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REPORT OF THE BOARD OF VISITORS
OF THE

UNITED STATES MILITARY ACADEMY
West Point, New York,

December 31, 1997

THE PRESIDENT OF THE UNITED STATES

Mr. President:

1. APPOINTMENT AND DUTIES OF THE BOARD. The Board of Visitors to the
United States Military Academy was appointed in accordance with the provisions of
Section 4355 of Title 10, United States Code. It is the duty of the Board to inquire into
the morale and discipline, curriculum, instruction, physical equipment, fiscal affairs,
academic methods, and other matters relating to the Academy that the Board decides to
consider.

2. MEMBERS OF THE BOARD.

Senators Representatives
Thad Cochran, Mississippi W. G. Hefner, North Carolina
Daniel R. Coats, Indiana Sue W. Kelly, New York
Herbert Kohl, Wisconsin John M. McHugh, New York
Carl Levin, Michigan Charles H. Taylor, North Carolina

Ike Skelton, Missouri

Presidential Appointees
Honorable James H. Bilbray, Alcalde & Fay, 2111 Wilson Boulevard, Arlington, Virginia
22201 (Appointed in 1995 to serve through 1997)

Lieutenant General (Retired) Marc A. Cisneros, 12718 Cranes Mill, San Antonio, Texas
78230-1956 (Appointed 1997 to serve through 1999)

Mr. Carroll W. Conn, 195 North 11th Street, Beaumont, Texas 77704 (Appointed in
1996 to serve through 1998)

Mr. Robert Lyford, Arkansas Electric Cooperative Corporation, Box 194208, Little Rock,
Arkansas 72219 (Appointed in 1995 to serve through 1997)

Dr. Mady Wechsler Segal, Department of Sociology, University of Maryland, College
Park, Maryland 20742 (Appointed in 1996 to serve through 1998)

Mr. Jeffrey H. Smith, Arnold & Porter, 555 12th Street, N. W., Washington, D. C. 20505
(Appointed in 1994 to serve through 1996)
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3. EXECUTIVE SECRETARY. Lieutenant Colonel John J. Luther, Secretary of the
General Staff, USMA served as the Executive Secretary to the Board from January 1
through July 7, 1997, except for the period between 1 May and 15 May, 1997 when
Lieutenant Colonel Edwin M. Perry served as Executive Secretary while LTC Luther was
on emergency leave. The Board commends Lieutenant Colonel Luther for his
outstanding performance throughout his term as Executive Secretary. Lieutenant Joseph
A. Dubyel, Secretary of the General Staff, USMA served as the Executive Secretary to
the Board from July 7 through December 31, 1997.

4. PUBLIC NOTICE. In accordance with Section 10 (a) (2) of the Federal Advisory
Committee Act (Public Law 92-463), notices of the meetings were published in the
Federal Register. Local notice was provided to the West Point Community and the Corps
of Cadets by newspaper and bulletin notices.

5. PROCEDURES. Under the provisions of the Section 10 (b) and (c) of the Federal
Advisory Committee Act (Public Law 92-463), the minutes of each meeting of the Board,
certified by the Chairman, and its records, reports, letters and other documents are
available for public inspection in the Office of the Executive Secretary, Board of Visitors,
Building 600, United States Military Academy, West Point, New York.

6. CONVENING OF THE BOARD.

a. Role of the Board in 1997. The 1997 Board of Visitors held three meetings
during the year. The organization meeting was held in Washington, D. C. on February
26, 1997. A second meeting was held at West Point on May 9, 1997. On July 13-15,
1997, members of the Board made individual visits to cadet summer training. The
required annual meeting of the Board at West Point was not held because a quorum could
not be assembled. A meeting was held on November 5, 1997 in Washington, D. C.

b. February 26, 1997, Washington, D. C. The organization meeting of the 1997
Board of Visitors was held in Room 418, Russell Senate Office Building, and was
attended by four members from the Senate, one member from the House of
Representatives, and five Presidential appointees. A quorum was achieved. Senator
Thad Cochran was elected Chair and Mr. James H. Bilbray was elected Vice-Chair. The
Executive Committee was named. Senator Herb Kohl, Representative Sue W. Kelly,
Representative John M. McHugh, Dr. Mady Segal and Mr. Jeff Smith were appointed as
members in addition to the Chair and Vice Chair, ex officio. The Board selected meeting
dates and areas of interest for two meetings during the year. Summarized minutes for this
meeting are at Appendix II. This meeting was open to the public

c. May 9, 1997, West Point, NY. This meeting at West Point was attended by one
member from the Senate , two members of the House of Representatives and four
Presidential appointees. A quorum was achieved. The Superintendent updated the Board
on events and issues ongoing at the Academy since the last Board meeting in February.
Members also received an update briefing on the Class of 2002 admissions status, and
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reviews on the Academic, Military, and Physical programs. The Board met in round table
discussions with the emerging leaders of the Class of 1998 and, separately, in roundtable
discussions with members of the faculty. Summarized minutes for this meeting are at
Appendix II. This meeting was open to the public.

d. July 13-15, 1997, West Point, NY. Four members of the Board elected to visit
cadet summer training. They observed Cadet Basic and Field Training.

e. October 31, 1997, West Point, NY. The annual meeting of the 1997 Board of
Visitors was not held in accordance with provisions of Section 4355 (d) of Title 10,
United States Code, at West Point. This meeting was scheduled and subsequently
canceled because a quorum could not be assembled due to conflicts with the
Congressional schedule.

f. November 5, 1997 Washington, D. C. This meeting was attended by two
members of the Senate, two members of the House of Representatives, and four
Presidential Appointees. A quorum was achieved. The Board prepared a Report to the
President. The Superintendent updated the Board on events and issues ongoing at the
Academy since the May 9, 1997 meeting.

7. CONCLUSIONS AND RECOMMENDATIONS.

a. General Conclusions.

The United States Military Academy, in its 195th year, continues to provide the
Army with leaders of character who are inspired to a career in the armed forces. The
Board of Visitors strongly affirms that the Academy is of exceptional value to the nation
as measured by the quality of young men and women it develops. The Board of Visitors
considers the Academy the premier leader development institution in the world.

The Board of Visitors commends to your attention two members, Senator Kay
Bailey Hutchinson, whose appointment expired this year, and Mr. Jeffrey Smith, whose
appointment expired last year. Mr. Smith will continue to serve on the Board until a
replacement is appointed. The Board extends its appreciation for their dedication and
outstanding service.

The Board accepts without reservation the responses of the Department of the
Army and the Academy to the recommendations in the 1996 Report.

b. Specific Conclusions and Recommendation:

(1) Conclusion: Arvin Cadet Physical Development Center. The Board
continues its strong support for the revitalization of the Arvin Cadet Physical
Development Center (CPDC) and the Academy's efforts to obtain sufficient funding for
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its renovation. The Board considers Arvin CPDC as an essential element of the physical
program at the Academy.

Recommendation: The Board strongly recommends continued Department of
the Army, OSD and legislative branch support to ensure funds remain available to
complete the Arvin Cadet Physical Development Center revitalization in its entirety.
Towards this end, this project should be included as a matter of priority in the Presidential
budget submission.

(2) Conclusion: Impact Aid to Highland Falls. The Board notes the
responsibility of the federal government to the local community to provide aid as
compensation to offset the impact of the loss of property on the tax base and subsequent
support to the schools. The Board is pleased with current legislation providing Impact
Aid to support the Highland Falls/Fort Montgomery school district.

Recommendation: The Board continues to strongly support Department of the
Army and Academy efforts to obtain a permanent long-term commitment to provide
Impact Aid to the Highland Falls/Fort Montgomery school district.

(3) Conclusion: Assignment to USMA and OPMS XXI. The Board is
concerned that a perception has developed in the Army that an assignment to USMA is
detrimental to an officer's career and that this perception may undermine the Academy's
ability to recruit the best qualified officers to serve on the faculty to teach and mentor
cadets. The Board notes that the new Officer Professional Management System, OPMS
XXI, will greatly change officer career promotion paths.

Recommendation: The Board requests to be updated on the progress of
implementation of OPMS XXI, and to be provided an analysis of how future assignments
to USMA will be affected by the new system.

(4) Conclusion: USMA Budget. The Board continues to monitor the resourcing
policies for USMA, specifically the recent mini-program objective memorandum (POM)
review. The Board is concerned that sufficient baseline funds may not be available for
the Academy to accomplish its mission properly and to maintain program excellence.
The Board commends the Academy's efforts to streamline operations prior to the mini-
POM review and supports the resultant long term sustainment level recommendations in
order to continue essential developmental and revitalization programs.

Recommendation: The Board continues its strong support of steady resourcing
of USMA by Department of the Army at a sustainment level sufficient to keep
revitalization, as well as academic, military and physical development programs on track
in future years. West Point must not be subjected to short-term reductions in resourcing
which are unrelated to changes in mission.
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(5) Conclusion: Community Relations. The Board notes the Military
Academy's efforts and programs to enhance its relationship with the local community.
The success of the outreach to ease town-gown tensions is evident by the work of the
joint Academy-Highland Falls Community Relations Council as community members
realize that their issues and concerns are heard.

Recommendation: The Board supports the Military Academy's outreach
programs and requests an update on results of this initiative.

(6) Conclusion: Academic Program. The Board strongly supports the goals of
the Academy's Academic program. The Board notes the continued quality of the
Academic program and its goals designed to develop cultural, historical and human
behavioral perspectives within cadets. The Board acknowledges the importance and
relevance of these perspectives not only for Academy graduates but for graduates of all
sources of commissioning, for all ranks, and for all Services.

Recommendation: The Board requests updates on the progress and results of the
Academy's assessment initiatives to monitor whether the core curriculum is achieving its
goals of cadet learning in the areas of cultural, historical and human behavioral
perspectives.

(7) Conclusion: Assessment of Cadet development with regard to Bedrock
Values. The Board recognizes the importance for West Point, the Army, and for the
Department of Defense, of the values of Integrity and Respect for Others.

Recommendation: The Board recommends that the Academy continue to assess
the effectiveness of the Academy's Programs to encourage Integrity and Respect for
others in the values and behaviors of cadets. The Board recommends that the Academy
continues to assess the outcomes of these programs and to provide the Board with
periodic updates on the results of the assessments. The Board recommends that, for all
ranks, the Department of the Army incorporate the Academy's Bedrock values programs
into its training and education systems. The Board further recommends that these
perspectives be infused into the training and education systems throughout the
Department of Defense.

(8) Conclusion: Faculty Structure and Morale. The Board continues to have
concerns about optimum faculty structure and faculty morale.

Recommendation: The Board requests an update on faculty structure and morale
including a report on the results of the command climate survey assessing military and
civilian faculty morale.
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SUMMARY OF ACTIONS TAKEN IN RESPONSE TO THE 1996
RECOMMENDATIONS OF THE BOARD

As of: October 20, 1997

TITLE AND DATE OF REPORT: Annual Report, United States Military Board of
Visitors.

NAME OF ADVISORY COMMITTEE: Board of Visitors, United States Military
Academy.

RECOMMENDATIONS AND ACADEMY RESPONSES: The following actions
were taken in response to the 1996 recommendations of the Board:

1. TOPIC: ARVIN CADET PHYSICAL DEVELOPMENT CENTER.

RECOMMENDATION: The Board strongly recommends that Department of the
Army, Department of Defense, the President, and the Academy pursue legislative actions
to authorize and appropriate funding for this facility's revitalization and requests an
update on the status of this project.

USMA RESPONSE: We continue to work all avenues to comply with this
recommendation. We have completed all studies, cost estimate reviews, and negotiated
final project scope and cost boundaries. The Army notified Congress of the intent to
design the project on 15 October 1997. The Congress has 21 days to comment. If no
adverse comments are received by 5 November 1997, the Assistant Chief of Staff for
Installation Management will release design authorization.

2. TOPIC: THE BICENTENNIAL CELEBRATION.

RECOMMENDATION: The Board endorses the Academy's partnership with the
Association of Graduates in the planning and funding of this important event. The Board
requests an update on the events and projects that will be used to highlight this
celebration.

USMA RESPONSE: The Military Academy is encouraged by the Association of
Graduates' Bicentennial Steering Group's efforts to ensure that the celebration of
USMA's 200 years of service are well received. All the events are planned to increase
the public's awareness of West Point and its contributions to the nation. The
Bicentennial celebration will be "self-funded", with events that are elegant but not
"gilded"; events will be centered on West Point.

APPENDIX I
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3. TOPIC: USMA BUDGET.

RECOMMENDATION: The Board continues in its support of the steady resourcing of
the Academy and strongly recommends Headquarters, Department of the Army, continue
to provide for sustainment funding levels to ensure the quality of the Academy's
developmental program.

USMA RESPONSE: Army Leadership recognizes that reductions to USMA real
property maintenance and repair funding during the mini POM were excessive. To date,
$4.6 million in Operations and Maintenance Army (OMA) has been restored in the
budget guidance for FY99, and we received another $10 million late in FY97. Still to be
negotiated are any restorals for the FYOO -- FY03 outsourcing and privatization (O&P)
phased reductions that grow to $12 million per annum by FY03. This anticipatory
harvest of savings by HQDA cuts across all base operation functions, many of which are
already configured as "most efficient operations." Consequently, subsequent to
withdrawing the funds, HQDA has acknowledged that their methodology for estimating
savings may have been flawed when applied to USMA. West Point's leadership will
revisit these decrements with the Senior Army Leadership following another internal
review of West Point's operations this winter.

In addition to the challenge to maintain a sustaining level of OMA support, USMA
continues to aggressively seek ways to reduce operating costs and to explore funding
sources, other than appropriated, as a means to mitigate the impact of erratic funding.

4. TOPIC: NON-FEDERAL FUNDING.

RECOMMENDATION: The Board recommends that the Academy continue its efforts
to cultivate enhanced donor support and requests an update on this program.

USMA RESPONSE: The Military Academy is pleased with the Association of
Graduates' (AOG) ability to increase its rate of growth in donations to West Point. The
AOG is expanding its donor pool from historically graduate-focused giving to parent
groups, corporations, foundations and other friends of West Point. The upcoming
Bicentennial celebrations will be used to highlight the need for private gifts to sustain
programs that supplement the Academy's core-development programs. These resource
our "Margin of Excellence."

5. TOPIC: ACADEMIC PROGRAM REVIEW.

RECOMMENDATION: The Board concurs with the Academy's initiative to conduct a
detailed review of the Academic Core Curriculum and requests a briefing on this review.

USMA RESPONSE: The education of Army leaders for the 21st century requires a
multifaceted curriculum, one that prepares graduates to anticipate and respond to the
uncertainties of a changing technological, social, political, and economic world. Our
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leaders of the 21st century will need to combine technological knowledge with an
appreciation of diverse cultures, history, and human behavior to manage joint operations
with allied and coalition partners. Army leaders of the 21st century must be equipped
with an array of cognitive and social skills. These traits form the bedrock of the West
Point curriculum.

During the past year, the Dean has completed a draft of his strategic vision for the
Academy's academic program, a vision for the future that draws from Army needs and
higher education standards. Educating Army Leaders for the 21 st Century clearly
articulates the linkages between Army needs and demands and the design and content of
the USMA core curriculum. The book will be printed during the coming academic year.

The Dean is implementing fully the academic assessment program, thereby
ensuring that the Academy conducts a continuous review of the core curriculum, from
course design through course delivery to cadet learning. The Academy will gather
additional measures of the success of its academic program through new assessment
initiatives, including plans to survey and interview USMA graduates and commanders.

6. TOPIC: UNITED STATIONS MILITARY ACADEMY PREPARATORY
SCHOOL (USMAPS).

RECOMMENDATION: The Board requests to be fully briefed on the status of efforts
,to enroll and remediate cadet candidates at USMAPS. Such briefing should include: the
demographic composition of the USMAPS class; the full program of academic
instruction, military and physical activities; the method and standards for cadet candidate
performance evaluation; and rates of enrollment and success at USMA. The Board also
requests to be informed of any suggestion to reduce the size or scope of the USMAPS
program.

USMA RESPONSE: The information requested will be given to the Board in an
information paper at the Annual meeting. A detailed briefing was given to the three Board
members who visited USMAPS in May 1997 and another briefing will be provided to the
Board at the Spring meeting in 1998. There are no initiatives to reduce the size or scope
of the USMAPS program.

7. TOPIC: INFRASTRUCTURE REVITALIZATION PROGRAM.

RECOMMENDATION: The Board strongly recommends that the Department of the
Army strengthen its commitment to fund the Infrastructure Revitalization programs as
originally planned and to enhance that effort with essential repair and construction as
identified by the Academy's leadership. The Board requests that the Superintendent
continue to update the Board on status and progress.
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USMA RESPONSE: The revitalization funding picture continues to look good through
FY99. The documented funding picture for 2000 and beyond is much less optimistic.
The Academy leadership continues to plan and adjust the revitalization effort very
carefully and keep Army leadership aware of resource requirements. While FY97 was a
successful year for keeping repair projects on track, previously mentioned "O & P"
reductions may have adverse impact in the years 00-03. The Superintendent has made
resourcing of infrastructure revitalization a major topic at every USMA Forum meeting
with the Secretary of the Army and Chief of Staff. The Board of Visitors will be briefed
on the results of each of these sessions.

8. TOPIC: FACULTY STRUCTURE.

RECOMMENDATION: The Board requests an update during 1997 on the current
Academy Plan for faculty structure. The update should include: the planned mix of
senior military faculty, civilian professors, and rotating junior military faculty; the future
plans for the Visiting Professor Program; Academy initiatives to increase endowed chairs
in academic departments; and assessment of civilian and military faculty morale.

USMA RESPONSE: Proposed changes to USMA's planned faculty structure were
formally presented to Headquarters, Department of the Army (HQDA) in March 1997, as
part of the Winter 97 Command Plan process. HQDA approved most of the requested
changes that impacted the faculty. The approved changes reverse the previously planned
conversion of sixteen military authorizations to civilian authorizations and will reduce the
number of Visiting Professor positions by seven, replacing them with military
authorizations. As a result of these changes, the faculty will be structured as follows:
15% senior military faculty; 21% civilian faculty, and 64% rotating military faculty.

The Academy is pursuing a total of twenty-eight endowed chairs. Two chairs are
funded: The Bernard Rogers Chair in the Economics of National Security, funded by
General Dynamics, presently filled by Dr. Dennis Smallwood; and, the Robert F.
McDermott Chair in the Social Sciences, funded by USAA. Four chairs are receiving
special fundraising efforts for the Association of Graduates through the 2002 Campaign
Plan. These are chairs in constitutional law, leadership, military history, and advanced
technology.

In addition to normal command channels for assessing morale, the Dean initiated a
command climate survey in early 1997 to examine the morale and organizational climate
of the thirteen departments and two staff agencies (the library and his own). This was
undertaken to gain knowledge of the organizational climate and identify potential trouble
spots. Results suggests that the organizational climate is positive and, although
OPTEMPO is quite high, morale is good.
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9. TOPIC: ASSESSMENT.

RECOMMENDATION: The Board requests updates on the findings and conclusions
regarding the assessment of the Cadet acceptance of the Bedrock Values of Integrity and
Respect for Others. The assessment plan should include internal and external evaluations
under the direction of the Superintendent.

USMA RESPONSE: USMA is committed to improving and assessing the present
"Respect for Others" Program. In general, the program has developed into a very
substantial and credible program understood, and endorsed, by staff and faculty and
cadets alike. USMA continues to develop and assess "Respect" polices, and the
educational approach incorporates the following: Senior Level continued emphasis;
Commandant Sensing Sessions; USMA IG and USMA and USCC EOA assessments;
leader conferences addressing gender issues; cadet "Respect" team education; "Respect"
Web site; and continued review and updating of resource materials. In addition, the
following initiatives are being incorporated: First Class Survey; lessons learned bulletin
boards (actual and web page); increased staff and faculty "Respect" Program briefings;
and substantially increased staff and faculty involvement in cadet education and
classroom discussions. The Academy is very pleased with the serious and mature attitude
of the cadets and faculty toward this very critical program. Cadets and faculty at West
Point understand and internalize the concepts of our "Respect" Program. The command
climate at the Academy emphasizes "dignity and respect" toward each and every
individual at all times.

The "Integrity" program, traditionally known as the "Honor System," is well
accepted as a fundamental component of the West Point developmental experience by
both cadets and staff members alike. In order to measure the effectiveness of the "Honor
System," including the educational program, USMA conducts biannual Corps Honor
Surveys. The results of these surveys, most recently done in 1996, strongly indicate that
the Corps values the Honor Code and that cadets seek to live honorably. Other efforts to
measure the effectiveness of the "Honor System" include feedback teams that attend
honor classes throughout the Corps to monitor the effectiveness of the instruction and the
program of instruction itself.

Based on these surveys and feedback, it is evident that while the importance of
integrity is clearly understood by the cadets, there is still room for improvement in the
Honor System, particularly in the area of feedback to the Corps on the resolution of cases.
Surveys indicate that cadets are somewhat frustrated with the lack of information on case
resolution. The Superintendent has taken several steps to improve the communication
channels, to include regular feedback sessions with senior members of the Honor
Committee prior to and subsequent to the final disposition on Honor cases.
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10. TOPIC: IMPACT AID.

RECOMMENDATION: The Board supports the continued efforts by Academy
leadership and Department of the Army to secure a more permanent solution to the
Impact Aid challenge facing Highland Falls/Fort Montgomery School District.

USMA RESPONSE: USMA continues to work with the local school officials, and the
Assistant Secretary of the Army for Manpower and Reserves Affairs on seeking a more
permanent solution to the Impact Aid Challenge. The 98-99 appropriation on Impact Aid
indicates the local school district should receive approximately $900,000 for the 97-98
school year. This funding level will match the 96-97 level. Sustainment of this level of
appropriation in the out years will ensure the local school district is able to meet its
educational needs and provide for a more robust school capital improvement program.
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SUMMARIZED MINUTES
1997 BOARD OF VISITORS ORGANIZATION MEETING

FEBRUARY 26, 1997
WASHINGTON, D.C.

1. MEETING CONVENED. The Organization Meeting of the 1997 United
States Military Academy Board of Visitors was called to order by Senator Thad
Cochran, Chairman, at 9:10 a.m., February 26, 1997, in Room 418 of the Senate
Russell Office Building, Washington, D.C.

2. ADMINISTRATIVE REMARKS. Senator Cochran called upon the Executive
Secretary, Lieutenant Colonel John J. Luther, for administrative announcements.
LTC Luther announced for the record those present at the meeting:

Honorable Thad Cochran, Chairman
Mr. James H. Bilbray, Vice-Chairman
Honorable Dan Coats
Honorable Kay Bailey Hutchison
Honorable Herb Kohl
Honorable Sue W. Kelly
LTG(R) Marc A. Cisneros
Mr. Carroll W. Conn
Dr. Mady W. Segal
Mr. Jeffrey H. Smith

a. Also present were: Mr. Mitch Kugler, Deputy Legislative Director to Senator
Cochran; Mr. Dennis Lambert, Chief of Staff to Representative Kelly; Miss Anne
LeMay, Legislative Assistant to Representative McHugh; Honorable Sara Lister,
Assistant Secretary of the Army for Manpower and Reserve Affairs; Mr. J.B.
Hudson, Administrative Assistant to the Secretary of the Army; Lieutenant
General Daniel W. Christman, Superintendent, United States Military Academy;
Brigadier General Fletcher Lamkin, Dean of Academic Board; Brigadier General
Robert J. St. Onge, Commandant of the United States Corps of Cadets; Colonel
Randy Bookout, Office of Congressional Legislative Liaison; Captain Bracken,
Military Assistant to Mrs. Lister; Lieutenant Colonel William Lemnitzer, U.S.
Military Academy Desk Officer to the Deputy Chief of Staff for Personnel;
Lieutenant Colonel John J. Luther, Executive Secretary; Ms. Gail D. Luster,
Administrative Officer for the Board; Lieutenant Colonel Edwin Perry, Secretary
of the General Staff, United States Military Academy; Major Vincent McDermott,
Aide-de-Camp to the Superintendent, United States Military Academy; Mr. Craig
Gaines and Ms. Angela Franciosi, Audio-Visual Support, Directorate of
Information Management; and Major Mark Turner, Plans and Operations Officer,
Instructional Support Division, Directorate of Information Management. Mr.
Michael Mello, representing the Times Herald Record, was present in the
audience.

