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UNITED STATES MILITARY ACADEMY
West Point, New York

18 May 1968

SUBJECT: Report of the Board of Visitors of the United States Military
Academy

TO: The President of the United States

1. APPOINTMENT OF THE BOARD.

The Board of Visitors to the United States Military Academy was appointed
in accordance with the provisions of Section 4355 of Title 10, United States
Code. Pertinent extracts from the Code are appended to this report and are
marked Exhibit A.

2. MEMBERS OF THE BOARD.

The Members of the Board for the year 1968 were the following:

SENATORS REPRESENTATIVES

Harry F. Byrd, Jr., Virginia Speedy 0. Long, Louisiana,
representing Richard B. Russell, representing L. Mendel Rivers,
Chairman of the Committee on Chairman of the Committee on
Armed Services Armed Services

Ernest F. Hollings, South Carolina William H. Natcher, Kentucky

Jacob K. Javits, New York Alexander Pirnie, New York

John C. Stennis, Mississippi John J. Rhodes, Arizona

Olin E. Teague, Texas

PRESIDENTIAL APPOINTEES

General James F. Collins, USA (Ret), President, American National Red
Cross, Washington, D.C. (Appointed in 1966 to serve through 1968.)

Mr. Robert M. Brunson, Senior Vice President, General Precision, Inc.
(Appointed in 1968 to serve through 1970.)

Mr. Frederick R. Kappel, Chairman of the Board, American Telephone and
Telegraph Company (Ret). (Appointed in 1967 to serve through 1969.)

Dr. Frank A. Rose, President, University of Alabama, University, Alabama.
(Appointed in 1966 to serve through 1968.) r i r R
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Dr. James Earl Rudder, President, Texas A & M, College Station, Texas.
(Appointed in 1968 to serve through 1970.)

Mr. James A. Suffridge, President, Retail Clerks International Associa-
tion, AFL-CIO, Washington, D.C. (Appointed in 1967 to serve through
1969.)

Colonel Edwin V. Sutherland, Professor of English, United States Military
Academy, was appointed Executive Secretary to the Board of Visitors
by the Superintendent, United States Military Academy.

3. PRELIMINARY DATA.

Pursuant to the desires of the 1967 Board, the Board of Visitors, 1968,
convened for its annual meeting at the Military Academy during the period
Thursday, 16 May, through Saturday, 18 May.

Certain reports and informational material and a suggested program for
the visit were mailed to each Member of the Board prior to its scheduled
visit. A list of data furnished is shown on Exhibit B.

4. CONVENING OF THE BOARD.

Because important activities in the Congress required their presence
there, the Congressional Members of the Board were unable to be at the
Military Academy for its first scheduled activity, its luncheon and organi-
zation meeting, 12 Noon, 16 May. All Members of the Board appointed by the
President, with the exception of Mr. Suffridge, unable to attend because of
urgent affairs requiring his attention, were present. At its organization
meeting, the Board selected Dr. Frank A. Rose, President, University of
Alabama, as its Chairman for its 1968 visit.

Senator Hollings arrived at the Academy in time to join the Board and
attend the Dean's Conference on the morning of Friday, 17 May.

Representatives Natcher, Pirnie, Rhodes, and Teague arrived at the
Military Academy from Washington at 1030, Friday, 17 May, and joined the
Board prior to the Dean's Conference.

Members of the Board regretted that because of urgent governmental busi-
ness Senators Byrd, Javits, and Stennis, and Representative Long found it
impossible to come to the Military Academy and participate in the Board's
deliberations.

5. PROCEDURES.

In general, activities of the Board during its visit, 16-18 May, followed
the Proposed Program suggested by the Military Academy.

During its Executive Session, Congressional Members of the Board
emphasized the difficulties inevitably encountered by Members of the Congress
in attending activities scheduled for the Thursday of the annual three-day
visit. The Board was unanimous in suggesting that the Superintendent
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consider holding his usual "Working Dinner" on Friday evening of the visit
rather than on Thursday, in order to make it more likely that Congressional
Members could attend.

The several Board Members took advantage of the considerable "free time"
in their program individually to visit classrooms, the Computer Center, the
Television Center, Camp Buckner, and other areas of interest. Several
attended a panel discussion of senior Non-Commissioned Officers conducted
under the supervision of the Commandant of Cadets for members of the First
Class.

The program followed by the Board during its three-day visit is shown in
Exhibit C.

6. RECOMMENDATIONS OF THE 1967 BOARD.

During the first week of May the Superintendent furnished by mail to each
Member of the 1968 Board of Visitors a written report concerning the actions
taken during the past year to implement the formal recommendations of the
1967 Board. The Superintendent took it as his first order of business at his
conference with the 1968 Board, Thursday, 16 May, orally to review this
report and reply to questions and comments thereon.

This report appears as Annex 1, hereto.

7. COMMENTS.

a. Morale, Discipline, and Training.

Members of the Board had the opportunity of observing cadets in
classrooms, on the athletic field, at mess, and while moving on duty about
the post. They individually lunched with cadets at noon meal, Friday, 17 May,
and dined with them on the same day. They also visited individually with
them in barracks after dinner on 17 May, and conversed with them in their
quarters. The Board was favorably impressed by their appearance, deportment,
and manner of address.

