless Leadership ...............................

Security At Other Events

T To the extent possible,
we will continue all
scheduled events

* Personnel Access:
- Access to cadet area

restricted
- Access to remainder

of post unrestricted
* Detection Assets and

Response Forces
tailored for each event

0 Vehicle Access:

- Full security checks
at some gates

- Modified access to
gates near perimeter
lots

- Parking external to
cantonment area

- Shuttle busses from
external parking

P ... b , .A1.0.16P Celebrating 200years of Excellence -
Prepared by: USMA, OPA 1/17/2002 1:28 PM 7
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Timeless Leadership 1
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__ _Du(t - Honor - Country: West Point at 200 years --
.. ...... .......................................................Timeless' Leadersi.............................

initial Assessment

Pepa AOPA 1/17/2002 1:26 PM Celebrating 200years of ExcellencePrepad by: USMA, OPA 1/17120021:26 PM 9

Duty -iHonr - meCountr: ess Point at 200 yearsh
Timeless Leadership

Delivered to the Nation:
914 graduates

Delivered to the Academy:
1189 candidates

r 
.

Graduation, 2 June 2001 R-Day, 2 July 2001
Class of 2001 Class of 2005

PeCelebrating 200 years ofExcellencePrepared by: USMA, OPA 1/17/20021:26 PM
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Class of 2001

11
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Timeless Leadership

Class of 2005
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.______ Duty -Honor - Country: West Point at 200 years --
Timeless Leadership

Class of 2005

'ears of Excellence -c

.... D uty -H onor - ountry W est P oint at 2 0 years .......................................................................................
Timeless Leadership

West Point is doing an outstanding lob//
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Duty -Honor - Country:. West Point at 200 years --
3Tim el . .ess L eadership................

Initial Assessment

e Transition Team:
-LTG(ret) Dick Chilcoat

- LTG(ret) Tom Burnette
- LTG(ret) Joe DeFrancisco

Prepared by: USMA, OPA 111712002 1:26 PM 1

...... .Duty -Honor - Country: West Point at 200 years ...
Timeless Leadership

Priorities

Short Term
Resources
Moral Ethical
Development
Military Programs
Physical Program
Faculty
Strategic
Communications
Strategic Planning
Security

Long Term
* Resources
e Facilities
* Retention/

Admission
* Time

Pepad by: USMA, OPA 1117 2 16 PM Celebrating 200years of ExcellencePrepared by: USMA, OPA 1/17120021:26 PM 16
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* Short Term
- Resources
- Moral Ethical Development
- Military Programs
- Physical Program
- Faculty
-Strategic Communications
- Strategic Planning

-Security

a Long Term
-Resources
- Facilities
-Admissions/Retention
-Time
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__ Duty - Honor - Country: West Point at 200 years --
. ... .T im eless L ea d ersh ip .........................................................

IUISMA FY0a2 Budet Statuft

$31.3M
$230 mb"

I'::::.: .s

?Z IU

$190

$170

$150

$130

. .I ....... . ..
_~~~~~~~~~~~~~~~:::::: _ _ _ _ __fl.OlT_::::'~ ::-: "___

FY98 FY99 FYOO0 FY01 FY02 FY03 FY04 FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15
O A --(Actual '98-'01 / '02-'07 Army Fiscal Guidance)

Source: USMA, DRM C3 July 01 Constant FY01$
- Source: U SMA, DRP Celebratin 200 ye1rs orfExcellence 17

Prepared by: USMA, OPA 111712002 1:26 PM 17

.... Duty -Honor - Country: West Point at 200years t'.
Timeless Leadership

$31.31M CSL Shorftfall for FY02
* CSL UFRs

- MTSA $1.100M
- Title 10 Faculty $0.900M
- Admissions PGM Shortfalls $0.342M
- CSL backlog buyout $7.4 M
- CSL shortfall (USMAPS) $0.213M
- Subtotal $9.955M

8 Changed Conditions Affecting CSL
-Utilities /Fuel $3.740M
- IT Pay Increases $0.711M
- Anti-Terrorism $7.9 M Although CSL tota
- Custodial $1.6 MEO over POM was funded,
- Lodging $0.236M FY'02 and FY'03
- CSL Automation $1.422M
- Wireless-Academic Depts $1.900M ef nt funded to C
- CA Studies $1.236M
- DOL CA-57 Space QDR Cut $2.600M

Subtotal $21.345M

* Accelerated Backlog Buyout of SRM Up to $46M
.Celebratin.g 200 years of Excellence
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__ Duty - Honor - Country: West Point at 200 years --
T im ele ss L ea dership .............................................

I §^%ik A& Rb i a _ ^§I
%JI;mpI rvm Upualle

Great support from Army for CSL over POM.
Provides for:

- Competitive civilian faculty salary

-SRM sustainment and backlog buyout

- Competitive programs -- Academic, Physical, Military --
throughout USMA

ŝ mw ^^^^^^^"more consistent and
'...long term facilities master . .... robust funding would be
planning appears to be nearly ..M.!ddle S tatsS essential if the Academy
'impossible' in light of the R- -is to continue to operate
inconsistent and unpredictable ep?9:: at the level of excellence

ederal funding stream ..." bserved by the team"

Prepared by: USMA, OPA 11 :M Celebrating 200years of Excellence -
Prepared by: USMA. OPA 1117/2002 1:2S PM 19
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lut ... C :hanad Cndltnionn Thrantan rSL_

$5,4yIC to $12s,8M I Yr Sortfall over POIM
* Energy Cost Increases (utilities/fuel)

* Information Technology - Workforce Pay Increases

* Anti-Terrorism/Force Protection Initiatives (ie. Waterside
Security System, Parking Garages, Registration Facilities,
Security Card Technology for Barracks)

- Strategic Sourcing - implementing Custodial "Most Efficient
Organization" from Commercial Activities Study

* Transient Lodging - appropriated fund support to minimize
cost of lodging for transient soldiers and their families

* Force Protection - recent guidance on installation access
control only amplified by 11 September 2001 tragedy.

