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REPORT

BOARD OF VISITORS OF THE MILITARY ACADEMY AT WEST
POINT FOR 1879.

SIir: The Board of Visitors appointed to examine the Military Acad-
emy for the year 1879 respectfully submit the following as their report.
The board was organized on the 3d of June by the election of Noah -

Porter, president; Dorman B. Baton, vice-president; and Henry L.

Abbot, secretary. , , S

The following gentlemen were appointed. by the president to serve
upon the committees ordered by the board, the president being ex officio

a member of each. : , .

‘ 1. On buildings and grounds, including barracks, mess, lighting, and hos-
pital supplies: General H. L. Abbot, Hon. E. Hale, Hon. D. B. Eaton, -
Hon. W. Windom.

2. On fiscal affairs, including accounts, expenditures, and needful appro-
priations: Hon. J. H. Blount, Hon. J. B. Gordon, Hon. E. Hale, Hon.
‘W. Windom. ’ . ' ,

3. On government, including organization, police, discipline, and drill -
Homn. J. B. Gordon, R. H. Anderson, esq.; Rev. W. K. Hall.

4. Bducation, including qualifications for admission, course of study,
methods of instruction and examination, text-books and apparatus: Hon.
D. B. Eaton, General H. L. Abbot, Rev. W. K. Hall, G. W. Jones, €8,
Hon. R. M. McLane, and C. P. Buckingham, esq.

A majority of the members of the board were in attendance during
the examination of the first class, and several remained till the conclu-
sion of the examinations of the remaining classes. The several com-
mittees visited the offices, buildings, and grounds, and carefully in-
spected their condition, examined the books of account and the methods.
of keeping the same, conferred freely with the superintendent, the com-
mandant, and the other members of the academic board in respect to-
every subject of inquiry which was proposed, and attended with great
interest at the military exercises, which are an instructive and exciting
feature of the yearly examination. They were treated with conrteous.

- attention by all the officers of the post. Every part of the institution
~was freely open to their inspection. Their questions were answered
with entire frankness. . Those features in the organization and conduct
of the institution which suggested any eriticism or inquiry were freely
discussed and explained and the special difficulties which are incident
to the management of a system of military education by the National
Government. were not disguised. The hoard encountered no inecon-
veniences or difficulties in the discharge of their duties except such as.
were occasioned by the want of familiarity on the part of many of the
members with the interior workings of the institution and with the

. duties incumbent upon themselves as Visitors. They were somewhat
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embarrassed by the want of certain facilities for the speedy organiza-
tion of their body and the orderly and efficient transaction of business,
which was incident to their residence at an overcrowded hotel and to
the strangeness of most of their number to one another, to the duties
which were expected of them,and to the methods by wln(,h these duties
could be satisfactorily discharged. ' They would suggest that it wonld
gondnee to the convenience of future Boards of Visitors if a compilation
of the laws and important facts in the history of the Academy were
prepared as a gunide for their inquiries. Such a board ought not to be
obliged to search volumes of pamphlets, some of which are not readily
accessible, in order to gain the information which is necessary to the
discharge of its functions. At best, the short period of time allotted to
its sessions is severely taxed by the novelty of the subjeets which its
members are called to consider. These difficulties have been encoun-
tered by the Board of Visitors in previous years, and from time to time
have been soméwhat freely discussed. The question was more than
onee raised during our conferences whether the reappointment for one
»1 two years of one or two members of a previous board would not faeil-
itate the transaction of business and give greater weight and efficiency
to the recommendations that are made. The Military Academy cannot
expect and ought not to desire to be withdrawn from public serutiny.
At a time when all established institutions and systems of education
are severely criticised, a system so old and pe(,uh(n as that of this
Acadeiny must encounter constant and often unfriendly animadver-
sion. It will be challenged at every turn, and must be prepared to'give
an answer to every questioner, whether he be friendly or hostile. In
such a condition of public feeling it may sometimes be diffieult to decide
whether superficial and ignorant eriticism or indiscriminate laudation
will do the greater injury. Any special occasion of jealousy towards it,
whether political or military, cannot be entirely disregarded. In this
condition of opinion it may not only be desirable but imperatively nec-
essary that its theory of edueation should be thor oughly canvassed by
the intelli gent friends of eduecation, that its merits .should be vmdlcated
and ity defects should be freely confessed and exposed, and so far as is
practicable be speedily remedied. It is in this spirit that we have con-
ducted our examinations- and made our inquiries, and as the result we
submit the following statements and suggestions:
1. Buildings and grounds, including banacﬂs , mess, tighting, and hospital
supplies.

We find that the cadet barracks are, in general, well fitted for the
purpose for which they were designed, but are insufficient to accommo-
date the corps. Several of the rooms are necessarily assigned to assist-
‘ant instractors in tactics. Other ofticers are qu'utewd in the cadet bar-
racks by reason of the insufficiency of quarters for them elsewhere at
‘the post. Such occnpancy has been allowed for over thirty years. The
consequence has been that for many years three cadets have been crowded
into several rooms which are fitted for two only. To provide for the
maximum number of cadets likely to be present on the lst of Septem-
ber next one hundred and sixty (160) rooms would be required, were two
allotted to each, The number of rooms at present available is one hun-
dred and thirty-six (136), twenty-four (24) additional being imperatively

needed. The board w ould urﬂ(mt]s' represent that althmwh a few of
the rooms are slightly larger than the others, none of them are suffi-
ciently ample to ace omnmd(lte three inmates, and that the reasons are
manifold, especially in view of the arrangements within the rooms and
also of the peculiar life of the cadots, Why no more than two persons
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- should be placed in a single apartment. The barracks were completed
twenty-eight years ago, and at that time were sufficiently large ; but the

- classes have been considerably enlarged by the increase of the number
of Congressional districts, and the time has come to extend the wing
according to the original plan, We recommend that this be done imme-
diately to the extent of atleast two subdivisions, thus adding thirty-tweo-
(32) rooms. This extension should, as it easily may, he furnished with
additional facilities for bathing in the basement ; the present accommo-
dations, though well arranged, not being sufficient for the cadets, éspeci-
ally considering their peculiar life. \ ,

The barracks are warmed by stean radiators and pipes which are con-
nected with boilers placed in a separate building in the rear. This ar-
rangement is defective in that it makes no provision for ventilation
such as might easily be effected by the introdnetion of fresh and freshly-
warwed air from withont. We recommend that the radiators be placed:
in the recesses or spaces immediately benecath the windows, and that ar-
rangements be made for introducitig the air directly upon them beneatl:
a sceond casing or false window-sill. If necessary the chimney-flues
may be fitted with pipes for steam to create a. brisker upward current.

These barracks are lighted by gas, whieh is insufficient in guantity
for this and the other needs of the post. Complaints have heretofore
been made that the cadets have suffered in their eyes from the use of gas,
and although the burners have of late been improved, we learn that
the complaints still continue. The paper subjoined in the appendix,
marked A, farnishes all needed information in respect to the supply of
gas and the unsatisfactory condition of the gas-works. The committee
would submit that if there is no serious objection to the use by the cadets
of student-lamps, this experiment should be made for the relief and
preservation of their eyesight, and that pending the experiment the
present gas-works should be kept in repair to supply the rest of the
post.

Many of the reoms in the barracks require repainting and whitewash-
ing. Their condition is at present far from being satisfactory in these
and some other respects, but we are assured it will be improved during
the present suminer encampment, .

