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SUBJECT: Report of the Board of Visitors of the United States Military
A cademy

TO: The President of the United States

1. APPOINTMENT OF THE BOARD

The Board of Visitors to the United States Military Academy
was appointed in accordance with the provisions of Section 4355 of Title
10, United States Code. Pertinent extracts from the Code are appended
to this report and are marked Exhibit A.

2. MEMBERS OF THE BOARD

The members of the Board for the year 1965 were as follows:

SENATORS

Sam J. Ervin, Jr., North Carolina,
representing Richard B. Russell,
Georgia, Chairman of the Com-
mittee on Armed Services

E. L. Bartlett, Alaska

J. Caleb Boggs, Delaware

John 0. Pastore, Rhode Island

REPRESENTATIVES

Otis G. Pike, New York,
representing L. Mendel
Rivers, Chairman of
the Committee on Armed
Services

Glenard P. Lipscomb, California

William H. Natcher, Kentucky

Alexander Pirnie, New York

Olin E. Teague, Texas
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PRESIDENTIAL APPOINTEES

Mr. Joseph A. Beirne, President, Communication Workers of America,
Washington, D. C.

General J. Lawton Collins, (Ret), Vice-Chairman, Pfizer International,
Inc., Washington, D. C.

Mr. Robert St. Clair Conahay III, Hackettstown, New Jersey

Mr. Edward B. Hanify, Ropes and Gray, Boston, Massachusetts

Dr. Frederick Lawson Hovde, President, Purdue University, Lafayette,
Indiana

Major General Leif J. Sverdrup, USAR (Ret), Chairman of the Board and
Chief Executive Officer, Sverdrup & Parcel Associates, Inc., St.
Louis, Missouri

Colonel Edwin V. Sutherland, Professor of English, United States
Military Academy, was appointed Executive Secretary to the Board of

Visitors by the Superintendent, United States Military Academy.

3. PRELIMINARY DATA

In accordance with the wishes of the Board of Visitors for 1964,

as recorded in its Report, the Superintendent notified all Members that
the period 6 - 8 May 1965 had been selected for the visit.

Certain reports and informational material, and a suggested
program for the visit, were mailed to each Member of the Board prior to

the visit. A list of the data furnished is appended and marked Exhibit B.

4. CONVENING OF THE BOARD

Because of the unavoidable absence of most of the Board's
Members on 6 May, no formal organization of the Board was effected on
this date. General Collins and Mr. Hanify lunched with the Executive
Secretary at noon, then conferred informally with the Superintendent and

senior members of the Academy's staff. Mr. Conahay, who arrived at
West Point shortly after noon, joined the group at this time. During the
remainder of the afternoon, until the Brigade Review, Members present,
accompanied by the Superintendent and other members of the USMA staff,
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visited the new West Point Library and other points of interest.

Mr. Beirne arrived at West Point in the late afternoon and
joined the Board at the Brigade Review.

Dr. Hovde arrived several hours after midnight, 6 -7 May, and
participated in the activities of the Board commencing 7 May.

Senator Boggs and Representatives Natcher, Lipscomb, Pike and
Pirnie arrived and joined the other members present on the morning of 7
May.

Major General Sverdrup arrived at West Point shortly before
1400 hours, 7 May and joined the Board then assembled in conference with
the Superintendent in the Lecture Hall, Department of Earth, Space and
Graphic Sciences (ES&GS),

Members of the Board present regretted that urgent affairs pre-
vented the attendance of Senators Ervin, Bartlett, Pastore, and Repre-
sentative Teague.

On 7 May the Board Members present elected General Collins as
Chairman.

Circumstances required that Mr. Conahay leave West Point dur-
ing the late afternoon of 7 May. The remaining Members departed after
the conclusion of the executive session, Saturday, 8 May.

5. PROCEDURES

Because of the presence of so few of the Board's membership on
the afternoon of 6 May and the scheduled arrival of the Members of the
Congress not earlier than noon of 7 May, the proposed program of activi-
ties, with the approval of the Members then present, was revised. Formal
conferences with the Superintendent, the Commandant, and the Dean, and
opportunities for individual tours of inspection, were scheduled for Friday,
7 May.

