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4 UNITED STATES MILITARY ACADEMY
- WEST PCINT, MNEW YORK

2L April 19952

SUBJECT: Report of Board of Visitors to the United States Military
Academy, Appointed Under the Provliasions of Pyblic Law 815,
80th Congress, Second Session,

TO: The Fresident of the United States,

1. ACT CREATING BOARD

The Board of Visitors to the United States Military Academy fof
1952 was appointed under the provisions of Public Law 816, B0th Congreas,
Chapter 71, Second Sessiocn, a full copy of which is appended marked Ex-
hibit A,

2. PERSONNEL (F THE BOARD

The membership of the Board, as originally appointed in accordance
with the law referred to above, for the year 1952 was as follows:

SENATORS REFRESENTATIVES
Richard B, Russell, Georgia Carl Vinson, Georgia 2
J. Allen Frear, Delaware Edward de Graffenried, Alabama
Demnis Chaves, New Mexico ° Mfred D, Sieminski, New Jersey
Zales N, Beton, Montana Richard B, Wigglesworth, Massachusetts

Edward T, Miller, Maryland
PRESIDENTTAL APPOINTEES

Yr, William C, Safford, Viece President, Western and Sputhern Life
Insurance Company, Cineinnati, Chio
Dr, Walter W, Parker, President, Southeast Misscurl State College,

Cape Girardeau, Missourl
Lieutenant General Troy H. Middleton, President, Loulsiana State
Univeraity, Baton Rouge, Louisiana
Mr, John I. Snyder, President, Pressed Steel Car Company, New York, N.Y.
Very Reverend John A. Flynn, President, Saint John's University,

Bmo}d‘?nl H'Y- 1
Colonel Francis Pickens Miller, Charlottesville, Virginla.
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Being unsble to attend, and exsrcising his prerogative under the
of Section 2(a) of Public Law 815, Chairman Eussell of the Com-
mittee on Armed Services of the Senate designated Senator Harry F, Byrd of
Virginia to attend in hia stead. ‘

Ba unable to attend, and exsrcising his prerogative under the
provisions u?g-nﬂm 2(c) of Public Law 816, Chairman Carl Vinson of the
Committee on Armed Services of the House of Representatives designated
resentative L, Cary Clemente of Hew York to attend in his stead.

Colonel Charles J, Barrett, Professor of Foreign Languages, Und
States Military Academy, was appointed Exscutive Secretary for the Board by
the Superintendent, USNA. .

3. PRELIMINARY DATA

The Board being required by law te vieit the Military Academy -
annually in April, the Superintendent notified all members that the peried
April 21-26, the last full week of that month, had been designated as the
period of the visit, He also caused to be sent to them certain pamphlets
tdltd-iltiﬂldlhﬁ¢hmufp0ﬂihh%ﬂﬂhthupﬁﬁrtotha

convening of the Board, together with a suggssted prograa for the visit.
A list of the data furnished is appended, as Exhibit B.

be CONVENTIG (F THE BOARD

The Board met at noon, April 21, 1952, in the U.S, Hotel Thayer
at West Point. Presont at the initial meeting wore these membors:

Ur, Clemente General Middleton ‘.j
Mr. de Craffenried Father Flynn b
Mr, Miller Colonel Miller |
Mr, Safford |

The Board proceeded at once to the selection of a chairman, to
which office Mr, Safford was elected,



5. PROCEDURE
The program followsd by the Board is attached hereto, marked

Exhibit C. Board sessions began generally at 8:
throughout each day, Board conferences mnmi‘t::mmw.

Representatives de Graffenried and Miller were unsble to remain
for the entire period of the visit and departed very sirly on April 23,

All cther members who had been present departed at 2:00
on April 24th following an exacutive usdmﬂuingﬂnhthnhrg;:'
recommendations were prepared,

6. COMENTS
a. NORALE
(1) CADETS

The Board takes note of the fact that the honar
system has recently emerged from a regretfully severe test.
Its resurgence was effected primarily by the initiative,
courage and faith of members of the Corps. The response of
the Corps to the challenge of thie moral crisis gives hope
for the future of the honor system, and the Board wishes to
express its pride and satisfaction in this achisvement.

‘e individual contacts with cadets and cbservation
of the Corps in formation, the bearing of these young men
gave evidence of their pride in themselves md in the M1i-
tary Academy, In their conversation thoy revealed themsclves
as thoroughly individualistic in thoir perscnal opinions,
but loyal to the idocals and principles of the Military Aca-

domy.