APPENDIX I
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b. Lieutenant Colonel Luther advised the Chair that a quorum was present under
the Rules of the Board and a copy of the meeting Agenda and supporting material
was at each member's place.

3. CHAIRMAN'S REMARKS. Senator Thad Cochran thanked everyone for their
attendance. He congratulated Lieutenant General Christman and the USMA
football team on the special reception they received at the White House on
February 25, 1997, and on the great year they had. He then drew attention to the
agenda and annual report and asked Lieutenant Colonel Luther to proceed with the
agenda.

4. ELECTION OF OFFICERS. The Board moved to consideration of the Agenda
at Enclosure 1. The first order of business was election of a new Chairman and
Vice Chairman. The Chair opened the floor for nominations.

a. Senator Cochran was nominated for the office of Chairman by Mr. Smith. The
nomination was seconded by Mr. Bilbray. Motion was made and seconded to
close the nominations. Senator Cochran was elected Chairman by unanimous
voice vote of the members present.

b. The Chair opened nominations for the office of Vice Chairman. Mr. Smith
nominated Mr. Bilbray. Dr. Segal seconded the nomination and made a motion
that nominations be closed. Mr. Bilbray was confirmed as Vice Chairman of the
Board of Visitors.

c. The selection of the Executive Committee was held later in the meeting as per
the agenda.

5. REMARKS BY THE SECRETARY OF THE ARMY'S REPRESENTATIVE.
The Chairman recognized the Honorable Sara Lister, Assistant Secretary of the
Army (Manpower and Reserve Affairs). Mrs. Lister extended the greetings and
the appreciation of the Secretary of the Army for the Board's contribution to the
welfare of the Academy. As Assistant Secretary for Manpower and Reserve
Affairs, she has oversight responsibility for the Military Academy as well as for
the Reserve Officer Training Corps (ROTC). She spoke of the magnificent
academic program at USMA and of the continuing development of a synergy
between the Reserve Officer Training Corps (ROTC) and West Point.

6. SUPERINTENDENT'S REMARKS AND ISSUES UPDATE.

a. INTRODUCTORY REMARKS. The Chair next asked the Superintendent for
his remarks and update to the Board on Academy issues since the Board's last
meeting in November 1996. General Christman began by welcoming Lieutenant
General (Retired) Marc. A Cisneros to the Board. General Christman remarked
that West Point is honored to have him on the Board to share his insights on West
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Point and on its relationship to the larger Army. General Christman also
mentioned Mr. Lyford's prediction last November, that the Board's Organization
meeting could be used as an occasion for President Clinton to present the
Commander-in-Chief's trophy to the football team. The team was received by
President Clinton at the White House on February 25, 1997.

General Christman emphasized that football, while an important part of
West Point, is not his highest priority. Football plays a role in intercollegiate
sports which is a broader part of the physical development program. It fits into
West Point's goal of producing leaders of character - academically, physically,
morally, ethically as well as militarily. The success of these programs was
reviewed later in the meeting.

General Christman introduced his remarks by saying that he would be
reviewing where the Academy is at the moment, and he highlighted three
significant issues: the Bicentennial Campaign, the Football Affiliation
Conference, and the Engelbrecht court-martial and what the Academy learned
from it. He reviewed six items that have been critical in his first six months at
West Point: to validate adherence to Bedrocks I & II; to review and confirm
USMA's minimum budgeting requirements; to initiate a comprehensive review
of the academic program; to review the intercollegiate sports program; to ensure
that USMA is embedded in America's Army; and to reengage USMA with the
local community.

b. BEDROCKS I & IL At the November meeting, General Christman told the
Board that he requested General (R) Richardson to look at the Academy's
programs and to do a systems check, with an emphasis on the honors program.
General Richardson, LTG(R) Fields, and MG(R) Greenway (not West Point
graduates) finished this review a week prior to the 1997 Organization meeting.
The written report had not yet been finished, however, General Richardson's
verbal report did not indicate any major problems. The issue of most concern to
the Academy was the difficulty new cadets have in understanding the non-
toleration clause of the honor code: "A cadet will not lie, cheat, or steal, nor
tolerate those who do." General Richardson stated that "without the toleration
clause, the code itself becomes empty of significance". Company Honor
Education Teams (CHET) for Bedrock I bring the academic and military
departments together with cadets to educate and discuss honor issues with them.
Similar teams have been developed for Bedrock II, Consideration of Others. This
topic drew much discussion among the members. Dr. Segal requested that the
Board be updated when the reviews of the Bedrocks are finished. General
Christman informed the Board that an advisory panel on women at the Military
Academy has been established. The panel includes cadets, senior officers,
civilians, military personnel and spouses, and will examine a full range of gender
issues that affect policy at West Point.

15



c. BUDGET. The Superintendent reviewed/confirmed USMA budgeting
requirements. USMA requested from the Department of the Army (DA) a partial
restoral of funds in FY'98-'99 - approximately $10 million in '98 and $4.5
million in '99. This has not been confirmed yet. He discussed USMA's
infrastructure decay, particularly the cost growth of key restoration projects. Any
restored dollars in FY'98 will go towards infrastructure repair that's already been
identified to the Army staff. For FY '00-'03, USMA is developing a new
"Activities Based Cost" Model to establish USMA's long-term sustainment level.

d. REVIEW OF ACADEMIC PROGRAM. The Dean reviewed the system that
is in place to ensure continuous academic program review and assessment. A
short-term emphasis on assessing the attainment of the cultural goal is ongoing.
This goal is to ensure that cadets have a good understanding of very complex
cultural connections. The Superintendent emphasized that this is an important
goal on which the Academy should focus. Lieutenants may be assigned to many
different places, from Rwanda to Haiti to Cambodia to Korea, and USMA needs
to fully prepare them for the challenges they may encounter. This review has
indicated our need to make shifts of emphases within the courses that are being
taught. The members discussed the composition of USMA's review team. They
questioned the fact that all the members were working at West Point and there
was no external review process. The Dean answered that the Army looks at the
quality of the graduates and that the seven recently accredited engineering
programs were assessed by external teams. Every ten years, USMA undergoes a
Middles States accreditation, and it is in constant communication with the
accreditation committee between official assessments. The Dean commented that
what makes a good college graduate is very similar to what makes a good leader
of character for the Army.

e. INTERCOLLEGIATE SPORTS. The Superintendent commented on the
success enjoyed by the Academy last year in its highly visible football program.
He stated that the coaches at West Point all emphasize to the cadets the larger
purpose that sports play at undergraduate institutions. Bob Sutton, the football
coach, receives in March 1997 the Bobby Dodd award. This award is given to
that coach who is not only successful, but, who places sports in the proper
perspective of undergraduate life. General Christman commented that in this
fiscally constrained time, the Army Athletic Association's revenue strategy must
be improved. We are exploring ways to responsibly enhance revenues so that
USMA gets additional sources of private funds. This led to a discussion of near-
term issues, specifically, the inadequacy of physical development facilities. There
is support from Army leadership to provide for the Arvin Physical Development
Center as part of the Army's fiscal '99 authorization schedule. Construction
would begin in the year 2000.

f. OUTREACH TO THE ARMY. General St. Onge spoke about what West
Point is doing with respect to engaging itself with America's Army, particularly,
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where the training of USMA and ROTC cadets can be done together in a way that
benefits the Army as a whole. He spoke about the different activities that ROTC
cadets already are doing with West Point.

g. LOCAL COMMUNITY AND IMPACT AID. The Superintendent briefed the
Board on the USMA and Highland Falls community relations council where
senior leaders meet every quarter. Sub-groups of that committee meet at least
once a month. Business, tourism, emergency services, recreation, and
bicentennial activities are some of the subjects discussed at those meetings. West
Point and the local community also wait to see the results of the '98 budget action
on Impact Aid. Discussion turned to how much impact aid has decreased over the
years. Mr. Lambert, on behalf of Congresswoman Sue Kelly, complimented
General Christman on his making this issue one of his top priorities. Senator
Cochran stated that Mrs. Kelly had introduced legislation in the House, and had
met with some success in getting some specific action on Impact Aid.

h. General Christman spoke of three other significant issues that West Point has
dealt with in his first six months as Superintendent: the Bicentennial Campaign
Plan; the Football Conference Affiliation; and, the Engelbrecht court-martial.

1) Bicentennial Campaign. The Superintendent discussed why private
funds were needed, what concerns have been raised over this issue and how West
Point should approach the problem. Private funds are needed because West Point
has a significant backlog of unmet needs, especially in the physical development
area. Funds are needed especially now because of the dramatic improvement in
this area, over the last ten years, of West Point's peer competitors. Federal funds
are not available to address all these needs. Federal funds will be used to improve
barracks, roads, academic buildings, the mess hall, and the Arvin Physical
Development Center, but much more needs to be done. General Christman
reminded the Board that West Point is prohibited from raising or soliciting funds,
and instead, works with the Association of Graduates to obtain funds.

2) Joining a Football Conference. The Superintendent addressed the
Board on his recommendation to join Conference USA. He highlighted the fact
that West Point would only join the conference for football. Hockey will remain
independent and all other sports will remain in the Patriot League. The
Commander-in-Chief s Trophy will continue to be the focus. Navy remains the
last game of the season and Air Force will always be in early November. The
Board made a unanimous resolution stating their approval and support of West
Point joining Conference USA.

3) Engelbrecht Court-Martial. General St. Onge gave a brief review of
this case, then reviewed some of things that West Point has learned from it.
Overall, cadets were not divided on gender lines over this case. Women seemed
positive that the Command took the matter seriously. Most cadets expressed
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mature, insightful comments on the case before, during and after the verdict.
Because alcohol played a central role in this case, the Academy will look at
research on teenage alcohol use (gathered from Walter Reed and the Army
Research Institute, for example) and assess its applicability to West Point's
cadets. USMA will look at changing its alcohol education policy and adapting the
regulations for cadets on alcohol. The Academy has already begun a review and
revision of its education on gender and interpersonal issues (i.e., Consideration of
Others) and will continue its initiatives that focus on Cadet Social Development.
USMA will also review myths, facts and lessons learned with key cadets, staff and
faculty. West Point provides training on consideration for others and on how
male and female cadets can protect themselves from these types of situations.
West Point's command takes these issues very seriously.

7. RESPONSE BY CHAIRMAN. Senator Cochran thanked General Christman.
He stated that the members of the Board were impressed with the quality of
leadership at the Academy. He commended General Christman's early decisions
on academic review and the effort to develop endowments and attract funding for
chairs in specialized areas of study. The overall good health of the institution, in
terms of morality and character, was very impressive. General Christman
provides competent, strong and impressive leadership. The Chairman felt that it
is appropriate, to the extent that West Point can get clearance, for the
Superintendent to attract funds from graduates and friends of West Point. Long-
term sustainment is important for the Academy and for the defense of the country,
and the Board will continue to work with West Point in that regard.

8. SELECTION OF EXECUTIVE COMMITTEE The Chair appointed the
following as members of the Executive Committee:

Honorable Thad Cochran, Chairman
Mr. James Bilbray, Vice Chairman, ex officio
Honorable Sue W. Kelly
Honorable Herb Kohl
Honorable John M. McHugh
Dr. Mady W. Segal
Mr. Jeffrey H. Smith

9. SELECTION OF BOARD MEETING DATE:

a. Spring Meeting. 7-9 May was selected as the dates for the Spring meeting. A
visit to the United States Military Academy Preparatory School will be made on
May 8 for those members able to attend.

b. Visits to Summer Training. This summer, the dates recommended to observe
cadet field and basic training are 14-15 July. Members can visit individually or in
groups as their schedules permit.
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c. Fall or Annual Meeting. After discussion, it was decided to table this decision
until all the members could be polled. LTC Luther stated that he would notify the
Board of the results prior to the Spring meeting.

10. AREAS OF INTEREST FOR 1997 BOARD MEETINGS. The Board next
moved to consider the topics for the 1997 meetings. After discussion and a
polling of the members for specific requests, the list of proposed topics at
Enclosure 3 as amended was approved.

11. ADJOURNMENT. The Chair thanked the members for their attendance and
attention. There being no further business to discuss, the Chairman adjourned the
organization meeting of the 1997 Board of Visitors.

THAD COCHRAN
United States Senate
Chairman, United States Military

Academy Board of Visitors

Executive Secretary
United States Military Academy

Board of Visitors

Enclosures
1. Agenda
2. Suggested Meeting dates for 1997
3. Suggested Topics for 1997
4. Presentation Slides for Superintendent
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AGENDA
ORGANIZATION MEETING

UNITED STATES MILITARY ACADEMY BOARD OF VISITORS
WEDNESDAY, 26 FEBRUARY 1997, 09:00-11:45a.m.

Room 418, Russell Senate Office Building, Washington, D.C.

Call to Order

Administrative Remarks

Opening Comments and Introduction of Agenda

Election of Officers

Remarks by Representative of the
Assistant Secretary of the Army

Remarks and Update by Superintendent

Response by Chair

Appointment of Executive Committee

Discussion and Selection of Dates/Format for
1997 Meetings

Selection of Areas of Interest for 1997

Remaining Business
Closing Remarks
Adjournment

Lunch

Senator Cochran

LTC Luther

Senator Cochran

Senator Cochran and
Board Members

TBA

LTG Christman

Chair

Chair

Board Members

Board Members

Board Members

Chair

ENCLOSURE 1
to APPENDIX II
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0900-0905

0905-0915

0915-0920

0920-0935

0935-0950

0950-1030

1030-1040

1040-1050

1050-1100

1100-1130

1130-1145

1145-1230



SUGGESTED TIME FRAMES FOR MEETINGS AT WEST POINT

FOR THE 1997 BOARD OF VISITORS

SPRING MEETING

1-2 MAY (Thu/Fri)

4-5 MAY (Sun/Mon)

8-9 MAY (Thu/Fri)

11-12 MAY(Sun/Mon)

ACADEMIC PERIOD

ACADEMIC PERIOD

ACADEMIC PERIOD

ACADEMIC PERIOD

VISIT SUMMER TRAINING (On Individual Basis)

14-15 JUL (Mon/Tue) TRANSITION PERIOD FOR SUMMER
TRAINING DETAILS

ANNUAL MEETING

16-18 OCT (Thu/Sat)

30 OCT - 1 NOV (Thu/Sat)

13-15 NOV (Thu/Sat)

ACADEMIC PERIOD
FOOTBALL Vs RUTGERS

ACADEMIC PERIOD
NATIONAL CONFERENCE ON ETHICS

IN AMERICA

ACADEMIC PERIOD
UNIVERSITY OF NORTH TEXAS

ENCLOSURE 2
to APPENDIX II
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SUGGESTED TOPICS/AREAS OF INTEREST
FOR MEETING AGENDAS OF

THE 1997 USMA BOARD OF VISITORS

SPRING MEETING

* Visit USMAPS
* Annual Program Review

· Academic Program (curriculum review status)
· Military Program
· Physical Program
* International Military Academies

VISIT SUMMER TRAINING

(Individual basis - no formal meeting)

FALL MEETING

* Annual Report Preparation
* Annual Program Review

· Athletic Program
* Admissions Program
· USMAPS

ISSUE UPDATES

* Non-Federal Funding (regulation review and oversight procedures)
* Bicentennial
· Faculty Restructure
* Cadet Physical Development Facility (Arvin Gym) Revitalization
* Assessment of Bedrock Values
* Impact Aid

NOTE
The following will be included in the Board's Itinerary when dates and times of meeting permit:

· Roundtable Discussions with emerging cadet leaders (Spring)
· Roundtable Discussions with members of the faculty (Spring)
* Individual visits to cadet classes (Fall)
* Roundtable discussion with cross-section of cadets (Fall)

ENCLOSURE 3
to APPENDIX II
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XBOARD UedSOFas Mimy VIAcaSImy

BOARD OF VISITORS

26 FEB 1997
p^....... ------ Duty, Honor, Cowmy . .........Prepered by: USMA, OPA, 20 Fab 1997 Du H r opC. ,o *11.27bvl.ppt i"22/7 10:46 I

Urnftd Stafes Mia Acy ty

PURPOSE
- REVIEW STATUS OF
SUPERINTENDENT'S "TO DO LIST"
-- Time to See Where We Are

- HIGHLIGHT 3 SIGNIFICANT
ISSUES WE ARE WORKING
-- Bicentennial Campaign Plan
-- Football Conference Affiliation
-- Engelbrecht Court-Martial: What We

Learned
P--p.d fr~y:u;op«0F*«, -- DuO, Honor, Coumtry,Preperzd by: USMA, OPA, 20 Feb 1997 ap. .Isdl.297bv1.ppt P22l97 10:4S Al

ENCLOSURE 4
to APPENDIX II
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' . . .** ' ..... UwtSe $aussM isSmwyAcadmy . ...... ........

TO DO M- 1ST SIX MONTHS
* VALIDATE ADHERENCE TO .' way o

"BEDROCKS" I & II
( review... e )

* REVIEW/CONFIRM USMA MINIMUM
BUDGETING REQUIREMENTS

* INITIATE COMPREHENSIVE REVIEW OF ACADEMIC PROGRAM

* REVIEW INTERCOLLEGIATE SPORTS PROGRAM

* ENSURE USMA EMBEDDED IN AMERICA'S ARMY

* REENGAGE USMA WITH LOCAL COMMUNITY

pw d by: USM. OPA. 20 Feb 1997 ty, oor, Country 1.. .. 0 . .

=== ----- ;;---Ux;d;-== Vo Sts myAcaw y .2bv.ppt 2 10:46

r VALIDA TE ADHERENCE TO
"OBEDROCKCS"y I & It

* OUTSIDE LOOK FOR "BEDROCK I" BY
GEN RICHARDSON INITIATED THIS MONTH

- Brought two Associates to accompany
- Interim assessment will be immediate (ie, NLT
1 March); possible follow-on tasks

* SIMILIAR LOOK CONTEMPLATED FOR
"BEDROCK II" -- TBD...

.Pr.pad by: tUSM- PA, 20Fe. Duty, Honor, Coun t op.. sld.1 .ppt 1 7 104 A

ENCLOSURE 4
to APPEND(IX
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=--=-- UWW $eS&s Mk yAcasmy ........

* REVIEW/CONFIRM USMA
BUDGETING REQUIREMENTS

-- FY '98/'99 DA Partial Restoral Not Yet
Confirmed

- For FY '00 - '03, Developing New
"Activities Based Costing" Model to
Establish USMA's Long-Term
Sustainment Level

Prolmed by: USMA, OPA. 20 Feb 1997 o*pa. ld, 31.297bv1lppt 022297 10:46 Al

^^^^^ ========--=U_ _te & s MitaWy Acaemy

REQUESTED PARTIAL RESTORAL,
OMA FUNDING LEVELS

Constant FY96 Dollars ($000)

;bZuu,uuu

$180,000

$160,000

$140,000

FY96 FY97 FY98 FY99 FYOO FY01 FY02 FY03

PRw ... .............. .Duty, Honuor, Coutr ----Prepared by: USMA, OPA, 20 Feb 1997 op. li1i297bv1.ppt 0222J7 10'46 A

ENCLOSURE 4
to APPENDIX II
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...... = USed $sags s sMrfi AcadM my . ....academy

$USTAINMENT LE VEL
TWO-PART CHARTER

EXTERNALLY INTERNALLY
ARTICULATE REQUIRED DEMONSTRATE EXPENSE

SUSTAINMENT CATEGORIZEFUNDING LM~ENVE LISOLATE DUPLICATION
FUNDING LEVEL IDENTIFY BETTER IDEAS

RELOOK THE WAY WE DO
BUSINESS

SURFACE INEFFICIENCIES

80-85% DONE 1

LATE AUGUST

100% - Middle of Feb COMPLETE ROLL-UP
as MADs finish reports AUGUST

Prepared by: USMA, -OPA, 20 Fb 1997 tHon , Co r oa l297bv1.ppt 212297 1046S AJ

............. im StaesM't A y Siows .. .... Academy

~. w * NTA ITE COMPREHEN, VE
REiEW OF ACADEMIC PROGRAM

* System in place to ensure continous
academic program review & assessment
-- Short-term emphasis: assess attainment of

cultural goal
* Initiated preparation for Institutional

Self-Study supporting Middle States
Accreditation ('99)

Prepaed by: USMA, OPA, 20 Feb 1997 Du , Honor, Coun o *U297bv.t 022 46

ENCLOSURE 4
to APPENDIX II
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X ___=_ Unied Ses MMyab Academy . .. -. .....

r *REVIEWVINTERCOLLEGIATE
SPORTS PROGRAM

- Satisfied with Internalization of Values by
Coaches and Players

- Must Reexamine Revenue Strategy
-- Revenue enhancement required

- Principal Near Term Issues
-- Inadequacy of physical development

facilities
-- Joining Division IA Football Conference

pard byi : USIMA, OPA, 20 Fehb 197 , on or, n op.r l11d 29Zbv1.ppt 022/ 7 10.46 Al

-b1 Dut, Hanor, Caumiy -1Pmpurd by: USMA, OPA, 20 Feb 109 m ope .IIld...7bv1.ppt 0912197 11OA4 A

ENCLOSURE 4
to APPENDIX II
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^^Una} Sims MsSkwy Academy .. ..

ENSURE USMA EMBEDDED
IN A SERICAS ARMY

OPENED DIALOGUE WITH
TRADOC & CADET COMMAND
- Working Draft Army Leadership Doctrine
- Training with ROTC

-- Combined ROTC/USMA Armored Training
at Fort Knox

-- ROTC Cadets to Camp Buckner

Ppo..d by: USMA, OPA, 20 Fab 997 Du ty, o llds2o n.ppt O2aW 10.. :. A

..... VUnitMed States MAittAm Academy .----

" ~ * REENGAGE USMA WITH
LOCAL COMMUNITY

i" 1^ n9 TD A V^
.- P... ICKET S

- PICKETERS GONE,
BUT PRINCIPAL
CONCERNS
REMAIN:
-- Impact Aid!

*Section 8002
Critical tor USMA in Short Term

Pp.d by: u~,A o. 2o 19,7Duty, Honor, Cou.ry ..e~~Prdw~~~~~ by.:~ ~ USM~A, OPA, 20 Fa~~b 1997 >opi *ld.29n7bv1.ppt 02227 104AG Al
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Unifld S$fts MiUsy, Academy s....

ISSUES

* BICENTENNIAL CAMPAIGN PLAN
* FOOTBALL CONFERENCE AFFILIATIO
· ENGELBRECHT COURT-MARTIAL:

WHAT WE LEARNED

p.-;v ~ op.b ---- Duty, Honor, Country" - Arepaed by: U1SMA,0 OPA,20Feb 1e9 Mop sld297bv1.ppt 112217 0:46 Al

United. Satss Miwy Academy .. -

* THOUGHTS ON
BICENLTENNIA CA1MPAIGN

- WHY THE NEED FOR PRIVATE FUNDS,
ESPECIALLY NOW?