Because of inclement weather on Friday afternoon, inspection of
outdoor facilities was cancelled and the Board remained in the Lecture
Hall, Department of ES&GS, in extended discussion with the Superintendent
and his staff until 1640 hours.

The program of activities followed by the Board during its visit
was as shown in Exhibit C to this report.
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6. COMMENTS

a. Morale, Discipline, and Training

Various Members of the Board observed cadets in class-
rooms, at Brigade Review, and during their individual movements about
the Post. All Members of the Board had opportunity to converse with
cadets individually at lunch and at dinner in the Cadet Dining Hall, 7 May.
In addition, Members visited and talked individually with them in their
barracks after the evening meal. The Board was favorably impressed with
their bearing, alertness, articulateness, and directness of speech.

Starting at 0815 hours, Friday, 7 May, Board Members
attended a formal briefing and conference given by the Commandant of
Cadets and officers of his staff. The following matters were covered:
the mission of the Military Academy and that of the Department of Tactics
in support thereof; the military training program to include the Army
Orientation Training Program; organization of the Department of Tactics,
to include the functions and mission of the Office of Military Psychology
and Leadership, the Office of Military Instruction, and the Office of Phys-
ical Education; the Aptitude for the Service System and its administration;
the impact of expansion upon the Corps of Cadets and the planned reorgani-
zation of the Corps incident thereto; the cadet chain of command; cadet
attrition; policies and procedures of Service and branch selection; and inter-
Service transfers.

Board Members, during the Commandant's conference,
inquired particularly into the following matters: cadet attrition; the Army
Orientation Training Program; the Aptitude for the Service System; the
selection of Upperclassmen for duty with the New Cadet Training Detail;
and inter-Service transfers of newly graduated cadets.

The Board returned subsequently to discussion of certain of
these subjects, as recorded below.

On the afternoon of Friday, 7 May, Cadet Captain Stanley G.
Genega, Chairman of the Cadet Honor Committee, discussed with the Board
the history, the underlying philosophy, and the operations of the Cadet Honor
System and Code. Individual Members of the Board questioned Cadet Genega
searchingly on several aspects of the Honor System's operation. The Board
expressed its general approbation of the information given. During its
executive session, the Board directed that its Report indicate, in respect
to the Cadet Honor Code and System, that it had been briefed to its satis-
faction, was favorably impressed by what it had learned, and was reassured
that the system was working properly and effectively. The Board unanimously
indicated its support of the Honor System and Code.
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On the afternoon of 7 May, Cadet Mark R. Walsh also spoke to
the Board. He addressed himself to the topic of his personal development
under West Point's four year training system. He emphasized the opportu-
nities it had afforded him to develop in a consistent and progressive man-
ner his personal discipline, his sense of responsibility, and his understand-
ing of the principles and techniques of effective leadership.

During the course of the general exchange of views following the
Superintendent's briefing of the Board on 7 May, and during its executive
session, the Board discussed the problem of cadet attrition and the several
factors bearing thereon. It noted that the loss rate is the highest during
the New Cadet Barracks period, when psychological and physical pressures
upon the new Fourth Classmen are the most intense. The 7% attrition rate
occurring during this period, while recognized as significant, was consid-
ered by the Board as modest and quite understandable in view of the con-
siderable problems of personal adjustment faced by young men undergoing
for the first time the stringent and arduous constraints of West Point's
training and discipline.

In this connection, the Board inquired closely into the process
by which cadets of the upper classes are selected to serve on the New Cadet
Training Detail. While recognizing that the indoctrination of new cadets
must be rigorous and "tough, " the Board commended to the attention of the
Superintendent the necessity of continuing to exercise the most careful
selection of Upperclassmen to conduct the indoctrination, giving especial
attention to the maturity and judgment of candidates for the detail as a
guarantee against immaturity of view or behavior, or any faults of manage-
ment or handling which could contribute to new cadet resignations during
the time of their initial adjustment to West Point life.