(2) STAFF AND FACULTY

Eﬁﬂnfthemfftlthmmmm]ked
appeared alert, m11-inforsod and intercsted. Heads of aca-
demic do mmmmmnmmmm

mumparadforthnirtaah. and oachk ope Was
thﬁﬂsmmmiwunmm.m-

tion ameng departmonts and botwoen faculty and staff was
apparent and all werc working togother toward accomplishmont

of tho Acadomy's mission.
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(3) EATMER OF THE CQAAND

The dress, appearance, bearing and courtesy
observed in members of the camand were pleasing and,
together with the knowledge and soldierly qualities ex-
kibited, showed that those individuals were aware of thedr
role in the training of cadets and in the, operation of the

Undted States Military Academy.
b. DISCIFLINE

The Board cammends the discipline of the vast majority

of the Corpe of Cadets but 1s grieved that two among them should

used, in an honor investigation, their constitutional right
to refuse to answer questions lsst thelr response incriminate
them, The Board believes that maintaining the code of honor
and one's constitutional rights are matters which per-
tain to totally different levels. Purther, the Board views with
some alarm this manifestation of a wholly undesirable type of
liberalisn, Finally, the Board abhors the separation of morality
and legality, and records deep comcern that anyone should seek

refuge in mere legalism when there is question of tho august
code of bonor.

The Board saw no evidence of lack of discipline anywhere

in the command and belleves that a highly satisfactory standard
is bedng maintained,

¢. CURRICULIM

The error of overspecialization is quite apparent in the
present format of the curriculum, There is doubt whether the ob-
Jective of giving a "™wlanced and liberal education in the arts
amd sciences" is being fulfilled, The imbalance becomes immedi-
atoly evident when one considers that instruetion in the seiences
ou that in the humanitics in the approximate retio of

throo (3} to two (2). For the vast majority of the Corps entire-
1y too much attention is given to Mathematics,

To correct this disproportion 2ni teo belp the Academy
fulfil) one of her profossed objoctives, the Board wishes to make
the following obscrvations:

Corrcet, precise and suceinct writing and speaking
should be onc of thoe characteristics of an Army officer,

Conscquontly, more courses in English, spread through all
four yoars of *Lo course, should be of ferod,

L.




The importancc of formal logic can s be
cveremphasized. Relogating this subject to the sta-
tus of a sub-course in the Department of English for
a moagre five (5) hours does not indicato too much
regard for the mumanities. Consequently, even if only
tho pesitive attitude toward logie is to be stressed,
it soams that a coursc of fifteen (15) hours would be

a basic requircment,

Violations of the honor system may have beon oc-
casionod by the fact that in the cwrriculum there is
no provision for a formal course in Bthics, Formal
instruction in this arca wms doloted from the program
bofore tho turn of the century, The Board was unahble
to ascertain the reason for this notable omission, The
mombers are tompted to conclude: "for no good reason,”
At all events, it ssems to bo a truncated cultural of-
fort that would deprive a human being of a formal coursoc
in moral good and evil, For this rcason the Board rospect-
fally roquests that tho cadet, ocarly in his carcer, be
subjoctod to & sixty (80) hour coursc in Ethics. The
gorics of pamphlets cntitled Duty-Honor-Country, pro—
parod by the Chaplains Corps, U.S. Army, might constitute
an admircblo basic text.

In view of the widely differing content and metheds
of teaching of United States History courses in our
presenmt-day high schools it appears highly desireble to
devote some time to 2 survey course in that subject for
all cadets, Such a course should receive not lass than
sixty (60) classroom hours, should be conducted in the
early stages of the cadet!'s career, and should not be
pormitted to lessen the time now devoted to other sceial

studiaa,

While it appears impossible to osl.ahli.:-'h a system
of olectives as in other colleges, tho Curriculus Com-

mittee would do well to consider the possibilities for
integrating into "arez studios" the prosomt wark in
languages, history, literature, politics and other sub-

Jﬁcth

d. INSTRUCTION
(1) oBSERVATION

The Board, in small groups or as individucls,
visitod classes in session to observe instruction, In
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addition to these samples the Board as a whols wes advised
by the heads of all academic departments of the contert and
quality of instruction within their departaents,

(2) METHODS

Instruction groups are kept amall and discussion
and participation by the students are encouraged by every -
practicable means, '"Doing" rather than "describing™ is the
rule in topography, and a aimilar aim existe in the depart~
mente having laboratories, Instructors appeared to be
thoroughly prepared and to have a very great imterest in
the participation and progress of their students.

(3) FACULTY
(a)

The Board reviewed the comments of the Board of
Visitors of 1951 and found the conditions reparted then
to be still in existence. With the previcus Board, the
current Board approves the practise of using officers
as academle instructors, since rotation brings about a
contiming injection of fresh ideas into instruction.