The Board observed the Corps at Retreat Review conducted in its honor
on Friday evening, 17 May. The Board was most favorably impressed by the
appearance of the Corps and its execution of the ceremony.

The Board observed officers and soldiers of the Academy's garrison
as they went about their performance of duty. The Board found their appear-
ance, bearing, and demeanor excellent.

During the course of the conference and discussion following the
Superintendent's "Working Dinner" on Thursday evening the Commandant reported
to the Board upon the discharge of his office, touching especially upon his
responsibilities in the areas of military training, physical training,
leadership training, and career motivation.

With regard to military training of the cadet, the Commandant
emphasized that the mission of the Department of Tactics is to provide a

3



broad base of professional training, not specialized in nature, not directed
towards the requirements or techniques of any specific branch of the Army,
but rather directed towards providing a base of military knowledge upon which
the cadet can continue to build. In this connection he informed the Board
that the greater part of this training must be accomplished during the summer
months when the regular academic program is in recess; and that during the
academic year itself he, the Commandant, is allotted only 72 hours of cadet
time for covering military instructional matters falling under his purview.

The Commandant, touching upon the impact of Vietnam on his training
mission, mentioned two aspects: that a certain amount of training in combat
operations under assumed South East Asian conditions is included, but that
such is not emphasized to the exclusion of other possible employment areas;
and that he foresaw the possibility that some of the training support by
Regular Army units scheduled for this year's cadet training program might be
curtailed in light of the contingency missions already assigned by Department
of the Army to these troops.

In discussing the physical training aspect of his mission, the
Commandant stated its objectives are: to enhance the individual's physical
capacity, to teach him certain skills, to teach him sports which he can use
to retain his physical capacity, to have him participate in team sports, and
to equip him to coach and officiate in athletic contests. As to the nineteen
intercollegiate sports supported by the Academy, he cited these aims: to
instill confidence, to instill the will to win, to cultivate legitimate
audacity, to increase institutional esprit de corps, and to enhance the
reputation of the Corps and the Military Academy.

In respect to leadership training, the Commandant pointed out that
this includes not only classroom study in leadership techniques, personal
interaction, and the motivation of subordinates, but also practical experi-
ence in the exercise of command over others, both cadets and--during the
Army Orientation Training periods--over enlisted soldiers. He emphasized
that the inculcation of high standards of discipline, of personal morality,
honor and integrity, as well as devotion to duty, and a deep sense of
responsibility, is a major objective of all leadership instruction. As to
the effect of current Army operations in Vietnam, the Commandant stated that
they confirm the wisdom of the Academy's insistence upon stringent standards
of trustworthiness in word and act, and of high concepts of honor, responsi-
bility, duty, discipline, and elevated personal morals.

In treating of his responsibility for strengthening and sustaining
cadet career motivation--a mission for which the Commandant recognizes he
holds a major degree of responsibility--he briefly discussed those cadet
experiences which, in his view, make special contributions. He pointed out
that in addition to the intimate contacts which cadets have at the Academy
with outstanding professional officers of the Tactical Department and
Academic Departments, cadet experiences during their Army Orientation Train-
ing periods and during their trips to Army installations provide considerable
motivational stimulus. He also stressed the motivational value of having
USMA officers, and cadets of the Corps, talk to potential cadets at the
candidate testing stations; and he alluded to the growing body of knowledge
in the field of motivation being assembled through the workings of the
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intensified cadet counselling effort. He terminated this portion of his
discussion by stating that, as far as the motivational problem is concerned,
the Army's present involvement in Vietnam is having a markedly beneficial
effect: cadets, especially those of the First Class, can visualize early
employment in positions of significant responsibility, and this conscious-
ness has a strong motivational impulse upon the way they shape their efforts
here.

The Commandant closed his presentation by identifying the problems
which he foresees in the future pertinent to his area of responsibility, and
to which continuing attention must be given: maintaining the high quality of
the USMA product during and after the major enlargement of the Corps now in
progress; assuring that the military training afforded be congruent with the
development of the American military art; assuring that the training given,
the ideals instilled, and the standards of conduct nurtured in the Corps are
responsive to the needs of American society as a whole, and the gaining of
increased public recognition for the values and the importance of a military
career in the pattern of American public service.

b. USMA Expansion.

During the initial conference with the Board on 16 May, the
Superintendent briefly commented upon the status of the Academy's program
of physical expansion. On the following day the Director of Expansion Plan-
ning and Control concisely reviewed the status of the expansion program,
filling in salient details and highlighting current problem areas. The Board,
as a group, personally inspected work in progress on the Washington Hall
expansion, the Cadet Barracks (Phase I) and the gymnasium addition.

During its executive session the Board discussed aspects of the expan-
sion program, paying particular attention to the status of four of its major
components, and took note of the information recorded below.

The Board's formal recommendations thereon are recorded in Section 9
of this Report.

(1) Proposed 100-Bed Hospital.