Prepared by: USMA, OPA 11171002 1:2 PM Celebratng 200years Excellence 20
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____........... Duty - Honor - Country: West Point at 200 years --
Tim eless Leadership .................................

lIm M A mfM a ......

1. Protecting this investment in out-years

2. Complementing this investment with MILCON & OPA

3. Administering the program
· Need balanced flows over POM fiscal years
· MTSA - still working programmatic solution with Army

Staff.

4. Continuing to address change that threatens CSL
(e.g., rising energy costs, Anti-Terrorism / Force
Protection)

Pr.ep.ed by: UMA, OPA 11112002 126 Celebrating 200 years ofExcellencePrpe by USMA OP 1/172002:2*P 21
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Priorities

Short Term
Resources
Moral Ethical
Development
Military Programs
Physical Program
Faculty
Strategic
Communications
Strategic Planning
Security

Long Term
e Resources

X Retention/
Admission

- Time
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______ Duty - Honor - Country: Wegst
.Ar .. n .. UpTimeless Leade

Arvin CPDC Update

* Phase 1/1A (Demolition)

- 85% Complete

* Phase 2/3

- Discussion w/ Bidders 29-31 OCT
L- Pamn i rt i rnl :;Rir i J KIno \/

I- Ub. I I r11, DuIUb U INUV

- Receive Final Bids 15 NOV

- Award Recommendation 21 NOV

- Construction Complete 2005

u* Cby APA 1 2 Celebrating 200years ofExcellence O tober 2001. 2Prepared by: USMA, OPA 1/17/20021:28 PM 25
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Arvin CP5C Award tramtou

Bids Under $85M
- Award per schedule

' Bids Over $85M
-Reprogramming action required
- Authorization and appropriation levels increased to

mirror bids
BOV support of reprogramming action

Preparedby: USMA, OPA 1117120021:26 PM- --.- -.-l.__. -26 ,r ........ ~ ............ ~~~~~~~2
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Duty - Honor -Hn Country: West Point at 200 years --
T im eless L eadership ..............................................

Private Fun ding Support forPrnate Fundlng Support for Arvin
CPDC:

0 Class of '65: $1M, Arvin Main Entrance enhancement

* Lead Donors: $3M, Gross Sports Center near Michie
Stadium -- mitigates effects of congressional cuts.

* Class of '79: $450K, Climbing Wall

* Class of '62: $1.5M, enhanced endowment

rolohmadm a Mn r1,0"rw "fr;eollPll
Pr.paed by: USMA,OPA 1117/20021:26PM 27
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The New LibrarILeamina Center

28 I
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Duty - Honor - Country: WestPoint at 200 years --
.T im e s L eadersh ...............................Lea dership ...........................................
Ij3We~P e.SN' L dPdta~-zfpN-

88_%JL~h _B IIb Bibs_. a_ _ _18sr

* Construct new
Library/Learning Center

* Renovate and upgrade
existing building for science

* Permits us to:
- realize vision for USMA

Library
- consolidate all learning

and teaching support
- stay abreast of changes

in science and
technology based on
Army needs

........ yU2 Celebrating 200years of Excellence -s
Prepared by: USMA, OPA 1/17/2002 1:26 PM 29

Supt approved Concept: JUL 00
* 1391 submitted to DA: DEC 00
e DA Approval: MAY 01
* Begin Final Design: FY 02
· Begin Construction: FY 04
* Complete Construction: 2006
o Costs:

- MCA-- $49 Million
- OMA - $13.7 Million

Prepared by: USMA, OPA 11172002 1:26 PM Celebrating 200 years ofExcellence30
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Duty -Honor - Country: West Point at 200 years
Timeless Leadershiptggee~s' teaf£~lh

= CSL means
solid Housing
revitalization

IIGU l ./I\ UVVGI tl UWUII 1l

P --rep...d bCelebrating 200years of Excellence 3
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~8B~~i~~akS~r H rnlrne w H w 8 ~

I I I I

Washington Hall

I I

-.-.I I. . IW.I 1 wo ,uompany
Fire Station

Tronsrue Marksmanshi rersning nenier
Sailing Center (gift) Center (gift & OMA)

Celebrating 200years ofExcellence
Prepared by: USMA, OPA 1117120021:26 PM 32
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i____ Duty - Honor - Country: West Point at 200 years --
...................................... Tim eless L eadership ....

Iw"Bi c ntelnnial Campaign Plan
&of a.0 '

Categories & Examples

BR~ICK AND MORTAR
:Kinsey & Randall Athletic Facilities ronsrue Marksmanship

with Hoffman Press Box Center

ichtenberg Tennis Center Gross Olympic Center

hayer Walk /Caufield Crew and

Shea Stadium Renovation Siling Center

FOCUSED ENDOWMENTS
- CadetALctivities · Support for "Bedrock Values"

(Integrity and Respect)

- Academic Programs ~$
and Chairs

Celebrating 200 years of Excellence
Prepaed by:. USMA, OPA 1/17/2002 1:26 PM
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_Duty -Honor - Country: West Point at 200 years --
Tim eless L eadership...........................................

Priorities

Short Term
e Resources
* Moral Ethical

Development
Military Programs
Physical Program
Faculty

" Strategic
Communications

a Strategic Planning
* Security

Long Term
* Resources
' Facilities
* Retention/

Admission
* Time

Celebrating 200years of Excellence
Prepared by: USMA, OPA 1/1712002 1:26 PM 3

.... Duty -Honor - Country: West Point at 200 years - ...
Timeless Leodership

5 Year Retention Rates

87 88 89 90 91 92 93 94

For these year groups, ROTC-Top Schools accounted for approximately 11% of all commissions,
ROTC-Most Competitive schools were 2% of all commissions

omw;--,~ .~~'P, , CFt CR-4}, 7apon's.Profi f Americanllege§,
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Duty -Honor - Country: West Point at 200 years --
Timeless Leadership ...................

Class Profiles
Consistency of Quality Over Time

Top 20% of High School Class
Valedictorians
Boys/Girls State
Eagle/Gold Award Awardees
Scouting Participants
Team Captain
Varsity Letter Winners

Mean SAT:

Cl 2005 Cl 1981 Cl 1971
71% 73% 77%

6% 6% 6%
19% 21% 31%
13% 15% 27%
43% 55% 62%
58% 44% 52%
87% 83% 66%

*V 623 V 610* V630*
M642 M630 M 650

* SAT scores recentered to new standard for comparison purposes

Class quality remains constant in both short and long
term.