(b) PERMANENT PERSOMMEL

In 1945 a board of Army officers and distin-

guished civilian educators examiring the curriculum
at West Point recommsnded an incresse from nine to
twenty-seven in the mumber of psrmanent personnel in
the academic departments. In 1947 the figure was
ralsed to twenty-one, since which time no charge hap

been made, despite reccammendations therefor by several
of the Boards of Visitors.

This Board belisves it highly desirabtle to con-
timue to increase the mumber of permanert personnel
toward the figure of twenty-seven originally recommended.
In each of two departments there is but one permanert
professor, In addition the Director of Physical Educa-
tion should very properly be permanent, tius rermitiing
him to specialize in this important subject. He should
have an assistant of similar status ready to succeed
him, It iz recognized that many instructors in Phyeical
Education have a form of temro, but such doos not apply

6.



at the policy-makding level., Since it is the well-
founded opinion of educators and of the preas today
that departments of physical education should be
campletely integrated into the academic establishment,
permanent officers should be assigned to West Point's
Office of Physical Education to enhance its simdlarity
to other departments of instruction,

Great care should be exarcised in the selsction
of those who are designated to give comtimuity to the
course of instruction, If a mistake in selection is
found to have been made,- courege too mst be found to
recognize the mistake and to replace any individual
whose contribution to the objectives of the Academy is

not adsquate,

(c) USE OF NOM-GRADUATES .

In recent years the Military Academy has greatly
broadened the educational background of its faculty by
increasing the mumber of graduates of other inetitutions
of learning among its instructors, Part of this has
comes from the greater muber of non-gradustes in the ex-

panded officer corps of the Army; part has come from
reserve officers to accept

inducing

active duty in order to inmetruct at West Polnt; and part
has come from a Departasent of Ammy directive that at
least twenty-five per cent of the faculty be composed
of reserve officeres.

The Board encourages the policy of broadening
the educationsl base with highly-gualified officers
from any source whatever, but believes the requiremert
of at loast twenty-five per cent reserve officers um
suited to the needs of the nation's Military Acadesy.
Young men preparing theaselves to becams lsaders of our
armed forces should have the daily example of proven
leaders who must in addition possess the necessary
acadenmic qualifications, &ince only the records of
rogular officers are available for study in eelecting
the type of instructor required, it is natural that the
preponderance in selection would go to those officers.

Viewed from another angls, thoroughly-qualified
educatars are in desend in all ccllsges and univorsities
and only the poorer ones or the junior ones are ordinori-
1y available or enger for a military assignment,

7.




(d) LENGTH OF ACADEMIC ASSTGNMENT

The Board views with alarm the potential require-
ment that an instructor's tour of duty at West Point be
shortened to as little as two years. An instructor is
nct fully effective in his first year; to require him to
leave after his second year is wasteful, inefficient, and
impossible to justify in an institution as important as
the Unlted States Military Academy. It is believed that
a four-year tour of such duty is desirable, and that no
ordinary rotation policy should be permitted to reduce
the tour below three years.

(=) SUCCESSIVE TOURS IN HIGHMER POSITIONS

The size of classes at West Point, and in some
cases the intra-departmentsl divisicons by class year or
by subject matter taught, make it extremely importamt
that thoroughly-qualified officers, with experlence as
instructors, occupy the supervisory positions of assis-
tant professor or associate professor, It is therefore
especially important that selected officers who have
shown promise as instructors be made available at a sub~
sequent date for a tour of duty in one of the supervisory
pesitions mentioned, Since the rumber of officers in
these positions is relatively amall and their supervisicn
vital in the maintenance of high-guality instruction,
apec:lﬁdaffnrt. is warranted in making them avallable as

- ——

Information furnished the Board showed that the
class graduated in 1951 completed the Graduate Record Exami-
nation with scores similar to those of the three preceding

classes, all of which were well above those of the comtrol
group of liberal arts college senior men.

One member of the Class of 1952 has received a i
Rhodes scholarship, making twenty-four graduates of West
Point who have been so honored, Three former Rhodes scholars |

are now mombers of the faculty at West Point, sn increase of i
ono over last year.




several institutions visited, Some individual graduate stu-
derts from West Point have been recoamended for withdrawal,
but & majority haye been considered better than the average
whils one was lyrically characterised as "not only the best
student of this year but the best within the recollsction of
any mesber of the faculty now =t the Univeraity."

(5) EXCEANGE VISITS

- In the summer of 1951 twenty-four cadets of the
First Class visited ths Royal Military Academy at Sandhurst,
the Royal Air Force College at Cramwell, the Royal Kavy faci-
lities at Portamouth, and econcaic and industrial institutions

in the United Kingdom.