This essential component of the expansion program was authorized
and funded (4.9 million) in Calendar Year 1965. Progress on the design of
the hospital was delayed by the number of agencies having interest in hospital
design, and during the process of this delay, the Department of Defense
deferred Military Construction Funds. In January of 1967 the Department of
Defense released 4.9 million for the hospital, but by this time general
escalation of costs had made this amount insufficient, by about 1.5 million,
to realize the approved hospital design. The Department of Defense has
since requested deficiency authorization; this has been authorized by the
House, but has not been acted on in the Senate.

(2) Cadet Barracks (Phase II).

The FY '69 Military Construction Program includes 16 million for
construction of the second increment (Phase II) of the Cadet Barracks, a
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critical element in the Military Academy's program of physical expansion.
Construction of these barracks is keyed directly to the scheduled enlarge-
ment of the Corps of Cadets and it is imperative that it proceed accordingly.
In order that this be accomplished, authorization and appropriation of the
required funds must be accomplished during the present session of the Congress.
The 16 million has been authorized by the House, and is now before the Senate.
Neither the House nor the Senate has as yet taken appropriation action.

(3) Family Housing.

Funds for the first 200 quarters in the Stony Lonesome area,
first increment of the approved program for expanded family housing at the
Military Academy, are not being released to the Department of the Army. This
project was authorized, and funds therefore were appropriated by the Congress
as part of the FY 1966 Family Housing Program. The Board expressed its deep
concern lest this approved housing construction be further impeded or delayed.
The Board is convinced that timely provision of adequate on-Post housing for
its faculty and staff is essential if the Military Academy is to maintain
efficiency and high morale amongst its assigned personnel and foster the high
qualities of leadership, instruction, training, and cadet motivation that the
USMA Officer and Non-commissioned Officer is required to provide to the Corps
of Cadets.

(4) Pershing Hall.

The Board noted with disappointment that no action has as yet
been taken by the Department of Defense to approve and present to the Congress
a project for construction of Pershing Hall (formerly referred to in corre-
spondence and in the Reports of prior Boards as the Cadet Union Building).
The Board is conversant with the long history of discussions and studies
pertaining to this item of the Academy's expansion program, and of the strong
representations that--since 1953--have been made on behalf of it by succes-
sive Boards of Visitors. This Board, while recognizing that a degree of
austerity is by no means incompatible with the military environment, and is
completely indisposed to advocate construction at the Military Academy of any
facilities of questionable operational necessity, yet considers Pershing Hall
in no sense a luxury or a frill. The Board regards it rather as a critical
component of the Academy's program for expansion if the institution is to
reach and maintain its maximum potential in educating, training, and forming
prospective officers of the Regular Army.

In reaching this conclusion, the Board weighed the following
facts and considerations. The present strength of'the Corps is about 3200,
and it is scheduled to increase to 4417 by 1970. As of now, the Academy
lacks an assembly hall of anywhere near the size required to accommodate
this present student body for lectures and other assemblies; it lacks all but
very meager facilities for cadet social activities, for receiving parents or
visitors, or for cultural activities; and it is one of the few Army Posts
having no movie theater.

Given the present strength of the Corps, these inadequacies
work severe hardships; when enlargement of the Corps to its authorized
strength is completed, their effect will be compounded to a degree which, in
this Board's view, will threaten very serious impairment of the morale and
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well-being of the Corps and reduce measurably the appropriateness of the
Academy's environment as a national educational institution. The 1967 Board
expressed itself on this matter thus:

The Board appreciates that the provision of increased
barracks, messing space, and academic facilities on
schedule is patently essential if the expansion in the
size of the Corps is to proceed as authorized, yet it
regards the Cadet Union as a facility equally important.
The Academy is at present woefully lacking in the resources
the Cadet Union Building is designed to provide. Expansion
to the full authorized strength of 4417 without timely
provision of the Cadet Union, with its facilities so highly
essential to the academic, physical, and moral formation of
the members of the Corps, would be, in the Board's view, an
unacceptable failure to fulfill our clear obligations to
provide fully for the beneficial development of our future
military leaders.

This Board finds these statements persuasive and endorses them
unanimously.

The Board was informed that early in 1968 both the Department of
Army and the Department of Defense approved (with some suggested amendments)
a design concept for Pershing Hall which had been submitted by the Academy,
and that the Corps of Engineers have been given authority to proceed with
preliminary architectural design. It further was informed that Pershing Hall
is an item in the FY '70 Military Construction Program to be presented to the
Congress next year. But it notes, nevertheless, that this represents a slip-
page of three years in the original timetable in the Academy's Master Plan
for Expansion. This Board earnestly indorses the statement of the 1967 Board
that it is essential that no further slippage in the scheduling of Pershing
Hall be accepted.

c. Curriculum.

The Board attended a conference on academic matters conducted by the
Dean of the Academic Board and discussed the present constitution of the USMA
curriculum and the changes currently proposed.