At its executive session, the Board also took note of the uniquely
important role played by the Company Tactical Officers, not only in incul-
cating high standards of deportment, discipline, and professional dedica-
tion in the cadets committed to their charge, but also in providing exemplars
of the United States Army's Officer Corps, towards membership in which
the cadets aspire. One Board Member likened the relationship between the
cadet and his Tactical Officer, in its immediate and its potential effect
upon the former, to that existing between the civilian college student and
those particularly esteemed and emulated professors who in each genera-
tion capture the loyalty and enduring respect of the undergraduates. The
Board, basing its opinion upon its observation of officers of the Tactical
Department during this present visit, and on its knowledge of the Depart-
ment's personnel previously acquired, expressed confidence that great
care is being exercised by the Army in selecting officers for this duty.
The Board expressed the desire that there be no relaxation of standards
in this respect.
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The Board noted that, because of the prevailing situation,
the Department of Defense has found it necessary to suspend that feature
of Army Orientation Training which provides for the assignment, during
the summer, of cadets of the First and Second Classes to active United
States Army units in Europe for training and command experience. The
Board, recognizing the great benefits accruing to cadets from such service
with American troops abroad, expressed the unanimous hope that as soon
as circumstances permit this particular feature of the training program
will be promptly reinstituted.

The Board further suggested that the policy considerations
which presently preclude the assigning of cadets for training with units in
Europe might not be so limiting in other parts of the world, and that com-
parable ancillary benefits of experience in overseas areas -- the broad-
ening of intellectual horizons, and the exposure to contrasting political,
social, and economic environments -- could be gained elsewhere than in
Europe. In this respect, the Board recommended that the Department of
the Army explore the practicability of assigning some Upperclass cadets,
during their summer training periods, to Military Assistance Advisory
Groups and AID Missions in Latin American countries.

During its executive session, the Board, making reference
to the information it had been given regarding the current Department of
the Army policy sharply limiting the commissioning of graduating USMA
cadets in the Navy, Marines, and Air Force, reverted to a discussion of
the question of inter-Service transfers. It was the general view of the
Members -- with some reservations -- that the present Service policies
in this regard might be unduly restrictive and that increased flexibility in
accommodating the personal desires of graduating cadets would be advan-
tageous both to the Services and to the individual concerned.

Members of the Board who observed the Corps of Cadets at
the Brigade Review, conducted in their honor on 6 May, were very favor-
ably impressed by the fine appearance of the Corps.

The Board observed officers and soldiers of the West Point
garrison during their performance of duty. The Board judged their appear-
ance, bearing, and demeanor excellent, and wholly compatible with the
importance of the mission to which they are assigned.

b. USMA Expansion

The Superintendent discussed with the Board the Academy's
plans for the rehabilitation of existing facilities and the construction of new
facilities made necessary by the increase in the size of the Corps of Cadets
which has been authorized by the Congress. He briefly outlined the three
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successive phases of the projected work. He explained to the Board the
considerations leading to the Academy's request for a deficiency appropri-
ation in the amount of $7. 4 million for completion of Phase 1: rising costs
of construction since the estimates were originally made in 1962; the neces-
sity of "bringing forward" from the Academy's FY 66 Post-wide utilities
project certain requirements for the permanent relocation of utilities in
the Washington Hall expansion area; the necessity of providing, at the out-
set, kitchen and academic facilities to accommodate the terminal expan-
sion strength of 4417, rather than accomplishing this work in phases as
was originally planned; and the increased construction costs incident to
the adoption of a new and improved design for Washington Hall. The Super-
intendent explained that while the revised plan for this structure calls for
the construction of more wall and window area, he emphasized that the
revised and approved plan embraces design and utilization concepts con-
siderably more advantageous than those of the original plan.

The Superintendent assured the Board that it has been the
Academy's consistent intention to realize the planned expansion of West
Point under the $110 million originally stipulated, and to exceed this amount
only to the degree that increasing construction costs require. He reported
that rising costs have raised current estimates for fulfillment of the plan
to $117 million, but stressed that this was ascribable not to rising ambitions
on West Point's part, but rather to general increase in costs.