The mess arcangements merit unqualified ecommeundation. The build-
ing is well arranged and the table is furnished with plain but wholesomne
food. In accordance with a law of Congress passed in 1876, an officer
of the Army was specially charged with the supervision of this impor-
tant matter. the duty was devolved upon First Lieut. 8. M. Mills,,
Fitth Artillery, and we desire to express our.commendation of the man--
ner in which the work has been performed. Under his personal super-
vision and management the cost has been redunced, and the quality and.
var.ety of the food, and the manner of serving it, has been much im.
proved. ) _

The present bospital arrangements exhibit evidences of serupulous
care and attention.  For the ordinary needs of the cadets the accommo-
dations are sufficient, though not of the first class; the apartments
being neither roomy nor airy and the other appliances not the most con-
venient,  The new hogpital building is so far advanced that its plan
catinot be essentially modified. Henee, althongh the building is liable
to grave objections on the score of economy, we recommend the com-
pletion of” that portion of it which has already been begun, leaving the
uliiaate use of the building to be decided hereatter.
~ The provisions for protecting the field batteries (which are used in the
insiruction of the students) against the weather are insufficient.. We
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vecommend that a sam not exceeding $1,200 be appropriated for the
erection of sheds for this purpose.

The grounds of the post are generally in an excellent condition. We
recommend that the most liberal appropriations should be made and the
most unremitting and attentive care should be exacted in promoting the
growth of the trees by furnishing generous nutriment and also by cut-
fing away any growth which is excessive or promotive of dampness, also
in opening any thickets or undergrowth which might serve as hiding-
places for any decaying or offensive matter. This last is of special im-
portance in its relations to the health of the cadets while in their annual
encampment. ‘ .

y 9. Fiscal affwirs,including accounts, expenditures, ond needful appropria-
dions.

The accounts of the disbursing officer and of the treasurer of the
corps of cadets bave been carefully examined by the committee desig-
nated for this duty, who report that they are kept in a satisfactory man-
ner. They submit an abstract furnished by the disbursing officer of the
receipts and expenditures for the year ending June 10, 1879 (Appendix
B). This contains a statement of the amounts appropriated for the year
snder several heads and also of the amounts expended under the diree-
tion of the superintendent. They also submit a statement by the treas-
arer of the corps of cadets (Appendix C) of the receipts and disburse-
ments on account of the same. They add also a special communication
from the same officer (Appendix C), explaining the so-called cadets’
quartermaster’s fund and the cadet subsistence fund.

3. Government, including orgawization, police, discipline, and drill.

The board see no good reasons for recommending any changes in the
Taws and regulations which govern the institution. Their wisdom has
been tested by time and experience and the necessities of the military pro-
fossion and the soldier's life. They believe also that the traditions of the
Academy, or its unwritten law, sustain and enforce the virtues of truth
and honor with an energy and impartiality which deserve the highest
commendation. They regret to be obliged to add that the virtue of
courtesy toward the stranger and the unprotected, which has been gen-
«erally accepted as emphatically soldierlike, is now and then grossly dis-
Tonored in the treatment of members of the newly-admitted classes.
‘They are happy to find evidence that the present superintendent has

"sought to temper his military authority by a wise discretion in the ad-
ministration of discipline, in such a way as to soften the rigors without
weakening the force of military rule. They find evidence that he is
‘sustained in this wise policy by the members of the academic board and
believe that during the seventy years of the history of the ingtitution
there was never a time where its discipline was more wisely adminis-
tered and the spirit and aims of the officers and cadets were deserving

“of higher commendation. At the same time they desire to reaffirm a
truth, which is easily overlooked in any educational institution, perhaps
most easily in an institution under military Jaw—that the personal in-
flnence of the men who administer its instruetion and discipline are of
oreater consequence than its regulations and its penalties.

" There is one point in the exercise of discipline which needs to be
carefully guarded and that is the authority of the academiec board. So
far as the authority or influence of this board is related to the instruc-
tion and examination of the cadets or the determination of their rank
and place in the corps, its decisions should, in all cases, be final, it be-
ing understood as a matter of course that the superintendent concurs
in the same. Whatever discretion any superior, civil, or military officer
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may find occasion to exercise, the mitigation or reversal of any of the
decisions of the teaching corps which concern the intellectual perform-
ances of their pupils, or their rank or status as determined by the same,
can only weaken the rightful authority of those who in such cases may
be presumed to be the only competent and impartial judges. KEven the
recognition of the possibilty of the inteference of any higher authority
can only be disastrous, Uncontrolled academic freedom of teaching
and untrammeled academic authority in examination ‘are the necessary
conditions of academic success. The responsibility of the instructor to
his military superior, and of the cadet to his instructor as an officer,
should in our opinion never be interpreted in such a way as to interfere
with the free and unchallenged exercise of those functions which are
essential to the enforcement of intellectual discipline, :

The perfection of the drill of the students at their daily parades and
in their various military exercises deserves the highést praise. It is
the most satisfactory evidence of the necessity and the value of the
severity and constancy of the discipline to which the cadets are sub-
jected from which there can be no exemption to any one who proposes
‘to himself the career of an officer. ‘

4. Bducation, including the course of* study, methods of instruction,
tewt-Dooks and apparatus, and quelifications for admission.

The course of study is sueh as is generally recognized to be essential to a
military education, and in its predominating features remains the same as
that adopted at the foundation of the school. The mathematics, pure
and applied, being the necessary foundation for engineering and gunnery,
constitute the introduction and the staple of the curriculuni,  Engineer-
ing and gunnery are the special military applications of the same; and
drawing, a necessary condition of every military science and art, Phy-
sics, molecnlar and molar, with astronomy, are 0 eminently mathemati-
cal as to seem essential to the finished mathematician, and without
these sciences the material universe cannot be scientifically understood.
As chemistry was gradually developed, its subtle mathematical rela-
tions, together with its concern with the materials used in ordnance,
opened for it an important place in the course of study. The French
language, being at once pre-eminently the language of military and
mathematical science and the passport to Turopean society, was nat-
urally selected .as the one language which was essential to the accom-
plished officer.  When the relations of the nation to the Spanish speaking
peoples were actually or prospeetively important the Spanish language
was added. More or less provision was made at a very early period
for instruction in ethies, history with military and international law,
but never in any such proportion as the importance of each requived
till the somewhat recent expansion of the department of law. Chem-
istry brought in mineralogy and geology through the somewhat acei-
dental, and yet not unnatural, conjunction of these departments which
prevailed in the colleges, but geology did not bring any branch of
uatural history except mineralogy, while physiology, both vegetable
and animal, were overlooked. The apparently accidental omission of
these and other branches of modern science, and the designed omission
of history, literature, and philosophy, are explained by the considera-
tion that the course of study was designed to be in the main profes-
sional as eontrasted with one that should be liberal; in other words, its
original design was to train young men to be efficient and accomplished
officers -within a limited time, many of whom had received a very .
limited elementary education. Those who criticise or desire to alter it
should consider the material which the instructors receive and the time
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allowed for molding it before they condemn its methods or their re-
sults. They should also bear in mind that it must do more than frain
the intellect, and that its drill and manifold exercises are more than
mere physical gymnastics, such as might be required for health er en-
joyed as pastime, but; that they involve fatigne, exposure, and the waste
of a reserve of nervous energy which might otherwise be expended in
intellectual activities.. Most of all they should remember that the pu-
pils who are received are required to be masters only of the merest ele-
ments of a so-called English eduncation, and need not necessarily have
been subjected to any considerable intellectual discipline.