- WHAT CONCERNS HAVE BEEN RAISED?

- HOW SHOULD WE APPROACH THE
PROBLEM?

- West Point's Concept on Campaign Needs

-wS~.sA~: .- -o- Duty, Honor, CountryPrellwed by: USMiA, OPA, 20 Feb w fi9, Honor, Coun" opa *1deJ.2971w1.ppt p 10 '.46 Al

ENCLOSURE 4
to APPENDIX II
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.......... U SfdS s .. M'Sw Acdw emy .. .................

- WHY THE NEED FOR
PRIVATE FUND ESPECALLY NOW?

* WEST POINT HAS A SIGNIFICANT BACKLOG OF
UNMET NEEDS. ESPECIALLY TN PHYSICAL
DEVELOPMENT AREA

-- Goes Well Beyond
Restoration (Shea,
Michie Press Box);
Includes Essential
New Facilities (Tennis,
Crew Boat House)

Propered by: USMA, OPA, 20 Fab 1997 DUy, Honor, Counwry
opa. *Ild.297bvI.ppt 022/27 10:46 Al

....- UG ia Saten s Mi UAcwy . M Academy - - --

- WHY THE NEED FOR
PRIVATE FUND ESPECALLY NOVW?

*BACKLOG EVEN MORE STARK IN VIEW OF DRAMATIC
IMPROVEMENT IN LAST 10 YEARS OF WEST POINT'S "PEER
COMPETITORS"

NW MTlSSlTTRI STATR.

COU-y
op.L sIIdse297bvi.ppt 22MF9 10b46 Al

ENCLOSURE 4
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========i== United Safts M itwy Aca dmy ** * -

VWHY THE NEED FOR
PRIOVATE FUNDS, ESPECALL Y NOVW?

* FEDERAL FUNDS NOT AVAILABLE TO
ADDRESS ALL OF THESE NEEDS

* APPLYING FEDERAL $ TO BARRACKS,
ROADS, ACADEMIC BLDGS.,MESS HALL,
ARVIN PHYSICAL DEVELOPMENT
CENTER

Prepard by: USMA, OPA, 20 Fab 1997 o-, - opa. oId..297bv1.ppt 227 0:4 AJ

United Stats Miary Acyd.my

~ ~SELECTION CRITERIA,
BICENTENNIAL CAMPAIGN

1. Needs Must Be Immediate And Significant
-- Will directly help cadets or community-- no "fluff"

2. Needs Will Unlikely Be Met By Appropriated
Funds In Foreseeable Future

3. Private Funds Will Not Be Used As A
Rationale To Reduce Appropriated Funding For
"Core" Leader Development Program

4. Will Set Academy On Course For Next Century

Protpred by: USMA, OPA, 20 FOb 1997 oo r, CoA y op. ld*297bvl.ppt 12297 10:48 Al
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REsMIANDERyW REMINDER.

PrlA

$6^ l.. . ...... a... faUnied Stas Mi'twy Academy -

B CCENTeNNAL CAMPAs & ANExa
Catezories & Examples

............ ................ D H onor, outry .Prepred by: USMA. OPA. 20 Fob 1997 J op.. 11ldm.297bv1 .ppt (/22/7 10:46 AJ
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BRICK AND MORTAR
Blaik Athletic Center Indoor Practice Facility

Press Box & Elevator Indoor Pistol and Rifle Range

Indoor Tennis Facility Crew/Sailing Boat House
Shea Stadium UpgradeJ Thayer Walk /

FOCUSED ENDOWMENTS
Cadet Activities Support for "Bedrock Values"

Academic Programs and (Honor and Consideration of
ChairsWVb Others)V

PLANNING/PROGRAM SUSTAINMENT

Contingencies & Unforecast Preliminary Capability Project
Requirements Design

i!~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ .

0:46 Al



Pmperod by: USMA, OPA, 20 Feb 1997 , H t oU *lld.297 bv.ppt 02/22./9710:46 Ai

... U.ed Ss Acade my M .Aciam

w q FOCUSED ENDOWMENTS
Cadet Activities

*Performance, Competitive, Hobby,
Academic, & Religious Clubs:
- Military Marksmanship
- Tactics Club
- Debate Team
- Domestic Affairs Club
- SCUSA

*Model UN
*Religious Activities

Academic Programs & Chairs
*Chair in Advanced Technology
*Chair in Military History
*Chair in Leadership
*Chair in Constitutional Law
*Excellence in Teaching, Learning,
and Classroom Technology

Support of "Bedrock Values"
*Consideration of Others Advisory Committee Conference

*Service Academies Honor Conference *Marshall Awards Conference
*Texas A&M Military Weekend *Corbin Seminar/Inter-Service

P. . .... -G......... Duty, Honor, County - .-...........Prepred by: USMA. OPA, 20 Feb 1997 opa. *lld.297bv1.ppt 022297 10:46 Al
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....... Um sss MS AcUdeemy w A d.................

*- COUNFEREN SA
DEAS/tON CALCUL US

- WHY JOIN A FOOTBALL CONFERENCE?

- WHAT ARE THE CAUTIONS?

- RESPONSES FROM THE FIELD

- PLAYERS' VIEW

- BOTTOM LINE

Preped by: USMA, OPA, 20 Feb 1997 , Honor, Coopl o 11.d.297bvl.ppt 02r2297 10A6 A]

Uaitf Stted s M'inwiyAcwy Academ y..A.

WHO !S iN CONERENCE USA ?
(Football Teams are designated red)

University of Alabama at Birmingham
University of Cincinnati
DePaul University
University of Louisville
Marquette University
University of Memphis
University of North Carolina at Charlotte
Saint Louis University
University of South Florida
University of Southern Mississippi
Tulane University
University of Houston
(East Carolina) Joins '97 for football

.Prepaed by: USMA,, OPA, 20 Feb 17 Duty, Honor, Counry epa. .iid..S.7bv1.ppt S10^ AJ
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.....=== UmjedSe~ssM rUited Sks M'* Acadmy . .

WHY SHOULD WEST POINT JOIN
A FOOTBALL CONFERENCE?

- STATUS QUO IS UNACCEPTABLE!

- WHY?
1. New NCAA Management Structure Leaves

Independents in the Cold
2. Scheduling, Recruiting, Bowl

Opportunities, and National Exposure
Suffer

Premd by: USMA, OPA, 20 Feb 1997 o op lld.1.297bvl.ppt 02/22/7 1046 AI

United Sates Miiary Academy .

NEIW NCAA iWU 1
ORGANIZA TION CHART

_ Vl ah f nf th. P7nt; fn. 1 4
- L!Jl U S. VI LIMVZ V UL(,X AO

-members are from the Equity
Conferences
- Sixteen of the voting 34

Preprd by: USMA, OPA, 20 Feb 1097
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Prmp&ad by: USMA OPA, 20 Feb 1997 Duty, Honor, Couatry
opaL mIldM27bv1.ppt 022297 10:46 Al

Umed SWes MiStary Acade-my

KWHAT ARE THE CAUTIONS?

1. Possible Erosion of Institutional Integrity?
NO! - Values Strongly Embedded

-- DA & Congressional oversight
-- Academic Board enforces admissions

& retention standards
2. Loss of Program Independence?

Yes, but...
- Conferences drive NCAA's future!

3. Loss of "National" Reputation?
NO! - Schools in Conference are reputable; comparable

to WAC.

------------- *, Honor, Dounq Br

Prop.wd by: USMA. OPA, 20 Feb 7 Duty , Honor, u op *ld2 1.ppt 02 10:46 A
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UNDECIDED
9%

AGAIN
17%

Concerns -
~/ g Conference USA's '
reputation, why this conference)

and not another
" '--.conference9

P..rpw.. by: USA-, OP 2tlor, Cour -------- .. op liPmp~ared by: U,~IA, OPA, 20 Feb 1907 OI:X sllclee29'7bv1 ppt 0222/97 10:46 Al

-Ue Soates M'mad Acasmy

WHIY NOT ANOTHER
CONFERENCE?

- Moot! No other conference considering

expanding in short term.

- Forming a new conference of "premier

academic institutions" is simply not feasible.

- Reputation of other conferences suffered in last

year, not Conference USA...

Pw by: USMA OPA, F.b - Dut, Honor, Couub oapa ,lid.297bvl.pt 2 1246 Al
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ROHN q~~~~~~bl~~lgtps

All-Amnerican Among
Eight Hokies Indicted
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THE PLAYERS' VIEW

- OVERWHELMINGLY IN FAVOR OF JOINING

- SOME COMMENTS
-- "Although Texas, Louisiana, and Ohio are prime

recruiting areas for the Academy, we seldom play in
those areas."

-- "Playing in locations such as Cinnnati, Tulane, and
Houston brings Army Football closer to their (players')
homes."
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CLARIFICA TtON$

- This Affiliation is for Football Only!

- Navy/Air Force/CiC Trophy Remain
Focus.
- No revenue sharing with Conference

for Navy -- or for '98 Notre Dame game!
- Navy remains last game of season;

Air Force always in early November.
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CONCLUSION...

- STAYING "INDEPENDENT" NEGATES USMA ROLE
IN NCAA POLICY FORMULATION

- AFFILIATION:
- Validates Commitment to Competitive IA Program
- Enhances Scheduling, Recruiting, Bowl

Opportunities, and National Exposure
- Is Very Important to ARMY as well as Coaches & Players

- "UPSIDE" POTENTIALLY ENORMOUS FINANCIALLY;
DOWNSIDE RISKS LIMITED

- USMA HAS REASONABLE PERIOD TO TEST INITIATIVE
AND WITHDRAW IF APPROPRIATE (5 5 YEARS)

THEREFORE:
JOINING CONFERENCE USA MAKES SENSE
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COUNT MARTIA£L-
WHl -Al T WEC, L Bt"EARNED

* OVERALL
- Cadets not divided over case along gender

lines
- Women seem positive that Command took the

matter seriously
-Most expressed mature, insightful comments

on case before, during, and after verdict
Pmped by,:USMA, OPA, 20 Fe lgg7--- Duty, HoiOr, ColUay .............
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WHAT WE DO NEXT!
· Look at Research on Teenage Alcohol Use (e.g. ARI,

Walter Reed) and Assess Applicability
* Complete Ongoing Initiative Regarding Alcohol

Education/Policy
- Review/revise education on gender and interpersonal issues

("Consideration of Others")
* Continue Initiatives Focused on Cadet Social Development
* Review Case, Myths, Facts, and Lessons Learned With Key

Cadets and Staff/Faculty
- Esp. "PC" charges linking our actions with Aberdeen,

Citadel, etc.
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- ACADEMIC YEAR '96/'97 OFF TO A GREAT START...

- WILL CONTINUE TO WORK
APPROPRIATED FUNDING
FOR LONG TERM
SUSTAINMENT

-- will complement with
Bicentennial Campaign Plan to
engage friends & alumni

-MAJOR NEAR TERM
DECISION: FOOTBALL
CONFERENCE AFFILIATION
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SUMMARIZED MINUTES
1997 BOARD OF VISITORS SPRING MEETING

MAY 9, 1997
WEST POINT, NY

1. MEETING CONVENED. The Spring Meeting of the 1997 United States
Military Academy Board of Visitors was called to order by Senator Thad Cochran,
Chairman, at 8:05 a.m., May 9, 1997, in the Superintendent's Conference Room,
Taylor Hall, United States Military Academy, West Point New York 10996.

2. ADMINISTRATIVE REMARKS. Senator Cochran called upon the
Executive Secretary, Lieutenant Colonel Edwin M. Perry, for administrative
announcements.

a. Lieutenant Colonel Perry announced for the record those present at the
meeting:

Honorable Thad Cochran, Chairman
Mr. James H. Bilbray, Vice-Chairman
Honorable Sue W. Kelly
Honorable John McHugh
Lieutenant General (Retired) Marc A. Cisneros
Mr. Robert Lyford
Dr. Mady W. Segal
Mr. Jeffrey H. Smith

b. Also present were: Mr. J. B. Hudson, Administrative Assistant to the
Secretary of the Army; Lieutenant General Daniel W. Christman, Superintendent;
Brigadier General Fletcher Lamkin, Dean of Academic Board; Brigadier General
Robert J. St. Onge, Commandant of the United States Corps of Cadets; Mr.
Anthony Ruggiero and Ms. Elizabeth Mesquita, staff members for Mrs. Kelly;
Mr. Andrew Williams, staff member for Honorable Charles Taylor; Colonel
Randy Bookout, Office of Congressional Legislative Liaison; Lieutenant Colonel
William Lemnitzer, U.S. Military Academy Desk Officer to the Deputy Chief of
Staff for Personnel; Colonel Stephen A. Winsor, Chief of Staff; Colonel Patrick
A. Toffler, Director of Policy, Planning and Analysis; Colonel Michael L. Jones,
Director of Admissions; Lieutenant Colonel Rick Machamer, Director of Public
Affairs; Lieutenant Colonel Edwin M. Perry, Executive Secretary; Ms. Gail D.
Luster, Administrative Officer; Mary Louise Bilodeau, Administrative Assistant
to the Secretary of the General Staff; Major Vincent McDermott, Aide-de-Camp
to the Superintendent; Major Steve Fleming, incoming Aide-de-Camp to the
Superintendent; Mr. Alan Fox, Office of Policy, Planning and Analysis; Mr.
Miroslav Lukovic and Ms. Angela Franciosi, Audio-Visual Support, Directorate
of Information Management; and Major Mark Turner, Plans and Operations
Officer, Instructional Support Division, Directorate of Information Management.
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Mr. Wayne Hall, representing the Times Herald Record, was present in the
audience. At the afternoon session, Dr. Steve Lightman, Superintendent of
Schools, Highland Falls, New York; Ms. Roxanne Donnery, President Board of
Education, Highland Falls, New York; and, Lieutenant Colonel Greg Dardis,
Department of Behavioral Sciences & Leadership, were also present.

c. Lieutenant Colonel Perry advised the Chair that a quorum was present
under the Rules of the Board and a copy of the meeting Agenda and supporting
material was at each member's place.

3. CHAIRMAN'S REMARKS. Senator Thad Cochran thanked everyone for
their attendance. He asked those members who had visited the United States
Military Academy Preparatory School (USMAPS), Mr. Bilbray, Mr. Conn and
Lieutenant General (Retired) Cisneros, to give their impressions of their visit. He
noted, however, that Mr. Conn had not been able to attend the Board meeting. He
also asked that Mr. Smith give the board his impressions of his recent visit to the
Naval Academy's Board of Visitors meeting. The Chair then expressed
appreciation for the Superintendent and his talented support staff.

Senator Cochran called upon Mr. Bilbray and Lieutenant General (Retired)
Cisneros to provide the Board with their impressions of USMAPS. Both said they
were impressed with the quality of the young people attending the preparatory
school, but were dismayed with the lack of equipment they had to work with.
They stated that USMAPS does much with a very small budget. Lieutenant
General (Retired) Cisneros remarked that he serves on the Commission of Jails in
Texas and has seen jails in Texas that have better facilities than the USMAPS
does. Both were impressed at the dedication of the students -- both those coming
from the regular army and those from other backgrounds. They stated strongly
that USMAPS is an important program, one that should be continued and one
which should be supported by the Board.

The Chair then recognized Mr. Smith and asked for a report on his visit to
the Naval Academy's Board of Visitors meeting. Mr. Smith had been invited by
the Naval Academy's Board to provide insight on the Role of the Board. He
described to the Naval Academy's Board the way the USMA Board functions, for
example, how it sets the agenda, and gave them his personal views on the future
of the Academies and the warrior-versus-professor issues. The Naval Academy's
Board was very interested in the way the USMA Board took a more active role in
setting the agenda. They asked Mr. Smith about the feasibility of the three
Academies' Boards meeting together at the next USMA Organizational meeting
in February. Senator Cochran thanked Mr. Smith for his comments and said he
would take the latter suggestion under advisement.

4. REMARKS BY THE SECRETARY OF THE ARMY'S
REPRESENTATIVE. The Chairman recognized Mr. Joel B. Hudson, Office of
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the Administrative Assistant to the Secretary of the Army. Mr. Hudson stated that
the Secretary was most appreciative, and values highly, all the work of the Board.
He acknowledged Senator Cochran's request for information about the
Quadrennial Defense Review and its impact on the Academy and stated that he
felt it would be premature to discuss the matter at this time. He reminded the
Board that the Academy is both an academic platform and a military installation,
and noted that the Superintendent was refining the programs to lead the Academy
into the 21St Century to improve the installation platform.

5. ADOPTION OF THE MINUTES OF THE ORGANIZATION
MEETING. The Board reviewed the Minutes of the February Organization
meeting. The minutes were approved.

6. SUPERINTENDENT'S REMARKS AND ISSUES UPDATE. The Chair
called upon the Superintendent for his remarks and update to the Board on
Academy issues since the Board's last meeting in February 1997.

a. The Superintendent expressed the appreciation of the Academy for all
the work that the Board does on behalf of West Point. When several members of
the Naval Academy's Board of Visitors recently visited USMA, they were
extremely impressed with the USMA Board's investment of time, talent and
energy on behalf of the Academy. Other areas they were interested in included the
institutional support towards the Academy, the tenure of the Superintendent, when
one can expect an appointment as Superintendent, and, in particular how well the
Academy trains its tactical officers.

b. The Superintendent stated that the Dean and the Commandant would
present to the Board information on how the Academy has accommodated our
academic, military and physical programs to the changing strategic realities that
the Army faces. He stressed that all three programs are embedded in a moral and
ethical environment that makes West Point a unique institution in producing
leaders of character for our Army.

c. Lieutenant General Christman informed the board that the Master of the
Sword, Colonel Jim Anderson, had retired and that Lieutenant Colonel Maureen
LeBoeuf had been appointed in his place.

d. The Board was briefed on the status of the Cadet Physical Development
Center revitalization. Of the three service academies, West Point is last with
respect to its physical development infrastructure. The Academy has requested
funding for the project to revitalize the center in fiscal year 1999 at a total cost of
$79 million dollars. This is the highest priority major construction project for
West Point. The Board questioned how the Academy will handle the physical
education program during the center's revitalization. Lieutenant General
Christman replied that the Academy will restructure the program and use
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temporary facilities until construction is completed, approximately in the year
2005.

e. The Superintendent briefed the Board on the Mini-Program Objective
Memorandum (POM) review. An interim review has been underway since Fall of
1996 to reestablish long-term sustainment levels. The Academy submitted the
Mini-POM rationale to the Vice Chief of Staff of the Army which outlined the
sustainment level at $165 million dollars, which represents a $20 million
reduction from the earlier Department of the Army approved baseline. If this
predictable level of sustainment is approved, the Academy can keep revitalization,
as well as the academic, military and physical development programs, on track
beyond the turn of the century. USMAPS and Stewart Airbase are also funded
from this, however, the Superintendent requested that the Army fund the Stewart
Airbase separately.

f. Mahan Hall. The costs to repair Mahan Hall are estimated at $30
million dollars. The Construction Engineering Research Laboratory, of Urbana,
Illinois, over a series of visits to the Academy, concluded that Mahan Hall was
poorly designed and improperly built. The exterior wall needs to be completely
redone. The contractor, who also built the bridge and tunnel behind the building
which have been closed for almost a decade, went out of business years ago.

g. Hotel Thayer. The privatization of Hotel Thayer is still progressing.
The Academy envisions the hotel as a place where parents can visit with cadets
and where conferences and meetings can be held. With the reopening of the golf
course, the hotel can offer golf course access to conference attendees. The State
Historic Preservation office has stipulated that the historic lobby and the core of
the Hotel must remain intact.

h. Outreach to the local communities. A joint West Point-Highland Falls
Community Relations Council first met in September 1996. Subcommittees
organized at that time were: Emergency Services; Education; Engineering/Public
Works; Recreation/Youth Services; Business/Tourism, and Cultural/Community
Activities. Civilians can now be cadet sponsors and cadets have more off-post
privileges. There was some discussion of how liberal the Naval Academy is in
allowing off-post privileges to midshipmen. USMA is still the most restrictive of
the three service academies.

Mrs. Kelly complimented the Superintendent on being sensitive to the
issues concerning Highland Falls and said that the outreach he initiated has
produced positive results. Recent projects have included: allowing water to be
used by Fort Montgomery for emergency purposes; developing a regional sewage
project which allows West Point to use the local Highland Falls sewage treatment
facility; and, a natural gas line project.
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i. Impact Aid for Highland Falls/Fort Montgomery Central School
District. The Superintendent invited Mrs. Kelly to comment on this issue. Mrs.
Kelly stated that O'Neill High School is in need of financial support. The law
stipulates that any funds in Section 8002 above $16.3 million dollars will
appropriate 50% of the maximum payment due Highland Falls. The President's
budget for FY97 had no Section 8002 Aid identified; however, Congress added
approximately $17.5 million, $950,000 of which goes to the local school district.
The Superintendent thanked Mrs. Kelly and reminded the board that a fifteen
minute presentation on Impact Aid would be held later in the meeting.

j. Communications. There have been several Academy issues that have
made the national press in the last few months -- the two most visible of these
were Colonel Hallums and the recent rape trial. To reach constituents in a
proactive way, the Superintendent established a permanent email address that will
allow him to respond more quickly when incidents of this nature occur. The
purpose is to provide Alumni and friends electronic communications access to the
Superintendent's Office and to provide the opportunity for the Academy to be
proactive in apprising Alumni and friends on issues which may be controversial.
This will also improve real-time, two-way communications between the Academy
and its Alumni and friends.

k. In summary, the Academy can accomplish critical barracks and
academic facility revitalization despite POM reduction; however, a long-term
sustainment level must be reestablished. The Cadet Physical Development Center
is vital to future cadet development and the Academy needs complete Army
support. Mr. Smith commended the Academy for its communications effort. He
is supportive of what the Academy and its leadership has been doing and his
conversations in Washington indicate that support for the Academy's efforts is
wide and very deep.

7. REVIEW OF ACADEMIC PROGRAM. The Dean discussed how the
Academy translates the needs of the Army into Academy Program Goals to
educate Army leaders for the 21st Century. The attributes of Army leaders are
consistent with those attributes required of a good Bachelor of Science degree
college graduate. The Army requires leaders who are ethical, innovative,
versatile, self-directed learners, effective communicators, and who understand
technology information systems, history, and people in organizations and cultures.
The Dean explained that the Cultural Perspective is designed to teach cadets to
lead soldiers from diverse backgrounds, to perform professional duties around the
world, to apply an understanding of the cultures with which they are familiar to
the different cultures they may encounter, and, to respect others. An integrated
curriculum is key to ensuring that the academic program goals are accomplished.
The Dean described in detail the West Point learning model for each goal -- how
the programs of what cadets ought to learn as well as how well they are learning
it, have been organized. Dr. Segal questioned how the cultural perspectives were

47



being tied in to the overall program. The Dean explained that the integrated
experience the Academy is using is more effective than having only one course
which focuses on cultural perspectives. Dr. Segal wanted to make sure that the
instructors were receiving education on how to teach from a cultural perspective
in their various disciplines. The Dean assured her that it was going very well.