Starting with a statement of the Military Academy's mission and the
specific objectives deriving therefrom--the mental, moral, physical, and
military development of the cadet--the Dean briefly described the organiza-
tion of the Academy and of the academic departments and the particular
contributions of each of them to the accomplishment of the institution's
educational mission. He then proceeded to trace the changes in the curricu-
lum from 1958 to date, giving particular attention to the impetus for educa-
tional reform generated by the many scientific advances and sociological
changes induced by World War II. From this and other events and trends, he
pointed out, the Army and the Academy had drawn two major inferences: that
the Army was entering upon a period of far-reaching and rapid complication
in its weapon systems; and that the professional military officer was
destined to become involved in the implementation of United States foreign
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policy to a greater degree than formerly. These conclusions, coupled with
a decision already taken in 1946 by the Army markedly to increase its graduate
schooling program for officers, the general "explosion of knowledge," and the
considerable reforms and improvements in secondary school education, had moved
the Academy to a thorough review of its total curriculum. This was finished
in 1958 and was the beginning of a series of continuing curriculum studies
designed not merely to keep USMA's educational program abreast of events, but
wisely to anticipate future requirements of the Service. Immediate effects
of the 1958 curriculum study included: selective upgrading of courses where
indicated, the excision of the last vestiges of "vocational training" from the
academic curriculum, the "opening up" of the curriculum to individuals through
increased use of course validation procedures, the offering of a number of
advanced and honors courses, and the institution of a modest number of elec-
tives.

The Academic Board has just recently completed the latest of its
thoroughgoing curriculum reviews. The changes contemplated, while they are
significant, are not radical, but rather are wellconsidered steps in the
continuing evolutionary progress of curricular change to which the Academy is
committed. Briefly put, these changes involve: enhanced opportunities for
study in depth to qualified and interested cadets in one of three fields--
basic science, engineering science, and national security and public affairs.
Those not desiring to commit themselves to any of these three may pursue a
more general course of studies with extended opportunities for electing
courses in the humanities, literature, and foreign languages. The number of
elective courses permitted to each cadet under this new scheme is increased
from 4 to a total of 6 or 8.

The Dean, in outlining and discussing this latest curriculum change,
emphasized that it involves carefully examined adjustments towards optimum
achievement of the Academy's educational mission: to provide a broad col-
legiate education; to build a basis of knowledge and intellectual competence
for future graduate study; to stimulate intellectual curiosity; and to
challenge the cadet's capacities.

The Board took favorable note of the information provided by the
Dean, commended the Academic Board and the Superintendent upon their
responsiveness to the imperative requirements of the changing Service
environment, and expressed the wish that they continue taking the steps
necessary to keep the Academy's educational program fully abreast of future
national security developments and needs.

d. Selection and Admission of Cadets.

During his oral presentation on the evening of Thursday, 16 May, the
Superintendent discussed in some detail the Military Academy's operations in
the area of the recruitment, selection, and admission of cadets. The
Superintendent pointed out that fundamentally the problem facing the Academy
is to assure that, in the face of increased competition for young men of high
potential both by the other Service Academies, and by civilian colleges, West
Point continue to attract and admit its fair share of the national pool. He
emphasized that the Military Academy no longer has the unique advantage it
once enjoyed of offering a free collegiate education; and that, indeed, it
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faces very severe competition from a great number of institutions for the
attention of young men having the very intellectual capacities and personal
qualities sought by the Academy. In this connection, the Superintendent
stated, the Academy finds it increasingly desirable to emphasize opportunity
for worthwhile service, of challenge, and personal commitment inasmuch as
West Point finds it neither desirable nor possible to offer the kinds of
inducement or emolument which civilian colleges are in a position to empha-
size. Annual increases in the size of admitted classes, necessary to meet
the scheduled enlargement of the Corps of Cadets, makes it imperative that
all agencies involved in the recruitment and admission process operate with
wisdom, aggressiveness, and efficiency. And in this regard the Superintendent
informed the Board of a number of the aspects of the operation which are
proving effective. He discussed the program of secondary school "educator
visits," stating that almost a thousand high school teachers and guidance
counsellors had visited the Academy this past year and had gained personal
knowledge of the Academy and its programs, thus equipping themselves better
to advise their students. He outlined the substantial progress made since
1965 in the process of "early notification" and "rolling notification"*
of candidates for admission, and the beneficial results emphasis upon these
features has had in securing for the Academy high-potential young men whose
opportunities for acceptance elsewhere put them in a position to choose
among a number of high quality institutions. He reported upon the progress
made over the past year in the organization of the District Representative
Program, pointing out that at present 204 of the 435 Congressional districts
now have carefully selected and well-motivated district representatives at
work in them. He described to the Board the demonstrated effectiveness of
the cadets themselves as "recruiters" for the Academy and of the increasing
number of visits being made by them to candidate testing stations to talk to
prospective cadets.

The Superintendent terminated his discussion of admissions matters
by making reference to pending legislation which will enlarge the total pool
of congressional candidates by increasing the authorization of one principal
and five alternates per Congressman and Senator to one principal and nine
alternates for each. The Academy, the Superintendent stated, urgently sup-
ports this legislation.

Having considered the information laid before it by the Superinten-
dent, the Board, recognizing the importance of the admissions operation to
the continuing strength and effectiveness of the Academy, decided to make
certain specific recommendations thereon. These are included in Section 9,
hereunder.

e. The USMA Faculty.