As a professional school, it must have a fixed and an enforced carric-
ulum. -Whatever changes might be advantageounsly made in the studies
pursued or in the time allotted to each, it is. self-evident that every
officer in the service needs to master all the studies which any currie-
ulum can find room for, and that the genius of military life would re-
guire that he should be constantly measured with his fellows. What-
ever advantage any student might derive from his previous studies or
from his earlier discipline, would naturally appear in the easier and
more thorough mastery of his appointed work, or in the prosecution of
additional reading and study. It does not follow, however, because the
Academy is necessarily a professional or technical school, that it does
not, also impart a very effective intellectual discipline. No intelligent
man can doubt that it does who has observed the average cadet as he
enters and as he leaves the Academy. While all this is true, it is a ques-
tion which in the judgment of the board deserves serious consideration,
whether the course of study might not be essentially improved in the
proportions allotted to the branches now pursued, and by the introdne-
tion of other studies. They would suggest that the German language
be substituted for the Spanish as being oue of the foremost languages
of science in all its branches, the military inclnded, and as farnishing
an excellent diseipline for understanding and writing English with in-
telligent judgment. It would seem as though botany, zoology, and
physiology, both animal and vegetable, were as instructive and as usetul
for the ofticer as mineralogy, and have almost a8 near a relation to geology ;.
whileitis essential thatthe prominent facts and the mostimportantlessons
of history should be wrought most thoronghly into the memory of every
officer. We hail with great satisfaction the indications that general and
military jurisprudence are recognized as necessary to the education of
every graduate, and we trust that a special chair will very soon be per-
manently assigned to this department, to which the constitutional his-
tory of the United States might very properly be attached. We are
constrained to add that although the severe mathematical discipline -of
the crrrieulum, in a certain sense, is also a diseipline in logic, yet if it
were possible to find a place for a thorough study of induction and de-
duetion, with an ample praxis of the analysis and criticism of arguments,
it would make the cadets better reasoners and writers; and if intro-
duced before the middle of the course, might facilitate their progress in
both seientific and liberal studies in the later years.

The arrangements for instruction are in many respects admirable.
The -division of the classes into small sections, including as they do
never more than twelve pupils, each of which is assigned to & recent
graduate as an assistant to the professor in charge.of the department,
the supervision and constant visitation of each section by the professor
himself, with liberty at any time to take the work of instruction out of
the hands of his subordinate, the ample time allotted to each exercise,
together with the carveful work required of every man and the weekly
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publication of his relative standing, the gradation of the sections as
higher and lower, and the counstant shifting of the cadets from one to the
other, all these arrangements, when constantly re-enforced by the fact
that the cadet is an enlisted and paid employé of the nation which is edn-
cating him for its service, combine to make the intellectual discipline
-as efficient as can easily be imagined. The methods of recitation and
examination correspond. Constant use is made of the blackboard, on
which the student is required to fabulate in writing the heads of his
work, and to illustrate it by the needed drawings and diagrams. The
military bearing of the pupil, the alert and attentive attitude which is
insisted on, the complete mastery of the topic which is waited for, the
absolute self-reliance which is expected, ave all that could be desired.
1t should be added that the exaction of a clear and complete exposition
of any topiec which is disenssed, itself involves a rigid logical and rhe-
torical training such as compensates to a good degree for formal in-
struction in the construction of sentences, the selection of words and the
arvangement of thoughts, and explains why with so little formal rhetor-
ical instruction, the graduates of the Academy so frequently exhibit the
best qualities of a good English siyle.

Notwithstanding all these advantages it may reasonably be questioned
whether this rigid uniformity is not carried too far, and whether a
greater variety in the methods and the subject-matter of iustruetion wonld
not relieve the course from a wearisome monotony, and impart a higher
interest in their work to both instructors and pupils—whether a greater
variety in the subjects taught and in the mannér of teaching would not
make the system more elastic, more exciting, and more efficient, and at
the same time impart still greater effectiveness to its discipline.  We see
no reason why instruction on a very great variety of topics should not
bé given by lectures from the very accomplished men who are selected
as professors and instructors, nor why special efforts should not be made
to relieve the strain and menotony of the mathematical and scientific

ewrriculnm by the discussion of a great variety of these miscellaneous
topics in which all men of liberal enlture are supposed to be interested.
We are confident that whatever time inight be required for such instruc-
tion would be more than compensated for by the greater elasticity of
the minds of the students, and that the habits formed by reporting oral
instruction clearly and methodically, wonld be recognized as in harmony
with the excellences looked for in the accomplished ofticer. We are con-
fident that were culture of this sort more distinetly recognized and more
directly stimulated in the, curriculum and the training, it would contrib-
ute to the intellectual activity of the young officers after they leave the
Academy and enable them to add a greater variety to the brilliant con-
tributions which they have made to science and literature, Were noth-
ing more accomplished at first than two lectures for each week, during the
four years of the course, on practical, historical, and philosophical topics,
there would be no loss of time for the curriculum at present established,
while the gain would be immense in its immediate and permanent value.
"The board would particularly recommend that a course of lectures upon
hygiene should be delivered very early in the course, and that the in-
straction upon ethical and practical subjects now given by the chaplain
shonld be supplemented by more formal lectures upon such additional
subjects as would excite in thé cadets the desire for general culture and
stimulate in them a taste for reading by turning their attention to the
-many discussions which are now engrossing the minds of thinking men.
While nothing can be more unsuited to the position of a military man
than a heated partisanship with respect to the many speculative and
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political discussions of the hour, the partisanship of unreflecting and
scantily informed prejudice, especially in a class of officials intrusted
with large prerogatives, is to be carefully avoided and guarded against.
Al lectures such as are recommended, it hardly need be said, should be
followed by rigid examinations, either oral, or of the notes taken by the
pupils, one or both, for which there is ample force in the numerous as-
sistants provided for the professors. :

The board would also recommend that immediate attention should be
given to the inquiry whether more formal and systematic arrangements
“may not be adopted, in addition. to those already provided in the sehools.of
artillery, engineering, and ordnance, for the advanced education and
culture of all the graduates of the Academy during the additional four
years for which they are especially enlisted. They would urge that if
‘practicable special examinations should be held for all without excep-
-tion once or twice during this term of service in studies and reading
definitely prescribed, and particularly that special inducements to en-
larged studies should be furnished to the assistants who are detailed for
service at the Academy. They are gratified to learn that the superin-
tendent has already initiated arrangements for voluntary activities of

,the kind last mentioned, and would welcome them as the indications
and promise of more complete and formal efforts towards a systematic
course of general and special studies for all the graduates.

The apparatus and appliances for instruction are in general all that
“are required, and in good condition. - The department of drawing needs
an appropriation for tables and other conveniences such as might be
granted at any time on the recommendation of the superintendent. The
“departments of philosophy and chemistry, jointly, bave pressing need of
a thermodynamic motor, which they might use in common, and which
would cost $3,000. This might have been purchased long ago by ac-
camulating the joint savings from the sums annually set apart to each
of these departments for apparatus, did not a statute require that any
portion of sueh appropriations which is not expended. within the year
should be covered into the Treasury. The board would also call atten-
“tion to the necessity of special conveniences for systematic and thorough
instruction in swimming as imperative and immediate.