The Dean explained the Academy's initiatives to assess the program goals
and the assessment system itself. These initiatives include: developing a graduate
survey; obtaining feedback from Commanders at the Army College; and,
integrating assessment across all levels. Dr. Segal asked how the Academy
assesses cultural awareness in cadets. The Dean responded that cultural
awareness and creativity are very difficult to assess which is why one of the
initiatives is to improve the instruments that measure those qualities. Further
discussion was held on how other sources of commissioning develop and assess
these same qualities. The Board discussed the different majors available to cadets
and how appropriate these majors were to the needs of today's Army. The Dean
stated that West Point provides a broad perspective which serves as a foundation
for growth; it does not produce political science or engineering experts, per se.
With a broad basis, which is of appropriate depth in virtually any discipline, the
cadets can continue to develop and meet the ultimate goal of leader preparation.

Lieutenant General (Retired) Cisneros opened discussion on the Hallums
article. He felt that West Point was on track in how it had dealt with that issue,
emphasizing that "real warriors also have an appreciation and respect for human
beings and a love for life." He stated that he never felt he had to take a back seat
to anybody regarding ethics, Duty, Honor, or Country and used to tell the young
West Pointers, "Don't feel that you have a market on these things." The issue is
to train decent human beings who respect others and can motivate soldiers.
Senator Cochran thanked Lieutenant General (Retired) Cisneros for his
comments. Mr. Smith stated that there is a broader audience for what Lieutenant
General (Retired) Cisneros had to say about the importance of taking some of
these values and infusing it throughout the rest of the Armed Services. He would
like to see efforts made by the Department of Defense, as a whole, to take this and
infuse it into the training education systems - from enlisted ranks, through officer
accession programs, ROTC, etc. He felt that it should be made as a
recommendation -- Senator Cochran and Dr. Segal both agreed. Lieutenant
General Christman agreed that providing the TRADDOC commander, for
example, the recommended guidelines is something that the Academy could do as
part of its preparation for the summer exchange.

The Superintendent responded to a question from Mr. Bilbray about where
the focus of our program should be as the Academy produces officers that move
into a different strategic environment. The environment has changed over the last
fifteen years and this has created a need for more humanities and social sciences
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courses. Graduates need to be confident that they can deal with the chaos that
exists in Rwanda, Bosnia, Haiti, Somalia and the Balkans.

8. REVIEW OF MILITARY AND PHYSICAL PROGRAMS.

a. Military Program Review. The Commandant, Brigadier General
Robert St. Onge, briefed the Board on the current status of the military and
physical programs. One cannot be a warrior in today's army without being
intellectually ready for the diverse challenges which exist in our moder world.
He discussed how the military and physical programs contribute to the moral and
ethical development of the cadets. The learning model is based on the philosophy
that the Academy should provide sequential, progressive, integrated and intensive
learning. The goal is to graduate leaders into the Army that can handle, very
quickly, very complex issues in the field.

The four major components to the military program are: provide a basic
military education and training in individual and small unit skills; contribute to
developing self-discipline and mature judgment; provide leadership opportunities
through a sequential, progressive four-year process; and, contribute to their moral
and ethical development.

The Commandant explained that assessment of the military program
comes from cadet feedback, survey data, direct observation, feedback from
exchange cadets from other academies, and USMA cadets who go to other
academies for a semester. Feedback is also received from the tactical officers, the
Army, division commanders, and school commandants.

The Commandant reported that cadet basic training went very well -- the
retention rate was 95%. This is the lowest attrition rate for new cadets that the
Academy has ever had and the Commandant attributed this to the high quality of
the upper class leadership. He spoke of the Academy's initiative this summer, to
introduce joint training for cadets. He also explained that the opportunities to get
every cadet into a platoon leader job in an Army unit are limited. However,
opportunities are available for cadets to go to Airborne school, Air Assault school,
Military Free Fall, SCUBA, Survival, and Escape and Evasion.

The Commandant spoke next about the Honor instruction and explained
the composition, purpose and advantages of the peer teaching/learning
methodology of the Company Honor Teams (CHET).

He next briefed the Board on Respect for Others. The Academy is
working towards creating an exportable package on the Bedrock values. The
Academy has instituted a different approach in teaching cadets about alcohol,
which focuses on the development of a responsible relationship with alcohol,
defined by a range of behaviors from abstinence to a use of alcohol that ties risk
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management and safety to decision-making and alcohol use. Bedrock values are
most often violated by those impaired by alcohol.

The Commandant explained a recent change in the mission of the cadet
company from incorporating a good command climate to incorporating a cohesive
command climate. This would enable each cadet to exercise leader dimensions as
well as essential moral and ethical attributes in order to facilitate leader
development.

He briefly discussed the budget, noting that the Commandant's activities
are predominately funded from non-appropriated dollars, generated earnings or
donations received. The impact of personnel cuts required some internal
adjustments in procedures. The Arvin Physical Development Center remains a
concern, as well as the Cadet barracks renovation currently scheduled for
completion by January 1998.

b. Physical Program Review. The academy's assessment of the physical
program indicates that it is the best of any university in the nation. The program's
goal is to provide the nation with graduates who have the ability and motivation to
achieve and sustain, in themselves and their organizations, the high standards of
health and physical fitness essential to military service. Closely tied to the
physical education and physical training program is a heavy emphasis on athletic
competition. The focus is not just in the physical domain but also includes the
nurturing qualities that we would call the affective domain: courage, initiative,
perseverance, self-sacrifice, and aggressiveness. The major components of the
physical program involve not only competitive sports but also course work in the
academic curriculum.

The Academy is doing well in meeting the Title IX requirements in the
athletic program. Approximately 23% of the participants in the club squads are
women, with a corps population of 14%. The Superintendent mentioned that
there has never been a Title IX issue because of the enormously high percentage
of females participating in athletics at the Academy.

9. CLASS OF 2002 ADMISSIONS STATUS. Colonel Michael L. Jones,
Director of Admissions reported to the Board that there were 1140 acceptances to
the class so far. He described the search for candidates using the American
College Testing Association (ACTA). The Academy provides the parameters for
math scores, English scores, sex and race. Brochures are sent to individuals
identified by ACTA. If a candidate responds, more information is sent to them.
He then discussed the types of nominations and explained the class composition
goals, which are to have a representative cross-section of American young men
and women. The Air Force and Naval academies both have higher qualifying
scores on Math. However, USMA uses scores only as a guide when evaluating
the candidate's entire file.
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Colonel Jones noted that a challenge for all selective colleges at this time
is to attract African-American students. The competition for qualified individuals
is intense. As part of the recruiting program, the Association of Graduates
provided financial assistance in the amount of $15,000 last summer to bring
African-American candidates to West Point.

Mr. Smith voiced his concern that many cadets first hear about West Point
when they receive a letter from the Academy. He stated that the Academy should
increase its efforts in its public admissions information program. Colonel Jones
explained that in the past, when the Admissions staff has toured the country, many
times they have discovered that our Admissions flyers are not posted in the
schools. Admissions personnel take actions to post Admissions literature
whenever they discover this.

Further discussion resulted in a recommendation to send information to
Junior High Schools because of the intense private sector competition, especially
for the African-American population. The Superintendent would like to
strengthen the outreach to inner city schools, continue the Academy's twenty year
cooperation with the Urban League and improve its relationship with the
congressional black caucus in recruiting African-American candidates. A
minority alumni conference, held recently at the Academy, encouraged alumni
involvement.

10. BRIEFING ON IMPACT AID TO HIGHLAND FALLS. The
Superintendent introduced two representatives of the Highland Falls-Fort
Montgomery Central Schools District; Mrs. Roxanne Donnery, School Board
President and Dr. Steve Lightman, the District Superintendent; and the USMA
representative on the sub-committee for Education for the Community Relations
Council, Lieutenant Colonel Greg Dardis.

They provided the Board an update on the current status of Federal Impact
Aid to the district and requested help in seeking a long-term, legislative solution.
The discussion addressed Section 8002, which defines Impact Aid, and the impact
that lost aid has on the quality of education, the physical plant, students, faculty
and communities as a whole.

11. CLOSING REMARKS. The Chair thanked Lieutenant Colonel Perry for
his efforts, especially due to the short notice caused by Lieutenant Colonel
Luther's absence. The dates for the summer observation and training will be July
14 and 15. Discussion was held on the date for the Annual Meeting. It was
scheduled for October 30 through November 1.

The Chair asked the members if there were other topics that they wanted to
see presented at the Annual Meeting. Mr. Bilbray noted that Mrs. Kelly had
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worked hard to get funding for Impact Aid for the local area and that she has been
successful in getting money appropriated. He requested that the Annual Report
reflect that the Board acknowledge the responsibility of the government to the
local community to provide aid as compensation to offset the impact of property
loss on the tax base. Mr. Smith wanted follow-up on the Dean's efforts to consult
with commanders about how well new graduates perform. Dr. Segal requested a
time to observe classes in the fall and stated that cadets had asked if the Board
could observe the company areas in the barracks at a time when the cadets are
around. Mr. Bilbray wanted to sit in on the seminars and lectures. Mr. Lyford
appreciated getting to talk with the faculty and wanted to know if the Board could
have the same opportunity to meet with tactical officers, including non-
commissioned officers, because of their importance to what is presented at the
Academy. The Commandant suggested doing that in two parts - go to Behavioral
Sciences and Leadership and see the Tactical officer Education Program and then
meet with a panel of TACS and TAC NCOs. Mr. Smith stated that it would be
difficult to do all this in one day, but that members who can stay an extra day
might be able to do this. Lieutenant General (Retired) Cisneros wanted to get
feedback from plebes in the Fall rather than waiting until the Spring when they
have already adjusted to the Academy. Lieutenant General Christman told the
Board that the Academy would offer them a menu of alternatives for the Fall
meeting so that members can indicate their preferences of what they would like to
attend.

Discussion was held on the subject of appropriations. Senator Cochran
stated that much hard work is being done in support of the request for the Cadet
Physical Development Center program.

Discussion was held on the Officer Personnel Management System
(OPMS) XXI. Mr. Smith stated that some officers were concerned that an
assignment to the faculty at West Point was not necessarily in their best interests
or careers. Lieutenant General Christman stated that historically, it has been a
concern. Those who want to make an assignment here beneficial, both personally
and professionally, need to choose within a very narrow window of opportunity in
their careers. Mr. Smith asked whether the Board can make a recommendation to
the Secretary that he issue guidance and try to change the way the Army views a
West Point tour. Lieutenant General Christman referred the Board to the new
Officer Personnel Management System XXI Study that will broaden the career
opportunities. Discussion was held on what the Board might want to say in the
Annual Report on this matter. Selection rates for the staff and faculty are very
competitive. The Dean stated that this assignment is a tremendous field grade
officer development tool. A recent Command and General Staff College board
compiled a list of the attributes of good field grade officers which included: the
ability to operate in complex environments, think creatively and having an
expanded intellectual capacity.
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The Board decided that interested Board members should meet informally
with Major General Ohle in Washington, DC, to discuss OPMS XXI, and then
brief the full board at the Annual Meeting. The Board could then decide whether
its concerns should be put formally in the Annual Report or given informally to
the Secretary and Chief of Staff of the Army.

12. ADJOURNMENT. The Chair expressed the Board's appreciation to the
Superintendent, the Dean and the Commandant for their strong cooperation. He
also thanked the administrative support staff for helping make it a successful and
enjoyable meeting. The Superintendent informed the members that they had
already been sent invitations to attend graduation and reminded them that the
President would also be attending. The Chairman then adjourned the Spring
meeting of the 1997 Board of Visitors.

THAD COCHRAN
United States Senate
Chairman, United States Military
Academy Board of Visitors

Executive Secretary
United States Military Academy

Board of Visitors

Enclosures
1. Agenda
2. Presentation Slides for Superintendent
3. Presentation Slides for Dean
4. Presentation Slides for Commandant
5. Presentation Slides for Director of Admissions
6. Presentation Slides on Impact Aid
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AGENDA
UNITED STATES MILITARY ACADEMY BOARD OF VISITORS

FRIDAY, 9 MAY 1997, 08:00-1630
Superintendent's Conference Room, Taylor Hall

United States Military Academy, West Point, New York

Call to Order Senator Cochran
Administrative Remarks LTC Perry
Chair's Remarks Senator Cochran
Approval of Organization Meeting Minutes Board Members
Remarks and Update from OSA Mr. J. B. Hudson
Superintendent's Remarks and Issues Update LTG Christman

Annual Review of Academic Program BG Lamkin

Group Photo and Break DOIM

Annual Review of Military & Physical Programs BG St. Onge

Enroute to Mess Hall/Meet with Cadet Escorts USCC

Lunch with Cadet Escorts Cadet Mess Staff

Round Table Discussion with USCC
Emerging Leadership, Class of '98

Briefing on the Class of 2001 DAD

Break

Briefing on Impact Aid to Highland Falls Mrs. Donnery

Move to Thayer Hall, Room 306 BOV Members

Round Table Discussion with Members of Faculty O/DEAN

Closing Remarks Senator Cochran

ENCLOSURE 1
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0800-0930

0930-1010

1010-1035

1035-1130

1130-1145

1145-1215

1220-1320

1330-1400

1400-1415

1415-1430

1430-1445

1445-1545

1600-1630



Daty, Honor, Country

$ United Ses Miitay Acadsmy

PURPOSE

v Arvin Physical Development Center
V "Mini-POM" Review
V Other Issues

Hotel Thayer
Outreach to Community
Alumni/Friends Communication

Duty, Honor, CountryP9p.Qd by: USMA, OPA d:prwtntaotosnbovov776bov.ppt 2
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... .......I United S.tlats Meisty Acad emy ....

w COMPLEX SET OF BUILDINGS

aPrp rsd by- USM CPA -Duty, Bonor, CountryProprad by: USA, O.....
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$ Um~fdwesMSS~aUnited - MS I Aar .f . ...

46w SPORTS ILLUSTRATED, 28 APR 97

United States Air Force Academy:

"...The sports facilities are first-class -- better
than those at the other service academies..."

.... ;...........

Dut, Honor, CounryPeae r US~MA, d-AA d:prssentmtdonmbov%9705bov.ppt 7

Phase I (Demolition/Construction)
Phase 11 (Demolition/Construction)
Phase III (Construction/Renovations) *

* Hayes Gym Excluded From Option lI
Duty, Honor, Country . p.a,, ,,, bov.-bov.pt 8-d:prestntloat:.wbafi76bav.ppt
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RVIN PHYSICAL DEVELOPMENT CENTER
REVITALIZATION PROGRAM OPTIONS

1 2 3

$96 million $79 million $70 million

Full-up, all Phases. All Phase I & II, All Phase I & II
includes seismic including seismic. No Phase III
and all program Partial Phase llI: pool,
elements: pool, dive well, historic entry
dive well, historic renovation, 2d and 3d
entry renovation, and floor lobbies/
Hayes Gym upgrades circulation, life safety,
in Phase 11. facility, and seismic

upgrades; Hayes Gym
excluded from Phase
Ill.

d:prmenUtlontbov\9706Sbov.ppt 9
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Option 1:

Option 2:

Option 3:

$96 Million

$79 Million

$70 Million

Duty, Honor, Country
d:pr.UntotlovrS7a7bov.ppt 11

t- - - - ~ SUnSied Stes Military Academy
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Unid $SasMs M8itay Acadey

MINI- POM REVIEW

* Interim review underway since Fall of '96
to reestablish long-term sustainment level

* USMA submitted Mini-POM rationale Mar 97
to VCSA which outlined sustainment level at
approximately $165 Million

- Represents $20 Million reduction from earlier
DA approved baseline

* Agreement on sustainment level now promotes
sound planning through turn of century

Duty, Honor, CountryPrparem d by: USMA, OPA d:prmo.ntmtlons.bov%070Sbov.ppt 13

- -'U- 'nisted Slates MEit wAcaemy

w MiNI- POM ASSESSMENT- OMA

I Total Recogni

FY 96 FY 97 FY 98 FY99 FYO0 FY01 FY0 FY03

Actual 96-97 UFR
PBG 98-03

Duty, Honor, Country
Prepred by: USMA, OPA

Constant FY 97 ($O00)

d:prws·ntbldnatbovll706bov.ppt 14
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$190,000

$180,000

$170,000

$160,000

$150,000

$140,000

$130,000
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A ....... *** * ** UwkdS S $ss Mi AwyAawlemy * * *

FY 8503 ASSESSMENT OMA
Constant FY 97 ($000)

Totl Recognized Requirements -Feb 96 Interim Sustainment
as of 19 Mar 97

858687a8 89909192939B969979 99 00 01 ( 1A03
Actual 85-97 UR
PBG 98-03 U

Prpared by: USM9A OPA-- D oy Hdr, Coad:prynt aionv706bov.ppt 1

- Unitsd Sats Mis wy Acwsmy -e-my

MAHAN HIALL

Estimated cost to repair has grown from $15Ml
to $30M in just last 6 months.

........................ Du, Honor, Co ...Pred --------- y, How, USM OPA d:prsentalorbovW976bo.ppt 16
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TIME '

THE "ASYMPTOTIC" PROJECT

Duty, Honor, CountrPrparod by: USMA, OPA d:prventtlons
1

bov%9705bov.ppt 17

Un__ed Sta es MiimS AryAcaemy

HOTEL THAYER

* "Notice of Conditional Award" extended through end of May '97

* Contractor
- continues to work on securing financial backing
- has verbal commitment on enchanced debt

* Community & Family Support Center (CFSC) performing Review
& Analysis (R&A) on current proposal

* CFSC meeting 19 May 1997 to discuss results of R&A

* Subsequently, CFSC to meet with Contractor to discuss R&A issues

* Transition of Hotel 45 days after contract award

Duty, Honor, Coutry
d:peserntatlcn.\bo18705bov.ppt 18
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- Council - convened Sep 96,
organized in several subcommittees

-- Emergency Services
-- Education
-- Engineering/Public Works
-- Recreation/Youth Services
- Business/Tourism

CulturalCommunity Activities

- USMA in the Town
- Civilians as Sponsors
- Off Post Privileges

Duy, oor,Hoo Couny
Prered by: USMA, OPA d:prmwentstonns.bo9106bo~ v.ppt 19

' - E i s He Aim - -.ET POIN GOLF UniteSd Sae s Mi E Tiy A Pcademy

EST POINT GOLF COURSE - OPEN TO THE PUBUC

Du*, Honoor, Count,'.,Prered by: USMA, OPA d::p)aatycrtasonslbovx bav.ppt 0
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' :.. .. ........ United Sas Mdsswy Academy

OUTREACH TO LOCAL COMMUNITIES

Fire hydrants for emergency water service
(Fort Montgomery and O'Neill HS)

Regional sewage project

Natural gas line project

Prepared by: USMA., OPA d:prmentmtlonsbov%9706bov.ppt 21

Ui_ -u a_ Setas MdiMa Academy .. -........

IMPACT AID
Highland Falls/Fort Montgomery entral School Distrct (HFFMCSD)

* The President's budget for FY 98 has no Section 8002 Aid

* FY 97 President's budget also had no Section 8002 Aid
identified; however Congress added approx $17.5M, $950K
to local school district

* Current Status: House and Senate budgets not known until
late May or early June
- Local district hopeful of obtaining similar help in FY 98
- Benefits all children in local community

.^ TV ------- Duty, Honor, Count . _ 2-,-'-. .
,;Pre~,mpare~d by: x,=USMAOPA DUnmmmr ~ (2 4 Cun y d:prsentattoni'bov1D705boo.ppt 22
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=" =...... ...."' U SAeMs Mi y Acaemy..

COMMUNICATiONS STRATEGY

Purpose: To provide Alumni/Friends electronic communications
access to the Superintendent's Office

How: Establish permanent Internet/WWW E-mail mailbox

SGS/XO to review incoming messages daily

Benefit: Opportunity to be proactive in apprising Alumni/Friends
on issues which may be controversial

Improve real-time, two-way communications

.................. U-.... . DuE, Holor, aouk ,,.-~ ..,............. ................. . xw

Preplr l by: USHrA, OPA d:prlentatbon, bov70 bov. ppt 23

==--= Um SaetsMMs Aca my

SUMMARY

* Unless stabilized, POM 98-03 threatens the total
"get well" plan

- We can accomplish critical barracks and academic
facility revitalization despite POM reduction; however,
long-term sustainment level must be reestablished

- Arvin Physical Development Center vital to future
cadet development; we need complete Army
Team support

* We will continue to strengthen community outreach
WO..WE .WA ~-,,~,,,,~,,VW,,-,V. Duty, Homor, Cmaryo Anw .w......................................

Prupd by:Duy, Hbonr, CoAra d:prnttlom\bovYl70bov.ppt 24
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United States Military Academy
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_ I -----1 Duty, Honor, Country -^

. .... ........... .. United States Military Academy

USMA Mission
To edpcate and ioszz the Corps of Cadets so

that each graduate shall have the atibiaes
essential to prQtesimnal rowth throughout a
career as an officer of the Regular Army, and to
,nir e each to a lrfeiw of service to the Nation.

. Duty, Honor, Country ....................................I.. .................I........I . uty.H o or.Co nty . . ..................................................................
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...... - - United States Military Academy -- .

Developig USA Goa

I

~---T --- - v~~Duty, Honor, CLountry -3 cu

... .. .... ....... U nited States M ilitary A cadem y -..................................

Army eader in the 21st Century
'I A -l v

Ethical
Innovative
Versatile
A Self-Directed Le
A __ Tnlto _ -. ? - arl

A College
Graduate...

An Eiiecuve commumcator
... A LEADER

Understands
- Technology
- Information Systems
- History
- People & Organizations
- Cultures

Possesses
. Ethics

Leadership & Team Skills

A Dedication to Lifelong Learning

· Communications Skills

· Understanding of Numerical Data

· Understanding of Science & Technology

* Systems & Multi-Disciplinary
Perspectives

Historical Consciousness

An Understanding of Societal, Economic
& Environmental Impacts

· An Appreciation of Diversity

. ........................................................................... D uty, H onor, C ountry------ ---------------- D---,-Ho-or--Cou-------..................................-.................n........... ..
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United States Military Academy . . .

Academi Prgra m Goals
Graduates anticipate and respond effectively to the uncertainties of a

changing technological, social, political, and economic world.

As Army Leaders, they:

demonstrat.e:HeBre. .* .4................. Creativity
Moral Awareness
Commitment to Continued Educational Development
Clear Thinking & Effective Communication

ndersta^nd: Culture.........................................

History
Patterns of Human Behavior
Math, Science, & Technology
Engineering Thought Process

Duty, Honor, Country .
5

Academic Pr ogram
I Army Officer I

............... .........................................................Duty, H onor, C ountry6
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.. -* .. . .. .United States Military Academy

Leening AModels
From Goals to

A conceptual framework
for program design
4 Structure: How

program should be
organized

-Process: How cadets
should learn
i . , ,t-lr 1r1 , I i_._

-uContent: wnat cadets
should learn

"-- ........7 - Duty, Honor, Country -

.... . . .United States Military Academy

Culurl Perspective
America's Diverse & Deployed Army

* Lead soldiers from divers(
backgrounds

* Meet professional duties
around the world

* Apply understanding of
cultures they know to
learn about cultures they
may encounter

* Respect others

................ ............................................................... D u ty, H on or, C oun try ..... ..................... .. ............
8 ,#
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........ * * - *United States Military Academy .....

Cutual Perspective CurricuIlu

Geography:

elements of

culture;

area analysis

Leadership:
case studies

with diversity
themes

USCC:

Bedrock 2;

COET;

CLDS

Foreign Cidulfres

...... . .c. a . .. ...i...s..o.. :....Amlerican Histrtv:
International Perspective

.Worl.4.Bd Hi*.storv.y Western,
Asian, Middle Eastern
Civilizations

oreeign La.ng.age ' all
cultural elements

Advanced Composition:
world myths

Intemational Relations:
regional analysis; cultural
applications

'Militarv His tor5y, campaign
analysis from cultural
perspective

Duty, Honor, Country

... .. ....... .. -...... .... United States M ilitary Academ y . ........... . . ! ..