The Director, Expansion Planning and Control Office, pre-
sented to the Board a more detailed analysis of the Master Plan, phase by
phase, and dealt particularly with the current approved design for expand-
ing Washington Hall.

During this presentation the Board was informed that the
Academy's demolition and construction plans call for the preservation
intact of the present 1st Division of Central Barracks, the oldest barracks
at West Point. This division was constructed during the period 1845 - 1851
and includes the room occupied by Douglas MacArthur and John J. Pershing,
as well as the other cadet First Captains up to 1917. The plan to preserve
the 1st Division of barracks includes the movement thereto of doors, histor-
ic fireplace mantels, and wall plaques presently located in the 8-1/2 Divi-
sion, which since 1917 has quartered the First Captains. The entire bar-
racks area has been combed for original doors and other items for instal-
lation in the 1st Division to replace items of later vintage and make the
historic 1st Division representative of the entire Central Barracks. The
plan also calls for the reconstruction, in the 1st Division, of the room from
North Barracks occupied as a cadet by Dwight D. Eisenhower. Plans are
being made to memorialize, in the 1st Division, in an appropriate manner,
others of West Point's most distinguished graduates who, as cadets,
occupied rooms in those barracks scheduled for demolition.
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In addition to these major preservation and restoration plans
for the 1st Division, the Academy's plans call for the incorporation in new
structures of certain materials and items presently organic to those older
barracks scheduled for replacement. The string course of the old North
Barracks, containing one of the finest sculptured histories of military art
through the history of the United States until 1900, will be carefully removed
and installed as the string course inside the new Dining Hall. The original
building stone of a small portion of the barracks scheduled for early demo-
lition will be retained and re-used to line the main sally port of the new
barracks. If the cost of preserving this old stone proves reasonable, all
of that from the major demolition process will be saved and used in Phases
II and III of the barracks construction. In all its planning, the Academy
remains committed to the purpose that, in responding to the requirements
for progress, West Point preserve and safeguard its historic and scenic
riches. A complete pictorial record is being made of all buildings to be
demolished, thus providing a permanent record of the traditional past.

In the general discussion which followed this presentation,
Members of the Board expressed their general satisfaction with the infor-
mation given them. The Board took occasion to comment favorably upon
the inherent logic and effectiveness of the schedule that has been drawn up
for the control of the extensive demolition and reconstruction work which
must be carried out in execution of the Master Plan.

Board Members, taking cognizance of the Superintendent's
justification for the Academy's request for the $7. 4 million deficiency
appropriation, stated that they would support the request. They pointed
out, however, that such deficiency requests are not received with enthusi-
asm, and can encounter legislative difficulties. The Board urged upon the
Academy authorities the desirability of exercising great care in preparing
and submitting cost estimates for Phases II and III of the Master Plan.

c. Curriculum

The Board attended a briefing and conference on academic
matters presented by the Dean of the Academic Board. The Dean discussed
the standard, advanced, and elective courses of study, and other subjects.

The Board, noting the extent to which military officers of
necessity become involved in operations in foreign lands, inquired as to
the extent the Academy's curriculum provides coverage of the problems
incident to overseas operations and military occupation. It expressed its
desire that the Academic Board keep these requirements in mind to assure
that adequate instruction in matters pertinent to military occupation be
included in the curriculum. The Board suggested that a review of this
matter might indicate the desirability of broadening instruction in this
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subject and integrating its various aspects into an elective course.

At its executive session, the Board discussed curriculum
matters in general. It took favorable notice of the degree to which the
Academy had acted on the recommendations of the 1964 Board of Visitors
as to the desirability of affording cadets increased opportunity for study in
the "social sciences" and "humanities" areas in light of the complex polit-
ical, sociological, and economic problems which are inextricably part of
the military situation faced by the Army today -- problems which USMA
graduates will encounter early in their professional careers. (1)

In this connection, the Board specifically commended the
Academic Board for its action in "freeing" two semesters of course work
in technical subjects (one each in Electricity and Mechanics), thus allowing
increased academic time for study in the "social sciences" and "humanities"
areas, and for advanced and elective work in subjects in which cadets evince
particular interest and aptitude.