Many of the criticisms and suggestions already submitted will have
suggested the inquiry which has often been raised, viz, whether the sub-
jects and methods of instruction can be materially improved so long as
the conditions of admission and method of appointment remain un-
changed. This inquiry has been the theme of frequent remark by the
Board of Visitors and the friends of the institution, as also the kindred
question, whether ‘the time of curricnlum might not be extended with
advantage. In respect to the last inquiry, we would call attention fo
the fact that the experiment of a five years’ course has been ftried
“and abandoned more than once, and has apparently not justified the
anticipations of its friends. It is also the deliberate conviction of many
who are minutely conversant with the workings of the institution that
the period of four years is long enough for an enforced curriculum of so
severe and monotonous a character. :

The methods of selecting and appointing new reeruits and the quali-
fication for admission, which .should be insisted on open a wide field
for inquiry. Your board have already adverted to the fact that a very
cousiderable portion of the first year of the course must be spent in
teaching the very elements of knowledge and in training to those intel-

- Jectual habits which every elementary education more or less perfectly
“matures. This disadvantage is themore serious in view of the fact that



UNITED STATES MILITARY ACADEMY. . 11

the education, when complete, is necessarily very largely professional,
and that the restrictionsinvolved in a military régime cut off the cadets
from a free companionship with young men of their own age. Moreover,
the fact is unquestioned that those cadets whose previous education has
been generous and severe have very great advantages in the competi-
tions of the Academy. It is no more than just to the young men them-
selves than it is to the country, that the cadets should not only enter
upon the competitions of Academie life with the best possible prepara-
tion for their subsequent studies, but that they should prosecute these
competitions upon as nearly equal terms as is possible. The trnth can-
not be too often nor too earnestly repeated that the Academy exists for
the service of the country, and that its sole design is to find and train
tor the country those who will prove to be the most accomplished and
serviceable officers. It would seem to be a self-evident truth that the
-nation has a right to the services of the most promising of its youth who
‘are willing to employ their energies and their lives inifs defense against
domestic disorder or foreign invasion. That method of selecting the
tuture officers of its army can only be the best which enables the coun-
try to avail itself of the best of 'its citizens who are animated by this
desire. Ixperience has proved that a fair examination, open to all who
-are willing to submit themselves to its tests and the subsequent re-
straints and diseipline of military life, is the best method of making the
-selection. We do not inguire how such an examination should be con-
ducted, nor who should be admitted to its competition. We contend
only that all those who comply with the conditions prescribed should be
allowed to compete for the service and honor, and that the selection
should be made on grounds which shall be impartially applied. It is
obvious that every provision that is practicable should be made to ren-
der these examinations wise and impartial. The limits of age, the stu-
dies prescribed, the methods of testing capacity and promise, and of
guarding against migjudgment or favoeritism, are particulars in respect
to.-which experience might be expected toreveal increasing wisdom and
modify old traditions or usages, bhut the principle remains unshaken,
that the country has a right to seleet the best of its youth who are will-
ing to give themselves to its service, and until the country can execute
this right the country itself and its choicest citizens must both suffer
wrong.

An additional reason for applying these principlés to a radical change
in the method of selecting vecruits for the higher military service of the
country is found in the consideration that such a change. would render
it easy to raise the terms of admission, and thereby to enlarge and ele-
vate the curriculum of study. TUnder the operation of the present sys-
tem the time and energies of an able corps of instruetors are necessarily
employed for nearly a year i giving instruction in those branches of-
elementary knowledge which ave taught in the publie schools of the
country, and the early part of the curriculum suffers by comparison with
that of most of the institutions for the liberal culture of young men of
equal age with the cadets. The fact that in some respects this institu-
tion stands higher than any other, does not relieve it from this infelicity.
“While for many reasons it may be conceded that its pupils should not
be admited at an advanced age, it is only reasonable to insist that its
lowest class should have mastered as much elementary knowledge as
may be gained by the average of the graduates of our highest public
schools. ) e :

The method of appointment which at present prevails, briefly stated,
is as follows: Places for ten cadets are filled by the President. of the
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United States from the country at large. The remainjng places are as
signed one to each Congressional district and Territory and the District
of Columbia. These assignments ure made by the Secretary of War at
the request of the Representative from each distriet to a bona fide resi-
-dent. An alternate may be selected at the same time who may be ex-
amined for admission at the same time with the primary, and take his
place if he fails and the alternate sueceeds. Most of these appoint-
ments are made at the discretion of the Representative, with no oppor-
tunity for any competition between those who.might be desirous of the
place. In a few but increasing number of cases the Representative
makes his recommendation after an examination, which is open to all
competitors within the law. This examination, from the nature of the
case, is limited to the intellectual qualifications of the applicants.
The defects and evils which attend the working of this nomination
and appointment of cadets without opportunity for competition, and
- without examination, are suggested and confirmed by the following -
structive facts. - By a reference to Appendix If of the present repoxt
and also to B of the report for 1877, it will be sech that the proportion
of the cadets who are appointed to the number (u,‘(ually admitted is
unreasonably large. This points to a radical defect in the prevailing
methods of selection and appointment. It will be seen, moreover, Lhu
the number of those rejected by the medical examiners is very much
smaller than of those set aside for intellectual deficiencies. It will also
be seen by an ingpeection of Appendix D, report for 1877, and Appendix
E, report for 1879, that the proportion of those rejected in many if not
in all of the States for intellectual deficiencies in no way corresponds.
with the relative facilities for popular edueation which are generally
supposed to exist inthese States. An inspection of the same forces us
also to conclude that no uniform method. is adopted in the disfricts gen-
erally, or in any groups of the same, whether limited by States or see-
tions of the country. The consequences of these numerous failures are
evil and only evil. The Representative who designates a candidate who
fails to be admitted at the entrance examination, or who is turned back
before the first year is finished, deprives his distriet of a representation
at the Academy during a part and perhaps the whole of au academic:
year, and perhaps ionger. It is conceivable, even, and it is sometimes
true in fact, that several districts in the same State should fail to be
represented for a series of years in consequence of the failure of the
.nominating agent to seleet a candidate on correct principles and by ap-
propriate tests. To what extent this has actually oceurred may be
mferred by a comparison of Table C, appendix to report for 1877, with
a summary of the number of cadets from the several States actually en-
rolled in the official registers of the Academy for the corresponding years.
A careful study of the graded rolls of the cadets for the last ten years
will, we believe, ]ustlfy the conclusion that a very large proportion of
those who attain special eminence have had special adv dllfalﬂeh for study
and intellectual discipline before they entered the Academy. A few, by
dint of energy and perseverance, associated with extraordinary natural
gifts, have been able to overcome their early disadvantages. A very
large number, however, of those who have been (hs()hfuwed after enter-
ing would never have suft’ered the disgrace or misfortmm of failure had
they been tested by a competitive examination betfore their district
was supplied. The Representative who nominated thein would have
been spared the mortification of having made an unfortunate appoint-
ment. The officers of the Academy would have been spared the odium
which, though often unjust, is none the less real, and which is visited
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without stint upon an institution which maintains a severe, though
necessary, discipline. The district itself would have been spared the.
double mortification of having been for a time represented unworthily
and subsequently for a time not represented at all, during the interval
which must necessarily elapse before a'vacant place can be filled by a
cadet in actual attendance. In view of these facts and considerations,
it would seem that those who in fact determine these appointments
would gladly avail themselves of a better method. Sueh a method has
been hled bb a sufficient number of Representatives and for a sufficient
time to justify its immediate and universal adoption. 1t has been tried
in States and sections of the country which are very remote from one
another, in those 1 whiel the publie schools are the most and the least
efh(lcn‘r It is simple, easily understood, and manifestly just and im-
partial. It commends itself with espeeial foree to the lmplesenmtwe
themselves as relieving them from nnmlfold solicitations, all which they
cannot possibly grat}iv if they attempt to decide upon the superior claims
of several applicants for a personal or political favor, the granting of which
can only prove a sertons czﬂmnity provided his appointee should fail at the
entrance examination, or on his subsequent caree~. The Representative
has only to give the nomination to the suceessful eontestant at a fair
examination, which shall be open to all applicants within the district of a
suitable age and approved character. The examiners should be selected
by himselt or by any gentleman who he may nominate. The proceedings
should he publie, and also the results in each study for each candidate.
The experiment has been tried in the same district and'in some instances
by the same Representative to fill a succession of vacancies.  So far ag
we ave informed the results have been uniformly satisfactory. Tn many,
not to say in most cases thus far, the cadets nominated by this method
have been admitted to the Academy without diffieulty and graduated
with honor. )