Prepred by: UIA, OPA 11 Celebrating 200years of ExcellencePrepared by: USMA, OPA 111712002 1:26 PM 37
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USMA's Overall Reputation ......
Desire.to be an Army Officer......
Self-Developm ent .......... ... ...........--- ......... ..
Academic Program
Leadership Training
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Other:
Athletics
Economics
Family Influences
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Du , -Honor - Country: WestPoint at 200 years --
T im eless L e dership ...........................................

Prornfies

Short Term
e Resources
" Mo ral Ethical

Development
e Military Programs
g Physical Program
o Faculty
* Strategic

Communications
@ Strategic Planning
' Security

Long Term
a Resources
o Facilities
* Retention/

Admission
* Time

.---A-P--720- 1P Celebrating 200 years of Excellence -
Prepared by: USMA, OPA 1/1712002 1:26 PM 39
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__ Duty - Honor - Country: Wst Point at 200 years --
... . .. Ts....................... ip ..........T s.............

In v estall -a' -aative ~P"~rocess8

Company Investigative Regimental
Honor Rep (CHR) Team (IT) Honor Rep (RHR)Suspected _ Approach For _ _ _

Violation Clarification Inquiry Investigation Review
IT Writes RHR Writes

Recommendation Recommendation

Vice -Chairperson
SJA Reviews For Inves (VCI) SAH Reviews

For Reviews Case For

Suffiiency Recommendatiopleteness
Sufficiency Recommendation

IJ,

Commandant Honor Review By SEC Army
Refers To Investigative SJA Superintendent Reviews

Honor Hearing (HIH) SAH Decision/ Separation
Investigative Commandant ecomendation Cases
Hearing (HIH) Complete

.... Celebrating 200years of fExcellence
Prepared by: USMA, OPA 1/17/2002 1:26 PM 41

....... Duty -Honor - Country: West Point at 200 years ......

Timeless Leadership

Prionrities

Short Term Long Term
e Resources Resources
@ Moral Ethical e Facilities

Development . Retention/
Military Programs Admission

e Physical Program . Time
- Faculty
· Strategic

Communications
. Strategic Planning
* Security

repared by: UMA, PA 111712002 2 PM Celebrating 200 years ofExcellence 42Prp rdb :U M ,O A 11/0 2126P __ __ ~ __ ___ ______________________4
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_______ Duty - Honor - Country: West Point at 26
. ............................... Tim eless Leadership

Process for Cadet L

Candidates

Character Development
(Spiritual, Ethical, Socia)

throughout
The West Point ExDerience

- - nop.m.d ~ySMA ---PA Celebrating 200 years of Excellence

...... Duty -Honor - Country: West Point at 200 years ..
Timeless Leadership

Priorities

Short Term
Resources
Moral Ethical
Development
Military Programs
Physical Program
Faculty
Strategic
Communications
Strategic Planning
Security

Long Term
R Resources

: Facilities
* Retention/

Admission
a Time

Celebrating 200 years of Excellence
Prepared by: USMA, OPA 1117/2002 1:26 PM44
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Duty -Honor -Country: West Point at 200 years --
T i eless L e dersh ip ... .........................................

Priorities

Short Term
e Resources
e Moral Ethical

Development
* Military Programs
e Physical Program
@ Faculty

Strategic
Communications

a Strategic Planning
a Security

Long Term
a Resources
* Facilities
* Retention/

Admission
X Time

Prepred by: USMA, OPA 1117120021:2 PM C ating 200years ofExcellence45

Duty -Honor - Country: West Point at 200 years
Timeless Leadership

Faul A Bland f Excallana

Teacing

Scholarship Service

Faculty Development Cadet Development

Pp.d by: UMA, OPA 1 PM Celebrating 200years ofExcellence4
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__ Duty - Honor - Country: West Point at 200 years --
..Tim el Leiss... Le de rship..................................

The Problem: Compressed Timeline

? 0-5 Board

years)

lization (3 years)

(1 year)
.,,.. . A · ....l~f

Assumption: Assignments ana scnool scneauie Branch Qual (2
are perfectll years)

by.-y: u.u^M.Ao,^. , : Celebrating 200 years ofExcellencePrepared by: USMA, OPA 1/7/20021:26 PM 47
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Priorities

Short Term
· Resources
" Moral Ethical

Development
* Military Programs

Physical Program
- Faculty
- Strategic

Communications
" Strategic Planning
@ Security

Long Term
: Resources
i Facilities
+ Retention/

Admission
* Time

pCelebrating 200 years ofExcellence
Prepared by: USMA, OPA 1/1712002 1:26 PM 48

APPENDIX IV
ENCLOSURE 2

Ul
? FA
Designation

? CF Decision
? CF Decision

135

;

qR

A.



BDuty -Honor - Country: West Point at 200 years --_
Tim eless Leadership . ........ I.......... ............

aUln I The Werd O utt

D uty -H onor Country: stPoint at 200 years ...................................................................................
Timeless Leadership

Priorities

Short Term
Resources
Moral Ethical
Development
Military Programs
Physical Program
Faculty
Strategic
Communications
Strteitc Planning
Security

Long Term
a Resources
' Facilities
g Retention/

Admission
* Time

Prepad by: USMA,PA 1112 1:26 PM Celebrating 200years ofExcellencesPrepared by: USMA, OPA 1117/2002 1:26 PM
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Duty - Honor - Country: West Point at 200 years -_____...
T im ele s L e a d e rs h ip ..........................................................................

iSM a.. a. : : B a .
ouaxyegqi ria.nnin g

* Re-energize the Formal Strategic
Planning Process

* Include the Major Activity Director
Input in Strategic Planning

* Educate the Leaders
* Formulate Institutional Goals

Prepared by: USMA, OPA 1172002 00ears1 of Excellence

D uty -H onor -Co ntry: W est Point at 200 years .......................................................... .....
Timel.ess Leadership

IIA Stratfanin Planninn
w ~ffvwvo-% a6wu 8- 1 w 1movallol s u

VALIDATE
- VISION
- MISSION
- VALUES

ASSESS
- INT ENVIRONMENT
- EXT ENVIRONMENT

CONDUCT SWOT
DEFINE STRATEGIC

ISSUES

l .....