During the course of the Dean's conference on curriculum matters,the
Board was informed of the increase in the number of officers assigned to the

*That system by which individual candidates are informed of their status
with regard to qualification for admission as soon as a determination has
been made in each area of required evaluation: academic; physical aptitude
and medical.
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USMA Faculty to meet the added teaching requirements incident to the enlarge-
ment of the Corps. It was informed also of the continuing progress being
effected in the upgrading of the teaching faculty in respect to its profes-
sional qualifications, advanced degrees represented, etc. With regard to the
impact of the Vietnam operation upon USMA's non-tenure faculty, and the
increased requirements for junior grade officers in that theater, the Board
took note of the Department of Army's actions to minimize the adverse effects
upon the Military Academy's officer teaching staff.

The Superintendent, making allusion to the discussions and recommenda-
tions of last year's Board concerning the Academy's faculty,* called the
Board's attention to the action taken by the Army Chief of Staff, in response
thereto, to establish a Faculty Review Board, under the Chairmanship of Dr.
Harlow James Heneman, to make a thorough study of all aspects thereof, and to
report to him. The Review Board's report, the Superintendent stated, will be
completed and forwarded in July and, until this is done, Department of Army is
withholding final action on the 1967 Board's recommendations regarding various
aspects of the Academy's faculty.

The Board of Visitors expressed satisfaction that the Chief of Staff
had secured the services of Dr. Heneman and his distinguished colleagues for
conducting this study and evinced great interest in learning of its findings
and recommendations when they are made available. The Chairman of the Board
personally expressed the hope that the Faculty Review Board, or its successor,
might continue in an advisory capacity on USMA faculty matters even after its
presently prescribed immediate task is completed.

f. Reception and Handling of Visitors.

During the Board's executive session a Congressional Member presented
his views concerning the reception and handling of visitors at the Military
Academy. He pointed out that West Point is a mecca for thousands of visitors
ranging in character from family parties and casual sightseers to large
groups of Boy Scouts, Cub Scouts, schools, and various organizations. He
emphasized that their hospitable reception, informative briefing, and effec-
tive handling are not only of immediate public relations concern to the
Academy, but are of long-range significance in the dissemination of accurate
information and favorable impressions about the Academy among the families
and friends, and the many thousands of young people themselves who, in years
to come, will provide desirable candidates for cadetship. While conceding
that large numbers of off-post visitors present problems of staffing, guiding,
and control (there are between two and three million visitors per year), he
recommended that energetic efforts be made to improve upon the present
organization and methods employed by the Academy, suggesting several areas
which, in his opinion, are in need of upgrading, refinement, and energizing.
The Board as a whole concurred that the Military Academy should strive for
the most effective program of visitor handling practicable, consistent with
its primary mission, and commended the matter to the personal attention of
the Superintendent.

*See Annex 1 for the 1967 Board's recommendations and status of actions
thereon.
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g. Facilities.

Members of the Board individually toured the Academy and inspected its
physical facilities. They noted that the Academy administers an effective
program of maintenance of its buildings, grounds, and facilities.

h. Operations and Maintenance.

The Board, taking note of the shortfall in the Academy's Operations
and Maintenance funds for FY '69, inquired closely into the impact that this
shortfall would have on its expansion program. The Board noted that shortage
of funds in this category not only requires that the Academy forego the
purchase of certain programmed items directly related to the expansion proc-
ess, but also forces it to defer considerable essential maintenance of
existing facilities and real property. Observing that the dollar costs of
maintenance rise annually, and that the deferring of essential maintenance
not only impairs the operational efficiency of the institution, but inevita-
bly results in higher charges when the work can no longer be delayed, the
Board considered the denying of such funds for the purpose of achieving
immediate economies an unfortunate expedient.

The Board makes a specific recommendation on this matter in Section
9, hereunder.

i. Fiscal Affairs.

No problems relative to fiscal operations of the Military Academy
came to the attention of the Board.

j. Date of Next Annual Visit.

The Board agreed that the next annual visit would take place during
the period Thursday, May 1, to Saturday, May 3, 1969.

8. CONCLUSIONS.

It is the conclusion of the Board of Visitors, based upon personal
observation, from consideration of the information laid before it, discus-
sions with members of the Academy's Staff and Faculty, and personal contacts
with a member of the Corps of Cadets, that the Military Academy continues to
carry out its mission in a superior manner.

The Board is of the opinion that the personnel of the West Point garrison,
and the Staff and Faculty of the Military Academy, are well trained,
professionally competent, and sincerely devoted to the ideals and purposes
to which the Academy is dedicated.

The Board Members found the opportunities afforded them for personal
contact with members of the Corps enlightening and reassuring. The Board
noted among the cadets a dignity of bearing, a maturity of outlook, and a
dedication to their professional calling which would indicate that not only
is the Academy attracting and admitting a fine type of young men, but is
providing them a highly effective program of intellectual, physical, and
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moral development.

The Board appreciates the candor and forthrightness with which the
Superintendent discussed with it the problems facing the Academy during its
period of expansion and the measures being taken to meet them. The continued
improvement of the excellent course of instruction and the high morale and
state of discipline of the officers, cadets, and enlisted cadre of the Mili-
tary Academy reflect the high quality of his personal leadership. The Board
takes pleasure in commending the Superintendent, Major General D.V. Bennett.