Returning visits of US cadet: groups to Mexico
and to France, cadets of the Cclegio Militar of Mexico and of
the Ecole Polytechnigue of France were received at West Point
in May and September respectively.

Another trip to England, extended to inglude a
visit tc SHAPE, was proposed for the coming summer has
not been authorized,

Exchange visits with midshipmen contirme, but it
will be imprecticable this summer for midshipment to visit
West Point and to participate in the cadet encampment at Camp
Buckner.

The Board approves thesc exchanges which pxort a
broadenming influence on the cadets affected, furnish incontive
particularly in foreign languages and the sccial studics, and
afford opportunity for the interchangs of opinions with rep-
ressntatives of other services, other thoughts and cther cul-
turos, It believes the advantages of such exchanges mke it
highly desirabls to contimie them and hopes thoy may bo resumed

&t am early datc.
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a,

1) No actual military training was witnessed but the pro-
Lutﬂthﬁ four cadet years was described, One member,

for the Board, visited Camp Buckner and the severel ranges
adjacent thereto, It was reported that the sumer training
-&mhunmwmmnlimtmtiﬂn
hours exceeded those of & training division, Except for

cadets, the objective of summer training is familiarization
with the activities of all of the arms and services and noct

the physical tougheming required for troops preparing to
anter cambat,

(2) Specialization in his arm and physical toughening for
the graduate are completed after graduation., The new licu-
tenant campletes the Associated Basic Course of his arm and
thereafter serves in a umt not in combat for at least threce
months prior to actual combat duty. The Board thoroughly ap-
proves this procedure and hopes for its comtimuation,

(3) MILITARY PSYCHOLOGY AMD LEADERSKTP

The Military Academy is to be camended for
ostablishing a courss in the psychology of leadership, It
is to be noted that this is a very lmportant, in fact a
vital subject; consequontly the bost possiblo instructors
and instrumorts in the field should be cmployed. Since the
subjoct has such far-reaching effocts in the fundamentals
of man's own nature and his relations with others, great
caution should be used in the seloction of taxts, The
various systems of psychology should be reviewed and com-
parcd (within tho limits of time and scope of the coursoc).
Human paychology should be most carefully differentiated
from animalistic psychology. The net result of this course
always should be to instruct, to indoctrinate and to moti-
vate the cadet to be the highest type of gentleman, who

will ever be able to integrate properly his rational and
emotional faculties, .

(4) COST CONSCTOUSNESS
In the troad field of Economics of Naticnal

Socurity and in the local cost conscicusness campeign the

cadet is ac scae approciation of his responsibili
toward the financial status of his government, This prng-m

1o,
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f.

should be extended to orienmt him with respect to the costs
utthaiwingomralmddthummm:hpu-
ticﬂnr.lndtnimﬂuhinh:hnfnhmdrupmﬂﬂ]it:
not only for his own behavior in economic matters but alsc
for corrective measures tomard any wasteful action he may

PHYSICAL EQUIPMENT

(1) LImRAmy

The description of the Library in the report of
the Beard of Visitors of 1951 18 just as
it was then, Only the estimated cost of the proposed addi-
tion has changed slightly, to a new figure of $280,000, It
is understood that this amount has been included in the
budget for the coming fiscal year.

In order that the Academy fulfill
its educational objective, and maintain properly what is the
heart of every institution of higher learning, the mambers
of the present Board urge that the recommendation of last
year!s Board for providing additional Library epace of ap-
proximately 8000 square foet be implemented without delay.

(2) SEWACE TREATMENT PLANT

West Point, with some other comunities in the
Hudson River valley, is currently discharging raw sewage
into the Hudson River., In its efforts tc avoid pollution
of the river the state of New York meets with resistance in
those communities which can point to the lack of remedial
action by the Federal Govermment., Plans have been dramn
for an intéercepting sewer system and a sewage trestment
plant, which project has been authoriged but for which no
funds have been appropriated. The estimated cost is now
$1,600,000, The Board believes that steps should be taken
without delay to secure the mecessary funds to undertake

this essential improvemont.

(3) ACADEMIC BUILDING

Two academic buildings, one built in 189, the
other in 1914, house most of the classroom and lecture hall

space for a student body of more than 2400. This crowding
hu;.n:m:u:lthesin of class sections above the optimum
upon Which the Academy's teaching plan has been developed,

g
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Military instruction and other requirements upon the cadet's
time are so interwoven with acadesic schedulss that further
staggering of academic schedules is no longer possible.

1p1mhubun:hwlﬂpodtuumtth-rﬂr
riding hall, no longsr used for instruction, intc an academic
building. The clder of the present two buildings would then
be used for of fice space, to which would be moved the offices
housed in cadet barracks, thersby releasing more
space for cadet housing, now also cromded,

The original plan for camversion of the riding
hall was estimated to cost $16,750,000, 45 a result of new
studies, at the suggestion of last year's Board of Visitors,
& plan has been preparsd for greater utilization of existing
porticns of the riding hall, and the estimated cost has been
reduced to $9,800,000.

