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ExtrAacT TROM ACT OF CONGRESS APPROVED AUGUST 8, 1846, AMENDED BY ACTS OF
Marcu 16, 1868, AND FEBRUARY 21, 1870.

That the President be authorized to appoint a Board of Visitors to attend the annual
examination of the Military Academy, whose duty it shall be to report to the Secretary
of War, for the information of Congress, at the commencement of the next succeeding
session, the actual state of the discipline, instruction, police, administration, fiscal
affairs, and other concerns of the institution: Provided, That the whole number of
visitors each year shall not exeeed seven: Provided further, That no compensation
shall be made to said members beyond the payment of their expenses for board and
lodging while at the Military Academy, and an allowance, not to exceed eight cents per
mile, for traveling by the shortest mail route from their respective homes to the Aca-
demy, and back to their homes. And in addition to the other members of the Board of
Visitors to be appointed by the President, according to law, to attend the annual
examination of cadets at the United States Military Academy, there shall be on every
such board two Senators, to be designated by the Vice-President, or President pro tem-

_pore of the Senate; and three members of the Honse of Representatives, to be desig-
nated by the Speaker of the House of Representatives; such designations respectively
to be made at the session of Congress next preceding the time of such examination ;
and the Benators and Members so appointed shall make full report of their action ag

«Such visitors, with their views and recommendations in regard to thesaid Military
Academy, within twenty days after the meeting of Congress, at the session next suc-
ceeding the time of their appointment.



ANNUAL REPORT

OF THE

BOARD OF VISITORS OF THE U. 8. MILITARY ACADEMY.

WEST POINT, June, 1872
Sir: The Board of V’1s1tors to the United States Military Academy,
for 1872, has the honor to submit the following report upon “the act-
ual state- of the discipline, instruction, police, a‘dministmtion, fiscal
affairs, and other concerns of the institution.”

DISCIPLINE.

The discipline of the Academy has been excellent under the adminis-
tration of the present Superintendent and Commandant, partly because
of the good judgment and soldierly qualities of these officers, and partly
becduse of the firm support which the War Department has wisely given
to the Superintendent and the Academic Board. The Visitors believe
that, while the discipline is strict and severe, as is essential in a military
institution, it is also, in the main, just and judiciously adapted to the
ends in view.

The Board cordially approve of the dlscontmuance, within the last

two years, of the system of exacting from cadets pledges on oath or on xﬁ*’

honor with regard to their conduct. Such pledges are objectionable, as ¥
giving occasion for all sorts of demoralizing casuistry, and as being con-
fessions of weakness on the part of the authorities which are singularly
inadvisable in a military school,

In general, the Visitors believe that the punishments used in the
Academy are duly proportioned to the ¢ffenses for which they are in-
flicted ; but they find the punishment of summary dismission too severe
to be made by regulation the only legal punishment for the offense of
harassing or molesting new cadets, an offense which may have many "
degrees of heinousness. Hxcessive or unreasonable punishments give
grounds for legitimate complaints, and do more harm than good to the
discipline. of any place of instruction. There are, it is true, means of
avoiding the injustice which the literal enforcement of the regulation
numbered 122 would not infrequently cause; the Superintendent may
recommend to mercy a cadet who has committed an offense which is
really venial; or the War Department-or the President may modify the

72{/»«« 55
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sentence imposed by regulation; but inasmuch as the bare existence
of a regulation which isfrequently disregarded is an evil in itself, and
inasmuch as the interference of authorities outside of and above the
Academy is to be deprecated as inevitably injurious to discipline unless
sueh interference is very rare and very judicious, the Visitors respect-
fully sug ggest that there be added to Regulation 122 the phrase employed
in several other regulations relating to offenses, namely : % or be other-
wise less severely punished, according to the degree of his offerice.”

Tt has seemed to the Board of Visitors that some of the cadets needed
to be reminded by the precept and example of all their officers and
teachers that violence of speech is as unbecoming an officer and a gen-
tleman-as any other sort of brutality, and that it would be well to have
it understood that in selecting young officers for duty at the ‘Academy,
the Department looks for men who are as quiet as they are firm, and as
self-controlled as they are energetic. ‘ -

By Reguhtwn 174, as amended March 15, 1872, reveille is at 5 o’clock -
a. m. from June 1 to September. 1, at 6 o’clock a. m. from November 1
to March 1, and at 5% o’clock a. m. the rest of the year, the signal to
extinguish lights being at 10 o’clock p. m., during the whole year. The
great majority of the cadets go to bed again after reveille and the first
inspection of rooms, and get from an hour and a half to three-quarters
of an hour of stolen sleep. This violation of the regulation has been
winked at for many years, because the young men actually need Thore
sleep than the regulation gives them. The Visitors respectiully suggest
that the regulation be so changed as to allow every cadet at least eight
hours of unbroken sleep at all seasons of the year. !