DEFINE ALTERNATIVE
STRATEGIES

BUDGET CYCLE

DEVELOP AN ACTION
PLAN

ALLOCATE RESOURCES

.....

---------4nlga--------
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Duty -Honor -Country: West Point at 200 years --
T im eless eadership ...........................................

Priorities

Short Term
e Resources
@ Moral Ethical

Development
8 Military Programs
8 Physical Program
8 Faculty
8 Strategic

Communications
e Strategic Planning
' Security

Long Term
* Resources
0

0

Facilities
Retention/
Admission

8 Time

Preae b OPACelebrating 200years of Excellence
Prepared by: USMA, OPA 1t1712002 1:26 PM 53
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5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.

Emergency Requisitions to Date
Augmentation Force Sustainment
Shuttle Bus Service
r'~-_:____.L-_ A r- Ol I Ir"~"11 -I"-__ _._.

it- W PMAA mV A"'- v^m^^ nl' ^0^" I- 1 mfob"raat-af t -I E-E)

Screening, Detection & Response
Red Team
Additional MEVA & HRT Protection
Command and Control
Security Badges
Improved Vehicle Access Control
Parking & Registration
Pedestrian Access to Cantonment Area
Training Area Security
USMA perimeter
Card Access to buildings and rooms

TOTAL
Funds Received
Current '02 UFR

P.rd by: USMA, 2 16 PM Celebrating 200years ofExcellence
Prepared by: USllA, OPA 111712002 1:26 PM
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$ 870K
$ 2,500K
$ 2,000K
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$ 1,553K
$ 26K
$ 1,095K
$ 2,550K
$ 2K
$ 1,140K
$ 1,020K
$ 43K
$ 400K

$14.386M
$ 6.500M
$ 7.886M
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Emergency Requisitions to Date
Augmentation Force Sustainment
Shuttle Bus
Perimeter, MEVA & HRT Protection
Screening, Detection & Response
Red Team
Additional MEVA & HRT Protection
Command and Control
Security Badges
Improved Vehicle Access Control
Parking & Registration
Pedestrian Access to Cantonment Area
Training Area Security
USMA perimeter
Card Access to buildings and rooms

TOTAL
Aelebrating 200 years of Excellence
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1.

2.
3.
4.
5.
6.
7.

8.
9.
10.
I1.
12.
13.
14.
15.

$ 10,000K
$ 105K
$ 712K
$ 130K
$ 2,500K

$
$
$
$

10K
35K

61,959K
5,142K

$ 30,505K
$ 8,000K
$119.098M
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Legislative issues
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.Timeless Leadership ....

Bicentennial Calendar of Events

* -¢; (P-ose-) Rockefeller CenterTe
----.............. .. .......... .

Ar m -SBeats Navy ,:1Dece2 mberC
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13Bicentennial Calendar of Events

R"eolutiona:: i War Reenactment/Ta : Ships/llcal F
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T i eless L eadership ........................................

_01 A f IBM C.i .6 ah a a

* Speakers:
-16 March 2002, Founder's Day - have

asked Vice President
- Graduation 2002 - have asked the

President

* Smithsonian Exhibit: exhibit opens Fall
'02

o Rose Bowl Parade participation

® Joint Resolution from Congress &
White House Proclamation

. UMA OPA 2 P Celebrating 200 years of Excellence
Prepared by: USMA, OPA 1/1712002 1:26 PM 61
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Bicentennial Celebration Projects:
R rQAie
&osowpwww 

I

I ... .
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£Duty -Honor - Country: West Point at 200 years --
.... ....... .T im eless L e ersh ip .....................................

Bicentennial Celebration Projects:

o A broad media initiative including:
Disney/ABC/A&E/History Channel/ESPN/
Lifetime/ABC Radio (Spring-Summer '02)

* Oregon PBS: Documentary and Book (Jan '02)

* Bill Moyers/PBS: "American River: Stories from
the Hudson

* Newsweek Productions Documentary Special for
National Geographic (Fall '01)

* History Channel: Modern Marvels
(11 Sept '01 - working rebroadcast)

* 6~%.. .

U.A

-..... y:......- -A11212- P Celebrating 2008years of Excellence
Prepared by: USMA, OPA 111712002 1:26 PM 63
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Duty -Honor - Country: West Point at 200 years --
L ee........................................... ......................... Taip

"Wiarnning" and the ODIA Mission
To contribute to the achievement of the USMA physical program
goals by providing cadets the opportunity to compete at their highest
level of ability in an array of competitive intercollegiate athletic teams
that emphasize "winning championships", leadership development
and (character growth) growth in character, ethical conduct and
sportsmanship.

Outcom

Contribute to the development of character and
leadership by emphasizing spirited competition
(and fair play), ethical conduct and sportsmanship.

Celebrating 200 years ofExcellence
Prepared by: USMA, OPA 1117/2002 1:2 PM 85
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impmroving Facilities
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Duty - Honor - C-ountry: West Point at 200 years ---
Timeless tLeadership

Cadet Advanced Training

Cadet ':'iTroo-:-:a:' - ::'~ Miitar I ndividual
Leo-r Training infl0:W :-1

Subsidi .:: CTLT:: 950 .:
":~ D C LT -: ........... ................... .. ... : .. :...

* DCLT .- 36

Prp*ared by.: USMA, OPA 172002 1 -PM Celebrating 200years of Excellence
Prepared by: USMA, OPA 1/17/2002 1:26 PM 69

Duty -Honor - Country: West Point at 200 years--,. ................................................................. - o n o r -C o u n tr, : W e st P o in t a t 2 0 0 y e a rs ............................................................................................
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Understand and Embrace the Concept of Officership
-Promote and integrate the definition, role & principles

Cadet Leader Development
- Eliminate demeaning and degrading Leadership practices

Honor
- Enhance communication with Corps & graduat
- Timeliness of processing actions

Cadet Social Development
- Promote social skills expected of junior officers

Spiritual Development
- Incorporate in program areas IAW CLDS

QF aff r m iE Ic=^.iL+, r\nagAl^J IAIn
LCi1 ll aiu ria UILy LRvII JPiiI IL

- Maximize opportunities

Celebrating 200 years of Excellence
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................................. T i e l s L e a d e rsh ip ........................................................