Historical Perspective
Grounded in Vales, Tmatitions, & Heritage

* Draw on an appreciation
of history

* Discern patterns of
continuity and change

* Understand complexity
and ambiguity of current
and future events

* Shape change as Army
leaders

Duty, Honor, Country A oO
mm
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American Pluralism

AmerncanrtHistory: African-...................n......i..s...9........ ...............
American experience;
immigrant experience

Composition: race; gender;
class

Psychology: prejudice;
sexism; discrimination;
intergroup conflict

American Politics: American
political process & values

Constitutional Law: equal
protection; due process;
ideologies & beliefs

9
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... . I . .... ... United States Military Academy ............. ....

Historical Perspective Cu rricum

Fourth Class First ClassFirst Class

Duty, Honor, Country ^.---
u#11

... ...... ............ . .United States M ilitary A cadem y ........ . ............. ...........

Understand Human Behavior
A Total Quality Force

* Lead soldiers & units to
accomplish specific missions
and broader organizational
goals

* Draw on understanding of
broader social, political, and

__ I ., 1 _ .
econnnmic contPet when maLinor

VWIJ 11%s 1 11 ax"XIS

decisions

a Understand constitutional
system and Army's role in
national security

............................................... Duty, Honor, Country .......... -.............................. ..-....- ̂  .......-.............-. ^
12 NW~~~~~~
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X ... . ........ United States Military Academy

Understand Human Behavior
Curriculum

1° Military Constitutional
History Law

Cadet

: Leadership
2° Advanced International Relations Military

Composition Leadership Development

3° Foreign Geography Economics American Philosophy and
Language Politics

4° Composition World or American History Psychology Physical

.. .'' &~~~~~~~~~~~~~~~~
Literature

Scope of
Human

Behavior

Education

Political-Economic Behavior -Social Behavior

- ----- 13 ZDuty, Honor, Country a.

... ..- ....- .. ..... .United States M ilitary Academ y .. .... ... ... ....... .

Ma, Science, Technology
Technological and Information Dominance

* Employ technologically
advanced weapons and
systems

* Lead technologically-
trained soldiers

* Analyze and solve
problems quantitatively

* Gain information
dominance

* Lead technological change
in the Army

....- ............... . ..... Duty, Honor, Country14
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.... . ..." United States Military Academy ..........

Mw t Science Technology Curriculum

15 .................... Duty, Honor, Country
.In

. . .. ...... . .U nited States M ilitary A cadem y ....... ......... .................

Engineering Thought Process
Solving Complex Problems

* Define, model, and solve
basic real-world
engineering problems

* Manage the development
of systems, components,
and processes

* Conceive and implement
technological
improvements

............... ...6 ............................................... Duty, Honor, Country
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*....... ... * United States Military Academy . -.. .

Engineering Core Curricutlu

J Electrical
Computer Sciences

Nuclear tnvironmentai Mechancal Civil

17[.......^-,^,,^j- Duty, Honor, Country'17 '8

... .............. .. ...........United States M ilitary Academ y .... ........ . . .. ......

Communication
Sharing the Vision

* Writing and speaking
reflect clear and critical
thinking
- Written work is substantive,

organized, imaginative, and
correct

- Speech is correct and
coherent

* Communicate at a basic
level in a foreign language

...... . ........ ................................... D uty, H onor, C ountry .................. ................... .... .. . .
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.. '. .- .......... United States Military Academy ...I . .

Communication Across the Currulum

1- ----- 9 ~Duty, Honor, Country -19 - ..-.....
on

.... .. ......... United States M ilitary Academ y ....... ............

M oral Awareness
The Army's Enduring Values

* Engage in moral
discourse

* Identify and examine
moral implications of
situations

* Analyze ethical
responses to moral
problems

* Create an ethical
climate in their units

............. ..... D uty, H onor, C ountry..... ........................................................
2.
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- - United States Military Academy ........

Moral Awareness in the Curriulum

Throughout the curriculum: Opportunities
- critical thinkingli
- ethical reasoning for application
- moral discourse in the Corps

10

2°

30

40

Recognizing - Reasoning - Deciding
Am.----21 Duty, Honor, Country ... -

............................... United States M ilitary Academ y

Continued Educational D4evelopment
Self-Directed, LifeLong Learning

* Pursue self-study of
subjects in depth

* Recognize the need for
information

* Obtain, evaluate, and use
information effectively

* Employ diverse strategies
and methods to recognize
and solve problems

........ ...................... ......................... D u ty, H o nor, Country ....... ............. .......................... ................ .......Duty, Honor, Country22 ~o
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. . .. ..... ..... .. United States Military Academy ... . ... .

Developing Sef-Directed Le ers
Core - wide range of

perspectives & diverse .:: .i- . :;:i.
problem-solving skills ....... i ....

::,:, :

...... ... .. ... -

As cadets progress, they:

Electives - acquire * assume greater responsibility

information, solve for own learning
complex problems, and * develop information literacy

conduct self-evaluation * learn how to learnconduct self-evaluation

...........23 . Duty, Honor, Country . ^O

- .. ........ .. I ..... .. ... United States M ilitary Academy... .... ... ........

&Creativi y
Flexible & Adaptive Army Leaders

* Willingly and confidently
operate within ambiguous
situations

* Use critical thinking and
imagination to solve problems

* Act wisely with minimum
guidance

* Go beyond traditional
approaches to complex
problems

* Work in collaborative teams

* Establish productive
environments in their units

................. ...................................................... D u ty , H o n o r, C o u n try ..... ................................................. ...................24 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~~~~~2
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..... ...... .... . United States M ilitary Academy........ ......

Creaovityin the Curriulum
Questioning and Discussion

A.. -, T .~+ .. *. - rl
MU

Ques

Curios

*vswjLA"-bU LV lGIUUVes

=*** =**B ZDuty, Honor, Country - --25 Amm#r

-.. .. ..... ...... United States M ilitary Academy - - ... .........

Managmg Planed Chage

........ ..... ................................................... Duty, Honor, Country
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..... .. - ....United States Military Academy

Assessment Products

* Goals revalidated on
Army needs - Vision 2010

* Statement of outcomes for
each goal

* Assessment Methodology
and Instruments
- 4° Survey, 1° Survey
- Embedded assessments in

the curriculum

* A culture that is open to
adaptation and change

* Curriculum improvements
to enhance the following
goals:
- Cultural Perspective
- Understand Human

Behavior

- Math, Science, Technology

- Creativity

- Moral Awareness

- Continued Educational
Development

_27.................... Duty, Honor, Country ---

... United States Military Academy .........

IniUHves

* Assess the following goals
- Creativity

- Moral Awareness

- Continued Educational Development

* Assess the Assessment System
* Develop Graduate Survey

* Obtain Feedback from Commanders
* Integrate Assessment Across Levels

...................................... ............. D uty, H onor, C ountry...................................................................
28~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~m
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...... --- United States M ilitary Academy .. .. ..........................

The OutCoeM

29........... - Duty, Honor, Country -- ^29 :,
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:UnitdStates Copsof:Cadets .

Du yP HonoR, Ro n-
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* ̂ *.. -.. ..... .. ..... . ...... ... ....
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*Provide a broad basic military education
and training in individual and small unit

1All<

Contribute to developing self-discipline
and mature judgment

eProvide leadership opportunities through
sequential, progressive, four year process

*Contribute to moral-ethical development
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- Cadet Basic Training (CBT)
-Cadet Field Training (CFT)
-Cadet Advanced Training (CAT)

* 2nd Class Detail at West Point or Field Army (DCLT or CTLT)
* 1st Class Detail at West Point or Field Army (CTLT)
* Military Individual Advanced Development (MIAD)

cssmisif Ps i&ss I o W Iwjwas

- Consideration of Others (Human Resource)
- Leader Training
- Honor
-Conduct -:Mlii.Deve opm
- Duty Concept : : :::

- Military Heritage/Professionalism
- Tactics/Military Knowledge & Skills
- Military Ethics

- Chain of Command Duty Position
- Drill and Ceremonies
- Military Lifestyle/Discipline
- Extracurricular Activities
-Cadet Leader Distribution

. :.. . . .
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* Cadets
1st Class Survey

Summer CTLT/DCLT OERs/EERs
, Exchange Cadet AARs

COAC / ADDIC Committee Reports
LEADR Execution

o Commandant's Sensing Sessions S
Surveys

e Disciplinary Actions

i Faculty Cadet Feedback
• SHRC Report Reports
o Summer Training AARs Committee Reviews
* Curriculum Review
v Military Intersession AAR

Staff Observations
o REGS Review

* Army
Field Reports

v External Audits
OBC School Commandants
DAIG '95 and'96
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e Cadet Basic Training
. Superb Leader Training

* Validates CLDS---95% Retention Rate

Basic Rifle Marksmanship--96%

Intensive--Successful

e Cadet Field Training
"Viking Thrust"--Great Introduction to Combined
Arms Training

Developing Assessment Instrument to Evaluate all Facets
of Training

+ Mounted Maneuver Training-- "Hands-On"

> Sustain MMT; add Ad Hoc ROTC Company
4 Management of AC/RC Support is Essential for Success

- .- Dut:; y H:: o i~, nor :Counr yC
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e Cadet Advanced Training
+ CTLT/DCLT Mix is on the Mark 75/25

i Future Budget Will Have an Impact

* Cadet Experience--Most Positive; Few Negative

Military Schools are Challenging

a Cadets Must Arrive Ready

Cadets Meeting the Baseline Requirements--
Limited Exceptions

-Cadet Basic
Training(CBT)
-Cadet Field
Training(CFT)
-Cadet Advanced
Training (CAT)

-DCLT/CTLT
-MIADs

^~j~ w ~ ~ i .. ....... . ......... .........
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-Cadet Basic
Training(CBT)
-Cadet Field
Training(CFT)
-Cadet Advanced
Training (CAT)

-DCLTICTLT
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@ Honor
> Cadets are Proud of and Focused on "Their" Code

Improved Quality of Instruction

CHETS--Vital Part of Instruction & Process

auucauon on nquity o uwnersnip Contunung Process
* Moving Forward with Honor Library

f Conduct/Duty Concept
* Implementing Revised Alcohol Policy

s Peer Enforcement Remains Tough Challenge

.'^ Lon * IFatigue Tours- Consideration of
Others a88 Successful; Developmental; Like the Army
- Leader Training
- Honor a Worth the Cost
- Conduct_ ____- Conduct | B Refining Planning & Execution
- Duty Concept

-- .Du..,.Hon...Cou::n ::: .i.t Y ........
ANNUAL PROGRAM RVIEIEW .AY M-97

Un-; ite States CopG fCdt ---

o Respect For Others
* Maturing

Conference for Women Cadets Highlighted
Importance of Elevating Status of this Bedrock
Value

* Will Create an exportable Bedrock (RFO) Package

Leader Training
, Cadet Evaluation Process Mirrors the Army

e Early Branching a Success

Must teach Safety and Risk Management more
effectively

~~Ct;~._~ I * Established a Comdt's Curriculum Review Cmte
- Consideration of Others I Improve Quality of "Comdt's Hour" Instruction
- Leader Training
- Honor | Cadet Social Development & Alcohol use POI's
- Conduct C Self-Study will Assist in Assessment Formalization
- Duty Concept

Itt-v Duy, Hon-or, Count
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-Drinkixg Alotol is not
a Privilege; it is a

Responsibility.

;RAM REVIEW -AY 997

Unitd.SatesC. o .f . ..... .... . ...

A responsible relationship with alcohol is
defined by a range of behaviors from
abstinence on the one hand, to moderate
consumption. Responsible drinking...

is the result of a conscious decision to consume
alcohol under safe, legal, and authorized
conditions wherein one maintains control over
his/her own behavior.
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Regulations and laws govern your actions
If you drink, think ... don't drive
Soldiers don't drink in the field or on deployment
Know your limit; stop before reaching it
You can abstain and still have fun

Bedrock values! Violated most often by those impaired or drunk
Use the buddy system and have a designated driver
Subordinates don't make good drinking buddies
If you drink, do it as a result of a deliberate decision
Never assume duty in an impaired state
Emotion and stress should not be medicated with alcohol
Soldiers don't drink to get drunk
Stay in control; sober is safe

Leat$ m st ssess risks and te appnpC acuion
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O Core Military Science--MS 102-402
. Curriculum provides essential elements and meets

commissioning requirements

w Active Learning Limited but Improving

Short/compressed--limited "Soak" Time

* Excellent Use of JANUS Simulations & RC Component

' Incorporating JPME Into Curriculum

e Field of Study
* Interdisciplinary approach works; Could be a Major with

Minimal Additions

e Baseline Courses
i Provides Cadets Important Information about the

"Profession of Arms"

* 1° Survey says "Boring"

.. .. ......... -.- ............................. r A ........-- ...i. ....D : :: Honor, Comi,..:
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-MS 102-402
-MS 101C-
401C
-MS 201 C-
402C
-Field of
Study
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W~rial~ Et

-Chain of Command
-Drill & Ceremonies
-Military
Lifestyle/Discipline
-Extracurricular
Activities
-Cadet Leader
Distribution

Chain of Command Duty Positions
. USCC is in sync with CLDS

Drill and Ceremonies
Great use of "Old Guard"

· Attitude---Train to Time Vs Train to Standard

" Effective Leader Opportunity

· Discipline/Lifestyle
Dynamic Assessment to Address Current Issues

Environment Facilitates Execution of all
Developmental Programs

Barracks Maintenance Remains a Struggle

Cadet Messing...Under Study

-- Duty, ..Ho....ANnorA, RutlW. Ao.uy

. .- .- .- ANN UA- PRO RAM REVZEW -AY -97
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@ Extracurricular Activities:
Our Academic, Competitive, Hobby, Support, and
Religious Clubs Contribute to Mission
A .r nmnlilc1ahmpnt rnft T a^rja nv'lbavrlnnmant

-Chain of Command
-Drill & Ceremonies
-Military
Lifestyle/Discipline
-Extracurricular
Activities
-Cadet Leader
Distribution

* Further Academic interests and concentrations

* Competitive sports--Vital Supplement to NCAA and
Intramural Level Sports.

* Provide excellent support across broad spectrum of
religious programs and services (Character)

* Must safeguard against "overload"

w Leisure activities meeting the goal for cadets to pursue
personal and/or professional interests

uty, H-o. . r .... o.... -.-... - .
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MISSION OF A CADET COMPANY
To establish and maintain a cohesive company
environment in which cadets of all classes can

properly exercise the dimensions of leadership and
pursue excellence in the academic, military and
physical programs in order to become leaders of

character for our nation.

Mission Essenta Task Lst

elrock Values2. Achieve Pride Thr.fou.gh ueonor

Excelence 2.Consideration

3. Be Accountable of Othersof Others~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
4. Enhance Our Winning Spirit
5. Commit To a Healty Lifestyle
.E f |iE. I ..i -.i . .. i

MISSION OF A CADET COMPANY
Establish and maintain a cohesive command
climate in which all classes can: properly exercise
the leadership dimensions, develop essential
moralethical attributes, and pursue excellence in
the military, physical, and academic programs in
order to become outstanding commissioned officers
and leaders of character for our Army.

....... . ..... .... ..... ....... ....... .. . ... .. ..... ........ ................ .. ........

.E. ge.··- na.Miss. Kn wEsen tian k Lst
1 Know and Do Your Duty
2. Lead by Example and Action Bedrck alues

1.Honor
3. Adhere to Standards of 2aesect For

Professional Excellenc thers
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0 Budget

* Struggle to Support Current Level of Activity

, Heavy Reliance on NAF for Cadet Programs

0 Personnel
USCC is a "Risk" Organization

> Personnel: Military & Civilian are Superb!

6 Tactical Officers Remain Key Integrator of Cadet
Developmental Programs

Facilities
" Renovations on-going...Much Needed

* Barracks--Barracks Information Technology

* Cadet Mess

* Summer Training Facilities

" Arvin Gym (Greatest Need)
- ..... ty,: Honor, cOuntry :-.....
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-Military Training
-Cadet Professional
Development
-Military Science
-Military Environment

= .:. X .United St tes , 1::.... .:....: :s ts..::

* Effectively and successfully contributing to the
development of Army Officers and Leaders of
Character

e Bedrock Values:
" They are Fragile

m They are Essential

, They are our Focus

® Challenges:
~ 4000 "teenagers"

What is going on the Army

Developing a robust assessment methodology

, Resourcing

.- - ::-: : : ::---· :::i::::::D: tyHonor, :Country.
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Annual Program Review
of the

Physical Program
_ -.

AY 96-97

05/05/97 S»S^©^M 3SSssS ANNUAL PROGRAM REVIEW AY 96-97

. i.4S ... ....o....s ........ ' ''''
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West Point 2002 and Beyond
Regulations, USMA
USMA Reg 215-12 Intercollegiate Athletics
USMA Cir 1-101 Cadet Leader Development System

?/11

Military Program (Greenbook)
USCC Reg 600-1 Regulations, t
USCC Reg 600-9 Cadet Weight
USCC Cir 28-12 Competitive SF
DPE Testing Booklet

I Y- 7

AR 350-41 Training in Units
JSCC AR 600-9 The Army Weight Control Program
Management Program AR 40-501 Standards of Medical Fitness
ports AR 635-40 Physical Evaluations for Retention,

Retirement or Separation
FM 21-20 Physical Fitness Training

-........................ ......... :':i>^................. ...........................-.... ^-..
~05/05/97 '§2
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(Redbook)
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AY 9697



U::::::::::::::::::id:::::::::: : : : : : : : : : : : : : : : , .e.:.:::::::::::::::::::::..:::::::: .:::::

Commandant's Mission
Statement

To command the United States Corps of
Cadets and to develop within each cadet
the qualities and attributes of leadership
and high standards of physical fitness, to
instill the motivation essential to the
profession of arms, and to provide basic
military education and orientation for a
career in the United States Army.

·~·~·~·?C:·~u rC·~,~ uSC~ i ~ ~ 757979797·

ANNUAL PROGRAM REVIEW AY 96-97

3

Physical Outcome Goal

* Provide the nation graduates
who have the ability and
motivation to achieve and sustain,
in themselves and their
organizations, the high standards of
health and physical fitness
essential to military service.

ANNUAL PROGRAM REVIEW AY 96-97
4
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PhysicaL ProgRA . m*. |.r
PHYSICAL PROGRAM

ANNUAL PROGRAM REVIEW AY 96-97

, .:.,..::,. :Physaical Program Goals
H II Physical Program Goals

PHYSICAL PROGRAM

· Cultivate knowledge of a healthy military lifestyl

~AY 96-97 * Develop the ability to promote and maintain pers
and unit fitness

le

onal

· Prepare cadets for a lifetime of participation in sports
and physical activity

* Nurture qualities of initiative, courage, perseverance,
self-sacrifice, aggressiveness and will to win

* Contribute to the development of moral-ethical
attributes essential for leaders of character

o Provide a professional faculty and staff that sets the
example

50597 ANNUAL PROGRAM REVIEW AY 9697
6
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Physical Program Major Components
Core Coursework Curriculum

4th Class:

o Boxing (M), Self-Defense I(W)

* Gymnastics

* Swimming

* Personal Fitness

* Testing: Army Physical Fitness Test (APFT)

* 3rd Class:

* Combatives

* Grappling (M), Self-Defense II (W)

* Close Quarters Combat

* Unit Fitness

* Testing: APFT & Indoor Obstacle Course
Test (IOCT)

· Periodic Physical Fitness Testing

* Competitive Sports

* Intercollegiate

* Competitive Clubs

* Intramurals

* Team-Contact-Collision Experience
* Weight Management Program

Physical Individual Advanced Development
(PIAD)

* Physical Training

* Cadet Basic Training

* Cadet Field Training
2nd Class:

* Lifetime Sport

* Testing: APFT & IOCT (selected cadets)
· 1st Class:

* Lifetime Sport

* Testing: APFT & IOCT ..... ........

05/05/97 :~ ~.~/:'*'~>00> ANNUAL PROGRAM REVIEW AY 96-97

. . . , ., .:., v.S.99. ............... ... E Ee .w ....... S..

Developmental Concept
Sequential, intensive, progressive, integrated academic, physical, and
military development of every cadet by class through a four phased process.

10

2°

3°

40

First Class. Assume corps leadership for fitness, competitive sports, and
sportsmanship through personal example. Demonstrate positive habits,
attitudes and appreciation for physical fitness and wellness. Lifetime sports
experience continues. Transition to 2LT. MFT trained.

Second Class. Apply and teach physical fitness concepts to cadet squad and
soldiers. Transition to personal responsibility for fitness and wellness. Unil
training techniques introduced. Lifetime sports exposure begins.

Third Class. Physical fitness development in field setting.
Expand fundamental knowledge of combatives and personal fitness/wellnes!
Assume mentorship and fitness responsibility for Fourth Class team member

Fourth Class. Introduction to Army fitness and wellness. Establish
foundation of knowledge in physical fitness, wellness, and competitive
sports. Emphasis on coursework and personal conditioning.
Sportsmanship and fair play stressed.

PROCESS: LEARN, PRACTICE, EVALUATION, FEEDBACK, ADDITIONAL TRAINING

;05,.0597 -,--- ,.,.,,, ---- .OANNUAL PROGRAM REVIEW AY 96-97
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Curriculum
PHYSICAL PROGRAM -Assessment-

1 v j Overall:
aYv9 *· Curriculum review/study appropriate

· Quality of instruction is excellent and will continue to
improve

· Cadets satisfied with program

* Exchange Cadets impressed with DPE's program

* Cadets receive the knowledge and skills needed to
function well as Army officers

* MFT thread essential; primary source of officer MFTs
for the Army

* 4,919 Certified Master Fitness Trainers since 1990

05/05/97 ~r~IANNUAL PROGRAM REVIEW AY 96-97
9

: ::::::::::::::::::: .... ., ... , .: ::. ............... . ....... . ....... ....