The best medical opinion is opposed to the use of the eyes in reading
or study immediately after waking and before breakfast, and to violent
exercise of any sort before breakfast. In deference to this opinion the
Board suggests that the hour of breakfast should be placed as soon as
practicable after reveille. .

INSTRUCTION.

Terms of admission.—The character of a school is greatly influenced
by the quality of the young persons who are admitted to its lowest class,
and the requisitions for admission go far to determine this quality. The
Military Academy is very disadvantageously situated in this regard ; its
requisitions for admission are by no me ans ashigh'as those of the 1eadmg
seientific aud polytechnic schools of the conntrs TV mdced there are many .
hIU i schools and academies which demand more for admlssmn than is

~demanded at West Point.. The average age of the candidates for admis- -
sion is eighteen years'and eleven months, (see Appendix L,) but these
adult men are only examined in reading, writing ', arithmetic, English
grammar, and the elements of geography cmd Ameucan history. Many
boys of twelve could sustain the examination with ease. During the
past five years the number of rejections for incompetency, at even this
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admission exammatlon, has been from 20 to 50 per cent. of the whole

number of apphmnts, in spite of the fact that the candidates have re-

cently had notice of their provisional appointments several months before

the examination. The professors and instructors who deal with the
“lowest class of the Academy, testify that-they have to teach the greater

part of the class how to study., Much time is nbcessauly devoted to
. this pldnummy tr amlng. ‘

- Opinions may differ as to the real causes of this ver y low intellectual
condition of the majority of the young men who gain admission to
West Point, or as to the inevitableness of this condition of things, but
as to the. Lmt there can be no dispute. It is a fact which affects the

5 Wllole coursesof 'study at the Academy, and it is necessary that an ex-
&munmo*lm ard should bear it constantly in mind, or they will be liable
to do injustice to the teachers and the methods of the Academy.

The reason for keeping the requisitions for admission to West Point
low, is that there are parts of the country in which a poor man’s son
can get no instruction in any but the most elementary subjects. This
argument, though reasonable within certain limits, need not be pushed to
the extreme of allowing the most ignorant State or Territory to set the
standard for all the rest of the country. Five yearsago the requisites,

for admission were increased by adding “a kunowledge of the elements
of English grammar, of descriptive geography, particularly of our own
country, and of the history of the United States,” to the earlier requisites,
which were simply reading, writing, and arithmetic. It is never wise
to make sudden changes of great amount in the requisites for admission
to an educational institution. The Board of Visitors, therefore, while
it joins the many preceding boards which have reported upon this sub-
Jject in deploring the preserit low standard of admission, would only rec-
ommend that the standard be raised in a slow way by successive small
steps.  One step would be the addition to the requisitions of a portion
of elementary algebra, namely, the ground rules, fractions, and simple
equations 5 a second stép would be the addition of quadratic equations
to this first I‘PqtuSlthll of algebra; a third step Would be the addition
of plane geometry. ‘

It is in the power of the Aeademic Board to make much or little of
the requisitions actually prescribed by Congress. The Visitors observed,
with satistaction, that it was the purpose of the Academic Board to
make the ddnllelOIl examination searchin g aud effective within- its very
linzited Iange. )

It is & legitimate and Wholesome effect of a national thOOl ‘to which
admission is obtained through a well-conducted examination of reason-
able range, that it stimulates, and to some extent regulates, the lower
Schools~of the country. The lower schools, both public and private,
exert themselves to fit boys well for such examinations. Every boy who
\succeeds in passing ecreditably the Government examination, wins a
prize for the school which fitted him, as well as for himself, The strong
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effect of the college examinations for admission upon the preparatory
schools and academies of the country illustrates this principle,

‘With their present requisitions for admission, the Military and Naval
Academies of the United States can have no stimulating effect on any
school in the country above a primary sehool. ’

.The Board of Visitors respectfully commend this important subject of
the terms of admission to the consideratien of the Department; they

-feel that the future welfare of the Academy depends largely upon the

o A SR

wise solution of this problem. The Academy must keep up with the
general educational progress of the country; its raw material will go
far to determine the nature of its produet.