It should be distinetly observed that were the method of appointing
cadets corrected and perfected as proposed, the Academy would still
fail to supply the vacancies that occur in the Army as at present con-
stituted. This at once suggests the question which is reg&rded by many’
as of independent interest and prime importance, viz, Is it desirable that
the Academy should train all or nearly all the officers of the Regular
Army when on its peace establishment? This subject has attracted
the attention of the board, and they submit the following as the 1'esu]t
of their inquiries and deliberations:

The document appended and marked G shows that for the nine 38&1‘&
previous to the late war the average annual casualties in the grade of
commissioned officers wus 47§. The average of graduates at the Acad-
emy for the same yvears was 423 ; the hupply bemn nearly equal to the
demand. For the past seven. years, on the other hand, the number of
casualties has averaged 814, and the number of 01(1(111(1&5 has been 494,
The deficiency of ne: ulv three-eigliths of the amnml appointinents hdb
been supplied chiefly from civil 111@

¢ Appendix H gives the number of the commissioned officers envolled in
the Army heglster of 1878 who have been appointed from the Military
Acadeny, from the ranks, and from civil Jife. «

The ob]wtxolm to this practice in the judgment of the board are very
serious. It tends to the introduction of a class of officers who, whatever
may be their excellencies, must have a defective knowledge of their pro-
fession as a science, and must inevitably result in the formation of
cliques, with their attendant jealonsies and ill-feeling. It cannot be
denied that when the Academy was founded, and especially when it was
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placed substantially upon its present footing, it was both intended and
expected that it should be a training school for all the officers who
should be required on a peace establishment. It was also anticipated
that by being a school of instruction for all these officers it would indi-
rectly become a school of instruction for the officers for the largest army
which would be required in a time of war. These anticipations have or
have not been fulfilled. If they have not, there is something radically
defective in the organization or the administration of the Academy
itself, If they have, there is 10 occasion to abandon the original theory
as to the method of recruiting the casualties that regularly occur.
Every great war must, of eourse, add valuable officers of every grade
to the permanent force of the Army who will have been admirably
educated in the school of actual service, whose qualifications no one
would question, and whose well-earned honors the country is forward
to acknowledge. But the periods for the existence of training schools of
this description have, happily for the country, been infrequent and brief,
and no one can desire that they should be otherwise. There can be no
reason, then, why upon a peace establishment the country should not
return to its original theory and continue to supply its skeleton army
with officers who are trained at its own Military Academy. The eleva-
tion of subordinate officers to higher positions without the preliminary
scientific mastery of the studies which are deemed essential to suc-
cess by all military men cannot be possible or desirable exeept within
very narrow limits. The introduction of any considerable number
of young men from ecivil life into the corps of. officers without any
special military education and with no previous training to hardship,
exposure, and agility in the school of the soldier, and no scientifie
culture in the school of the officer, must lower the tone of the pro-
fession and be fraught with other evils. It will inevitably tend to
divide those who should be animated Dby one spirit into two rival
bodies which will be alienated in their feelings as they become comnpeti-
tors for the honors that should be reserved for exceptional services.
These jealousies will be likely to be most active at those critical mmoments
which are most important in the history of the nation.

It is obvious, also, that if appointments are made in large numbers
from men in civil life, there is reason to fear that they will be made for
special political services, or at least on the ground of party services or
party allegiance. Should this be the case, it would inevitably follow
that political feeling would become more active and more distinetly re-
cognized among the officers, and that promotion and appointments would
be solicited and given on the ground of political sympathies, Nothing
could be more disastrous 1o the esprit de corps which has characterized
our Army hitherto, than the introduction of such divisive influences by
which the officers would be arrayed against one another in two opposing
factions that would grow and gather strength by the abundant material
on which they would feed from within, and by active stimulants from
without. It has hitherto been a point of honor and of etiquette with the
most of our officers to abstain from the active expression of political
feelings or preferences. They have been sometimes severely criticised
because they have seemed to be so indifferent to the movements of the
great wars of political feeling which periodically agitate the nation’s
lTife. Perhaps it will be discovered that that is not one of the least sal-
utary of the traditions of West Point which has trained them to the
principle of abstinence and reserve. The evil, if it be one, will rather
be exasperated than cured by the introduction into the Army of a con-
siderable number of young men with traditions and sympathies that
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are antagonistic to those of an institution which must be strong in its
own traditions and prejudices éven, if it is to be sturdy in its honor and
its courage, its patriotism, and its self-sacrifice. '

The small and insufficient number of trained officers that is at present
furnished by the Academy will be still further diminished by the recent
reduction from forty to ten of the number of cadets who may be ap-
pointed at large by the President. The original design of the provision
for these appointments at large could not have been fully understood by
the Congress whieh ordered that the number should be diminished. It
was intended to provide especially for the sons of persons in the military
and naval service of the country, and whose tastes and aspirations would
naturally lead them to foilow the profession of their fathers, and also for
the sons of many others whose occupations in life, especially their official
employments, prevent them from acquiring a legal or permanent resi-
dence in any Congressional distriet. Such nominations should of neces-
sity be open to free competition, and the classes of persons who are
entitled to compete should be distinctly specitied. Whether or not this
suggestion shall be responded to, the board cannot deubt that whenever
the permanent organization of the Army shall have been decided by
Congress, provision will be made for the increase of the corps of cadets
to such a number as shall be found necessary to supply the casualties
which may be expected among the officers. The value of this institu-
tion has been too often and too strikingly demonstrated to the country
to permit its defects to remain uncorrected or its influence to be limited.

In presenting this report of the duties which they have performed,
and the conclusions which they have adopted, the members of the board
desire to add that they have been entirely agreed in their warm appre-
¢iation of the importance of the Military Academy to our national peace
and honor, and also of the excellence of its system of edncation and train.
ing, and of the desirableness that its efficiency should be increased by
every practicable method, and its culture be extended to all the officers
of the Army which the country should decide ought permanently to be
maintained. , : ‘ :

In this way, and in this way only, can the country be assured that in
any exigency which. threatens it from without, or within, it will have at
hand the organic force which can promptly and energetically animate
and direct whatever numbers of patriotic men the nation shall summon
to its serviece. : . ‘

All of which is respeetfully submitted for the Board of Visitors.

September, 1879, \

NOAH PORTER, President.
DORMAN B. BEATON, Vice-President.
’ ‘ HENRY L. ABBOT, Secretary.
The Hon., SECRETARY OF WAR. : ,



APPENDIX.

A.

QUARTERMASTER’S OFFICE, UNITED STATES MILITARY ACADEMY,
West Point, N. Y., June'7, 1879

Sir: I have the honor to submit, for the information of the Committee on Public
Buildings, &c., the following information as to the supply of gas at West Point:

The present gas-works were built in 1857—an old stone stable being used for the
purpose. An appropriation was made for removal and erection of gas-works in 1866
and 1867 as follows: July 1, 1866, #6,000; July 1, 1867, $20,000. Of this amount,
$25,139.61 reverted to the Tlcabmy of the Lmted States under section 5 of the act of
Julv 12, 1870,

The presont gas-works are much too small for the proper supply of the post. Two
benches, of three retorts cach, are required to furnish a necessary supply. If either
should hecome disabled, there Would be a “difficulty in making a sufficient quantity. -

The hydraulic main and connecting pipes were put up with the expectation of run-
ning one bench only at a time, and are too contracted to work two benches freely, as
are also all the connecting-pipes from the condenser to the washer and purifiers, and
the pipes into the gas-holder. The condenser is an old and imperfect onc. The washer
or scrubber is Only one-half the capacity it should be for two benches of retorts. The
purifiers are in fair condition. The gas-holder is much too small; it is of 14,000-feet
capacity only, and the average daily consumption in winter is 24,000 cubic feet. The
main gas-pipe is mueh too small for the present consumption of gas.