The Board belicves the Academy's system of instrue-
tion in amall groupe is worthy of being maintained, for which
additional space is needed. The proposed plan appears to be
workable and would give more academic, office and barracks
space., It utilizes an accessibls and convenient location,
and avclds much of the expensive foundation work which is re-
giired for any now building at Weet Podmt, Its inmterior would
provide sufficient classroom space for a returpn to the 12-15
man instruction group; for lecture halls of size to accommo-
date an entire class of cadets, which can now be done only
in the Army Theater; and for long-renge projects such
as a sound laboratory for the teaching of languages, For

these reasans the conversion should be undertaken without
delay.

FLISCAL AFFAIRS |
(1) MILITARY AC.DEMY

The Board investigated the fiscal affairs of the
Mlitary Academy and found no serious problem requiring the
Board's corsideration,

(2) pPAY OF CAIETS

Increasing costs have required enditures by
cadets resulting either in indebtedness or ﬂi?mcaipt of

financial assistance from their families, The Military
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Academy deplores a situation which ramovea the democratic
tradition of equality for all cadets, Three independert
surveys conducted by a board of officers revealed that the
Class of 1951 had received, from homs o elsewhere, an
average of more than $600 per man over the four years of

their stay at the Academy.

Cadet pay in 1930 of month was approxi-
mﬂrhﬂ:mﬂ:.mnuﬁ;mm,
Cadet pay was increased in 1947 to §78 per month, its present
figure, Meamwhile the second lieutenant!s pay has increased
to §213,79 per month,

From his pay the cadet purchases all articles
of clothing, including uniforms, alsc personal and tollet
articles, textbocks and academic supplies including paper
and writing eguipment, and the small amenities of life such
as tobacco. He maintains his clothing through laundry and
dry cleaning charges, and expends & small amount on motion
picturea and cther foms of recreation., He is required to
save a fixed agpount each month for the purchase of uniforms
at gradustion and for maintaining himself as an officer un-
til he draws his firet pay, about one month after graduationm.

The Board is not unaware of the current price
levels in this country and believes it to be just and equi-
table that the gensral level of cadet pay should be main-
tained at half that of a second lieuterant, a situation

which was satisfactory during its existencs.
h. INTERCOLIEGIATE ATHLETICS

The Board is delighted that the cadets are enabled to
participate in intercollegiate competition., Should this privi-
lege ever be denied them, something essential would have passed
from their 1lives, The Board favors the widest extension of the
Varsity program to include competition of the firest kind in
every cocllegiate sport, The Board believes, however, that such
a comprehensive program should be administered by a Director,
whe could give his undivided sttention to the complex problems
which are inevitably associated with such a plethore of details,
Even psychological reasons persuade that the duties of the Direc-
tor and of the Coach of any specified sport should not engage
the mind and burden the shoulders of ome and tho same individual.

13.
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1. CADET LIFE

Cadets have a troad range of organiged athlstics and
extra-curricular activities available to them and the rclls
of participation indicate that cadets avail themselves of these
ties £dr physical, intellectual and social contacts,
A Mationa) Debate Tournament and a three-day visit by 110
ROIC students were under way as the Board of Visitors ended
its deliberations. The presence of those students, male and
femals, of other colleges is only one 1llustration; similar
cccasions throughout the year assure that the cadet, despite

his ¢losely-regulated daily life, will not grow up in a shell
‘of isolaticn,

Most cadets appear to live happily in the very closs
assoclation caused by cromied conditions in the barracks, A
long range plan for increase in barracks space is a worthy one
and deserves lmplementation at the earliest practicable time.

RECOMMENDATIONS

The Board submits the followirg recomme mations:
a, CURRICULUM

That the cwrriculum be revised to correct the
imbalance existing between the sciences and the humandties;
that the course contain more Erglish, formal instruetion in
logle, and & sixty-hour course in ethica, based on the
phlets Duty-Honor-Country prepared by the Chaplains Corps,

U.S. Army; thet a survey course of not less than gixty hours

in United States History be given to all cadets, early in their
course, in addition to the other social studies now belng con~
ducted; and that, if the Military Academy is unable to agree

upon the readjustment to be accomplished, it sock axport ad-

vice from the Middle States Asscciation of Colleges and Secondary
Schools, or from the American Council on Education,

b, PERMANENT PERSONNEY,

That immediate stops be taken to implement a
recommendation of tho Campton Board of 1945 by appointing four
more permancnt professors, one in the Dopartment of law, one

14,




in the Departmenmt of Ordnancs, and two in the Office of Phywei-
cal Educstion, one of these to be Director and the other his
principal assistant.

o, ASSIGNMENT OF FEGULAR OFFICERS TO ACADEMIC DUTIES

That the Army recognisge the importance of the
mission assigned to the United States Military Academy and add in
ites fulfillment by placing its best qualified officers, fram
whatever source, on duty at the Military Academy; that the mini-
mum tour of duty of scademic personnel be not less than three
years; and that special effort be made to return the best of
those instructors at some subsequent time for corresponding
tours as asalgtant or assoclate professcrs.