Course of instruction.—The great merit of the course of instruction
and discipline at West Point, taken as a whole, is, that it cultivates in
an -eminent degree the virtues of obedience and self-denial, the senti-

 ment of honor, and the sense of duty. The next conspicuous merit of

the Academy is the thoroughness with which all the instructjon is given,
both in the theoretical and practical branches. In the theoretical stud-
ies this thoronghness is obtained at the sacrifice of range and variety,
but under the peculiar circumstances of the Academy this sacrifice is
wise. It isa third merit of the Academy that it sends out lientenants
who are competent to command in all three arms of the service; they
have learned the duties of a soldier in the artillery, cavalry, and in-
fantry. This is not the system of Huropean military schools, but it is,
nevertheless, a system singularly well adapted to the peculiar needs of
the people and Government of the United States. The Board of Visit-
ors desires thus to express its hearty recognition of these conspicuous
merits of the Military Academy before it makes any criticisms upon the
course of instruction, or indicates the points at which improvements
seem possible.

The Visitors are decidedly of the opinion that the study of Spanish

~ should be discontinued, and that the time now allotted to Spanish should

be given to French. The argument which cansed the introduction of
‘Spanish into the course was, that we border upon a peeple who speak
Spanish, and have many relations with the South. American Spanish-
speaking nations. The arguments which determine the opinion of the
Board of Visitors are, first, that, as there is not time for the cadets to
learn two foreign languages well, French is vastly the best language
for them to study, because it is still the most available language for
communication with foreigners, and because it has a very important
military literature, which Spanish has not; secondly, that the mental
training obtained by studying one langunage thoroughly is more valu-
able than that gained in getting a smattering of two languages; thirdly,
that, as a matter of fact, the cadets can get only a very slight acquaint-
ance with Spanish-in the short time allotted to that study; there is no
possibility of teaching them to speak or.-write the language, and the
little they learn of it must soon be forgotten by the great majority of
the eadets.
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If this recommendation of: the Board of Visitors should be adopted y
French would be. sfudled every day for two years. A substantial & ?«E’MM‘
‘knowledge of the languawe can be gained in that tnne, even by young
men who have had no other linguistic training, At the end of the
second year, however, French is absolutely dropped, according to the
present programme of studies. In order to keep up the knowledge of
the language once acqulred the Visitors recommend that & I‘rench

foulth year of the course.

The Board of Visitors, like many preceding boards, has remarked
among the cadets a lack of ease and precision in the use of English.
Rhetoric is not studied, and there are no exercises in En glish composi-
tion. Under the ex1st1no terms of admlssmn the graduate of the Mil-
itgrwy Academy may never have received any aduquate instruction in the
use of his native language. In addition to what he has been tanght at
the Academy itself, the graduate of the Academy is only expected to
know what is taught in primary schools.or in the lower classes of gram-
mar schools. If he knows anything else, he has gone beyond the official
requirements. In this condition of things the Board recommends that
in the event of the time allotted to French being inereased by the sup-
pression of Spanish, the department of French be instructed to require
of the cadets frequent written translations from French into English,
and to exact careful attention to the correctness and elegance of the
English and to neatness of penmanship.,

The Visitors think better of such exercises than of English composi-
tions, believing that it is a vicious practice for young men to write upon
subjects about which they really have no ideas. The Board of Visitors ¢ {,. &
further recommends the vigorous and incessant enforcement of accuracy ¢
of language and distinctness of enunciation on the part of the eadets at
all the ordinary recitations.