It is estimated, at plesout rates of labor and material, that new works could be
erected for $25,000.

An apploplmtlon is annually made for gas-pipes, fixtures, lamp-posts, gas-lamps,
gasometers, and retorts, and annual repairs, of $600; and one for gas-coal, oil, can-
dles, and wicking for lighting the Academy, cadet-barracks, mess-hall, hospital, offi-
ces, stable, and SIdewalks of $4,0600; but no appropriation for hghtlng officers’ quar-
teu or for the manufacture of the gas Cadets are thercfore charged their share of
the expenses of the manufacture, or 35 cents per cadet each month, Jwhile the officers
are charged the full cost of the gas, including the cost of the g‘as—ﬁxturos in the offi-
cers’ houses. : :

Very respectfully, your obedient servant, .
C. MILLER,
First Lieulenant Fourth Avéillery, Quasr /m master Mililar Yy
Academy, antm of the Gas-Works.
~-The SECRETARY OF THE BOARD OF VISITORS,
West Point, N. Y.

- B.—S8tatement of amount appropriated for the 814j7port of the United States Military Academy
Sor the fiscal year ending June 30, 1879, the amounts disbursed wnder the direction of the
superintendent, including June 10 1879, and the balances available.
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Currentand ordinary expenses.| $46, 481 00 | $30, 433 50 /$16, 047 50 § $7,000 00 | $9, 047 50 l..

Miscellaneous items and inei- |
dental expenses ............ 13,370 00 | 12,493 89 876 11 |.oovn ..., 876 11 |ieecannann

Buildings aud gronnds........ 25,875 00 1 186,710 47 9,164 53 1~ 4,000 00 5,164 53 |..........

85,726 00 | 59,637 86 | 26,088 14 | 11,000 00 | 15,088 14 $26, 088 14

|

RuEMARKS.—The balance available June 10 will be nearly all expended for lnlnhtlos incurred but not
paid at date. R. O'BEIRNE,

Captain Twenty-first Infantry, A. D. C., Dzsbmsmg Oﬁwe;
UNITED STATES MILITARY ACADEMY,
West Point, N. Y., June 11, 1879.
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C.—The United States Corps Cadets in account with Lieut, 8. M. Mills, treasurer United
States Military Academy, Jor the year ending April 30, 1879,

To equipment fund . .................. $13, 048 00 || By balance April 30, 1878 ............ $10,974 13
cadet  subsistence department, deposits......__. ... 7,142 88
board ... ..l 50, 561 59 equipment fund ........ 9, 968 00
cadet subsistence department, -eadet quartermaster’s department, 1, 856 96
damages . ............. .. ..o, 66 87 dancing ............ ... ... 371
cadet quartermaster, store and cadet subsistence department .. .. 531 70
clothing ... .. ... ............ 52,315 72 dialectic society...ouoaamae. . 40
cadet quartcrmaster, shoes ... .. 6, 544 59 traveling pay .. 1,326 00
cadet quartermaster, laundry de- PAY ceemen e me i Ll 152,143 50+
partment ....................0l] 9,204 83
barber, shoeblack, &¢..oeovoeoo.... 2,172 13
baths ... ... 738 79
confectioner..... ... ... 374 00
policing barracks, &C..coeaeeeo.... 2, 680 43
printing fund ... ... .. 408 73
dialectic society ..........o... ..., 88 85
“gas fund...... ... - 1,198 70
entist . ... 1,125 06
Damages:
To Military Academy quartermas-
ter's department ............ 26 60
+ ordnance department .......... 16 79
library. ....o..ooiiiiiiiiial.L. 9 00
Topostage.....oooviimmmneaueeaa.., 10 19
use of dictionary .................. 85 85
OXPIressage ... i...oooo.oio L.l 43 55
periodicals. ...._... 75 74
boat fund.............. 533 25
engineering text-books . 161 50
hops and German...... .- 897 29 ‘
dancing lessons. ._.... .. 823 73
camp entertainments ...... ... .. 33 15
oath of office and allegiance. 45 50
monument subscription. ... 451 36
yellow-fever subscri . 285 00
photographs. . . 777 93
cagh . .._..._ . 4,130 05
balances paid :...:...... ... 22,770 46
balance April 30,1879..._......._.. 12,162 11
183, 947,28 183, 947 28
D.

TRuASURER’S OFFICE, UNITED STATES MILITARY ACADEMY,
West Point, N. Y., June 17, 1879,

GENERAL: In addition to my statement of funds recéived and disbursed on behalf
of cadets, for the yearending April 30, 1879, submitted to you for the information of
the Board of Visitors, I respectfully submit the following, at the request of the Hon.
'J. H. Blount, member of the hoard and chairman of the committee on finance, giving
& more detailed history of the two prineipal cadet funds under my charge, and other
information asked for by Mr. Blount. .

Congress appropriates $540 per year for the pay of each cadet. Out of this amount
the cadets pay all their expenses; and, when not provided for by special appropria-
tion of Congress, buildings for storehouse and quarters for employés have been built
out of this pay, as will be explained below.

For convenience in the administration of supplying cadets, the subject has been
divided into departments, which departments are kept entirely separate and distinct ;
this arrangement was especially necessary before my assignment to these duties in
September, 1876, when these departments were under the charge of two eivilian
agents, under appointment of the superintendent of the Military Academy, and paid
by cadets for their services. The two funds I will dekcribe are called the cadet quar-
termaster’s fund and the cadet subsistence fund.

The cadet quartermaster’s department has the supplying of cadets with all clothing,
equipments, shoes, underclothing, text-books, and all other articles prescribed by the
superintendent for their use and comfort (not included under the head of subsistence
stores), and the repairing of clothing, shoes, &c. '

Under the act of Congress approved August 7, 1876, making appropriations for the
support of the Mllitary Academy, all supplies of whatever character were to be fur-
nished to cadets at actual cost. To determine the actual cost of such articles when
ready for issue to cadets, there must be added to the original or first cost, as per in-
voice of the articles, the items for transportation and delivery of same at store, storing,
preserving; and issuing, cutting, making, keeping record, and, in fine, preparing the

2M A
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same for issue, including the wages of workmen and clerks employed in the transac-
tion of this business. 1was accordingly directed by Major-General Schofield to add o
the first cost a percentage to cover these items of incidental expenses, in estimating
the actual cost to cadets. It was also decided that a small additional percentage
should be charged, for the following reason : that, during a period of some thirty-three
years previous to the passage of this act referred to, this department had accumu-
Jated a fund of some $13,000, besides a valuable storehouse and other buildings occu-~
pied as quarters by employés of the deparfment. This percentage was intended to
preserve and keep in order this property for which cadets preceding had paid, and of
which cadets at present were having all the benefit, so that the capital now pos-
sessed by tho corps of cadets might not be diminished, but might be kept intact for
the perpetual benefit of cadets.

The following reasons may be mentioned for the necessity of having a certain amount
of money on hand, viz: to buy a stock of goods in the fall for winter use, and to keep
on hand at all times the necessary stores for daily isste; these being purchased at
wholesale for cash, great saving is thereby effected for the cadets. Again, cadets
on entering the Military Academy are not required to make a deposit, and occasionally
there are a few admitted who make no deposit at all. This department has to ineur
the expense of their original outfit and keep them supplied with necessary clothing,
text-books, &e., until such time, frequently two years, as their pay liquidates their
indebtedness. On one of these cadets leaving the Academy by dismissal or otherwise

-during this time, this department has to bear the loss of the amount dne from him.