7 uCurriculum Review
PHYSICAL PROGRAM

* Outcome Goals
AY96*97

* Contribute to the achievement of Academy outcome
goals across all educational domains

* Withstand accreditation scrutiny and comply with
Academic Program (Redbook) course requirements

* Embed MFT across all four years

* Fairly assess personal physical fitness--ensure
efficient and legally sufficient procedures exist to
remediate and separate cadets who fail to achieve
USMA and Army standards

............. ....... ' " . . ...
05/05/97 ANNUAL PROGRAM REVIEW AY 997
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DPE Curriculum Transition Plan

:! :: :: : : :: D E : ::::: ::::::::

93-94 94-95 95-96 96-97 97-98 98-99 99-00 00-01

Classof 97 PF(MI) UF(AY)
(1" Class)

Class of 98 PF (MI) UF (AY) No Change
(2'

d
Class)

Class of 99 PF (MI) UF (AY) No Change
(3" Class)

Class of 00 PF (MI) UF (AY) No Change
(4th Class)

Class of 01 WL(MI) PF(AY) UF(MI) Capstone

I......................................,:,..........-...-.....'........ : . . , - , I,,~........................................
05/05/97 -= ,05/05/97 *. :: ANNUAL PROGRAM REVIEW AY 9697
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Competitive Sports
-Assessment-

* Robust intramural and competitive club opportunities; meet Title IX
guidelines

· Appropriate competitive sports balance exists; escalating
authorization requests and new clubs

* DCA funding for competitive sports teams is adequate

· Winter indoor facilities capability challenging

* Corps squad "away" competition during Intersession impacts
instruction

· Accommodations made for corps squad athlete: baseline, fitness
testing, selected athletes

* Active participation by managers inconsistent with USMA
philosophy

* TCC remains valid

o0505o97 "

12
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Title IX
COMPETIVE CLUB : MEN WOMEN

Alpine Skiing 15 6

Crew 31 15

Cycling 17 3

Equestrian 7 13

Fencing 16 9

Handball 9 0

Judo 24 2

Lacrosse (W) 0 26

Marathon 13 6

Martial Arts 24

Mountaineering 10 0

Nordic Skiing 13 2

Orienteering 28 3

:..:
;

AT::i .:: :. -: N i i; iiiWON :. N: : i %:WOMEN

595 457 138 23.2%

... 5 5/7........................................ ...... P M R W AY
10530/97 '''''-ANIUAL PROGRAM REVIEW AY 9697

13

Summer Training
_PHYCAL PROM -Assessment-

Cadet Basic Training

AY96-97 * Cadet cadre learn how to organize and conduct physical
training--Master Fitness thread

· New Cadets experience Army physical training--POI
right on target

* PT space marginally adequate

Cadet Field Training

* Cadet cadre learn how to plan, organize and conduct
physical training

* Combatives training not as robust--10th Mountain
Division support less than optimal

· RECONDO requires fine tuning

............ ..... ........... ........... ...................
05/05g97 ANNUAL PROGRAM REVIEW AY 96-97
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COMPETITIVrCL :J ::m B'. -WOMEN

Powerlifting 9 5

Rabble Rousers 10 10

Racquetball 8 6

Rugby (M) 68 0

Sailing 17 3

Sport Parachute 24 4

Squash 14 0

Team Handball (M) 26 0

Team Handball (W) 0 19

Triathlon 22 6

Volleyball (M) 16 0

Water Polo (M) 27 0

Wrestling (M) 9 0
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DPEf a sVIRI~MnOCC ^o ~RC I c*nyJRJI

.. TEAM _

(X)= TITLE X
(x 2) = MULTIPLE AUTH.

o,, I--------

tfOF |i| D ^;C t F OF llRTS1 Prof, USMA
L.„-,... , CW RtC t " O.1Q2 Academy Professors

20 Rotating Faculty

05|/05/97) 
w w
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DPE Organization
-Projected Initiatives-

Master of the Sword Retirement and Successor
Transition

* Academy Professor Searches: Deputy and DOI

* Preservation of Individual Mobilization Augmentee
(IMA) authorization for FY 98

Increase outreach to Army and discipline
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Resources
-Assessment-

Arvin Cadet Physical Development Center
Central and critical for Physical Program cadet instruction,
competitive sports, fitness training and leisure recreation

* Vital for USMA quality of life: soldiers, staff and faculty,
community, outreach

* Infrastructure repairs essential while awaiting revitalization--
Rating=Red
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Resources
-Projected Initiatives-

Arvin Cadet Physical Development Center--USMA
physical fitness facility for the 21St Century

Identification and preparation of temporary indoor/outdoor
facilities during revitalization

....................... ............... .. . .o .. ................................."......"".. .................
05/05/97 NUAL PROGRAM REVIEW AY 997
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Admissions Data

as of 8 MAY 97

Category Cl 2001

Applicants: 12,739

Nominated: 4,285

Qualified: 2,082

Offered: 1,566

Accepted: 1,135

Cl 2000 Cl 1999

12,881

4,395

2,071

1,651

1,187

12,431

4,565

2,054

1,665

1,187

2
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Cl 1998

13,011

4,325

2,047

1,633

1,155



Categories

Scholars

Leaders

Athletes

Woren

Soldiers

African Anmricans

Hispanics

Other Minorities

UlIIIumJO LIIIoI oUail

Accepts Percentage * Goals

254 22% 20-25%

257 23% 20-25%

236 21% 20-25%

187 16% 10-15%

180 16% 12-15%

78 7% 7-9%

58

77

5%

7%

4-6%

4-6%

as of 8 May * Category Accepts / Total Accepts

Minority Admissions: The Challenge
Seniors nationwide with SAT Scores over 1000

African-Americans
Hispanic
Source: the College Board/1996

Male Female
5,126 6,703
6,627 7,009

* USMA entry score above risk level = 1120 (560V, 560M)
* USMAPS entry score generally at or above 1000

4
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Minority Admissions: The Challenge
Five criteria important to admission at highly selective colleges:
* GPA >3.5
* SAT >1100
* 4 credits English; 3 cr math, science, social studies; 2 cr foreign language
* Positive teacher appraisals
* Participation in two or more extra-curricular activities

Number of 1992 high school graduates classified as meeting the five criteria:
African-American: only 1,166 or 0.4% of 291,460 African-American H.S. grads
Hispanic: only 4,594 or 2.5% of 183,740 Hispanic H.S. grads

Source: U.S. Department of Education Study Making the Cut: Who Meets Highly Selective College Entrance Criteria, April 1995

5

ivllnorlty ACmlsslons: inee iviarKet
% of African American high school grads w/ college preparatory program:

* 19.5% taking 4 credits English,
3 Math, 3 Social Studies,
3 Science, .5 Composition,
2 Foreign Language

* 28.2% taking 4 credits English,
3 Math, 3 S.S., 3 Sci, .5 Comp

Prepared by: USMA, DAD (MAAR-C), 3 FEB 97
Source: Digest of Education Statistics 1996/T136 (U.S. Deoartment of Education.National Center for Education Statistics)

6
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ivllnorlty ACmlssions: '1 1e IlarKet
high school grads prepared for college:

* only 35% of African-American seniors complete Algebra II
and Geometry (55% of white & Asian)

* 17% of African-American seniors and 14% of Hispanic
seniors take physics, as compared to 25% of white students

* only 25% of students from low-income families are placed in
a college prep sequence

* only 36% of African-Americans reported that they were in a
"college prep program" (46% of whites)

Prepared by: USMA, DAD (MAAR-C), 3 FEB 97
Source: Education Week: The 1996 Education Trust State and National Data Book

7

ivilnorlty A1mlsslons

* Terrence Houston - SAT but no PSAT

* Summer SAT purchase - 1200 names
- 26 open files

- 1 offer of admission

- 6 USMAPS offers

8
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vv ecUiimng Lle tlass oI aUU
* PSAT Responses - H.S. Junior prospects

- Total mailed: 107,000

- Total responses: 5,500
* responses coming in faster than last year
* response rate may be higher (6% already)

* USMAPS Class

* WPPSP

9
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Dr, Steve aLitmn D- is t periteni ent

LT- CGregIDardis USMA Liaison
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en :deserve a permanent legislative solution'!
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SUMMARIZED MINUTES
1997 BOARD OF VISITORS MEETING

NOVEMBER 5, 1997
WASHINGTON, D. C.

1. MEETING CONVENED. A meeting of the 1997 United States Military Academy
Board of Visitors was convened by the Chair, the Honorable Thad Cochran, at
approximately 9:05 a.m., November 5, 1997, in Room 418 of the Senate Russell Office
Building, Washington, D. C.

2. ADMINISTRATIVE REMARKS. Senator Cochran welcomed all those present to
the November meeting of the Board of Visitors and extended his appreciation for the
support and briefing materials provided by the Academy Staff. He stated that the main
purpose of the meeting was to complete and approve the Report to the President. The
Chair called upon the Executive Secretary, Lieutenant Colonel Joseph A. Dubyel for
administrative remarks:

a. LTC Dubyel announced for the record those present at the meeting.

Honorable Thad Cochran, Chairman
Mr. James H. Bilbray, Vice Chairman
Honorable Ike Skelton
Mr. Carroll W. Conn
Dr. Mady Wechsler Segal
Mr. Jeffrey H. Smith

(Honorable Daniel R. Coats and Honorable Sue. W. Kelly arrived after the start of
the meeting.)

b. Also present at the meeting were: Mr. Joel B. Hudson, Administrative
Assistant to the Secretary of the Army; Lieutenant General Daniel W. Christman,
Superintendent; Brigadier General Fletcher Lamkin, Dean of the Academic Board; Mr.
Mitch Kugler, Staff Director, Subcommittee on International Security, Proliferation and
Federal Services (which Senator Cochran chairs); Mr. Michael Ralsky, staffer for Senator
Cochran; Mr. Frank Finelli, staffer for Senator Coats; Ms. Anne LeMay, Legislative
Assistant for Representative McHugh; Colonel Randy Bookout, Office of Congressional
Liaison; Lieutenant Colonel Mike Barron, Office of Congressional Liaison; Lieutenant
Colonel William F. Lemnitzer, United States Military Academy Desk Officer of the
Deputy Chief of Staff for Personnel; Colonel Mike Jones, Director of Admissions; Major
Steve Fleming, Aide-de-Camp to the Superintendent; Lieutenant Colonel Joseph A.
Dubyel, Executive Secretary to the Board; Ms. Gail D. Luster, Administrative Officer for
the Board; Ms. Anita Owens, Office of the Secretary of the General Staff; Mr. Craig F.
Gaines, and Ms. Angela Franciosa, Audio-Visual Support, Directorate of Information
Management; and Captain Irving Smith, II, Minority Admissions Officer, Directorate of
Admissions.
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c. Lieutenant Colonel Dubyel advised the Chair that a quorum was present under
the Rules of the Board and a copy of the meeting Agenda and supporting material were at
each member's place. He stated extra copies were available of the 1996 Air Force
Academy Board of Visitors report and the report of the Special Committee to the Naval
Academy Board of Visitors. He requested members sign the signature page of the report
prior to leaving the meeting.

3. CHAIRMAN'S REMARKS. Senator Cochran drew attention to the May 9, 1997
minutes. The Board approved the minutes unanimously. The Chair then recognized Mr.
J. B. Hudson for his remarks on behalf of the Secretary of the Army.

4. REMARKS BY THE SECRETARY OF THE ARMY'S REPRESENTATIVE.
Mr. Hudson expressed the Secretary of Army's firm commitment to the support of the
Academy. He stated the Secretary believes it is a fine institution and doing great work.
They are pleased with what the Academy is doing and appreciates the support of the
Board of Visitors and its visits to West Point.

5. SUPERINTENDENT'S REMARKS AND ISSUES UPDATE. The chair called
upon Lieutenant General Christman for his update to the Board on Academy issues.

a. The Superintendent welcomed the Board and expressed appreciation for all the
support the members have rendered to the Academy. Lieutenant General Christman
briefed the Board on the following topics: budget overview; facilities update on Arvin
Physical Development Center and Hotel Thayer; legislative concerns; and the mission
statement initiative.

b. Budget. The Superintendent noted that the Army has been supportive by
restoring money in this fiscal year. He believes that he can continue the revitalization
projects - barracks, mess hall and training ranges, that are central to USMA's missions.
However, he expressed concern about what will happen after this fiscal year. This led
into a discussion of graduation rates, civilian faculty structure, and, the Officer
Professional Management System for the Twenty-First Century (OPMS XXI).

c. Public and Private funds. The Superintendent briefed the Board on his efforts
to blend public and private funds to revitalize the Academy. This led to a discussion of
the privatization of the Hotel Thayer and Impact Aid to Highland Falls/Ft. Montgomery.
Mrs. Kelly pointed out that the tax ratable, livable land in this area is only 7%. This
situation is unique in the United States and the only way the school district can survive is
through Impact Aid. Mrs. Kelly commented that a permanent solution is desperately
needed by that school district and complimented the Superintendent on his efforts and
support in that area. She then stated that she had to leave to attend to other
responsibilities.
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6. CHAIRMAN'S REMARKS. Prior to Mrs. Kelly's departure, the Chair drew
attention to the section in the draft report where it suggests that the Board go on record
supporting a permanent Impact Aid solution. At this time, while there was still a quorum,
he suggested that the Board vote approval of the draft report as it may be amended. There
were no objections to the vote. Discussion continued on Impact Aid, after which, the
Superintendent continued with his remarks.

7. SUPERINTENDENT'S REMARKS (continued).

a. Legislative concerns. There are two major concerns: international cadets; and
the Active Duty Service Obligation (ADSO).

1. There is a strong contingent of international cadets at West
Point, 39 at present, and they are subject to the same admissions process as
all other candidates. The current legislation in Title 10 limits the
international cadets to these numbers and permits a U. S. reimbursement
for the education costs of those students. In the proposed legislation,
HR1119, there is a stipulation that cost waiver can not exceed 25% of the
per person reimbursement, and the Secretary of Defense is only authorized
to waive that for a maximum of five cadets per service academy.

2. Active Duty Service Obligation (ADSO). Representative Coble
has proposed an increase in the ADSO from five years to eight. This may
have a severe impact on recruitment. The Superintendent stated that the
current ADSO of five years is the right balance between required
commitment and the ability to sustain recruiting. The ROTC Scholarship
Active Duty obligation is presently two to four years.

b. Mission Statement. There has been some confusion among USMA's
constituents on the USMA purpose and mission statements. The Superintendent has
proposed a change to the Mission Statement and has requested feedback from alumni and
friends of West Point. He will consolidate the feedback, propose a revised Mission
Statement to the Secretary of the Army, and request his endorsement of the restated
Mission Statement for the military academy. The intent is to make clear to the candidates
and their parents that attendance at the Military Academy is a commitment for a period of
service in our Army - this is the principal reason for their attendance at West Point.
Discussion was held on whether the Board should endorse the proposed Mission
Statement. The Board decided that it would be premature to do so at this time.
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8. DEAN OF THE ACADEMIC BOARD'S UPDATE. Brigadier General Fletcher
Lamkin briefed the members of the Board of Visitors on the United States Military
Academy's assessment of its recent graduates. An assessment program was initiated by
the Dean and the Commandant of the Corps of Cadets to systematically survey the recent
battalion commanders on how well the Academy's graduates were doing. As this
continues, the Academy will be able to evaluate trends identified during these
assessments. The groups surveyed focused on the Academy's Academic, Physical, and
Military programs with the emphasis being on the goals of those programs. On the
whole, the graduates did very well as junior officers.

a. The strengths of the Academic Program were in knowledge, scientific skills,
problem solving skills, knowledge of history and foreign cultures. The weaknesses of the
recent graduates, however, were in terms of how they deal with soldiers from different
socioeconomic backgrounds.

b. The strengths of the Military Program are that the graduates are soldiers ready
to lead with the right attitude and the right knowledge. They are not as prepared to deal
with real life problems of the older soldiers in their commands, i.e., a 37-year old platoon
sergeant with marital problems.

c. The strengths of the Physical Program are that the graduates are good role
models that know about training units and soldiers. On the down side, they tend to take
fitness and health for granted.

d. In summary, there were good comments about the graduates' academic, and
intellectual abilities and their attitudes and moral awareness. However, some graduates
are uncomfortable relating to soldiers, some display a lack of commitment, and some
show signs of immaturity or self-centeredness in their decision-making.

e. The Superintendent pointed out that the Academy takes the results of these
survey instruments and applies them to programs at the Academy. He also mentioned the
recent New York Times article that highlighted the Academy's initiatives with respect to
discipline; "tough and demanding" doesn't have to mean "demeaning". Dr. Segal asked
about curriculum initiatives that would help soldiers understand various subcultures. The
Dean responded that several are currently in place, but that the problem might be more
experiential -- cadets might need to see and talk to people from other backgrounds. Dr.
Segal mentioned that it sounded as if the cadets are understanding international cultures,
but now the issue appears to be developing their understanding of American society and
its subcultures. Mr. Bilbray suggested bringing in some of the recruiting sergeants to talk
to cadets about the types of problems they are seeing, particularly those recruiters
working in the inner cities. The Dean commented that there were no significant
differences of opinion regarding recent graduate performance between those battalion
commanders who were West Point graduates and those who were from other sources of
commission.
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9. CHAIRMAN'S REMARKS. Senator Cochran at this time, drew the Board's
attention to the draft report. Discussion was held on various changes that should be
made. The Chair then requested leave of the Board to attend a governmental affairs
committee meeting and turned the Board over to the Vice Chairman, Mr. James H.
Bilbray.

10. ADMISSIONS UPDATE. Colonel Mike Jones, the Director of Admissions gave
the Board a quick update on the class of 2001 and the status of the class of 2002. The
Academy emphasizes to candidates and their parents, in its literature, videos and
candidate briefings, that the end state of cadets' experience at West Point is a commission
on active duty as an officer in the United States Army. He emphasized that the
Academy's class composition goals are to have a corps that reflects the diversity of the
Army and to also allow USMA success in its intercollegiate athletic activities.

a. Class composition goals are being met. The problem continues to be getting
qualified African-American candidates. All other goals are easily met. The Navy and Air
Force are the Academy's primary competitors for college admission. The class of 2001
profile remains the same, with the Academy looking for leadership and academic
attributes, athletic captainship, varsity letters, and the SAT and ACT means - this keeps
the Academy in the top 100 schools in the country.

b. Retention for the class of 2000 was 90.3% after completing their plebe year.
The class of 2001 had an even lower attrition rate during the cadet basic training this
summer. What this indicates is that the Academy is getting the right folks in and then the
Commandant and the Dean are doing the right things, in a positive example of leadership
and academics, to maintain great enrollment statistics. Colonel Jones remarked that
unless a young man or woman wants to specifically drive a ship, or fly an airplane,
USMA is the better choice of the three Academies.

c. The Board discussed ways the Academy could increase its name recognition
nation-wide. Colonel Jones mentioned that there are programs in place to get cadets back
in their communities, at Thanksgiving and in the Spring, to talk to local high schools
about West Point. He stated that last year, he had supported fifty-seven Academy days in
different congressional districts with cadets from West Point. Cadets are also screened so
that their presentations may reflect well on themselves and the Academy. Mr. Bilbray
suggested a football game at the University of Las Vegas as one way to promote the
Academy on the west coast. The Superintendent informed the Board that the Academy's
Bicentennial will afford a good opportunity for West Point to reach out to the nation.
One possible outcome will be a film that would recognize the Academy's 200 years and
encourage sons and daughters to consider West Point. Another opportunity lies in
reaching out to the congressional black caucus. Of its forty members, nine have zero
nominations to West Point. Part of the reason for this is at least a professed ignorance of
the nominating process. It is time to reach out to enlighten some staffers and

117



congressional members about how this is done. Mr. Hudson commented that another
perception that people have of West Point is that it is primarily an engineering school.
Many guidance counselors do not know that the Academy has a well-rounded curriculum
that is on a par with any major university in the country in terms of diversity of degrees
and the academic education it offers. He also suggested that the Academy check with
successful recruiting units in the United States.

11. VICE CHAIRMAN'S REMARKS. Mr. Bilbray opened discussion on the editing
of the draft report. Dr. Segal had changes to one of the recommendations and two
additional recommendations. Discussion was held on her changes and additions. Mr.
Bilbray suggested that at the close of the meeting, Dr. Segal, the Dean and LTC Dubyel
meet and clarify the wording of these changes and additions to the report. This was
accepted by the Board. Dr. Segal requested the Board be informed of the results of the
first class survey. The Superintendent asked if there were any questions on the USMA
Responses to the 1996 Recommendations of the Board. Dr. Segal requested that the
response on faculty structure reflect that the Academy is already close to reaching its goal.
Mr. Smith stated he was looking forward to reading General Lamkin's book, Educating
Army Leaders for the 21 st Century. Mr. Smith requested that the Board continue to be
briefed on the Bedrock values and the Honor Code. The Board approved this request.

12. 1998 ORGANIZATIONAL MEETING. The Board considered four dates for the
1998 organizational meeting to be held in Washington, D. C. and selected Tuesday,
February 10, 1998. LTC Dubyel informed the Board that the Naval Academy Board of
Visitors had requested a joint meeting with this Board in February. The Superintendent
stated that the Navy Board understood that it would be difficult to do an entire meeting
together, but they would like to meet for lunch and some discussion. They are interested
in how the USMA Board operates: the frequency and content of meetings; the degree of
oversight the Board has of the institution; setting the agenda; and responsibility for
selecting superintendents. Discussion continued on the differences that currently exist
between the roles of the two Boards.

13. OTHER MATTERS. The Vice Chairman asked the Superintendent for any other
matters he wished to discuss with the Board. The Superintendent drew the Board's
attention to three information packets on revitalization. Further discussion was held on
revitalization, blending of public and private funds and the privatization of the Hotel
Thayer.
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14. ADJOURNMENT. There being no further business, the Vice Chairman adjourned
the Meeting of the 1997 Board of Visitors at 12:00 p.m.

THAD COCHRAN
United States Senate
Chairman, United States Military
Academy Board of Visitors

OSEPH A. DUBYEL
Lieutenant Colonel, U. S. Army
Executive Secretary
United States Military Academy

Board of Visitors

Enclosures
1. Agenda
2. Presentation Slides for

a. Superintendent
b. Dean

3. Presentation Slides for Director of Admissions
4. Information Papers:

a. Impact Aid
b. Association of Graduates Development Program
c. Bicentennial Celebration
d. Gift Funds' Regulatory Guidance and Oversight
e. United States Military Academy Preparatory School

5. Slide Presentations (as handouts)
a. United States Military Academy Preparatory School
b. Directorate of Intercollegiate Athletics

6. Revitalization Information:
a. Arvin Cadet Physical Development Center (CPDC), 6/97
b. Arvin CPDC Revitalization Program, 6/97
c. Revitalization of USMA's "Core" and "Margin of Excellence" Facilities - a
Blend of Appropriated and Gift Dollars, 10/97
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AGENDA
UNITED STATES MILITARY ACADEMY BOARD OF VISITORS

Wednesday, 5 November 1997, 09:00-12:00
Room 418,

Senate Russell Office Building
Washington, DC

Call to Order
Administrative Remarks
Chair's Remarks
Approval of Spring Meeting Minutes
Remarks and Update by Administrative Assist.
to Secretary of the Army

Review of the USMA Responses to the 1996
Recommendations

Edit of Draft Report

Superintendent's Remarks and Issues Update

Final Edit and Approval of Report

CLOSING SESSION
Discussion/Planning for 1998 Organizational

Meeting and related issues
Closing Remarks
Adjournment

Senator Cochran
LTC Dubyel
Senator Cochran
Board Members
Mr. J. B. Hudson

Board Members

Board Members

LTG Christman

Board Members

Board Members

Senator Cochran

ENCLOSURE 1
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0900-0930

0930-1000

1000-1030

1030-1100

1100-1130
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Sup's" Remarks: Board of Visltors

5 November 19T7
zinc-------=----*-···· , - -^- Dulty, Honor, CountryPmaedb:--w.~~. ..........II

.......... t= United States Military Academy

Agenda
* Budget Overview

* Facilities Update
- Arvin Physical Development Center
- Hotel Thayer

* Legislative Concerns

* Mission Statement Initiative

* Performance of Graduates (Dean)

* Admissions Update (Director of Admissions)

.P...r....by: UAOPA113197 Duty, Honor, Country .
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Appropriated Dollars - History and Projections
for Operations and Maintenance Funds

FY 6 FY FY FYS FY FYo FY01 FY 2 FYT 3 FYY 96 FY 9FY 7 FY 96FY 99 FY 00 FY 01 Y 02 FY 03

Source: USMA, DRM

Prpared by: USMAOPA11103/97
Duty, Honor, Country
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$190,000

$180,000

$170,000

$160,000

$150,000

$140,000

$130,000
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,..L ....* . . .- -United States Military Academy .. -... '

CONSTRUCTION PHASING

1ST PHASE (Demolition/Temp. Facilities) ---- 3RD PHASE (Demolition/Construction)
....... 2ND PHASE (Construction)

pS.-,.by.^17--,;--....... Duty, Honor, Country...