The Board respectfully reports to the Department that the equipment @/
of the departments of natural philosophy and chemistry is wholly inade- ‘ﬂf e
quate, and that the mode of teaching in both these departments needs re-«f !
consideration and modification. TUnder the existing programme of

studies, the cadet spends one-half of all the time he has for study, in the
first two years of his course, upon the mathematics. The professor of
mathematics is a man of great abilii Ey, fome, and ¢ experlence, and he comes
in contact with every cadet every week for two years from hisfirst entrance
into the Academy. Under these circumstances the mode of teaching and
the mode of recitation in all their details, including the use of the challk
and pointer at the blackboard, which are prescribed, and wisely pre-
scribed, in the mathematical department, are carried into the teaching
of the sciences of observation and expeument where they are by no
means so appropriate. There is a peculiar diseipline to be got from the
proper study of chemistry, mineralogy, acoustics, optics, and electricity,
a discipline which is not like the discipline to be derived from mathe-
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matics, and it is that peculiar discipline which the cadets should get
from these studies; for chemistry and physies, when taught with book
and blackboard, as if they were mathematics, are not as usefal for
training as the mathematics themselves, Indeed, it would be hard to
contrive a more unprofitable and odious employment for the mind than
committing to memeory the facts of chemistry out of a manual. To com-
mit & Latin grammar to memory would be better training, and more
useful in every point of view. - In order that chemistry and physics
should yield to the student’s mind their own peculiar fruits, they must
be studied by observation and experiment on the part of the student.
Only in this way can he acquire any just conceptions of the processes,
methods, and results of these sciences, - The student must handle the
tools himself and observe for himsélf. If the bare facts of chemistry
and physies are unprofitable husks, the theories and hypotheses of those
sciences are not much better mental food when separated from the ex-
perimental data on which they rest. Indeed, when an inexperienced
and defenseless student has a physical theory or speculation impressed
on his mind by aunthority, as if it were a natural fact, he suffersa mental
injury, which is always serious and sometimes irreparable. These views
concerning the right mode of teaching the natural and physical sciences
are by no means new. They are admltted in the practice of the best
scientific schools and colleges. In order to equip working laboratories
in chemistry and physizs, it would be necessary to spend a moderate
sum, say $5,000, in each department, in providing the necessary fixtures
and apparatus. Several excellent examples of such working laboratories
may be found among the private incorporated colleges and polytechnic
schools of the country.

1t is, moreover, very desirable that the collections of illustrative appa-
ratus in chemistry and physies should be gradually increased. = A mod-
erate apnual appropriation in each department would be better than a
large sum in oné year and nothing in succeeding years.

‘While they make these suggestions about the mode of teaching chem-
istry and physies, the Board of Visitors do not mean to cast any impu-
tation upon the efficiency of the excellent professors in these depart-
ments, and they desire expressly to guard against the possible inference
that they would like to have more time devoted to these sciences. The
Board is of opinion that enough time is allotted to-these subjeets; they
only suggest a different nse of the time now given to them.

The thought that it will be hard to find young Army officers, gradu.
ates of West Point, who would be compttent laboratory assistants to
the accomplished professors of chemistry and natural philosophy, in giv-
ing the new kind of instruction suggested, brings into view a general
difficulty in the organization of the Academy which well deserves the
attention of the Department. All the instructors at West Point, apart
from the professors, are young graduates of the Academy, who, after a
few years of service on the frontier or on the sea-board, come back to West
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Point to act as teachers for four or five years undér the active super-
vision of the professors. These young men have had the West Point
traihing, and, as a rule, no other systematic instruetion. Being under
the orders of the permanent professors, they ¢annot strike out new ways
of their own, even if they should devise any, which is highly improbable.
TM&V(& 1o opportunity of enlarging their experience and increasing
their knowledge and Skill by studying at universities. or SDeOIdl schools,
either of _j;lgg country or Durope In short the Militar Academ breeds
’Tﬁ‘ﬂa“fﬁ The inherent Gonservatism of the system is only intensified
by the zequency with whieh the Superintendent and €ommandant are
changed. The Board of Visitors content themselves with calling the
attentlon of the Department to this danger, which thev feel to be a grave
one.”

. The three dep’trtments of mathematics, natural and expemmental
philosophy, {which includes mechanics,) and military and civil engineer-
ing, form, in some important respeets, a sequence or progression. It is
important ‘that the several subjects which constitute this series should
occupy the proper proportion of time, and that the transition from one
subject to the next higher should be made at the right moment, and
without waste by unnecessary repebmonb in one department of what
has really been taught in another, The Board has received the impres-
sion that some time might be saved in the last two years of the course

if the relations of the three departments above mentioned should be -

thoroughly re-examined by the Academic Board, and they believe that
the present is a propitious time for such a revision, because two young
professors have lately been appointed, who would bring fresh minds to
the work. The professorship of military and eivil engineering is greatly
overloaded. 'One professor, however able, is insufficient for r such a wide

range of both theoretlcal and prdctlcal knowledgd partlcularly as the
$ale professor is calle Upon o ¢ glve all thie instruction in grand tactics,
strategy, and the arb of W}),r T Itis gleatly to be desired that mlhba:}v
and civil 6 0qneermg " should be separated, and a professorship be estab-
lished for each subject; but so long as the requisitions for admission