The Board noted with approval the continuing "liberalization"
of the curriculum and the Academy's utilization of course validation pro-
cedures to provide added free time to qualified cadets for the pursuit of
advanced courses of study and of electives. The Board observed that
changes in the curriculum had been evolutionary rather than drastic and,
on the whole, very constructive. It was generally agreed that the Academy
is on the right track, but should continue to hold the whole subject of the
curriculum under continuing close review. The Board suggested that the
Academy be alert to the possibility that certain material studied in one
course also might be covered in another. Such repetition, the Board noted,
might be obviated through closer integration of Departmental course cov-
erage, and some academic time thus freed for more effective utilization.

The Board specifically inquired into the curriculum of
foreign languages taught at West Point and noted the national and Service
requirements for generally increased foreign language competence on a
world-wide basis. The desirability of including instruction in one or more
of the major oriental languages, in view of the growing international impor-
tance of the Asian nations, was discussed. The Board desired that careful
consideration be given by the Academic Board to including instruction in
oriental languages at the Military Academy.

1
General Sverdrup, as an individual Member of the Board, stated: "I

personally cannot say I am happy with the foregoing of technical subjects
in favor of social sciences and humanities.... "

9



d. Selection and Admission of Cadets

A part of the Superintendent's general briefing of the

Board was devoted to the subject of admissions. He limited his remarks

to emphasizing two particular aspects of the admissions operation: the

Academy's intensified efforts to disseminate valid and up-to-date informa-

tion about West Point to young men throughout the nation; and its program

to provide the Members of Congress with information which would be help-

ful to them in evaluating their prospective candiates. With regard to the

first, the Superintendent stressed the increased use of publications, film

strips, visits to various parts of the country by Admissions personnel, and

the program of invitational visits to West Point by secondary school educa-

tors and guidance counselors. In respect to the second, he informed the

Board that, to date, 245 Congressmen have been briefed by personnel of

the Admissions Division, and 185 members of the 89th Congress have thus

far availed themselves of this service.

The Board expressed itself as generally satisfied with the

Academy's admission procedures. Two Congressional Members of the

Board offered differing views as to the virtues and desirability of using the

"Congressional Competitive Method" of nomination whereby West Point's

Academic Board, using "whole mant" evaluation procedures, is empowered

to select, from the appointing authority's list of candidates, the best quali-

fied to fill each vacancy. The Board was unanimous, however, in approv-

ing the Academy's high admissions criteria, as they pertain to physical

and academic requirements, and the Board was unanimous in stating that

they must so remain, particularly academic requirements.

e. Instruction

(1) Methods

The Board, referring to its recommendations of last

year, was pleased to take note that the Congress had provided funds for

the installation of closed-circuit television facilities in Thayer Hall, and

observed with approval that the Academy had acted promptly and effectively

to utilize these funds, creating thus a highly useful adjunct to West Point's

academic facilities.

(2) Classroom Work

The Board took note of the observations of one of its

Members who had visited an academic class in session; that the instruc-
tion was effective; that the subject matter was highly relevant to the
education of cadets for careers in the Regular Army; and that the interest
and participation of the students was keen.
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(3) Professors

In their conversations with cadets, individual Members
of the Board were pleased to note evidence of the high regard and respect
in which the cadets hold the Academy's professors and instructional staff.

f. Facilities

Certain Members of the Board toured the Academy and
inspected its physical facilities. Their observations and comments were
noted and brought to the attention of the remaining Members.

The Board, making reference to the recommendation of last
year's Board regarding the desirability of providing funds in Fiscal Year
1966 for a new and adequate hospital, took note of the Superintendent's
statement that funds for this item appear in the FY 66 budget presently
before Congress.