United States Military Academy I^

THE SOLUTION

A combination of Private and Govremment funds:

v Government Funds W "Core" Programs

* Barracks, Academic Buildings, Arvin Physical
Development Center, Track

v Private Funds -- "Margin of Excellence" Programs

* Michie Stadium Athletic Complex, Boat House,
Shea Track Stadium, Indoor Tennis Facility,
Press Box, Indoor Pistol Range

,P-gsyr^ ' . . ........Duty, Honor, Country
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HOTEL THAYER

TIME -- O

THE "ASYMPTOTIC" PROJECT

Pred by: USIA, OPA 11/03/B7
Duty, Honor, Country
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^^^^g?" . . ....... United States Militaoy Academy ..

Laglsla$t1lve Concerns

* International Members of the Corps of Cadets

* Active Duty Service Obligation (ADSO)

Preerd by: USMA, OPA 111D397
Duty, Honor, Country

.......... -.. .- .United States Military Academy ..-- -

Interontional Members of the Corps of Cadets

* Bulgaria - 4
* Croatia - 3
* Romania - 2
* Estonia - 2
* Poland - 2
* Latvia - 1
* Slovenia - 1
* Turkey - 3

* Cameroon - 3

9

9

9

O

O

O

O

O

Trinidad - 3
Barbados - 3
Costa Rica - 3
Honduras - 1
Guatemala 1

* Thailand 1
*Korea- 1
* Cambodia 1
* Singapore 1
* Malaysia I 1

__ S7 USMA -:--OPA^ ^ -- Duty, Honor, Country.rep"r6d by; USII, OPA 111""1s7 . ..
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.......= jUnited States Military Academy -

Current Legislation itle 10)

* Not more than 40 foreign cadets enrolled at any time,

· These cadets are in addition to the authorized strength of the
Corps of Cadets.

* Foreign nations reimburse the US. for education costs.

* SECDEF may waive reimbursement requirement

Status of nternational Cadets - 97

* 115 foreign cadets from 39 countries enrolled at Academies.

* Full cost reimbursement waived for 106,

* Cost to DOD is $7.2M annually.

-R^ec..R-N^gA ..... 1 Duty, Honor, Country _r.

^^^^^ ss ia c s = ~United States Military Academy . .

Proposed Legislation (HR 1119)

* Cost waiver may not exceed 25% of the per-person reimbursement

* However, may waive more than 25% for not more than five cadets.

OPrepTa re1d by: UAOPDuty, Honor, Country
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...... -- United States Military Academyv

Active Dt NService Obligation (ADSO)

* Recent Letter from Rep. Howard Coble
Soliciting support for "Excellenc in Military Svc At"
Increase the ADSO from 5 to 8 years.

* Potentially severe impact on Recruitment

* Not the right answer for extended service:
- npir not requir is the mission.
- 5 year ADSO is the right balance between

required commitment and ablity to sustain recruiting.
- ROTC Scholarship Active Duty obligation

presently 2-4 years.

Prwrwd by: USMA, OPA 111l/07
Duty, Honor, Country

Uniated aes Militaoy Academny

-S fS N: To educate
URPOSE: To provide ) ( nd train the Corps of Cades
1nation with leaders ofl that each graduate shall hayv
aracter who seve e t I tt e attrbutes essential to professi6
common defense, r wth throughout a career a sjn off

- t Regular Army and to inspi echm_
a_ glifetire of service to the
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......... V ted $tauids M' y Acaemy . . ...........

Developing Lifetime Army Leaders:
Assessing Our Programs

BG Fletcher Lamkin
Dean of the Academic Board

Preprd by: USMA^,^ ^ OPA IiwO C031D7 - --. .

U.......................... ....s A A m y

From The Fie.don-?-.~e.; 0

Prepared by: USMA, OPA 11A3A7
D y, H onor, Cou....... 2...............................................................
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M *** Upsaed SsMIMSybfs Acadwamy

/ Pilot study; first approximation
/ Three questionnaires representing each of the

USMA programs.
$ Focused on program goals
/ Recent Battalion Commanders at Army War

College
/ Selected by type of battalion and USMA

graduates
/ Focus group interviews - 2.5 to 3 hours

Pn .;by: USMA. OPA Wl513F97
Duty, Honor, Counry

- $... ...... ... Uni.&edSes M y Aca y ............

Commanders Say:

v As a group, graduates are doing great jobs
as junior officers

v West Point's programs are solid

v With some graduates, there are areas for
improvement

*·.. ;--...., ..........USA; . .............. Duty, Hono r, Cou trPreperzdby: USWIA, OPA ttIlWD7
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* * v ** I ..**** U p States iMstsyAcademy A n y I . .. .... I* - ** * * - .* *

* Acaderl Prograra Findings

· Strengths
- Scientific and technical
competence
- Computer skills
- Problem solving skills
- Creativity
- History and foreign cultures

* Areas for Improvement
- Relating to soldiers
- Communication skills -
argumentative writing

Dut Honor, Cownto r
Prepared by: USMA, OPA 11/0397 DW wor CoUW-

TV .WW S sta M w y rogra .. g .....

^y Iiwrsr UtaBS mgrm Findig
* Strengths

- Knowledgeable about
military tactics and techniques
- Mission-oriented
- Leading by example
- Prepared to execute Junior
Officer duties

* Areas for Improvement
- Relating to soldiers
- Counseling Senior NCOs

..... .................... .......................................................... ........ D * , Ho.or . . . . .............
PrMared by: USMA, OPA 11103197 Xy, Honor, Cou...
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. ... .. -B: - - United Skoes -MJL Aca yIII L...

P~~a~J~~l~al I~~gr~~rso ~mdfiaNB am*

- ,J C; ! Z:lI l;>

- Leading healthy lifestyles
- Integrating fitness activities
into daily routines - MFT vital
- Serving as good role models
for soldiers
- Making fitness training
challenging and fun

* Areas for Improvement
- CPTs display greater
commitment to fitness than LTs
- LTs content with minimum
APFT standards
- Wide use of smokeless
tobacco

11IO3--··--------7-Do7 B7r, Cod7n"Prpr.d by: USMA, OPA 11/10937 Co

............................ Un ted S esk s M i &vsy Ac . .m y .. ...... .........

Acdemy Leve# F indings

* West Point Graduates are:
- Bright and creative
- Self-directed and energetic
- Educated and trained
- Morally aware

* Some graduates are immature:
- Aloof, uncomfortable relating to
some soldiers
- Not committed to long term
careers
- Occasionally too rigid or
self-centered

. - . ....us i...................................... D t ty, H o or, C ou a t - --.- - - - --.....................................................................................PPrepard by: USMA OPA l11/03M7 D y H 8C
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A === ===== UnSed Soeis Mfty Aca emy

Relc ~ etendat ons
/ Continue to survey field commanders

/ Expand outcomes assessment effort:
* increase number of focus groups
* interview from multiple locations
* develop quantitative survey instrument

/ Forward results to Assessment Steering and MSA
self-study Committees

/ Emphasize program coordination

,a.r- by; OP: U 7 -OP~ t-Duty, Honor, Comury
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USMA
DMISSIONS

The Corps Starts Hereir3 !-
Briefing to members of the

Board of Visitors
COL Mike Jones, Director of Admissions

5 November 1997

1

VIA ADMISSIONS
The Corps Starts Here :

"b A it w0yr*^^:AI
lJ-]l!J IVIl101Un

from USMA Reg 10-1

* To enroll outstanding men and women each
year who are motivated towards completion
of West Point and a military career.

* To enroll a class of desired composition and
diversity: scholars, leaders, athletes, African-
Americans, Hispanics, women and soldiers.

11/97 2
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VIA ADMISSIONS ..
The Corps Starts Here :::

PC! dr':+ ... 4, .... ~...!.

* Hispanic 4-6 % * Scholars
* Native American .5-1 % * Leaders
* African-American 7-9 * Athletes

% * Women
* Asian-American 2-4 % * Soldiers
* Other minorities 2-3 %

11/97

VIA SADMISSIONS
The Corps Starts Here

A S
kAK 'M 'W

iviiIn -lty aumUlssIons
Class of '01

Ethnicity

Black

Hispanic

Asians

Native Am

USMA

87

62

50

5

USNA

78
99

51

9

USAFA

51

103
37

11

4
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VA ADMISSIONS
The Corps Starts Here
tflrYIIrff^Q;1+;^CX' n AnrfrcI

3 3 UanIIIdAc IeLv Ull e e Untlb

and Achievements

Categories

Scholars

Leaders

Athletes

W omen

Soldiers

African-Americans

His panics

Other Minorities

Goals

20-25 %

20-25 %

20-25 %

10-15%

12-15%

7-9%

4-6 %

4-6 %

2001
Accepts

247

282

250

188

189

87

62

79

/ %*

20%

23%

21%

16%

16%

7%

5%

7%

2000
Accepts

259

259

273

188

172

83

56

97

* Category Accepts / Total Accepts

US MA ADMISSONS
T he:Corps:Starts Here

Admissions Data

Category

Applicants:

Nominated:

Qualified:

Offered:

Enrolled:

Cl 2001

12,746

Cl 2000

12,881

Cl 1999

12,431

Cl 1998

13,011
4,304 4,395 4,565 4,325
2,058 2,071 2,054 2,047
1,610 1,651 1,665 1,633
1,192 1,187 1,187 1,155

11/97
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1999
Accepts

252

223

179

175

167

86

46

76

1998
Accepts

232

274

235

154

187

59

56

82

11/97

1997
Accepts

270

290

278

137

181

84

55

86

5

6

.
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The:ADMISrSIHONS
The Corps Starts Here

A AIQ+·?,a ;I~dC-
tILU111 55 U1~1i3 1/ i. aULU

Category

Applicants:

as of 29 Oct '97

Class of '02

10,226

Nominated:

Letters of Assurance:

Offered:

575

662

6

as of 30 Oct '96

Class of '01

10,572

565

561

9

11/97

as of 01 Nov '95

Class of '00

10,082

600

17

0

7

US ADMISSIONS
:: : : The Corps Starts Here:

Class Profiles
'00

Top 20% of High School Class----------------- 80%
Valedictorians--------------- --------------- 8%
Salutatorians----------------------------- 5%
National Merit Scholarship Recognition------------ 19%
National Honor Society-------------------------------- 62%
Boys/Girls State---------------------------------- 21%
Class or Student Body President- ------- 19%
Team Captain--6--------------1----------------------- 61%
Varsity Letter Winners---------------------------- 90%

Mean SAT: V 623, M 643
Mean ACT: E 27, M 28

S/R 28, R 30

11/97

'01
76%
7%
5%
18%
60%
17%
17%
62%
88%
V 620, M 644
E 27, M 28
S/R 28, R 30

8
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IA ADMISSIONS
The Corps Starts Here

Cl of 'I

R-Day strength:

Retention
01 Cl of '00

1192 1186

First day of
academics:

First day of
2nd Semester:

Graduation Day:

1146 96.1% 1130 95.3%

1090 91.9%

1076 90.3%

11/97 MAOR/R info as of 22 OCTr97 9

10BEAT NAVY~ lo
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INFORMATION PAPER

SUBJECT: IMPACT AID FOR THE LOCAL SCHOOL DISTRICT

1. Impact Aid (Title Vm of P. L. 103-382) reimburses 225 school districts for the loss of
taxable land to the federal government. The payment is in lieu of the taxes that would
normally be paid by the private land owner. The Highland Falls-Fort Montgomery
Central School District depends heavily on the funding it receives under Section 8002 of
the program. Congress authorized $17.5m in Section 8002 Impact Aid for FY '97. Of
this amount, the Highland Falls-Fort Montgomery Central School District received
$950k. To date, the district has received $350k of the authorized amount.

2. The FY '98 appropriation, scheduled to be approved in October, is funding for the
current school year. The goal for FY '98 Impact Aid funding is shown in the table below.
The Clinton Administration/Office of Management and Budget has proposed a total
elimination of Section 8002 in FY '98. The elimination of Impact Aid would have severe
effects on operations within the local district and on the education of over 225 West Point
high school students who currently attend O'Neill High School.

Section 8002 - Impact Aid Appropriation for FY '98

FY '97 President's FY '98 House Senate
Actual FY '98 Requirement Mark Up Mark Up

Proposal

$17.5m $0 $22.0m $20.0m $24.0m

3. Adding to the school district's concern is the lack of payments by DoEd once the
appropriations have been made. For example, DoEd has not yet distributed over $145m
of Impact Aid appropriated for FY '95 and FY '96. DoEd still has an additional $250m,
or 34% of FY '97 appropriations to be distributed. Congress is now in FY '98 while
impacted school districts are still waiting for a final appropriation and distribution of
funds for this year. HR 150 calls for distribution of funds under the Impact Aid program
to be made not later than 45 days after the Labor HHS appropriations act is completed for
each fiscal year.

4. The resolution cites the problems that our local school district faces each year with
Impact Aid payments. First, Impact Aid is the only federal education program that is not
forward funded. In other words, the FY '98 appropriations bill that is being debated at
this time is funding for textbooks, computers, electricity, and teachers for the current
school year. The resolution calls for funds to be distributed to school districts no later
than 45 days after the Labor HHS appropriations act for the fiscal year is completed.

5. The ideal solution to the Impact Aid situation is the inclusion of a permanent line item
in the annual budget and the approval of HR 150.
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INFORMATION PAPER

SUBJECT: THE ASSOCIATION OF GRADUATES DEVELOPMENT PROGRAM

1. The West Point Fund (WPF) was established in 1961 with the concurrence of Congressional
leaders and became the responsibility of the Association of Graduates (AOG) in 1972. It exists
to enable West Point to finance, with private contributions, projects and programs of benefit to
USMA for which taxpayer support is inappropriate. This effort is coordinated by the West Point
Fund Committee, a standing committee of the Association of Graduates, and the AOG
Development staff. By agreement between USMA and AOG, development costs are paid from
the funds raised. These fund raising costs are significantly lower than the national average.

2. Since 1973 the Association of Graduates has raised more than $100 million in private funds
for use by the Academy. Over the past ten years, the WPF has intensified its fundraising efforts.
In 1996, it raised $12 million through cash gifts and irrevocable planned giving instruments. Of
this total $10.5 million was donated to West Point and $1.5 million was donated to the AOG.
The target for 1997 is $13.5 million. Significant positive trends have emerged indicating strong
potential for positive response to future fundraising efforts:

a. More donors supported efforts to raise funds in 1996 than ever before. The Development
staff processed more than 32,000 gifts from 14,512 donors.

b. The number of gifts of $25,000 and over continues to grow steadily, from 9 in 1993 to 39 in
1996.

3. The WPF and the AOG are planning for a major capital fundraising campaign to support
Margin of Excellence programs at USMA. The campaign will be incorporated into the
commemoration of the Academy's Bicentennial. Currently the draft case statement including
specific needs of the Academy has been completed, and a consulting firm is conducting a
feasibility study which will be completed in November 1997. The silent phase of the fund
raising campaign will begin in December, and the public kick-off for the campaign will be in
late 1998 or early 1999. The campaign needs are grouped into four areas: Physical Development
Facilities, Education, Co-Curricular Development and Support Beyond 2002.

4. The WPF's increased fundraising efforts and implementation of the capital campaign require
a corresponding augmentation of the development staff from 24 employees in 1996 to 32
employees by the end of 1997. Critical to accomplishing these objectives is the cooperation and
support of the extended West Point community.
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INFORMATION PAPER

SUBJECT: Bicentennial Celebration

1. The Association of Graduates' Bicentennial Steering Group (BSG) has been meeting
four times annually since 1990. The BSG's twelve members coordinate the activities of
nine sub-committees. To ensure the steering groups programs are coordinated with West
Point's schedule, three Military Academy principal staff members serve on the BSG. As
they plan our 200th anniversary the BSG focuses on opportunities to increase awareness
of West Point and its contributions to the nation. All events and activities are planned to
ensure they are elegant, but not 'gilded,' are centered on West Point, and do not put a
financial burden on the Academy.

2. The official bicentennial year will be begin following the Class of 2001's graduation
and will continue through the graduation of the 2002 class. Events currently being
planned are:

- Prior to the bicentennial year activities are planned around the acceptance day
events for the Class of 2002. Alumni from each 'living class' are invited to represent the
'Long Gray Line' at the acceptance parade for the Class of 2002, on 15 August 1998.
Coincident with this parade will be a ceremony dedicating the Bicentennial Seal. The
seal is sculpted, in a limestone shield, in the courtyard of Taylor Hall.

- Founders Day in the Cadet Mess on 16 March 2002 which will be simo-telecast
to societies and installations world-wide.

- A Carnegie Hall concert on 15 March 2002.

- The Bicentennial Engineering Design contest will be distributed to our nations
high schools. This program has the potential to highlight West Point's engineering
heritage to the youth of America. The Military Academy has designed an interactive
bridge design computer program and will use the internet to distribute it to high schools
across the country.

- Legislation has been enacted to mint a U.S. coin celebrating our 200th
anniversary.

- Coordination is on-going for the issuance of a Bicentennial stamp.

- The USMA Band will coordinate and produce special bicentennial music and a
series of special band concerts.
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INFORMATION PAPER

SUBJECT: Gift Funds' Regulatory Guidance and Oversight

1. The West Point Fund (WPF) is a private fund managed by the Association of
Graduates (AOG). It consists of those monies which have been acquired by the AOG on
behalf of the USMA and which are held in trust by the AOG either for disbursement on
behalf of the USMA in the relatively near term or for longer term endowment of projects
and activities designated by the Superintendent. WPF monies are normally for projects
which, in the judgment of the Superintendent, are of benefit to the USMA but for which
appropriated funds are not and are unlikely to become available. Gifts to the WPF will be
used for projects specified by the donors or, if general purpose, will be used in
accordance with requirements specified by the Superintendent. The WPF is audited
annually by a civilian accounting firm.

2. Army regulations provide the Superintendent, USMA, with the authority to establish
and administer the Military Academy Corps of Cadets Gift Fund (MA/CC). The gifts
held in this fund normally originate from private donations and become government
funds once deposited in the MA/CC. Accounts are established in the MA/CC for those
activities that do not have non-appropriated funds. The Superintendent is authorized to
accept and expend donations of $20,000 or less. Gifts in excess of $20,000 must be
forwarded to the Secretary of the Army for acceptance. The MA/CC is audited by the
USMA Internal Review Office.

3. The time to process gift acceptances at HQDA - normally three months to over a year -
often discourages potential donors who are seeking an exemption for a specific tax year.
Donors find it difficult to understand the bureaucratic delay in accepting the fruits of their
generosity. Consequently, this perception is impeding the receipt of essential gift funds
from the private sector. Even though the AOG is the organization that gives the tax
benefit and can accept gifts at any time, this confusion impacts on donors seeking tax
exemptions for a specific year.

4. In order to streamline the acceptance process and assist the Academy and the AOG in
the upcoming Bicentennial Capital Campaign, the Military Academy is seeking to
increase the Superintendent's gift acceptance authority. USMA is coordinating with the
Army Staff to increase the Superintendent's acceptance authority from $20K to $500K.
Preliminary coordination with the Office of the Staff Judge Advocate General indicates
that this is feasible.
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The United States Military Academy Preparatory School

On May 4, 1916, President Woodrow Wilson signed the act that established formal appointments
for enlisted soldiers to the United States Military Academy (USMA). As a result of this legislation, an
avenue of opportunity was built for potential leaders and West Point aspirants that exists today as the
United States Military Academy Preparatory School (USMAPS). Through the years, the primary mission
of the Preparatory School has remained essentially the same: to provide appropriate academic, military,
and physical instruction in order to qualify and motivate candidates for admission to and graduation from
USMA.

The Prep School is composed of a group of highly motivated young men and women who have
already applied directly to West Point. The USMA Admissions Office identifies applicants (Regular
Army, National Guard, Army Reserve, and recent high school graduates) who have significant leadership
potential, who are academically unqualified for West Point but who could remediate this disqualification
at USMAPS, and who would contribute to the USMA class composition goals. The average entering
class SAT scores are near 1100, which is significantly lower than the average entering USMA class
scores of near 1300. Through a Letter of Assurance, USMA Admissions guarantees each candidate a
position at USMA if they successfully complete USMAPS and meet DOD medical standards.

The USMAPS class size is approximately 220 per year. The class is composed of 10-15 percent
women which parallels the class composition at West Point. Approximately one-half of each class are
soldiers, mostly from the Regular Army, with a few from the Army Reserves and National Guard. Most
of the rest come directly from high school, mostly minority, and some recruited athletes. West Point uses
the Prep School to help support its part in the overall officer accession program. For example, the Prep
School provides 40 percent of entering West Point African-Americans.

The vision of the school is to:

* Provide a highly professional military school environment with a central focus
on the character development of our candidates.

* Provide a challenging and tailored academic program to ensure academic remediation
to meet or exceed USMA standards.

* Provide growth for candidates in all areas with the clear goal of total success at
USMA.

* Develop a top quality, highly motivated professional teaching faculty.

* Provide a positive and supportive environment for all staff and faculty as well as the
candidates.

The USMAPS program begins with an intense three week "orientation" phase introducing all to
the rigors of the military school environment and those coming directly from civilian life to the life of a
soldier. The nine month academic year includes heavy emphasis on mathematics and English. Our goals
are simple -- for our candidates to have mastered the mathematics needed to begin the intense math,
science, and engineering curriculum that all cadets must take at West Point, as well as to be able to read,
write, think clearly, and speak well to be successful on the broader curriculum required of all cadets,
which includes English, history, and the social and behavior sciences.
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Tailored instruction is achieved by placing students in tracks according to their abilities. The
goal is to remediate the needs of all students while continuing to offer growth to students even in their
strong areas. Both the Mathematics and English Departments provide Standard and Advanced Tracks.
Students are evaluated on their ability to perform academic skills to standards approved by USMA.
Grading is criterion based with a focus on passing all required skills each quarter. Academic counseling
is provided to all students. The Academic Board examines all "D"s and "F's for remediation.
Furthermore, all students must pass a nine-week student success course designed to help students learn
"how to learn" including topics from "goal setting" to "note taking." Successful demonstration of
mastery of all academic skills will equate to remediation of the student weaknesses which precluded their
initial entry to West Point.

Faculty authorizations allow for an academic environment similar to USMA. The average
instructor-to-student ratio is 1:15. A Faculty Development Program implemented in AY 96-97 provides
the faculty with the opportunity to maintain their professional teaching expertise by attending seminars
and conferences at the local and national level.

Physical Education and Athletics is an integral part of candidate life. The program of instruction
is designed to prepare candidates to complete the physical rigors of cadet life. Instruction focuses on
competitive sports, aerobic fitness, improvement on the Physical Aptitude Examination (PAE) and Army
Physical Fitness Test (APFT) and basic knowledge in the areas of performance enhancement, diet and
nutrition, and lifetime fitness. All cadet candidates participate in varsity, club, or intramural athletics.
Most of the varsity sports programs include competition with the West Point Junior Varsity and the
Naval Academy Prep School teams.

Military instruction is regularly scheduled during each academic quarter with emphasis on
leadership, counseling, and the professional "bedrock values" of Honor and Consideration of Others. A
recently instituted Distinguished Guest Lecture Series provides leadership and ethics training to reinforce
their formal instruction. The disciplinary and honor systems of USMAPS closely parallel those of the
Military Academy. All cadet candidates hold chain of command positions during the academic year and
receive feedback on their professional performance in those positions.