Ti meless Leaderoship

immer

-e to allow
recover

Ised

;ssion '02
;ession
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* Enhance Army relevance
in AY Physical Program "
curriculum

* Fitness compliance -
rci qininn qtsnrsrric
-- L 1 . «G III II , / L,41 I I %.A ,, I %.4A J

* Competitive Sports

* Facilities

Celebrating 200years of ExcellencePreDared bv: USMA. OPA 111712002 1:26 PM
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Duty -Honor -Country: West Point at 200 years --
Tim eless Leadership ..........................
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Embedding Officership in all program areas Principles ofOfficership
Duty to serve society ... lead the Army ... provide security

* Honor.. .the paramountvalue, requires courage
Loyalty,

o Values Education Curriculum revised - legallyandprofesonallytoanoffce"
- downward towards soldiers Ifamilles

* Servlce ... motivations are noble and Intrlnslc...love of craft and

* Honor Procedures Manual revised ena ofmoralobigaonth)
* Competonce ...mandates a career of continuous study / learning

and physical fitness

Teamwor ..... model of civllIty and respect forothersSponsored Senior Leaders Panels, twice Subordination... strctly observes prnciplethatmilitary Is
-. 1r y subject to civilian authorityyearly . Leadorshipalwaysbyexample/

*,,--._n .-- H-rr..-. .......... ,ony. C-. _r mmlmm

Ip .nrncnrpr-rt litfinnql rrnnfaranr,-, nn I=thi-o
Vin I 1.iU I ICII VAmera (NCE ll II UA) l

in America (NCEA)

Prep.redby.. . Celebrating 200years of Excellence
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atoelt yUallSni Oa LIpre
o Always a top priority. Significant improvements in

oxw/roal orione*
3FiVUICII Cll Cco.

' Barracks Renovation
- Lee & Sherman complete
- Painting completed in Scott

o Furniture Revitalization Plan
- ilew uomputer ueSKS

I.., k ON_; &-f-- IW ,! il! s

- New Dressers
- Dayroom Furniture

*i I ifn rmwTransitioned to new Army Fitness Uniform (Shorts &
- Transitioned to new Army Fitness Uniform (Shorts &

Running Suit) for '05

Prepad by: UMA, OPA Celebrating 200years of Excellence
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_ Duty -Honor - Country: West Point at 200 years -- ___
T i eless ead ersh ip ............................................

Overall...
* Great Summer CBT / CFT/CAT01

- Plan to retain current cadet development
model for summer training

- High payoff training at low costs

* Superb Cadet C-o-C professionalism
and initiative during 1st Term
- Sustain programs and cadet

responsibilities
- Closely watch time management and

commitments

* Great work on developing concept of
Officership
- Maintain proactive approach to integrate

concepts into existing programs

Prepared by: USMA, OPAleb

USI30A Board of
Visitors

BG Daniel J. Kaufman

Dean
of the

Academic Board
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PM Soldier
Network

Modeling

Power
Requirements

Drinking
Water

Treatment

Land
Navigation

Image
Exploitation

X-country
Mobility

78

Training
Systems
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Tim eless L eadership ..........................................

Army Research:
Expanding Support to other PMs

* Abrams
* Night Vision
* Small Arms
0 Crusader
* Future Combat System

ting 200years of Excellence - 79
79

... Duty -Honor - Country: West Point at 200 yea
Timeless Leadership

Army Research:
Systemsr for the Amy Of

Transfsl ationea
* Biological Contaminants
* Foreign Language Skills
* Battlefield Decision

Support
o Lder D .vAlnpnmnt

* Sensors
* Optics
* Mine-Vehicle Interaction
* Smart Pixel Technology

iO years of Excellence
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Duty - Honr H Country: West Point at 200 years -.______.
...................... . Tim eless Leadership

manaalnQ a Transfo ed Amv
Recruiting
Enlisted Bonus

Executive Level Recruiting
Officer Career Patterns

y UMPA 17222PM Celebrating 200years of Excellence
Prepared by: USMA, OPA 1/17/20021:26 PM el
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Managing a E ransrormea Army

* Utility Privatization
e Simulation Based Acquisition
* Environmental Security

PCelebrating 200 years of Excellence
Prepared bv: USMA, OPA 1/17/2002 1:26 PM 82
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Duty -Honor - Country:
...................... . T im eless I

Leadin the Ti

o Army Training and
Leader Development
Study

o Army Officer
Professionalism

* Leader Development

- .--- -. ---..-. ..-- - :f r"^wOh ^ n . ...21......... ,
Prepared by: USMA, OPA 1/1712002 1:26 PM- -'y3 83
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Academic Program:
. . K. W. . ..

* Pre-September 11
- Changes to technology and

culture program goals
-Course changes
- Significant faculty hires
-Faculty research

Celhraixne 2100 vero af frfExcei
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____ Duty -Honor -Country: West Point at 200 years --
Tim eless L eadership ............................................

Academic Program:

* Post-September 1 1
- Course content

alterations
-Course additions
- Lectures added
-Outreach initiated
-Afghan books and

databases

Prpad by A, OPA 11712002 12 Celebrating 200years of ExcellencePrepared by: USMA, OPA 1117/2002 1:28 PM A
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Briefing to members of the
Board of Visitors

COL Mike Jones, Director of Admissions
epmd b: UA, OA 1 : P Celebrating 200years ofExcellencePrepanzd by: USMA, OPA 111712002 1:26 PM 86S
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_ __ _ Duty -Honor - Country: West Point at 200 years --
Tim eless L etdership ........................................
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* To enroll outstanding men and women each
year who are motivated toward completion of
West Point and a military career.