The Board took note of the observation of one of its Members
who had made an extended inspection of West Point's sports facilities.
Alluding to the rising density of the civil population residing in the Academy's
vicinity, and to the increasing public interest in attending cadet athletic
contests, he observed that West Point's facilities for "minor sports"
(wrestling, hockey, swimming, etc.) are far from adequate, not only as
regards spectator seating, but as regards team accommodations and play-
ing facilities as well. In respect of this general problem area, the Board
took note of the brief remarks of the Superintendent concerning West Point's
present need for additional intercollegiate winter athletic facilities, and the
enlarged requirements which will arise as the size of the Corps increases.

g. Pay of Cadets

The Superintendent, in reporting to the Board of Visitors on
the status of actions on the formal recommendations made by the 1964 Board
in its Report to the President, stated that the problem of cadet pay as yet
had not been satisfactorily resolved. He recalled that the 1964 Board had
recommended that the cadet's rate of pay no longer be fixed as one-half of
that of a second lieutenant, but instead, that it be considered as an inde-
pendent item for legislative action, its magnitude to be separately deter-
mined. The Superintendent informed the Board that, while this recommended
change had not been effected, cadet rate of pay had been slightly increased
in September 1964 as a result of a general military pay raise, and presently
amounted to $120. 60 per month as against the $111.15 noted at the time of
the 1964 Board's visit.

11



The Superintendent also informed the Board that in January
of 1965, pursuant to his direction, the staff had completed a comprehen-
sive study of cadet pay, drawing upon the Academy's considerable accumu-
lated data of cadet experience. The findings of this study, he stated, indi-
cated a considerable gap still existed between the pay received and the sum
total of the expenditures required of the cadet. The Superintendent con-
sidered it inexpedient at the moment to discuss in detail with the Board the
contents of the study and his final position on the matter, but assured the
Board that cadet pay remained a problem to which the Academy would con-
tinue to devote serious study.

The Board, in its executive session, discussed this matter
further and made a formal recommendation thereon.

h. Pay of Professors

The Superintendent also discussed with the Board the desir-
ability of increasing the pay of the Academy's permanent professors,
recalling that this is a matter which had come to the attention of the 1964
Board and concerning which it had made a specific recommendation. He
reviewed the factors considered in arriving at his conviction that some
increase is desirable. He pointed out that USMA's corps of twenty-three
professors is a highly-educated group of men carefully selected from the
Army and, to a lesser degree, from civil life. Regardless of source, every
one of them, prior to appointment as professor, had already achieved pro-
fessional stature, and enjoyed high prospects for advancement. The Super-
intendent emphasized that as the Corps expands in strength, the necessity
of obtaining and retaining the kind of qualified men the Academy needs as
professors is of the greatest importance. He called attention to the fact
that the present rate of pay of the USMA professor is too far below that
offered to full professors by first class civilian institutions to be competi-
tive, and that this disparity effectively rules out the possible recruitment
of top-level civilian talent. He also pointed out that many highly qualified
Regular Officers of the Army -_ the really outstanding ones the Academy
would wish to attract and who themselves would be interested in USMA
professorships -- cannot see their way clear to accept appointment as pro-
fessors and thus eliminate themselves from the possibility of selection to
general rank.

The Superintendent conceded that the Armed Services Pay
Act of 1963 did, to a degree, increase the financial attractiveness of the
professorship: it provides $250 per month additional to a professor on
completion of thirty-six years of service. He pointed out, however, that
this law is of very limited application, and further that the increase it pro-
vides is effective only during the time the recipient is on active duty, and
cannot be used in the computation of retired pay.
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The Superintendent concluded his discussion of this matter
by emphasizing that the present law falls considerably short of providing
adequate compensation for professors who must now serve from their 26th
to their 36th year without any raise in pay. Of even greater importance, he
stressed, is the fact that it fails to solve the problem of attracting the highly
qualified persons that West Point's senior faculty requires.

The Board, in its executive session, further discussed the
matter of the pay of professors and made a formal recommendation thereon.

i. Fiscal Affairs

No problems relating to fiscal operations came to the
attention of the Board.

j. Date of Next Annual Visit

The Board agreed that the next annual visit should be
scheduled for the period of 5 - 7 May 1966.