9. RECOMMENDATIONS.

The formal recommendations of this Board fall into three general areas:
the Military Academy's program of physical expansion; the recruitment,
continuing development, and retention of its academic faculty; and the
Academy admissions program.

a. As to the Academy's physical expansion program, the Board makes six
specific recommendations:

(1) That the deficiency authorization requested for the proposed
100-bed hospital be approved as expeditiously as possible to allow construc-
tion to begin at the earliest practicable date.

(2) That the construction of the second phase of barracks be
authorized and funds appropriated so that construction can be initiated
early in 1969.

(3) That funds for construction of the first 200 units of family
housing in the Stony Lonesome area, appropriated by the Congress as part of
the FY 1966 Family Housing Program, be released to the Department of the Army
in order that construction can commence without further delay.

(4) That the Department of the Army and the Department of Defense
staunchly support the inclusion of Pershing Hall in the FY '70 construction
program.

(5) That the Department of Defense authorize those remaining projects
in the expansion program as scheduled so that the impetus of the construction
effort will be maintained and the expansion of facilities will coincide with
the programmed incremental increases in cadet strength.

(6) That the Department of the Army budget continue to provide for
increasing operational and maintenance costs of the Military Academy consist-
ent with the programmed development of new facilities.

b. As to the recruitment, continuing development, and retention of the
Military Academy faculty the Board makes four specific recommendations:

(1) That the Superintendent continue to seek the assignment of the
most highly qualified and dedicated uniformed officers for the teaching
faculty.
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(2) That the Department of the Army continue to emphasize the impor-
tance and desirability of assignments to the USMA staff and faculty.

(3) That the Department of the Army, in curtailing the tours of
selected non-tenure faculty members, limit such actions to the duration of
the crisis in Southeast Asia. In this connection, the Board took favorable
notice of actions taken by Department of the Army in the past year to minimize
the adverse effects of such personnel turbulence upon the continued efficient
operation of the Academy.

(4) That the Superintendent continue to pursue those matters relating
to tenure faculty which have previously been raised by the Board, taking into
account the results of the study currently being made by the Faculty Review
Board.

c. As to the admissions program, the Board makes three specific recom-
mendations:

(1) That the Superintendent continue to emphasize the admissions
programs which are designed to maintain and improve the quality of candidates
applying for admission to the Academy.

(2)
procedure of

That the Superintendent continue the "rolling notification"*
informing candidates of their qualification status.

(3) That the current practice of testing candidates and notifying
them of their appointment (selection) as early as possible be continued, with
a view to increasing the number of early notifications.

* See footnote, page 9.
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1967 BOARD OF VISITORS RECOMMENDATIONS
(And comments of the Superintendent as to status thereof)

a. Concerning the Academy's physical expansion program, the Board
recommends that all concerned vigorously support measures for its realiza-
tion as planned. Specifically, the Board recommends:

(1) That funds for the construction of the New Academic Building be
authorized and appropriated, and that its construction be initiated in FY
'68.

This very important component of the Master Plan for expansion generally is
on schedule. Funds therefor have been appropriated by the Congress and
released by the Department of Defense. Final review of the design work was
completed on 26 March 1968. Advertising for construction bids began on 28
March, and bids are to be opened on 9 May. We anticipate beneficial occupancy
at the start of the Academic Year 1970, as planned.

(2) That funds for the construction of an adequate Cadet Union
Building be authorized and appropriated, and that construction be initiated
in FY '69.

Construction of this facility, long sought by the Military Academy, emphati-
cally recommended by successive Boards of Visitors since 1953, and strongly
advocated by the Board last year enjoys, at present, very dim prospects of
realization. The Master Plan called for commencement of construction in FY
'67. Because of high priority requirements for the Vietnam conflict, DOD
deleted it from the FY '67 program, put it in that for FY '69, and sub-
sequently deferred it to the FY '70 program. I am hopeful that it will be
presented to the Congress next year, for I remain convinced that it is a
requirement of very high priority for the Academy.

(3) That funds for the construction of Phase II, Cadet Barracks, be
authorized and appropriated, and that construction be initiated in FY '69.

Completion of Phase I of the Washington Hall-Cadet Barracks complex is not
quite on schedule. It will be available for beneficial occupancy of 331
rooms in August and the remaining 263 rooms in November 1968. Funds for
Phase II of the barracks have been approved by DOD for inclusion in its FY
'69 budget, which has been presented to the Congress.

(4) That the Department of Defense authorize those remaining
projects in the expansion program according to plan so as to assure that the
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impetus of the construction effort will be maintained and the expansion plan
will be fulfilled as scheduled.

Construction of the new hospital is one key project of the Master Plan for
Expansion which has suffered a very decisive setback. Originally scheduled
for completion by the end of Calendar Year 1967, money therefor, although
authorized and appropriated by the Congress, was not released by DOD. In the
interim, the estimated construction costs have risen considerably, and even
though the initially requested sum has now been released, it falls short of
that currently required by something over $1 million. The project is now
before the Senate Armed Services Committee for approval of a deficiency
authorization.

(5) That the Department of the Army budget programs continue to
provide for increasing the Operations and Maintenance Funds of the Military
Academy consistent with the programmed development of new facilities.