* To enroll a class of desired composition and
diversity: leaders (20-25%), soldiers (12-15%),
athletes (20-25%), scholars (20-25%),
minorities (20-25%), and women (10-12%).

Prepa.d by: USMA, OA 1 2 :PM Celebrating 200years of Excellence 7

.- .-.;....................... Duty -Hon - Contry West Point 2 yas ......
Timeless Le aership
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To provide focused academic, military,
and physical instruction in a moral-ethical
military environment in order to prepare and
motivate candidates for success at the United
States Military Academy.

Pp.r.d by: USA, OA 1 1: Celebrating 200years of ExcelencePrepard by: USMA, OPA 111712002 1:26 PM
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Duty -Honor - Country: West Point at 200 years A--
~ ~T m e es ead...........................e......r h. -.. . .ip

Weast Point Preparatory Scholarship
Program Purpose

Provide partial scholarships for one year
of post- secondary school education at junior
military colleges or preparatory schools for
carefully selected and highly motivated young
people seeking admission to the United
States Military Academy.

.Pre....pa....d by: UMPCelebrating 200years of ExcellencePrepared by: USMA, OPA 111712002 1:26 PM 89
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Timeless Leadership
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A Celebrating 200years of Excellence
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Admissions Data

*Mid-Dec each year

Prepared by: USMA, OPA 111712002 1:26 PM

Bottom Line: ODIA screening better
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Cl 2006 Cl 2005 C12004
As of 26 Se '01 As of 21 Se '00 As of 22 Sep '99

Total 8237 7167 7820

Recruited
Recruited 1670 1526 3119Athletes _

General
opulation | 6567 5641 4701

Minority 2355 2194 2435
(B)(H) (730)(384) (760)(417) (850)(430)

Cat or Cl 2005 CI 2004 Cl 2003 C 2002 Cl 2001
Categore C1 2005 C1 2004 Cl 2003 C1 2002 C1 2001

Final Final Final Final Final

Applicants: 9895 .890 11.471 12.442 12.734

Rec Ath:* 1,550 2,942 3,576 3,673 3,697

Nominated: 3,761 3,994 3,986 4,243 4,292

Qualified: 2.116 2,321 2,160 2.088 2,046

Offered: 1.494 1,543 1,483 1516 1,597

Enrolled: 1,189 1,188 1,134 1,246 1,192
wf Attr.frn - -t-,, -I-I 7-_ -R n .-

-1. -- .-

rawAmmuo %coming un Line
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....... Duty -Honor - Country: West Point at 200 years --
....... Timeless Letaership

Class Compostion Goals

Categories
Leaders
Soldiers
Athletes

Scholars
African Americans

Hispanics
Other Minorities

Women

Goals
20-25%
12-15%
20-25%
20-25%
10-12%

5-7 %
4-6%

10-15%

Cl 2005

Accepts

288
228
226
238
100

71
110
192

Cl 2004 Cl 2003 Cl 2002 Cl 2001

24%

19%

19%

20%

8%

6%
9%
16%

Accepts

291
234
241
226
103

92
90

195

Accepts

254
203
220
264

92
99

101
189

Accepts

286
212
279
260
113
55

103
192

Accepts

282
189
250
247

89
62
79

188

predby: 1 2i Celebrating 200years of ExcellencePrepparedby: USMA, OPA 111712002 1:26 PM 93
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* Does not include Soldier & Recruited Athlete Minorities
Celebrating 200years ofExcellence
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2004 2005
-(Enter Program) (Offers/Accepts)

USMAPS 233 213/186

Soldier 122 63/60

Minoriy* (Af Am/His) 74 (55/14) 65/46

Athlete 63 48/44

Civil Prep
Athlete 10 5/4

Other 63 44/24

94
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Duty -Honor - C.ountry: Wfest Point at 200 years --
Time les s L ead rs'hip ........................................................

Class Profiles

Top 20% of High School Class
Valedictorians
Boys/Girls State
Eagle/Gold Award Awardees
Scouting Participants
Team Captain
Varsity Letter Winners

Mean SAT:

C12004 C11981 C11971
72% 73% 77%

5% 6% 6%
18% 21% 31%
13% 15% 27%
43% 55% 62%
43% 44% 52%
88% 83% 66%

V621 V610* V630*
M 641 M 630 M 650

* SAT scores recentered to new standard for comparison purposes

Class quality remains constant in both short and long term.

Prepared by: USMA, OPA 111712002 1:26 PM 95
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.___.____ Duty - Honor - Country: West Point at 200 years --
T imeless L eadership ...................................................................
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e~ ucator VisitS

* Goal (conduct 3/year in Spring)
o This year: (3 big events/2 small events)

- 26-29 March : Far West / Southwest
- 9-12 April : Great Lakes / Southeast
- 2-5 April: Mid-Atlantic / Northeast

17 Nov: One-Day Visit-Northeast-Educators from 50 mi
radius

* 19-20 Apr: 2 day visit from Arizona Educators-Recruiting
Command

Congressional Staff Visit
- 16-19 March

-Pr e preby: USAA12-P Celebrating 200yearsof Excellence
Prepared by: USMA, OPA 111712002 1:28 PM 97

Timeless Leadershipt
TieTlss iLedersip

II>X~t l2^^^^h* ~h
Ad% a w |MS'& Curivay&OaN I

Admissions counseling theme stresses ROTC option
* Data transfers to Cadet Command
e USMA disqualification letter highlights ROTC option
* ROTC invited to participate in all Admissions events
* Mailback card in admissions kit for ROTC information

Rolling notification process for nominated candidates
->Goal: Embed ROTC option in all USMA materials/events

as an alternate path to Army officership

Bottom Line: Good for the Army

Prepared by: USMA, OPA 11172002 1: M Celebrating 200 years ofExcellence
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Timelefs....s Leadership'
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* Candidate Questionnaire On-Line

* Updated Admissions Web Pages

* Candidate Web Site On-Line

* Information Requests On-Line

* E-mail Responses to Candidates

Bottom Line: Movement to Paperless File System

Pr e-par e--d by :Celebrating 200years ofExcellencePrepared by: USMA, OPA 111712002 1:26 PM 99
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* Project Outreach
* Minority Outreach Committee (AOG)
* Faculty Volunteer Outreach
* Congressional Black & Hispanic Caucuses
* Minority Participation in CPRC
* Cadet Calling Program
* Visitation Program