4. COST CONSCTOUSNESS

That each cadet be imbued with cost conscioue-
ness not only as it affects his own actions but to develop in
him a feeling of responsibility for corrective measures toward
any wastaful action he may observe.

e, LIBRARY

That the proposed addition of appraximately
8000 square feet to the Library, heart of any institution of
higher learning, be undertaken immedistely.

£, SEWAGR TREATMENT PLANT

That an intercepting sewer system and sewage
treatment plant, now authorised but for which funds
been provided, be installed without delay, in order that the
Federal Governmert may not serve as an example of procragtina-
tion to the commnities adjacent to West Paoint,

g. ACADEMIC SPACE

That coanversion of the unused riding hall into
ordor

hadlynmdudnnnda-inmoahghnmmin
well-founded principle of instruction in small groups may be

resumed.

1R.




That the Director of Athletics be assigned no
duty other than administration and supervision of the inter
collegiate athlstic program,

8. CONCLUSION

The Board was plsased at the way all doors were
oponod, all records rcvealed, and every fact placed at its disposition.
The Superintendent and all the mombers of his staff were highly coopera<

tive. Their only concern secmed to be that the Board become thoroughly
informed.

The nation owes recognition to the administration
of the Unitod States Military Academy for ite magnificent handling of the

honor violations in 1951 and for its courageous stard in support of prin-
ciplos which have stood the tost of time,

The loyalty of the Corps of Cadets to the principles
sumnod up in its motto of Duty, Honor, Courtry is evidenced by the way in
which that body responded to the challeonge of those samo cvents.

) The Military Academy is to be commonded for the
strides it has madc in liberalizing the oducation of the cadet, It is
hoped thet those steps will cortimue so that from the Acadoay will pro=

cced woll-roundod, cultured graduates, able defondors of thelr country
in wer and strong bulwarks in peoace.

Finally, the Board wishes to take this means of
commending Colonel C.J. Barrett, Executive Sccrotary, Board of Visitors,




for his splendid spirit of cooperation and his untiring offorta to meke
avallable to the Board cverything necessary to cnable it to accomplish

its misalon,

EDWARD de GRAFFENRIED
United States House of
Repreosentatives

EDWARD T, MILIER
United States House of
Repreasentatives

Rav, JOHN A, FLYNN
Prosident
St,John'!s University, Brooklyn.N.Y.
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WILLIAM C. SAFFORD
Vice Prosident
Wegstern & Southern Life Insurance

Company
Chairman

L. GARY CLEMENTE
United Statos Houso of
Representotives

TROY H. MIDDLETON
Prosident
Louigiana State Univorsity

FRANCIS F, MTLLER



(Public Law 8l6--80th
(Chapter Tlhi--2 Session)
(5.239)

AN ACT

To provide for a Board of Visitors to the United States Naval Academy
and for a Board of Visitors to the United States Military Academy, and
for other purposes,

Be it snacted by the Senate and House of Representatives of the United
States of America in Congress assembled, That there shall be appointed
on or before the last day of every year a Board of Viaitors to the United
ﬁ““ Naval Academy and a Board of Visitors to the United States Military

Sec.2, Bach Board shall be constituted as follows:

di:l The chairman of the Committee on Armed Services of the Senate or his
mﬂﬂ,

(b) Three other Members of the Senate to be appointed by the Vice Presi-
dent or President pro tempore of the Senate, two of whom shall be members
of the Committee on Appropriations of the Senate;

(¢) T™he éhairman of the Committee on Armed Services of the House of Rep-
resentatives or his designes;

(d) Four other Members of the House of Representatives to be appointed
by the Speaker of the House of Representatives, two of whom shall be mem-
'::;! of the Committee on Appropriations of the House of Representatives;

(e) Six persons to be appointed by tho President, The first Board to
be appointed pursuant to the provisions of this Act shall, with respect
to the six Presidential appointees, consist of two persons appointed to
serve for a period of one year, two persons appointed- to serve for a
period of two years, and two persons sppointed to serve for a peried of
three years, Two Presidential appointees shall be appointed to each
subsequent Board to serve for a period of three years,

Sec. 3, In case of the death or resignation of a member of a Board
during the term for which such member was appointed, a successor shall
be appointed for the unexpired portion of the term, Such successor shall
be appointed by the official, or his successor, who appointed the member
who died or resigned.