7. CONCLUSIONS

The Board of Visitors, during the period 6 - 8 May, individually
and collectively inquired into various aspects of the Military Academy's
operations, inspected certain of its physical facilities, and observed cadets
of the Corps and members of West Point's garrison as they carried out
their duties. The Board examined and discussed the Academy's educational
curriculum; received a comprehensive briefing on its military training pro-
grams, the organization, and the administration of the Corps of Cadets; and
talked with individual cadets and members of the USMA Staff and Faculty.

On the basis of their observations and their personal contacts
with personnel of the garrison, Members of the Board feel justified in
believing that West Point's personnel are earnestly motivated, profession-
ally competent, well disciplined, and possessed of a high sense of duty.

The Board, as a result of its observations and its inquiries, con-
cludes that the Military Academy is carrying out its mission in a superior
manner, and it takes pleasure in highly commending the Superintendent,
Major General James B. Lampert, for the wisdom and vigor with which he
is discharging the important responsibilities of his Command.
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8. RECOMMENDATIONS

a. That the Academy's Master Plan for the rehabilitation
and expansion of its physical facilities designed to meet the increasing
strength of the Corps of Cadets be energetically supported.

b. That the Academy's request for a deficiency appropri-
ation in the amount of $7. 4 million required to execute Phase I of the
Master Plan be acted upon favorably.

c. That the Secretary of the Army review the question of
cadet pay and take the action necessary to raise it to a level adequate to
meet the cadet's necessary expenses.

d. That the Secretary of the Army review the question of
the pay of Professors, USMA, taking into account the increasing responsi-
bilities thereof in light of the Academy's expansion and the desirability of
making their remuneration more compatible with that received by profes-
sors in civilian institutions performing analogous professional services;
that the Secretary seek an early resolution of this problem to the end that
Congress may take action thereon during next year.

e. That the Secretary of the Army be empowered by law to
grant constructive credit, for pay and retirement purposes, of up to and
including 21 years of commissioned service, to any distinguished educator
from civil life, to whom, in the view of the Department of the Army, it is
desirable to offer a permanent professorship at the United States Military
Academy.
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10 USC 4355

BOARD OF VISITORS

United States Military Academy

4355. Board of Visitors

(a) A Board of Visitors to the Academy is constituted annually of -

(1) the chairman of the Committee on Armed Services of the
Senate, or his designee;

(2) three other members of the Senate designated by the Vice
President or the President pro tempore of the Senate, two of whom are
members of the Committee on Appropriations of the Senate;

(3) the chairman of the Committee on Armed Services of the
House of Representatives, or his designee;

(4) four other members of the House of Representatives desig-
nated by the Speaker of the House of Representatives, two of whom are
members of the Committee on Appropriations of the House of Representa-
tives; and

(5) six persons designated by the President.

(b) The persons designated by the President serve for three years.
Two persons shall be designated by him each year to succeed the members
whose terms expire that year.

(c) If a member of the Board dies or resigns, a successor shall be
designated for the unexpired portion of the term by the official who desig-
nated the member.

(d) The Board shall visit the Academy annually. With the approval
of the Secretary of the Army, the Board or its members may make other
visits to the Academy in connection with the duties of the Board or to
consult with the Superintendent of the Academy.

(e) The Board shall inquire into the morale and discipline, the
curriculum, instruction, physical equipment, fiscal affairs, academic
methods, and other matters relating to the Academy that the Board decides
to consider.

EXHIBIT A - 1



(f) Within 60 days after its annual visit, the Board shall submit a
written report to the President of its action, and of its views and recom-
mendations pertaining to the Academy. Any report of a visit, other than
the annual visit, shall, if approved by a majority of the members of the
Board, be submitted to the President within 60 days after the approval.

(g) Upon approval by the Secretary, the Board may call in advisers
for consultation.

(h) While performing his duties, each member of the Board and
each adviser is entitled to not more than $5 a day and shall be reimbursed
under Government travel regulations for his travel expenses.