- remain at their present deplorably low level this improvement cannot .

well be made, because the course is full, and thie cadets now give as much
time to the general subject of engineering as can fairly be claimed for it,
with due regard to the other equaJlly pre%lng demands upon their atten-
tion,

At present the instruction glven at the Academy in applied mechanics ~
and engineering is necessarily elementary and incomplete. There are
several scientific and polytechnic schools in the country in which much

ampler courses of instruction in applied mechanics, and eivil, topograph-

ical, and mechanical engineering are provided -than are given at West
Pomt or can be given there so long as the starting- pomt of the Acad-
emy remains what it is.

" .The drawings made by the several classes of the Academy were care-

&
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fully inspected by the Board of Visitors. Thefree-hand drawings prove
_that a certain number of the cadets are capable of learning to use the

’w\?f&:‘j pencil, pen, and brush with skill, but that for the majority of the cadets

the time spent in free-hand drawing is wasted in spite of the assiduity
and genius of the professor of drawing. With the greater number of
his pupils, neither the eye nor the hand ean be trained. The attention
paid to mechanical drawing, taking the whole course through, seemed
insufficient. The general mechanical execution of the last drawing
made by the first class—a drawing of a half-front of fortifications, with
dry ditches and®horizontal site—was not very creditable. In view of
these facts, the Board ventures to suggest that the drawing of the sec-
ond year (third class) be confined to lettering, plotting, perspective,
shades and shadows, topography, and other kinds of mechanical draw-
ing, and that the drawing of the third year (second class) be dispensed
with as a required exercise. To fill the void thus made, the Board fur-
ther ventures to suggest that each cadet be required to study some one
of the following subjects: free-hand drawing, chemistry, (laboratory
work,) experimental philosophy, (laboratory work,) or French, the value
to be given to either subject, in forming the merit-roll, being 100. The
cadets would probably choose with reference to their own tastes and
capacities. This measure would give a chance of training assistant in-
structors in those four departments who would have attainments some-
what beyond the ordinary requirements. ‘

The Board were surprised to find that several weeks of the second
year (third class) were devoted to ordinary penmanship at the expense
of drawing. In the opinion of the Board, a fair handwriting ought to
Dbe insisted upon at the admission examination, and no time should be
given, in the programme of studies at the Academy, to the practice of
penmanship. o

The cadets get but very little practice in the use of surveying-instru-
ments. In the opinion of the Board, more time might wisely be devoted
to field-work in surveying and leveling. The actual use of the instru-
ments gives excellent training of eye and hand, and the theory of the
subject is made familiar by practical applications.

The observatory of the Academy is not in working order. The domes,
shutters, and other appurtenances are out of repair; the equatorial is
an old instrument, and is not in good condition ; and certain alterations
in the building have rendered it less fit than it originally was for the
use of an observatory. If the Government proposes to maintain at
West Point an astronomical observatory as a station for scientific labor,
a liberal appropriation for building and equipping a new observatory
will be necessary, and thereafter an annual appropriation for defraying
the expenses of incessant observation. If, on the other hand, the Gov-
ernment simply desires to fit a few engineers every year for work upon the
surveys which are likely to be in progress for many years to come in

“this country, a moderate expenditure upon the present observatory
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would make it an available though not a convenient place of practice
in the common astronomical and geodetical observations. “With the
present programme of instruction in the Academy, it is impossible to

give the cadets any practical instruetion, either in agtronomy or geo- p™'

desy, and the Board does not perceive that the observa’cory has any
direct function in regard to the cadets. \

In all the departments of instruction in the Academy, a great deal of
time is given to reviews or repetitions as the cost of thoroughness.
This fact is well illustrated by the following figures obtained from the
three leading departments : ' o

Mathematics.