Sec, L, Each Board shall wvisit the respective Academy for which it is
appointed once annually in April, and each Board or the individual members
thereof may, with the approval of the Secretary of the Navy or the Secretary
of the Army, as the case may be, make such other visits on matters per-
taining to the duties of the Board, 6r for purposes of consuliing with the
respective Superintendents of the Academies, as the Board or its members
may determine to be desirable,

Sec, 5. (a) It shall be the duty of each Board to inquire into the state
of morale and discipline, curriculum, instruction, physical equipment,
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fiecal affairs, academic methods, and cther matters relating to the
concernad which the Board may decide to consider,

(b} Each Board shall, within sixty days after the meeting designated
as the anmal visit, submit a written anmal repcrt to the President
regarding its action as such Board, together with its views and
recommendations pertaining to the Academy concerned. Any report based
on a visit other than the snmual visit shall be submitted by the origi-
nator or criginators therecf to the President within sixty days after
A of sald report by at least a majority of the members of the Bo

c) Each Board is authorized to call into cansultation upon prior
approval of the Secretary of the Navy or the Secretary of the Army, as
the case may be, such advisers as it may deem necessery or advisable to
effectuste the duties imposed upon it by the provisions of this Act.

§e¢. 6, (a) Each member of each Board shall receive not more than $5 -
per day and be reimbursed under Governmert travel regulaticns for actual |
expenses of travel while performing duties as a member of either Board. |

(b} Advisers called for consultation by either Board in connection with
the business of the Board shall be campensated in the same manner as

menbers of the Boards in accordance with the provizions of subsection (a)
of this section,

Sec, 7. That part of the Aet of August 29, 1916, entitled "An Act

making appropriationa for the naval service for the fiscal ¥year ending

Juns thirtieth, nineteen hundred and seventeen, and for other parpases™,

which relates to the Board of Visiters to the United States Naval Academy

(29 Stat.608) and reads 25 follows: "From and after the ragsage of this

Act there shall be appointed every year, in the following manner, a Board

of Vieitors, to visit the ecademy, the date of the anmual visit of the

board aforesaid to be fixsd by the Secretary of the Navy: Seven parsons |

st;at]fl.ha bﬁn:mointad by the Fresident and four serators and five Membors

g se of Representatives shall be designated as visitors by the

t;m Preaident or Preaident pro tempore of the Senate and the Spoaker of

Ga:hﬂmsa of Representatives, respectively, in the month of Jamary of

o8 i:ir The chairman of the Committee on Navnl Affairs of the Senate
chairman of the Commlttee on Naval Affairs of the House of Repraosen

tatives shall be ex officio membors of said boapd,

"Each members of said board shall rec
eive a
momber of the board not to axceed 85 a da while engaged upon dutics as

bgcthﬂ shortest mail routes", is hereby z'l:i}me-fallejr mﬂ?ctuﬂ “xpanses0f LIGVEL
¢. 8, {(a) So mich of the provision of Lim Act of August 9, 1912,

Ln:ﬁdf;intﬁtfmi E appropriations for the support of the Military
e e :Btiﬁ year ending June thirteenth, ninetesn hurdred amd
Mt b T purposes"”, which provides as follows: "Provided,
tha ke pproved kiay twonty-eighth, nincteen hundred and eight, be
Mﬁ S e i:a;mhzt;i l:u 88 to read as follows: That hersafter the Board
Committez on Uilitary !m:cgga?h:hﬂl i e T Auker of T8
Committos on Military Affaips g eores maibrs e

of the Houso of Represcntotives, to bo
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appointed by the respective chairmen thereof; the members so appointed
shall vielt the Military Academy annually at such time as the chairman
of said committees shall appoint, and the members from each of said
committees may visit said academy together or scparately as the said
committees may elect during the session of Congress; and the superim-
tendent of the academy and the members of the Board of Visitors shall

be notified of such date by the chaimmen of the said coomittees, The
expenses of the members of the board shall be their actual expenses while
engaged upon their duties as members of said board not to exceed five
dellars per day and their actual expsnses of travel by the shortest mail
routes" is hereby repealed.

(b) The Act of May 17, 1928, entitled "An Act to provide for the mem-
bership of the Board of Visitors to the United States Military Academy,
and for other purposes" (45 Stat, 597}, is hereby repealed.