The Academy anticipates a shortfall of something over $2 million in its
Operations and Maintenance Funds for FY '69. The impact of this shortfall,
approximately 10%, will be felt in areas directly related to our expansion
program. Failure to finance these items required us to furnish and equip
Washington Hall from O&M Funds programmed for other purposes, thereby cur-
tailing or postponing other important projects and activities. I assure you
we are doing what we can to soften the impact of this shortfall by aligning
our resources against our most urgent requirements--those directly associated
with the eudcation and maintenance of the Corps of Cadets. In all candor,
however, I feel obliged to call your attention to the fact that this short-
fall presents us with some difficult decisions and some very serious problems.

b. Concerning the recruitment, retention, and continuing beneficial
development of the USMA faculty, the Board recommends:

(1) That the Superintendent continue to act vigorously in searching
out and requesting from the Department of the Army assignment to the USMA
of the most highly qualified and dedicated uniformed officers for the teaching
faculty.

I have continued to give my personal attention to this. Despite the exigen-
cies of the situation in Vietnam, Department of the Army is giving me
excellent support.
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(2) That the Department of the Army continue to emphasize that
detail to the USMA faculty constitutes a positive recognition of an officer's
effectiveness, and is a highly desirable career assignment to which the best
officers should aspire.

The Chief of Staff of the Army, and the senior members of the Army Staff
concerned, have repeatedly emphasized this point in the past and it is our
hope that they will continue to do so in the future. Again, they have done
this despite the personnel situation which now exists within the Armed Forces
in general and the Army in particular.

(3) That the Superintendent promptly take action to submit to the
Department of the Army for approval a comprehensive plan and justification
for increasing the number of Permanent Associate Professor positions on the
USMA faculty from the presently authorized 15 to a number in the neighborhood
of 40 to 50; that the Department of the Army authorize the Superintendent to
fill the positions thus authorized when and as qualified officers, willing to
accept appointment as Permanent Associate Professors, are identified.

(4) That, in respect to USMA faculty members with tenure--the Pro-
fessors, USMA, and the Permanent Associate Professors--the Board, recognizing
their especially vital role in maintaining the excellence of the Academy's
educational program, recommends that the Department of the Army exert continu-
ing vigorous efforts to enhance the institutional appeal and prestige of these
tenure positions to the end that truly outstanding career officers will
earnestly seek appointment to them. In this connection, it appears to the
Board desirable and appropriate that tenure faculty members be afforded
opportunities to become involved in, and participate in, military affairs at
higher levels.

(5) Concerning the pay of Permanent Professors, USMA, the Board
urgently recommends that the Department of the Army take prompt action to
sponsor legislation which shall, while yet retaining in effect the additional
pay authorized by Title 37, U.S.C., Section 203(b), provide that: Permanent
Professors, USMA, upon retirement in the grade of brigadier general, be
accorded the retired pay of that grade.

The Department of the Army carefully noted these three foregoing recommenda-
tionso Recognizing that the continuing efficacy of the Military Academy and
its capacity to discharge its responsibilities to the Army and the Nation
depends for the most part upon the quality of its faculty and the way in
which it is staffed, organized, directed, and supported in its work, the
Department moved promptly to undertake a thorough study of these recommenda-
tions and the issues, problems, and possibilities they raised.

Meantime, under authority given me by the Department of the Army, I have
moved thus far to submit, on an individually justified basis, recommendations
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for five additional Permanent Associate Professor spaces on our Faculty and
have secured Department of the Army approval for qualified officers to fill
three of them with action on two pending. I took these actions because the
requirement for these had been well established. Both I and Department of the
Army recognized the expediency of doing so and were satisfied that promptitude
was essential.

With respect to (4) and (5), I have this to report. In the fall of last year,
the Chief of Staff of the Army convened a Faculty Review Board consisting of
Dr. Harlow James Heneman, Lieutenant General Andrew J. Goodpaster, and Dr.
John E. Vance. The Board was asked to ". . .review the present laws, regula-
tions, and policies relating to the USMA academic faculty in terms of total
number, tenure, prestige, pay and emoluments; and to recommend . . . those
policy changes deemed appropriate to accomplish more effectively the mission
of the United States Military Academy." The Board, under the chairmanship of
Dr. Heneman, has been pursuing its task for several months. Its members have
visited the Academy, both as individuals and as a body; have conferred
intimately with members of the faculty and staff; have studied relevant
records; have collected--and are now analyzing--their data. The Board has
been requested to complete its work by the first two weeks in May. It will
come first to me as Superintendent, and I will have a month to study and com-
ment on it before it goes to the Chief of Staff. I am, of course, not privy
at this time, to the Board's thinking and am not free to conjecture as to what
its findings and recommendations will be. I can assure you, though, that its
approach is most imaginative and thorough, and little, if anything, is
escaping its close scrutiny and experienced assessment. It will have, I feel
confident, some very definite recommendations to make. Given the maturity
and wisdom of its members, their full appreciation for the Board of Visitors'
concerns, and their personal entree to the highest levels of the Army, their
recommendations should be of profound and far-reaching benefit to the Academy.
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10 USC 4355
BOARD OF VISITORS

United States Military Academy

4355.Board of Visitors

(a) A Board of Visitors to the Academy is constituted annually of--

(1) the chairman of the Committee on Armed Services of the Senate
or his designee;

(2) three other members of the Senate designated by the Vice
President or the President pro tempore of the Senate, two of whom are members
of the Committee on Appropriations of the Senate;

(3) the chairman of the Committee on Armed Services of the House of
Representatives, or his designee;

(4) four other members of the House of Representatives designated
by the Speaker of the House of Representatives, two of whom are members of
the Committee on Appropriations of the House of Representatives; and

(5) six persons designated by the President.