( Algebra—&7 lessons in advance, 47 in review during the year.
Best section, 28 lessons in advance, 27 in review during
Geometry .. the year. - . » . :
R Worst section, 39 lessons in advance, 37 in review daring
| the year. )
¥ ‘h Best section, 15 lessons in advance, 12 in review during
onrbh elass.d o . the year. :
Trigonometry . l“’Worst section, 18 lessons in advance, 16 in review during
'y the year. )
Best section, 24 lessons in advance, 21 in review during
Descriptivege- |- the year. ) :
‘enietry. Worst section, 9 lessons in advance, 8 in veview during
L the year. .

Analytieal ge-% Best section, 41 lessons in advanee, 47 in review.
ometry. . ) Worst section, 32 lessons in advance, 36 in review.

Descriptive ge- § Best section, 14 lessons in advance, 16 in review,

- | _ometry. Worst section, 26 lessons in advance, 25 in réview.

Third clags. { Diff. and integ. § Best section, 36 lessons in advanece, 34 in review.

caleunlus, { ‘Worst section, 33 lessons in advance, 31 in review. -

Best section, 14 lessons in advance, 9 in review.

‘Worsh section, 15 lessons in advance, 13 in review.

\ Right-line drawing—1I8 days.

Surveying .. ..

Natural phﬂoséphy.

Mechanics—55 lessons in advance, 61 in review, 6 to 8 lectures.
Acoustics—8 lessons in advance, 6 in review, 1 to 2 lectures.
Optics—16 lessons in advance, 13-in review, 4 to 6 lectures.
Astronomy—30 lessons- in advance, 31 in review, 2 to 4 lectures.

Second class.

Military and civil engineering.

Fortifieation and stone-cutting—9 lessons in advance, 5 in review.
Civil engineering—34 lessons in advanee, 36 in review.
: Field-works—20 lessons in advance, 14 in review.
First. class. { Permanent works—17 lessons in advance, 10 in review,
Outposts—art of war—i5 lessons in advance, 9 in review.
Drawing—24 days.
| Lectures—10 dajys.

Every elass in the Academy is divided, for the recitations in each sub-
Jjeet, according to. proficiency in that subject. The sections-into which
each class 'is divided in each subject do not all accomplish the same
amount of work. The poorest scholars pass over, in a somewhat inferior
manner, frem two-thirds to three-quarters of the ground covered by the
best scholars.” It is the custom to omit the hardest problems or passages
of the text-book with the poorer SeGtionS. That the ratio of the attain-

.

s
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ments of the worst section to those of the best can be kept so high,
illustrates the efficiency of the means of compelling qtudy which are in
5 b}ﬁﬁ use at the Academy.
" The Board of Visitors has been much impressed with the prominence
%,5“ which the merit-roll has in the minds of both teachers and cadets. It
{"@"’ is an important function of the professors to teach the assistant instruct-
ors (who are ‘constantly changing) how to “mark,” and to watch the
daily recitations of the cadets with a view to estimating accurately the
true standing of ‘each individual. ‘The cadets are allowed to get their
“marks” every week, and so to keep account of their own and each
other’s progress. Emula’clon is thus made constant and keen. Every
cadet, therefore, - Whether a ovood ‘seholar” or bad, WOI‘kS under an intense
ext rnal pre; ure.

“The Board of Visitors feel some doubt as to the after effects of this

system. The training given at West Point is but a good foundation, on

_which the young graduate must himself build, if be hopes to attain to any

broad culture or any high professional skill. The Visitors cannot but

fear that the young gradunate may miss the accustomed stimulus, and

find nothing within himself to make good the loss of it. The fact that

the permanent professors at West Point do not, as a rule, give instruc-
. tion themselves, increases the difficulty now under discussion. Their

P &v} time is mainly given to supervising the daily work of* the assistant in-
%{ structors, and hence it happens that the only experienced teachers at
| & 'the Academy do not babitually and regularly instruet any portion of the

o cadets. Now, good teaching is largely a matter of personal skill and
0N comg | X :