Pr,.pa,.d ,.^by: UAP110:MCelebrating 200 years of Excellence
Prepared by: USMA, OPA 111712002 1:26 PM 101

Duty -Honor - ountry: West Point at 200 years...........................
Timeless Leadership

UUmA minont visit Program

o Funds provided by AOG; Arrangements made by DAD
o 8 Weekend Visits: September through April

102 Invites sent, 82 Candidates accepted invitation
* 63 /82 Candidates Offered Admission
* 46 /63 Accepted (73% Yield)

Bottom Line: Success Story
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* Conducted 1 visit last cycle, plan 2 visits for
next cycle

* Invited 12 candidates - 11 candidates
accepted visit offer

* 8 of the 11 were offered USMAPS admission;
all 8 have accepted

* This program bridges the USMAPS-USMA
experience for candidates

P7. ggperrod by : .i^ U1 :Celebrating 200 years of Excellence .....
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2004 2005 %change
Non-athlete files 7810 8345 +7%

* Prospectus rollover** 8000 23145 +190%
World-Wide Web:
- Contact 3814 4414 +16%
- Open Files 1328 1528 +15%
- Accepts 226 242 +7%

** New Ju iors on "Nurture List"

Trends
* Non-Athlete Files Growing Fast
* Web-based Systems Growing and Working

P M Celebrating 200 years of Excellence 14
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We're About...

* Officership: the special privilege of a
commission

* Leadership: motivating, inspiring, training
your soldiers to win the nation's wars

* Selfless-service: without question or
complaint, by personal example
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Naw initiative s

o Two New Films By Next Summer
- Leaders for a Lifetime -- 100% update; will be released

immediately after graduation, 2002; 13-15 minutes
- USMAPS video; 7-9 minutes

* Field Force focus
- Bring MALO force back to strength
- Use Field force Advisory Council to

o Prepare SOPs for all members of the Field Force team
· Career progression for MALOs
* Training of Field Force

e Work closely with members of Congress in
expanding nominated candidate pool

* Parent's Club candidate release form
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Duty - Honor - C ountry: Fest Point at 200 years .
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What W1e Need from BOV:
A Review and Summary

* Support in protecting solid, sustained long term
investment of the POM.

S Support for USMA Master Plan:

- #1 Priority: Funding to allow construction of Arvin.
Support of reprogramming action if required.

Understanding need for new Library and housing . j
renovations; Bartlett Hall and Cadet Barracks to follow.

Continued Support on International Cadets Proposal d
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Pro osed O anizationaVl MLtina Date
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Proposed .
Organizationali ........ . .
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Association of Graduates
of the

United States Military Academy

26 October 2001

MEMORANDUM FOR: Board of Visitors

SUBJECT: Association of Graduates Update

1. The West Point Fund (the development arm of the Association of Graduates) is
experiencing another good year. As of October 15:

YEAR 11/01/99 11/01100 10115101
Total Receipts $17,257,405 $25,033,030 $20,611,431
Number of Donors 11,499 13,417 16,896

As of this date, 42% of graduates have participated in the Bicentennial
Campaign.

2. Dyer '67, MG (Ret) Franklin '55, and COL (Ret) Hudgins will be a great new Leader
Team for the AOG. White '67, Shinseki '65, Lennox '71, and Dyer '67 will be an
effective alliance for the Academy.

3. 1 am sad to report the Lead Donor to Randall Hall, Mr. Robert D. Randall '56, had a
heart attack and died unexpectedly on October 14. Randall Hall will be constructed
after the Kimsey Center is completed.

4. The Association of Graduates is monitoring the construction of the Kimsey Athletic
Center and the Caufield Rowing and Sailing Center. We are developing the drawings
and construction plan for the Hoffman Press Box.

5. The AOG formed an ad hoc committee to review "retention," specifically as it relates
to the AOG, the West Point Societies, and civilian graduates. The committee presented
its report at the October Board of Trustees meeting, and the Board unanimously
approved all of the committee's recommendations.

The study confirmed that (a) retention is primarily an Army project; and (b) AOG
members not in uniform should focus their efforts on supporting Army officers and their
families.
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6. LTG Lennox has served as the USMA Superintendent for five months. I admire his
calm, confident manner, his quick mind, and his high moral standards. He has captured
the support of the old graduates, the post personnel, and the cadets. LTG and Mrs.
Lennox will be gracious representatives for the Academy during the Bicentennial year.

7. Much has occurred during these past five months.
· The Class of 2005 arrived on July 2nd;
· The USMA Bicentennial Year began August 18th;
· On September 24, Forbes and American Heritage announced plans to present a

special advertising section on the USMA Bicentennial in Forbes's "The Forbes
500s: America's Leading Companies" issue in March 2002;

* On October 23, The American Broadcasting Company (ABC) announced their
plans to develop a special West Point program to be televised in the spring of
2002.

8. Two new memorials were dedicated this fall on Thayer Walk. The Honor Plaza, a
gift of the Class of '57, and the Reconciliation Plaza, a gift of the Class of '61.

9. Because of the events of Septermber 11, the 2001 Thayer Award recipient, Senator
Inouye requested The West Point Thayer Award be postponed until spring.

10. The Association of Graduates expresses its appreciation for the support from
congressional members of the Board of Visitors for the Service Academy Cadet
Disabilities legislation in the National Defense Authorization Act for 2002.

11. This is my last meeting. I am privileged to have been associated with the USMA
Board of Visitors. You have been most helpful to the Academy, the Superintendent, the
Association of Graduates, and the Corps of Cadets. Allow me to single out
Congressman Taylor as an example of your effectiveness. He has been a strong leader
in the successful efforts to provide West Point with a modern, 21st Century library. I
thank you, sir.

In closing, I would like to thank the Board of Visitors for your leadership and
particularly your actions which successfully integrated public and private funding for the
benefit of the Academy.