Approved June 29, 1948,
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PAMPHLETS AND STATISTICAL CHARTS SENT
T0 MEMBERS OF BOARD OF VISITORS

Official Register of the Officers and Cadets, United States Military
Academy, for the Academic Year Ending 30 June 1951,

Catalogue of the United States Military Academy, 1951-52.
Report of Board cof Visitors, United States Military Academy, 1951.

Anmual Report of the Superintendent, 1951.
Pamphlet - West Point, Its Objectives and Methods.
Panphlet - Building leaders, the Story of West Point.

Chart Studies

Cadets Graduated and Separated

Total Cadet Separations

Causes of Cadet Separations 192L-1%90

Causes of Cadet Separations 1938-1947

Strength of Corps of Cadets

Sources of Appointment to USMA

Organisation - USMA

Breskdown of Cadet Time Under Supervision of
Department of Tactics

Military Training Program, Department of Tactics
Cadet Resignaticns, 1895-1955

Academic Curriculum, First Class

Academic Curriculum, Second Class

Academic Curriculum, Third Class

Academic Aurriculum, Fourth Class

Academic Curriculum, Four Year Program

Three Year Program, Military Paychology amd Leadership,

3 3BRMEBo®n<

JIIIH:Z?

S
TN

Suggested program, Board of Visitors, 1%2
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1200-1315

1320~

1245-1415

14,30-1700

1900-2045

PROGRAM FOLLOWED BY BOARD OF VISITORS, USHA, 1952

First Day (Monday, 21 April)

Luncheon and organization meeting at Hotel Thayer.

Selection of Chairman
Congideration of suggested program

Met Superintendent in lobby of Hotel, drove with him
to Headquarters, USMA.

General Orientation Conference in office of AC of &
G=3,

Superintendent = Missiocn of the Military Academy
Chief of Staff - General organization

Discussion with Superintendent, Dean of the Academic
Board, Commandant of Cadets, and selected officers
concerning the honor viclations which were revealed

in 1951,

Returned to Hotel,

lectire in Army Theater by General A.k, CGruenther,
Chief of Staff, SHAPE, to cadets of upper two classes:
The Mission of SHAPE and MATQ in Furthering the Secu-
rity of the Free World.

Dinner with Wiperintendent after lecture.
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1100-1200

1200~1210
1210-1220
1220-1250
1250-1320
1320-134,0

134,0-1%5

Second 2 A

Laft Hotel in cars, each with staff officer eacort,
to visit sites or buildings discussed in later comr
ferance, also general areas of barracks and quarters.
Several stops for orientation.

Conference with Chief of Staff, in office of AC of S,
G-3.

Staff cofficers were presemnt
for discussion of above subjects.

Conference with Commandant of Cadets and Officers of
Department of Tactics, in Brigade Conference Room.
lﬁhi:ign mﬂga&iﬂtiun of the Dept, of Tactics
ear tary Training Program
Training of the New Cadet

Training at Camp Buckner
Honor ard Character Development

Toured Cadet Mess

Observed Corps March to Lunch

lunch in Cadet Mess, at Tables with Cadets
Visited Class Clube and division of barracks

Military Psychology and Leadership
The Aptituds Systea

Physical Education
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14,00-1530

1540-1605
1505-1630
1630-1730
1745-1820

Smmﬂm]mﬂm[
Academic curriculum, objectives and methods - Dean of
the Academic Board, 1lst Floor, Cullum Eall,
The fumenities

Social Sciences
English

Law
Foreign Languages
Documentary film "This is West Point®
Cbserved Intramura]l Athleticas
Inspected training activities of 1802d Special Regiment.

Review of Corps of Cadets

Returned to Hotel

Exscutive Session in evening.
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Third Day (Wednesday, 23 April)

0845-0915 Observed Military Instructor Training J
0915-0945 Inspected Cymnasium and "eapons Room; observed i
instruction in Physical Education. i
1000 The Sciences lst Floor, Cullum Hall
Mathematics

Miilitary Topography and Graphics
Physice and Chemistry
Electricity

Mechanics

Ordnance

Military Art and Engineering |
1215 Lunch with junior officers at West Point Army Mess
1300-1500 Visited classes in Social Sciences, Enzlish, Topography

and Law, Alsc visited Library.

1515 Conference with Director of Athletics
WUC-1T730 Interviews with groups of cadets

Honor Committee

Cadet officers

Selected cadets from all classes, with

different backgrounds as to prier education,
source of appointment and academic standing.

Returned to Hotel

ixecutive Session in evening.
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0845-1030

1040-1055
1100-1300

1400~

Fourth Day (Thursday, 2k April)

Conference with Superintendent, Commandant of
Cadets, Dean of the Academic Board,

Visited Hospital, conferred with Surgeon.
Executive Session

Departed from West Point
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