@N"" personal influence, and this skill and influence can very seldom be im-
?y parted to others by any amount of drilling. The cadets studying under

this system have very little chance of catching inspiration from. their
teachers, and yet inspiration and enthusiasm are essential to any large
sucecess in any pure or applied science. The Board regrets the practi-
cal diversion of the professors from the high function of daily teaching,
but does not venture to give any advice concerning a remedy for this
evil.
The Board is not persuaded that the custom of making the ordinary
N }\ recitations one hour and a half long, which has prevailed for many years
?‘\«’ ‘% at this Academy, is a wise one. The practice of the academiec world is
;7%\@ in favor of one-hour recitations. In Germany the ordinary length of a
‘ lecture is three-quarters of an hour. If the cadets attend closely during
o the hour and a half, the continuous strain is unreasonably long; if each
\%; attends only while he is himself at work, he wastes an hour or more dur-
ing which he might be doing something profitable. The Board is in-
clined to think that general experience would be a safe guide upon this
W oint. :
Y %ﬁﬁ The Vlsxtors would suggest that the Academic Board might advan—
‘“\g.}i tageously consider whether written examinations could not he substi-
i tuted for oral throughout the Academy. The oral examinations which
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the Board attended were rather exhibitions or specimens of recitations
than examinations. The written examination applies the same test to
all, and the written evidence of competency or incompetency remains -
behind. It is impossible to give much weight to a hasty oral examina-
tion, which, after all, is only a single recitation of five or ten minuates for

each person examined. The very general adoption of the written mode
of examination on all serious occasions, both in this country and Europe,
seems to the Board of Visitors suggebtwe

ADMINISTRATION.

The Board of Visitors took pains to inspect frequently and unex-
pectedly the cadets’ mess. During their stay the mess-hall, kitchen,
and store-rooms were neat and the food was good. The dlet seemed /¢
Judlclously selected, except in one respect, to which the Board begs to
call attention. The cadets are not allowed milk to drink. The Board
thinks that the cadets should be encourc’mged to use milk instead of
_strong tea and coffee, and advises that as much milk as they will con-
sume be regularly provided morning and evening. In the opinion of
the Board, it is desirable that a more skillful cook and a better class of
waiters should be employed for the mess.

The cadets’ hospital seemed to the Board entirely unsuitable—badly
pla@ed and badly constructed and lacking light, ventilation, and drainage.
The building would make good quarters for officers, which are much
needed. The Board recommends that a new hospital be built as soon as
possible.

The houses on the westeln side of the plain, occupied by officers of
the Academy, have no proper means of drainage. The Board recom-
mends that a sewer be constructed for them with a water- -supply capable
of keeping the sewer clean.

FISCAL AFFAIRS.

The Board of Visitors, through a committee of its number, examined
the books and vouchers of the treasurer and quartermaster. The sys-
tem of accounts is clear and comprehensive, so that the committee were
enabled readily to ascertain the amounts approprié,ted and the items of
expenditure. The committee further examined the accounts kept by
the treasurer with the -cadets, and reported to the Board that the ac-
“counts were kept with great care and with all necessary details.
$he bulldmgs and appomtmentb of the Academy are adequate for a /&
“éadets thar e An incréase i1
the number of ¢adets will therefore not e a corresponding increase
in the cost of maintaining the Academy. Under the new dpportmn%fi«g
ment, the size of the corps will be somewhat increased. The Board of ‘
VlSltors believes that it would be for the interest of the country to have
the Academy kep$ constantly full to the legal hmlt and respectfully
2BV
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suggests that the Department use all means within its power to ac-
complish this end.

In conclusion, the Visitors beg leave to say that they have attended
to the duty imposed upon them with a satisfaction qualified only by a
sense of the inadequacy of the inspection which they have been able to
make, and of their unfitness for the task. A thorough inspection of a
place of instruction can only be made when the regular work is going on.
The annual visit to West Point is inevitably somewhat of a ¢“show?”
occasion, when the ordinary routfine of the Academy is interrupted. The
members of the Board of Visitors received every facility and many court-
esies from the officers of the Academy, for all of which they beg to return
their sincere acknewledgments.

Their brief study of the institution has quickened their pride in its
honorable past, and their zeal for its improvement, and growth in the
futare. Gratitude, pride, and prudence should all impel the nation to
cherish the Military Academy at West Point.

H. T. REID, of Iowa,
President of the Board.
JAMES L. SCUDDER, of Tennessee,
Secretary of the Board,
CHARLES HODGE, of New Jersey.
CHARLES W. ELIOT, of Massachusetts.
GEORGE A. THRUSTON, of Maryland.
LOUIS L. LOVELL, of Michigan.
H. R. PIERSON, of New York.
BSIMON CAMERON, of Pennsylvania.
ALEX, RAMSEY, of Minnesota.
WILLIAM L. STOUGHTON, of Michigan.
AARON A, SARGENT, of California.

Hon. WM. W, BELENAP,
Secretary of War.