(b) The persons designated by the President serve for three years. Two
persons shall be designated by him each year to succeed the members whose
term expire that year.

(c) If a member of the Board dies or resigns, a successor shall be
designated for the unexpired portion of the term by the official who desig-
nated the member.

(d) The Board shall visit the Academy annually. With the approval of
the Secretary of the Army, the Board or its members may make other visits to
the Academy in connection with the duties of the Board or to consult with the
Superintendent of the Academy.

(e) The Board shall inquire into the morale and discipline, the curricu-
lum, instruction, physical equipment, fiscal affairs, academic methods, and
other matters relating to the Academy that the Board decides to consider.

(f) Within 60 days after its annual visit, the Board shall submit a
written report to the President of its action, and of its views and recom-
mendations pertaining to the Academy. Any report of a visit, other than the
annual visit, shall, if approved by a majority of the members of the Board,
be submitted to the President within 60 days after the approval.

(g) Upon approval by the Secretary, the Board may call in advisers for
consultation.

(h) While performing his duties, each member of the Board and each
adviser is entitled to not more than $5 a day and shall be reimbursed under
Government travel regulations for his travel expenses.
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INFORMATION FURNISHED TO MEMBERS

OF THE 1968 BOARD OF VISITORS PRIOR TO

THEIR MEETINGS 16-18 MAY

Catalogue of the United States Military Academy, 1967-1968.

Official Register, Officers and Cadets, 8 June 1966.

Report of the Board of Visitors, United States Military
Academy, 1967.

Annual Report of the Superintendent to the Chief of Staff,
United States Army, 1 July 1966-30 June 1967.

Proposed Schedule for the 1968 Visit of the Board of
Visitors.

Letter, Superintendent, USMA, enclosing a report on status of
actions taken to implement formal recommendations of
1967 Board of Visitors.
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PROGRAM FOLLOWED BY THE

BOARD OF VISITORS, USMA

ANNUAL VISIT, 1968

Thursday, 16 May 1968

Board Members present assembled for luncheon and
organization meeting, HOTEL THAYER. 1/

Board Members proceeded on an individual basis
with their escort officers, visiting classes and
inspecting other activities and areas of the
Military Academy.

Members attended Superintendent's "Working Dinner,"
followed by presentations by the Superintendent and
the Commandant of Cadets, and a general discussion
of issues.

Friday, 17 May 1968

0800-1030

1030-1140

1145-1210

1215-

1300-1415

1710-

Members individually visited classes, Academic and
Tactical Departmental Facilities, and various
other Military Academy activities and areas of
interest to them. 2/

Members assembled in the FACULTY LOUNGE for a
presentation by the Dean of the Academic Board and
a general discussion of curriculum matters.

Members assembled in CENTRAL AREA for the taking of
their pictures with cadets whom they had appointed
to the Academy, or concerning whom they had
expressed a particular interest.

Board Members lunched individually with selected
cadets, WASHINGTON HALL.

The Board assembled in the DEPARTMENT OF EARTH,
SPACE, AND GRAPHIC SCIENCES for a briefing on the
status of the Military Academy's physical expansion
program and a general discussion of this and other
matters.

Board Members proceeded individually to witness
athletic activities or visit areas of interest to
them.

The Board assembled on THE PLAIN and reviewed the
Corps of Cadets in a retreat parade in its honor.
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Friday, 17 May 1968 (Continued)

Members of the Board and their escort officers
attended an informal reception in QUARTERS 100 and
met informally with members of the garrison and
their ladies.

Board Members dined individually in WASHINGTON HALL
with cadet escorts selected by the Commandant of
Cadets.

Board Members visited individually in CADET BARRACKS
escorted by their cadet dinner hosts, and conversed
informally with cadets in their quarters.

Board Members assembled in reception rooms of the
Cadet Hostess, BUILDING 600, for informal coffee
with the Superintendent, the Dean, and the Com-
mandant of Cadets.

Saturday, 18 May 1968

The Board met with the Executive Secretary in
executive session in a conference room of the HOTEL
THAYER and discussed its observations, findings,
and the substance of its report to the President.

The Board was joined by the Superintendent for a
terminal conference with him prior to luncheon and
the departure of its members from the Military
Academy.

NOTES:

/ Present: Mr. Brunson, General Collins, Mr, Kappel, Dr. Rose,
Dr. Rudder.

2/ Senator Hollings,
Rhodes arrived at
the other Members

Representatives Natcher, Pirnie, Teague, and
the Academy during this period in time to join
of the Board and attend the Dean's Conference.
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1740-

1815-1900

1915-2030

2030-2210

0830-1030

1030-1120