About 70 percent of our candidates graduate and receive appointments to West Point. The major
reason cadet candidates leave USMAPS is resignation and not academic failure, indicating a lack of
motivation rather than an inability to complete the academic requirements. Candidates who complete
USMAPS and attend USMA tend to perform well and graduate at rates comparable to their classmates.
Once on active duty, officers who are USMAPS graduates have retention rates slightly higher than their
USMA classmates at all ranks.

USMAPS was formally established in 1946 and during its fifty years, it has contributed
significantly to the fabric of West Point. Historically, USMAPS contributes 12 percent of a class, yet in
the senior year, 25 percent of the permanent senior captain positions are filled by USMAPS graduates,
including 12 First Captains. Also, among its graduates have been Rhode Scholars, astronauts, a
Superintendent of West Point and the Air Force Academy, 68 General Officers, and three Medal of
Honor recipients.

DESIRE - FAITH - EFFORT
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United States Military Academy
Preparatory School

: :RPOSEAD: i|
M: ETI-SS I ONt-T ' :

L--- - --- -I
PURPOSE: To prepare selected candidates for
admission to the United States Military
Academy.

MISSION: To provide focused academic,
military and physical instruction in a moral-
ethical military school environment in order to
prepare and motivate candidates for total
success at the United States Military Academy.
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VS ION

Provide a highly professional military school environment
with a central focus on the character development of our
candidates.
Provide a challenging and tailored academic program to
insure academic remediation to meet or exceed USMA
standards.
Provide growth for candidates in all areas with the clear goal
of total success at USMA.
Develop a top quality, highly motivated professional
teaching faculty.
Provide a positive and supportive environment for all staff
and faculty as well as the candidates.

USMAPS CANDIDATE, I

SELECTION' ..
[I ' *I

Application to USMA for USMA

Fully qualified Competitive USMA
appointments

lUSMAPS Candidates
- Non USMA qualified
- Weakness can be remediated at USMAPS

- Demonstrated leader potential

- USMA Class Composition Goals
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USMAPS CLASS
COMPOSITION.

CATEGORY
COMPONENT: RA

IR
NG/AR

MALE
GENDER: FEMALE

GOALS
> 50%

10-15%

I
46%
49%

5%

87%
13%

AFRICAN AMERICAN 25-30% 22%
MINORITIES: HISPANIC 10-15% 8%

OTHER 6%
TOTAL 36%

RECRUITED
ATHLETES:

<25% 25%

MATHEMATICS
-CCURRICULUE4M I.

FOUR TRACKS:
Advanced Placement Calculus
- College Board approved Calculus

Curriculum

- AP National Testing in Spring

- Goal: Validation of a West Point
Course

Discrete Math/Calculus

- Discrete Math (Matrices, Vectors,
Probability, Data Analysis, Curve
Fitting)

- Applications of Differential and
Integral Calculus

- Goal: Extremely well prepared
for USMA Mathematics

Standard
- Algebra, Geometry, Trig and Pre-

Calculus - Applications based

- Intro to Differential Calculus

- Goal: Well prepared for USMA
Mathematics

Standard Plus (3rd & 4th Qtrs.)

- Algebra, Geometry, Trig and Pre-
Calculus -Applications based

- Data Analysis & Curve Fitting

- Introduction to Differential
Calculus

- Goal: Extremely well prepared for
USMA Mathematics
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ENGLISH
CURRICULUM

Consists of three "Tracks;" Advanced, Standard, Fundamental
Differs as to pace, amount, and depth of material varied

Incorporates a Whole Language Approach

- Reading

- Thinking
- peaking Integrated- Speaking

- Writing

Reviews conventions of standard formal written English.

Emphasizes writing narrative, expository, and argumentative compositions.
Includes informative and argumentative speeches.

Improves reading and vocabulary skills.

Develops thinking and logical reasoning skills.

STUDENT SUCCESS
COURSE

Motivation and Self
Confidence

Reading "Effectively"

Organizing a Notebook

Notetaking (Mapping
and Clustering)

Responsibility and Self
Knowledge

Il
Goal Setting

Time Management

Memory Devices

Brain Strategies (VAK)

Attention Focusing

Phobia Regulation
(Fear of Tests, Etc.)

ENCLOSURE 5a
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3 Week Candidate Orientation
- Basic military skills (D&C,

saluting, ranks, UCMJ, Etc.)

- Bedrock Values Instruction

- Time Management / Financial
Management

- USMAPS Orientation

Leadership Development
- Chain of Command duties

- Ethics

- Counseling

- CC Regulations

- Personal Development

I
Other llitary Classes

- Basic military information

Bedrock Values
- Integrity

- Respect for others

Introduction to West Point
- Trip to West Point

- Basic Plebe knowlege

- What to expect

:: PHYSICAL
EDUCATION

Emphasis is on preparation for the
rigors of USMA

:

:

physical

Personal fitness, aerobics, weight training,
team sports and swimming
Classroom instruction on Fundamentals of
lifetime fitness and health, nutrition and
physiology of exersize

Army Physical Fitness Test

ENCLOSURE 5a
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Varsity Athletics

Fall - Football, Soccer (COED),
Women's Volleyball,
Orienteering (COED)

Winter - Men's and Women's
Basketball

Spring - Lacrosse, Track (COED)

.I Pre/Post Season Athletics

- Fall - Basketball, Lacrosse

- Winter - Football, Lacrosse

- Spring- Football, Basketball

I
izl Club Teams

- Baseball

- Cross Country

- Golf

- Indoor Soccer

- Judo
- Ski

- Tennis

- Track and Field

- Volleyball (Men's)

- Wrestling

OTHER ATHLETICS | M
I I

Every candidate not involved in team athletics

Supervised participation in a variety of athletic
activities and personal conditioning, to include:

- Aerobics - Street Hockey

- Basketball

- Bowling

- Flickerball

- Softball

- Swimming

- Tennis

- Team Handball

- Volleyball

ENCLOSURE 5a
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CANDIDATE
ASLSF."SI:S'MF.NT :II-& N.· -AV .A.L-JL. I J.d.L

ACADEMIC

Assessment is curriculum based
Curriculum designed in conjunction with USMA
Departments of English and Mathematical
Sciences

Curriculum designed to give each cadet
candidate, as a minimum, the entry level skills
required for West Point

CANDIDATE
:: . .ASSESSM .NT:.:,A: S.0-: :::: SSS T T .:._ ___. I

CACADEMIC (CONT) s

Curriculum designed to provide challenges and
continued growth for all CC's in all areas with
the USMAPS mission (i.e., "total success" at
USMA) in mind

Remediation accomplished as a result of
successful performance in curriculum
Tracked curriculum with Criterion-based
grading

ENCLOSURE 5a
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CANDIDATE
ASSESSMENT I.... ~ M ~ ~ . -~,.- .· i

"li I .I _ _ I

ACADEAMIC (CONT.)

Academic counseling

Focus is on "passing" all required skills and
all courses each quarter

All students must pass Student Success Course
Monell Learning Center for deep remediation
needs and reading improvement

Academic Board
- Examine all 's and F's for further remediation

CANDIDATE
ASSESSMENT

ILITARY

Components ;
- Cadet candidate evaluation

report
- Peer reports

- Military instruction quizzes
(CC Regulations, ethics/honor,
leadership, basic military
knowledge)

- Disciplinary aptitude (demerits
and conduct boards)

Counseling

- Eight times a year

(mid & end of Qtr.)
- Positive and poor performance
- Team concept (Tactical

Officer/NCO, Academic
Counselor, & PE Instructor)

- Use of USMA Center for
Personal Development/
Community Health Services/
Chaplain (as needed)

ENCLOSURE 5a
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CANDIDATE
ASSESSMENT

PHYSICAL EDUCATION

Physical Aptitude Exam

- Absolute sandard for USMA Appointment

Army Physical Fitness Test

- One per quarter (major part of PE grade)

Swimming - assessment and remediation

Quizzes and classroom instruction

PE instructor evaluation

Tailored remediation, as appropriate

USMAPS TO USMA |
ADMIS SIONS I

100
90
80
70
60
50
40
30
20
10
0

90 91 92 93 94 95 96 97
IE ' ::fY :'. . X'"..' , w .. X '", ,.: ' '. ,/ -', ,.t.'.. . '.:. .': , ' C . , *'*y. . ,:. *::> : :...r ,
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1994 80.5% 75.4%
1995 83.7% 81.3%
1996 73.6% 78.7%

1997 80.6% 72.8%

DlESIRE- FAITH - EFFORT
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ARMYATHLE TIS

INTERCOLLEGIATE ATHLETIC
PROGRAM

DUTY HONOR COUNTRY L

1............... .................................................................1

' ........ ... ... .

sI INTERCOLLEGIATE ATHLETIC PROGRAM
| ,MISSION

To contribute to the achievement of the USMA
physical program goals by providing cadets
the opportunity to compete at their highest
level of ability in an array of competitive
intercollegiate athletic teams that emphasize
growth in leadership and character

.......DUTY HONOR COUNTRY I .
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INTERCOLLE

Field competitive tear
Football) that provide
consistent with the si;
constraints

-......:....-...::::. ........................................ ..

:ARMYATHLETICSj 97:

EGIATE ATHLETIC PROGRAM
OUTCOME GOALS

ns for men and women at Division 1 (1A
an appropriate balance of opportunities
ze of the Corps of Cadets and resource

s:

Contribute to the development of character and leadership by
emphasizing spirited competition and fair play

Inspire all cadets to strive for excellence by fielding teams that set
outstanding examples of thorough preparation, unity of effort,
teamwork, and dedication

Field an array of teams that will attract to USMA a national cross-
section of fully qualified candidates who are interested in continued
growth through challenging competition at the highest intercollegiate
level

| DUTY HONOR COUNTRY |
................. :R............................................................................................................ ..........................................

jii

i|

l| *

Ia:*

I

II

9

':'

OR

9 19

i:'

IS

is

'919

ARMYATHLETICS97j

INTERCOLLEGIATE ATHLETIC PROGRAM i
||aa IPROCESS GOALS

1 *· Ensure that participation in Intercollegiate Athletics reinforces the
commitment of each cadet athlete to excellence in all facets of the
cadet experience

I * Administer all operations in ways that reinforce the commitment
of USMA to the highest standards of the NCAA and the absolute
importance of integrity to the military profession

* Ensure that gender equity is maintained within the intercollegiate
athletic programs

.S S.
* Maintain an active program of external review of all operations, to

If include NCAA certification

* Operate a fiscally sound program that minimizes reliance on
appropriated support

DUTY HONOR COUNTRY

4
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INT.............. ........................

I^ INTERCOLLEGIATE ATHLETIC PROGRAM
OBJECTIVES

° * Insure that participation in intercollegiate athletics is a meaningful I
part of the cadet development program.

· * Be competitive in NCAA Division I

I - Qualify every eligible team for the NCAA Championships
'ii - Defeat Navy & Air Force

-Place in the top 30 of 300 Division 1 schools in the Sear's
Trophy competition |

i
* Recruit student-athletes with high potential for success as cadets

and athletes
| i * Resource organizationally, logistically, fiscally sound programs
> * Maintain gender equity

* Conform to highest ethical and compliance standards

N , _________ ____~~..~_r----^^^ DUTY HONOR COUNTRY% :....: . . . _ _. o c .. . .. .. .............................................................
11/97 5

t. CC.:ARMyA`HETCS 97.:

|I Objective: Insure Participation in Intercollegiate Athletics
is a meaningful part of the Cadet Development Program.

* Coaches' Role in Cadet Development

i * Officer Representative Program

* Athletes as Cadet Leaders

I * Athletes in the Classroom

.1/97,_____|DUTY HONOR COUNTRY

11197 6
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ARMYATHLEICS%971)X

BI= Objective: Be Competitive in NCAA Division 1
(1 of 3)

* 24 Teams
- 15 Male Teams
- 9 Female Teams

* 950 Cadets participate

* Division 1 is highest level of NCAA - 300 Institutions

* Football is classified as NCAA Division 1A- 112 Institutions

I DUTY HONOR COUNTRY I __

/97 7

/(lftilARMY:AHLECS97 as A .....: : -. .EI: -A -.

Objective: Be Competitive in NCAA Division 1
jI~~~ ~~(2 of 3)

· Most other sports are in the Patriot League

Fall W
M&W Cross Country Ms

M&W Soccer Ma
W. Volleyball Ms

Other Varsity Sports
M. Gymnastics

Hockey

Lightweight Football
Wrestling

inter
&W Basketball

kW Indoor Track

&W Swimming

Spring
Baseball

M. Golf
M. Lacrosse
M&W Outdoor Tr
Softball

M&W Tennis

. DUTY HONOR COUNTRY ,

811/97

V!

i.,

1:i

rack

A'
I'
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. - .-..S ....... ......................"':. ...ARMYATHEIS

Objective: Be Competitive in NCAA Division 1
s~I Rt )(3 of 3)

YEAR NAVY PATRIOT
:i 93/94 15-16 12/19*

94/95 13-14-1 11/19*
95/96 13-15-2 8/19
96/97 14-16 10/19*

* Patriot League President's Cup

,,_ _.....DU............Y HONOR COUNTRY
11/97 9

ARMYATHL .. IC.S ...............97.:

Objective: Recruit Student-Athletes with High
';!~ Potential for Success as Cadets & Athletes |

· * Recruited Athletes make up 20-25% of each
entering class

· * Recruited Athlete Standardized Test Scores

I * Recruited Athlete Graduation Rates
i

0 11

_ DUTY HONOR COUNTRY J

11/97 10
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Es5>"(l'ARMYATHLETICS97 9

RECRUITED ATHLETE
' IS\SATSCORES

ATH CLASS

CLASS AVG SAT AVG SAT DIFFERENCE |
1995 1132 1207 75
1996 1122 1207 85
1997 1130 1211 81

3' 1998 1132 1202 70 i
1999 1130 1204 74
2000* 1197 1265 68
2001* 1188 1264 76

! * Recentered SAT

11/97 11

ARMYATHTCS 97

RECRUITED ATHLETE
s A ACT SCORES

I ATH CLASS
CLASS AVG ACT AVG ACT DIFFERENCE
1997 26.5 28.6 2.1

Is 1998 26.9 28.6 1.7
1999 26.3 27.7 1.4

2000 25.4 27.7 2.3
2001 26.3 27.7 1.4

N
-. __________________| DUTY HONOR COUNTRY

11/97 12
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,d (|AfiAmlrYATH C97A
d B

,I' Recruited Athletes Graduation RatesS
Ijdg~~~ ~~~Classes of 1990-1996

i. 
R 

'r
?f: ?. I'

?~ >~ -5A1fM

.,s

i.:

,s

;:x

?fR

,I

1997 l

71.2%
Athlete

75.7%
All

Prepared By: USMA (OPA/IRA. 19Sep 96 /
Source: Cad r4 nfo Daabte./RAU Cpdfles . . (adhr.pptth/dm) /

''...... I ....DUTY HONOR COUNTRY

11/97 13

..ARMYATHLETICS 97:

|~ Objective: Resource Organizationally, i
| Logistically, Fiscally Sound Programs

Sii * Annual Budget 15.7 Million

-3 Million - Appropriated Funds

jI:~ ~ -12.7 Million - Non Appropriated Funds

,<.;___________________[ DUTY HONOR 
C O U N T R Y

.=: :....................DYNOCUR ........................................................
11/97 14
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ARMYATHLETICS97

j %FY 97 EXPENSES - $15,710,000

Team $1475,000
Recruiting Support Camp

Ssiie, O 3% \L <%/ * ^^SCamp

Labor
48%

::I ~ ~ $7,550,00
Ix

pport :i
1%

shop $1,350,000 I
% '||

is c $2,822,000

$928,000

B%||.

):i 6%10~~~~ ~~Guarantees 6
3%

$515,300

DUTY HONOR COUNTRY

11/97 15

,... ... . ......... ....

|~ FY 97 REVENUE - $16,275,000
SPORTS

$1,285,000 CAMPS GIFT SHOP
SALES $2,450,000

8% a

9%I 
RADIO/TV

$1,400,000

18%
APF

WIT _ $2,997,000

PERSONNEL - $2.OM

r o 1(0~~~~~~~~~~~~~~~;,I

MISC $1,283,250
8%

DONATIONS
6%

$900,000

IRAVEL - $.65M TICKET
I!SUPPLIES - 32M $5,960,000 SALES

36% !I

11/97 16
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iARMYATHEi C

^1s FY97 NET INCOME

*| Operating Revenues
Operating Expenses

Net Income Before Capital Expenses
Minor Capital Expenses

Net Incomei.

I

DUTY HONOR COUNTRY

11/97 17

16,275,000

15,710,000

565,000
250,000

315,000

Facility Improvements

* Completed
- Johnson Stadium(Baseball)

* Planned

- Football Support Facility
- Indoor Tennis Facility
- ARVIN Gym
- Shea Stadium(Outdoor Track)
- Gillis Field House(lndoor Track)
- Michie Stadium Press Box

I DUTY HONOR COUNTRY.--::::r--~-------------~m~mn ~m~m~~ . …I .. .. ... ... ... ... ... ... .. ... ... ... ...

1/97 18
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ARMYA'THLETICS97

Objective: Maintain Gender Equity

WOMEN
MEN

# CADETS

520
3437

# ATHLETES
170
730

% PARTICIPATION

33%
21%

- 9 Women's Teams

- 15 Men's Teams

- Resources:

Practice/Competition Venues
Coach/Trainer Support
Comparable Budget

I DUTY HONOR COUNTRY L-- -------------
19

*::

1

|

1

/ffi<|'itARM3YATH STICS 97

i'
Objective: Conform to Highest Ethical and

!| ~ Compliance Standards

* NCAA Compliance Program

* NCAA Certification Program

DUTY HONOR COUNTRY k

20
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;ARMYATHLETICS.97

,@3n ~STATE OF THE
INTERCOLLEGIATE ATHLETIC PROGRAM

Intercollegiate athletics is a major development program for
one fourth of Corps of Cadets

* ·Annual operating budget is met by a combination of
appropriated funds(20%) and revenue generating

ii programs(80%)

I * Major capital projects rely on outside sources of
revenue(donations and corporate sponsorship)

* ·Facilities upgrade is near term challenge

DUTY HONOR COUNTRY

21
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PHASE

IB
mm= PHASE I Memo0tior~/rmp. Facilities) zavxl PHASE M (Demnoiton/onstlcluction)

PHASE 1P (Construction)

Ii1.
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* This is a team effort: Congress and the
American people; DOD, the Army, and USMA; and
Alumni and friends of the Academy.

23
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SUMMARY

* Most critical issue remains securing stable long-term
appropriated funding at reasonable levels, but...

- Private support must play a role in selected areas

* Most critical facility in need of immediate
renovation/repair is Arvin Physical Development Center

- This is a "core" facility for which government funding is
appropriate; it is not recreation!
- Arvin directly supports a key cadet program and ultimately
means survival on the battlefield

* Private support must play a key and complementary
role in "appropriate" areas!

',-U- y:--us.-.o^w 'ix ,'- Duiy, Honor, Country ....-- 23....
__l , ._
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BOARD OF VISITORS
UNITED STATES MILITARY ACADEMY

WEST POINT. NEW YORK 10996

March 11, 1997

LETTER OF APPOINTMENT

Under the provisions of paragraph 1.04 of the Rules of the Board of Visitors, the
following members are appointed as the Executive Committee of the 1997 United States Military
Academy Board of Visitors.

SENATOR THAD COCHRAN, Chairman
MR. JAMES H. BILBRAY, Vice-Chairman
SENATOR HERB KOHL, Member
REPRESENTATIVE SUE W. KELLY, Member
REPRESENTATIVE JOHN M. McHUGH, Member
DR. MADY W. SEGAL, Member
MR. JEFFREY H. SMITH, Member

The members of the Executive Committee shall serve for a period commencing with their
appointment until their reappointment or the appointment of their successors at next year's
organizational meeting. The Committee shall serve an oversight function as considered
appropriate and necessary and shall report to the Board of Visitors at each meeting with its
findings and recommendations. Its recommendations shall be taken up by the Board as agenda
items.

FOR THE CHAIRMAN:

· NJ. 'JTHER
eutenant Colonel, U. S. Army

Executive Secretary
USMA Board of Visitors

APPENDIX V
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MATERIALS FURNISHED TO
THE 1997 BOARD OF VISITORS

Report of the 1996 Board of Visitors
The Higher Standard: Assessing the United States Naval Academy (USNA)
Report of the Special Committee to the Board of Visitors, USNA (June, 1997)

United States Air Force Academy Board of Visitors Report, 12-14 July 1996

ORGANIZATION MEETING

Presentations/Handout Materials:
West Point 2002 and Beyond: Strategic Guidance for the
United States Military Academy (USMA)

USMA 1996-97 Catalog

MAY MEETING

Presentations/Handouts:
Academic Program Review
Military Program Review
Physical Program Review
Class 2001 Admission Status

JULY VISIT
None

NOVEMBER MEETING
Read Ahead Material:

USMA Responses to the 1996 Recommendations of the Board
Summarized Minutes from May 1997 Meeting

Information Papers:
Impact Aid for the Local School District
The Association of Graduates Development Program
Bicentennial Celebration
Gift Funds' Regulatory Guidance and Oversight
United States Military Academy Preparatory School

Presentations/Handouts:
Academic Program Assessment
Admissions Update Class of 2001, Status of Class of 2002
United States Military Academy Preparatory School Briefing
Intercollegiate Athletic Program Brief
Arvin Cadet Physical Development Center
Arvin Cadet Physical Development Center Revitalization Program
Revitalization of USMA's "Core" and "Margin of Excellence" Facilities
a Blend of Appropriated and Gift Dollars

APPENDIX VI
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AN EXTRACT OF THE UNITED STATES CODE

SECTION 4355. Board of Visitors

(a) A Board of Visitors to the Academy is constituted annually of --

(1) the Chairman of the Committee on Armed Services of the Senate, or his designee;

(2) three other members of the Senate designated by the Vice President or the President Pro
Tempore of the Senate, two of whom are members of the Committee on Appropriations of the Senate;

(3) the Chairman of the Committee on Armed Services of the House of Representatives, or his
designee;

(4) four other members of the House of Representatives designated by the Speaker of the House
of Representatives, two of whom are members of the Committee on Appropriations of the House of
Representatives; and

(5) six persons designated by the President.

(b) The persons designated by the President serve for three years each except that any member whose
term of office has expired shall continue to serve until his successor is appointed. The President shall
designate two persons each year to succeed the members whose terms expire that year.

(c) If a member of the Board dies or resigns, a successor shall be designated for the unexpired portion
of the term by the official who designated the members.

(d) The Board shall visit the Academy annually. With the approval of the Secretary of the Army, the
Board or its members may make other visits to the Academy in connection with the duties of the Board or
to consult with the Superintendent of the Academy.

(e) The Board shall inquire into the morale and discipline, the curriculum, instruction, physical
equipment, fiscal affairs, academic methods, and other matters relating to the Academy that the Board
decides to consider.

(f) Within 60 days after its annual visit, the Board shall submit a written report to the President of its
action, and of its view and recommendations pertaining to the Academy. Any report of a visit, other than
the annual visit, shall, if approved by a majority of the members of the Board, be submitted to the President
within 60 days after the approval.

(g) Upon approval by the Secretary, the Board may call in advisers for consultation.

(h) While performing his duties, each member of the Board and each adviser is entitled to not more
than $5 a day and shall be reimbursed under Government travel regulations for his travel expenses.

APPENDIX VII
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