The following statement shows the amount of business done by this department for

the period of sixteen months ending April 30, 1879:

.Janunary 1, 1878, total amount of value of stock on hand, bills receivable,

and balance at treasurer’s office Was. ..o, caeenn il il iiol $35, 843 49
May 1, 1879, total amonnt of $AMe WaS cvwomvumeoniione eeceieienen s 37,312 80
Showing an increase for the 16 monthsof ..o oeemiinniiaa il 1,469 31
Total expenses for this period. .. oo vocoeroiiiiiiiaa i 6,122 8
Showing the gross charges to have been....coomeooeiiienaemneannnn 7,592 16
The receipts for the 16 MoNths Were . ... «ocemvvimane toemmeieannaaoans 78,142 14

From the above we find that the gross charges were about 10 per cent. upon first
cost, and the net charges for use of capital, buildings, &e., about 2 per cent., an amount
sufficient perhaps to meet any unusual outlay of the department forthe benefit of cadets,
to provide for any necessary repairs to their property and make good the losses from

-discharge of cadets who are in debt.

The cadet subsistence department has the purchasing, transporting, preparing,

issuing, and serving all provisions and other articles and stores supplied cadets at their
mess. This also includes the necessary expenses of labor, &e., in maintaining a garden
for cadets; for the providing for and ¢are of seven milch cows, in addition to the milk
which is purchased ; also, necessary improvements to cadets’ mess-hall for the better
«care of provisions, &c., belonging to cadets, snch as a refrigerator, improved cooking
wutensils, &e.; and, in the past year, the building of two sets of quarters, for which no
other means were provided, at an expense of some §2,400, for the quartering of em-
ployés of the department.
" The cost of subsisting cadets is determined as follows: At the end of every two
months, all the expenses of whatever nature incurred by me in this department for the
previous two months are laid before a board of andit, consisting of three officers, the
commandant of cadets being the senior, appointed by the superintendent. This board
examines all the accounts and determines the total cost of subsisting the cadets for
the two months, including those sick in hospital. This amount is divided pro rata
among the cadets, and gives the actual cost per cadet for his subsistence.

For the two months of March and April, 1879, selecting any two at random, this
amount was $29.42, cost per cadet for two months of sixty-one days.

To provide, however, a fund out of ‘which any unusual expense, not pertaining. to
any particular two months, but which is to last over a period of months or years, can
De made, it has been usual for many years for this board of andit to assess each cadet
something more (when the actnal cost is not excessive) than the actual cost, to meet
this expense; and again ab other times when the actual cost was large, relatively,
the amount assessed has been less than the actual cost.

Tn the two months taken above as an example, each cadet was assessed $30.

The average actual cost of board for two months during the last year was $29.14.

The average amount agsessed each cadet for same during this period was $30.41.

The report of thisboard of audit is submitted to the superintendent, and, if approved
by him, is my authority as treasurer for charging each cadet the amount assessed.

When 1 took charge of this department in 1876 there was a surplus fund, made as
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described above, of some $2,000. It has varied from time to time since then, being
now $1,050.10. It was from this fund, by direction of Major-General Schotield, that I
builb the two sets of quarters referred to, the expense of which has not been appreeci-
able in the cost of board for any two months, and must be regarded as a part of the
cost of subsisting the cadets for a term of years, the maintaining and keeping of their
cooks, waiters, &c., being as much a part of the cost of subsistence as the first cost of
the provisions consumed. .

The following is a copy of the account of a cadet for any two months. I take the
account of Cadet F. V. Abbot for the months of March and April, 1879 ; ]

Cr.

By balance in his favor from last settlement.......ovoimes cavs coee caneeennn.
Depositeeemen i it e e e
Credit at cadet quartermaster’s department ..
Pay from March 1 to April 30, 1879, iNCluSivVe. cumevee oo ee e eeeee e

.

To equipment fand ................ s ammmes ammmee et caccaanmaane $3 00
Cadet subsistence department;
Board ..... b e teaeamee et aeceas ey ceneacae amneaann 30 00
Damages ..oooveoaiiian caanana. TR . eean 48
Cadet quartermaster’s department ..o.......cevues vanea. . 10 29
Cadet laundry (washing and mending)
Barber and shoeblack, & .. .. ... .l it it iiiiiaeaa.. .50
Baths............ Neemeamae meeecmaeaameenaceat amn.ancann 54
Confeetioner .. ...t oo i e i e e i e
Policing barracks .. ... coe it it iiiieee e e an e 147
Printing fund . ..., it i e e e e e 24
Dialectic S0CIetY v i i et ean s
Gasfund. .o e een i e i e 70
Dentist voueee v
BOETR0 T H TP T 1:1 o  S 05
Damages: .
Quartermaster’s department ............o.ieeaen.... [N
OTANANCO wu eens teeiie e ce et e et et ceea ceemae aeannn
) 8 U S
POSEAge . et it it ieiasereee e e meeee s ceavenana
EXPressage ee-eicecerceee vonne. . emrammeeua e eeteemas aneasas .-
Periodicals.......... eeetmeennann ceeaen R
Cash e e e et veeia e .

Balance to next settlement . ... ..cocuiiiiiariiaanraiet et 154 78

The accumulated savings of cadets, their equipment fund, which is held in trustfor
-them until they graduate, and other balances in my hands not required for current
.expenses, I have, by direction of the superintendent, invested in.United States bonds,
‘and the interest on this investment serves to pay some portion of the incidental ex-
‘penses not otherwise provided for, ‘ i ’

I am, very respectfully, your obediént servant,
. S o 8. M. MILLS,
First Lieutenant Fifth Artillery, U. 8. 4., -
. Tredsurer, Quartermaster, and Commissary of Cadets.
General H, L. ApBor, U. 8. A., :
Secretary Board of Visitors.

Approved. :
: J. M. SCHOFIELD, ,
Major-General, Superiniendent.
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E.—Table showing States from which were appomted candidates rejected by the academic board
in 1877 and 1878,

1877. | 1878. 1877. | 1878.

Alabama: New Jersey:

Reported for examination -....... 3 1 Reported for examination .. 6 2

Rejected - .vieatiiaiionmenananay 1 1 Rejected ..ovoiiiiiiiiiiniiaaaas 2 feenan
Arkansas: New York:

Reported for examination ........ 3 3 Reported for examination ....... 16 ‘8

Rejected .oveecnrameiinnsnnnannnes 3 1 Rejected ..voiiiiaiiiiiiiaaaa.t 4 1
California : North Carolina:

Reported for examination ........ 3 3 Reported for examination ....... 8 6

Rejected ..ovoeieianiiiiaiaa e 1eeenns Rejected cuonreroeiinnaiiiiaan. 6 4
Colorado: Ohio:

Roported for examination ...oocvfeuauaifianis Reported for examination ....... 10 8

Rejected «ovnnmmiivnnniiiaiiad e ’Re]ected ........................ 5 3
Connecticut: Or e%

Reported for examination ........l...... 1 {eportod for examination ....... 1 1

Rejected ...ooiieenniiiiinii i eaeee]aanean Rejected ......... ewmreaananans [ S PUSP
Delaware : Pennsylvania:

Reported for examination Reported for examination . 9 10

Rejected ..coomrmn it Rejected .. 4 3
Florida: Rhode Island:

Reported for examination -....... 2 1 Reported for examination

Rejected ..ooomneiiiiiian e Rejected ..... SR P P
Georgla: South Carolina:

Reported for examination ........ 5 2 Reported for examination ....... 1 1

Rejected .coneiiianariiiaiaaaanens 1 1 Rejected vovvrenaeniineniineann.. 1]aeees
Tllinois : Tennessee:

Reported for examma‘mon ........ 13 14 Reported for examination ....... 7 6

Rejected taev v iiiai 9 4 Rejected vawnneienniiaiiieana s 4 1
Indiana: , Texas:

Reported f0r examination ....__.. 8 5 Reported for examination ....... 3 5

Rejected .cavimarieaiinaiiae. 2 3 Rejected .eerernmniiiiiaeaa 2 2
Towa: Vermont :

Reported for examination ........ 6 4 Reported for examination ....... L P

Rejected .. o.ooaii il 2 . Rejectod - vuem i e
Kansas: Virginia:

Reported for examination .. 31 eported for examination 7 6

Rejected ..ovemnvinniiiia oL -1 Rejected . memeeaa. 5 5
Kentucky : West Vu‘wmla

Reported for examination ........ 5 7 Repmted for examination ....... b A

Rejected . .ovuiviioneiiianae. 4 1 Rejected vaeianvranaiennnneeaan]oaenn- cemmnn
Louisiana: , Wisconsin:

Reported for examination ........ 2 2 Reported for examination ....... 3 5

Rejectod .. .ooveeninminncaniaians 2 2 Rejected .ovaeeeeniiniaaiaai.. 2 2
Maine: Arizona:

" Reported for examination ........ 4 2 Reported for examination ....... 1 1

Rejected ..oovrvee iamaninae i 2 | annnn Rejected vonereiiiienrancnncaanan [ P .
Maryland : Dakota: .