JOHN A. HAMMACK
Chairman and CEO
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BOARD OF VISITORS
UNITED STATES MILITARY ACADEMY

WEST POINT, NEW YORK 10996

November 20, 2001

Honorable Thomas 1E. White
Secretary of the Army
The Pentagon
Washington, DC 20310

Dear Secretary White:

am writing you as Chairman of the U.S. Military Academy (USMA) Board of
Visitors. As you are aware, we had our fall meeting on October 26, 2001 and discussed
many topics of interest to West Point and the Army. Overall the Board members are
extremely pleased with what we view as continued success in one of America's finest
institutions. West Point is vibrant and serves superbly the needs of the Army and
nation- This is largely because of the high quality officers that it has been able to attract
to its rotating faculty and staff.

The Board of Visitors has one concern regarding continued excellence in that regard.
As mentioned in our letter to Secretary Caldera last year, we are concerned about the
lingering problems associated with assignment of officers to rotating USMA faculty and
staff positions. This problem is a result of the implementation of OPMS XXI because
of its requirement for operations career field officers to have two years of branch
qualifying time. The traditional timeline for an assignment to West Point involves two
years of graduate education, three years teaching at USMA, and the critical additional
year of schooling at a Staff College. Many well-qualified officers, therefore, avoid a
USMA assignment for fear of limiting their opportunities for a timely return to the field
Army. The adverse effect of this on USMA is that many of the anny's highly qualified
captains are deciding not to pursue an assignment to West Point. We fear that this will
degrade the current high quality of majors assigned to USMA.

The Academy's leadership assured the Board, that this problem is currently under
review by your office. Nevertheless, the Board of Visitors, without prompting by
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USMA personnel, has asked me to send this letter in order to bring this matter to your
personal attention. We hope that this problem will be adequately addressed to protect
the viability of an assignment to USMA's rotating staff and faculty under OPMS XXI.

We would very much like to receive an update from you at your earliest
convenience,

cerely,

hairman, U.S. Mili Academy
oard of Visitors
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BOARD OF VISITORS

UNITED STATES MILITARY ACADEMY
WEST POINT, NEW YORK 10996

May 14, 2001

LETTER OF APPOINTMENT

Under the provisions of paragraph 1.04 of the Rules of the Board of Visitors, at the
May 9, 2001 Spring Meeting the following members were appointed as the Executive Committee
of the United States Military Academy Board of Visitors:

Senator Jack Reed, Chairman
BG (R) Jude Patin, Vice-Chairman
Congressman Charles Taylor, Member
Congresswoman Sue Kelly, Member
Ms. Robin Umberg, Member
Mr. Terrence O'Connell, Member
Mr. Arthur Chapa, Member

The members of the Executive Committee shall serve for a period commencing with their
appointment until their reappointment or the appointment of their successors at next year's
organizational meeting. The Committee shall serve an oversight function as considered
appropriate and necessary and shall report to the Board of Visitors at each meeting with its
findings and recommendations. The Committee's recommendations shall be taken up by the
Board as agenda items.

FOR THE CHAIRMAN:

EDWARD C. CLARKE
Executive Secretary
United States Military Academy

Board of Visitors
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MATERIALS FURNISHED TO
THE 2001 BOARD OF VISITORS

Report of the 2000 Board of Visitors

ORGANIZATIONAL MEETING

Presentations/Handout Materials:
Superintendent's Issue Updates
Academic Program Update
Military Program Update
Letter to Honorable Louis Caldera, Former Secretary of the Army from the BOV
Rules of the United States Board of Visitors
Board of Visitors Information and Issues Paper

MAY MEETING

Read Ahead Material:
Summarized Minutes from February 2001 Meeting

Presentations/Handout Materials:
Superintendent's Issue Updates
Academic Program Update
Military Program Update
Athletic Program Update
Admissions Program Update
Superintendent's Tribute

JULY VISIT
None

OCTOBER MEETING

Read Ahead Material:
Summarized Minutes from May 2001 Meeting
USMA Responses to the 2000 Recommendations to the Board

Presentations/Handout Materials:
Security Update
Superintendent Update
Academic Program Updates
Military Program Updates
Bicentennial Campaign Update
Admissions Update
Office of the Director of Intercollegiate Athletics Update
United States Military Academy Preparatory School Update
Memorandum from Mr. Jack Hammack, Chairman and CEO, AOG
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AN EXTRACT OF THE UNITED STATES CODE

SECTION 4355. Board of Visitors

(a) A Board of Visitors to the Academy is constituted annually of --

(1) the Chairman of the Committee on Armed Services of the Senate, or his designee;

(2) three other members of the Senate designated by the Vice President or the President Pro
Tempore of the Senate, two of whom are members of the Committee on Appropriations of the Senate;

(3) the Chairman of the Committee on Armed Services of the House of Representatives, or his
designee;

(4) four other members of the House of Representatives designated by the Speaker of the House
of Representatives, two of whom are members of the Committee on Appropriations of the House of
Representatives; and

(5) six persons designated by the President.

(b) The persons designated by the President serve for three years each except that any member whose
term of office has expired shall continue to serve until his successor is appointed. The President shall
designate two persons each year to succeed the members whose terms expire that year.

(c) If a member of the Board dies or resigns, a successor shall be designated for the unexpired portion
of the term by the official who designated the members.

(d) The Board shall visit the Academy annually. With the approval of the Secretary of the Army, the
Board or its members may make other visits to the Academy in connection with the duties of the Board or
to consult with the Superintendent of the Academy.

(e) The Board shall inquire into the morale and discipline, the curriculum, instruction, physical
equipment, fiscal affairs, academic methods, and other matters relating to the Academy that the Board
decides to consider.

(f) Within 60 days after its annual visit, the Board shall submit a written report to the President of its
action, and of its view and recommendations pertaining to the Academy. Any report of a visit, other than
the annual visit, shall, if approved by a majority of the members of the Board, be submitted to the President
within 60 days after the approval.

(g) Upon approval by the Secretary, the Board may call in advisers for consultation.

(h) While performing his duties, each member of the Board and each adviser is entitled to not more
than $5 a day and shall be reimbursed under Government travel regulations for his travel expenses.
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