EXHIBIT A - 2



INFORMATION FURNISHED TO MEMBERS

OF THE 1965 BOARD OF VISITORS PRIOR TO

THEIR MEETINGS 6 - 8 MAY

Official Register of the Officers and Cadets, United States Military
Academy for the Academic Year ending 3 June 1964.

Catalogue of the United States Military Academy, 1964-1965.

Report of the Board of Visitors, United States Military Academy, 1964.

Annual Report of the Superintendent to the Chief of Staff, United States
Army, Academic Year 1963-64.

Oroposed Schedule for the 1965 visit of the Board of Visitors.
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PROGRAM FOLLOWED BY THE

BOARD OF VISITORS, USMA,

ANNUAL VISIT, 1965

Thursday, 6 May 1965

1200 - 1345

1350

1730

2000

Luncheon, HOTEL THAYER.

Members present conferred informally with the
Superintendent in the FACULTY LOUNGE, and
thereafter visited the new USMA Library and
other facilities in company with the Superintendent
and various members of the USMA Staff. (2)

Members of the Board were honored by a Review
of the Corps of Cadets. (3)

Superintendent's dinner in honor of the Board
(Quarters No. 100).

Friday, 7 May 1965

0815 - 1000

1010 - 1145

Members attended a briefing and conference with
the Commandant and his staff, BRIGADE CON-
FERENCE ROOM, Headquarters, USCC. (4)

Members attended the Dean's briefing and confer-
ence on academic and curriculum matters, FACULTY
LOUNGE. 5
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Friday, 7 May 1965 (Continued)

The Board of Visitors ate the noon meal in the
CADET DINING HALL in the company of cadet
escorts selected by the Commandant of Cadets. (6)

1310 - 1425

1500 - 1535

1540 - 1620

1620 - 1640

1640 - 1740

1745

1830

The Board attended the Superintendent's briefing
and conference on USMA matters, LECTURE HALL,
Department of ES&GS. (7)

The Director, USMA Expansion Planning and
Control Office, presented a detailed briefing
and conference on current status of USMA
Expansion Plans.

The Chairman of the Cadet Honor Committee
addressed the Board of Visitors.

The Cadet Captain commanding the 2d Regiment
of Cadets discussed with the Board the effect of
West Point's military training on his personal
development as a leader and potential officer.

Representative Lipscomb and General Sverdrup,
accompanied by DCSLOG, made an inspection of
various buildings in connection with the expansion
program.

The Board attended an informal reception
(Quarters No. 100). ( 8)

Board Members dined with the Corps of Cadets
in the CADET DINING HALL, in the company of
cadet escorts of the First Class selected by the
Commandant,
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Friday, 7 May 1965 (Continued)

Board Members attended an informal "coffee" in
the Dean's quarters.

Saturday, 8 May 1965

0830- 1205

1205- 1225

The Board conducted its executive session and
discussed its observations, conclusions, and the
substance of its Report to the President, HOTEL
THAYER. (9)

The Board was joined by the Superintendent for a
terminal conference, prior to individual luncheons
and departure from West Point.

NOTES:

(1) Present: General Collins, Mr. E. B. Hanify and the Executive
Secretary of the Board.

(2) Member present in addition to the above: Mr. R, S. Conahay
who arrived at West Point about 1300 hours.

(3) Additional member present: Mr. J. A. Beirne who arrived at
West Point about 1720 hours.

(4) Dr. F. L. Hovde arrived at West Point after midnight 6-7 May
and joined other Members for this activity.

(5) Senator J. Caleb Boggs arrived during this briefing.

(6) The following additional Board Members arrived at West Point
during the morning of 7 May in time to join the Board for this
event: Representative Natcher, Representative Pike,
Representative Lipscomb, Representative Pirnie.

(7) Major General Sverdrup arrived at West Point about 1355 hours
and joined the Board during the Superintendent's briefing and
conference.
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(8) Mr. Conahay, having urgent business elsewhere, departed West
Point during the afternoon of 7 May.

(9) Dr. Hovde departed the Board's executive session at 1200 hours
for New York City.
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