Reported for examination ........ 7 8 Reported for examination .......foeeeofionnas

Rejected ... .ooiiaiiaiiaoL. e 4 3 Rejocted . ....cumeeieiiaiuaa ] inees i
Massachusetts : District of Columbia:

Reported for examination ........ 4 2 Reported for examination ....... 1......

Rejected 1jeceans Rejected cumiaevenersmninnarennafonman]oonan
Michigan: Idaho:

Reported for examination .. 6 3 Reported for examination

Rejected ....v.oiiuiiiimmaanienas, 2 1 Rejected comaenecniieciiainnn.
Minnesota: Montana:

“ Reported for examination ........ 1 1 Reported for examination ....... 1 1

Rejected .onvnnnnnsna FRP R PPN P Rejected .. voioiuiimnaninannn 1 1
Mississippi: New Mexico:

Reported for examination ........ 61" 4 Reported for examination ....... ) R P -

Rejected - .coviemiiaaniiiiiaens [: 3 PN Rejected ..o aane s -
Missouri: tah: -

Reported for examination ........ 7 8 Reported for examination .......f-eeces 1

Rejected «vvvivenrnniaiaennanna... 3 3 Rejected ....ooveeiiiiiiiiaiiaiiaiias]ien aee
Nebraska: Washington :

Reported for examination ...eoeifinnue. 1 Reported for examination ....... 2 Jeennn .

Rejocted ..ooovumnamiiiii i eaia] e Rejected .oveernnrraenn i 1 |eenns
Nevada: Wyoming:

Reported for examination ........|..... Reported for examination . 2 2

Rejected ..oueeinaniiia i iaenaas Rejected .ouanevenenan. 1 2
New Hampshire : Aflarge:

Reported for examination ........ 1 1 Reported for examination ....... 15 10

Rejected .oonuinnnnniiaiianirnsfooveafennann Rejected cueveercnencananann - T leemnan

FRANK MICHLER,
First Lieutenant Fifth Oavalry, Adjutant.

ADJUTANT’S OFFICE, UNITED STATES MILITARY ACADEMY,
West Point, N. Y June 7, 1879.
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F.—Statement showing the number of candidates appointed to the United Sttes Military
Academy, number rejocted, and number admitted, in 1877 and 1878,

o — =] +
. 1B For want of qualification in— ] < 5
3 5] b= S g
it =3 D = .
- 8 S| 2%
. N B e 2
Years. & ’QE ke S I8 Ez| § = ?
® Q9 . L = = = ] b g s ]
B 212|888 3|zl E
-3 = K N 0 = +2 By = B
oy 3 I D o~ & = P
Aia e | BE]Si4d 8|8 HBIs | 4818 |3
1877. cac..a.. 199 87 4 43 43 57 35 32 26 3 A 12 96
1878......... 151 42 1 23 23 25 26 20 21' l -2 P ] 4 102

© - FRANK MICHLER,
) : First Lieutenant Fifth Cavalry, Adjutant.
ADJUTANT'S OFFICE, UNITED STATES MILITARY ACADEMY,
. West Point, N. Y., June 7, 1879.

- G;—Aggfegcote of casualtios among the commissioned officers of the United States Army for
the years 18531861, and for the years 18711873,

Number of Casualties.
United States
Army. .
: Number of <
. - 8
Date of Army Register consulted. . g = B4
i g 2 a ; 3 | ggl 82
3 23 ] 2 o @
& Z28 g ] e oF
& EES| 33 . = 1 Zay &5
b g0 = -] R S
& 8 3 2 2 128 e
<4 [&] > =) A | O <
10, 248 964 13 16 P2 D, 31
10, 329 952 27 43 2 1 73
10, 833 948 30 bt 1 56
12, 698 1, 040 36 22 3.1 62
12, 688 1, 060 47 15 6 3 7L
12,923 1,085 22 19 {...... 1 42
12, 943 1, 084 7 24 1. 32
12, 931 1,083 11 15 1 1 28
13, 024 1,117 13 16 1 1 31

32,5121 2,263 23 48

8 4 83

.| 32,554 | 2,253 41 31 6 8 84
.| 82,602 | 2,252 48 46 6 6 106
-] 27,525 | 2,204 21 31 6 4 62
.1 27,480 | 2,168 22 43 11 4 80
.| 27,472 ) 2,151 25 55 61...... 86
27,476 | 2,157 20 33 13 1 67
15, 448 - 568

REMARKS.—TFor nine years, 1853-1861, average number of commissioned officers, 1,037; average num-
ber of casualties, 47; casualties, 48 per cent. of commissioned officers per year. During the years
1862-1871, inclusive, the casualties are greatly in excess on account of war and its after effects.’ For
seven years, 1872-1878, average number of commissioned officers, 2,207; average number of cagualties,
81; casualties per year, 37; per cent of commissioned officers.

Official: .

FRANX MICHLER,
First Lieutenant Tifth Cavalry, Adjutant Military Academy.
HEADQUARTERS UNITED STATES MILITARY ACADEMY,

West Point, N. X., June 10, 1879,
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Table compiled from the Army Register of 1878 showing what number of the piesent commis-
sioned officers have been appointed from Military Academy, from the ranks, or from civil

life.
Officers appointéd from——
Corps or department. —
ﬁg&gﬁ%’, Army. Civil life.

General OfflCerS. cacaaseununsonmmusesncemaaronaasmnionennsancaces 10

Adjutant-General's Department 15
TInspector-General's Department 6 |.

Military Justice...... e B

Signal Service . ..ueietiiriaaniaiaiiiaaiiieetnata et e e e

. guartermaster’s Departnient .. . 20
ubsistence Department. .. ...occoammaermniiiiaiiiiiiaaanieens 19

Medical Department. . ...cveevecaieacacierarsnniacnaacsaisceancansfiannannasens

Pay Department .oc.veeeeenanaiciiioieaacesantensananieaaanae: 11 |.

Corps of Engineers........vceiceiinaenascasene 109

Ordnance Department 49

Chaplaing ..ivieesvemmasncn: cosenaeainasaaaseaasannnsacssnmseanaastnsusasansan

[0 T T 190

. 111 13 ET T TrT 180

R 0 112 T 206

Totaleeeeeacaecsrannansenrannns seesntsannnn ceasuseueveeanan 815

ReMARKRS.—Considering the last three arms: of the service only, in the eavalry, artillery, and in-
fantry, there are 576 from Military Academy, 167 from Army, 850 from eivil life.

Official:

HREADQUARTERS UNITED STATES MILITARY ACADEMY,
West Point, N. X., June 10, 1879,

o

FRANK MICHLER,

First Lieutenant Fifth Cavalry, Adjutant.



