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HEADQUARTERS UNIT'ED STATES MILIT"ARY ~ACAD~EMY

West Point, N. Y., 1 January 1955

SUBJECT: ANNUAL REiPORT

TO: THE ADJUTANT GENERAL

DEPARTMENT O·F THE ARMY

WASHINGT~ON 25, D. C.

1. Herewith is a report upon the administration and operation of the United
States Military Academy, and of the Military Post; of West Point for the period
1 July 1953-30 June 1954, inclusive.

2. GEINE;RAL INF'ORMATION

The reports of the several academic departments and of the Department; of
Tactics contained herein reflect thel year's prog~ress with respect to the educa-
tion and training of the United States Corps of Cadets. Improvements may be
noticed in the curriculum, pedagogical method, the qualifications of the academic
staff, and the efficiency of the administrative organization.

The academic courses reveal considerable flexibility within the restrictions im-
posed by the single aim of the United States Military Academy of instructing
and training the Corps of Cadets for service in the Defense establis~hment. Ca-
dets in the upper sections are assigned to advanced work in. p'lace of Written
General Reviews in most departments. Special courses and "Cseminars" are
organized for qualified cadets. The content of the courses is constantly adapted
to new knowledge in the various fields covered. The curriculum has been siub-
stantially broadened by the extensive prorgram of visiting lecturers and an all-
inclusive extra-curricular program which serves a variety of interests. One
interesting phase of curriculum adaptation may be seen in the work of the Mili-
tary Applications Committee of the Department of Mathematics which integrates
into the course authentic problems based upon the library of Field Manuals and
Technical Manuals.

The academic staff exhibits considerable alertness to advances in pedagogical
techniques as indicated by an appreciation of the use of television in tactical and
training situations, and in, the Department of Electricity's installation of a closed
circuit television system for instructional purposes.

The qualifications of the academic staff are constantly improving. This is
reflected in thei wide range of graduate studies pursued by the officers of the
Academic Departments at civilian institutions and by their many grladuate de-
grees. Their professional competence is als~o marked by participation and lead-
ership in scholarly organizations and publications in their respective fields. A
similar course of development is pursued by the officers of the Department of
Tactics.



Continuing situdy of the instructional and training pr~ogram was reflected in
the report of the Board of Visitors and in self-criticism of the reports of various
'local boards and committees.

The services rendered by the 1802d Special Regiment: of troops in support of
the practical military training program of the Co-rps of Cadets has been excel-
lent. During: the year, at survey was initiated with the object; of arriving at a
more efficient and manageable organization for the Military Academy. In addi-
tion, with the co-operationi of The Adjutant General, an Archives was established
to make the most effective use of the exceedingly rich collection of educational
and historical documentation accumulated at the Military Academy for more
than a century and a half.

I wish to congratulate the members of the command, both military and civilian,
for the high level of morale, discipline and efficiency. The heightened cost-con-
sciousness, supply discipline, and supply economy is in keeping with the high
degree of profess~ional interest in, and enthusiasm for, the mission of West Point.

3. JUN~E WEIE;K ACTIVIT"IE]S-CLASS O·F 1954 USI~MA

Preparatory to the graduation of the Class of 1954 and the s~ummer suspension
of academic instruction, all academic recitations for the Corps o~f Cadets ~termi-
nated on 3 June 1954. The examinations of those cadets required to be examined
were thereafter held during the period from 4 to 7 June inclusive.

Upon the inauguration of the June Week Program, there was a Retreat Re-
view and Presentation of Drill Streamers at ·1730 hours on Friday evening', 4 June.

On Saturday, 5 June, there was a Review of the Corps, of Cadets and P~resen-
tation of Athletic Awards on the Plain at 1030 hours. During the a~fternoon,
there were games of lacrosse and baseball, followed by a concert presented by
the United States Military Academy Band in the Army Theatre.

On Sunday, 6 June, religious services were held at Battle Monument at; 0800
hours for the Second, Third and Fourth Classes of Cadets. Cadet Chapel for
the First Class, including Baccalaureate Services and the Dedication of M~emorial
Windows, began at 0830 hours for the Second Regiment and at 1100 hours for
the First Regiment of Cadets. At 0800 hours there was a Military Mass and
Baccalaureate Service in the Catholic Chapel for members of the First; Class,
followed by a Mass at 1015 hours for Second, Third and Fourth Classes. At
1030 hours, Jewish Baccalaureate Services were held in the Old Cadet Chapel.

At 1500 hours on Sundaly, the Superintendent's Reception for the Graduating
Class and Alumni was held, followed by Retreat Review and the Presentation
of Military and Academic Awards to the First Class, on the Plain, at 1730 hours.
A concert was presented in the Army Theatre by the Cadet Glee Club during the
evening.

On Monday morning, 7 June, Memorial Services for Deceased Alumni were
held in the Catholic Chapel at 0800 hours and in the Cadet Chapel at; 0900 hours.
There was also an Organ Recital in the Cadet Chapel, followed by Alumni Exer-
cises at Thayer Monument. At 1130 hours there: was a Review of the Corps of
Cadets, by the Alumni, on the Plain; followed by luncheon and the Annual Meet-
ing of the Association of Graduates, in Washington Hall. Graduation Parade
was held at 1600 hours. During the evening, Graduation Hop for the First Class
was held in Washington Hall, with Cadet Hops for the Second and -Third Classes
in the East and Central Gymnasiums.



On Tuesday, Graduation Exercises for the Class of 1954 began in the Field
House at 1000 hours, the Invocation being presented by the Reverend Frank E.
Pulley, Chaplain USM~A. An inspiring Gr'aduation Address was then delivered
by the Honorable Robert T. Stevens, the Secretary of the Army, followed by the
presentation of diplomas by the Superintendent. After the singing of the "Alma
Mater" by the Class of 1954 and the rendering of The National Anthem by the

* USMA Band, the graduation exercises were fittingly closed by a Benediction
offered by the Reverend Joseph P. Moore, Catholic Chaplain.

The entering strength of the Class of 1954, as of 31 July· 1950, was 797 mem-
bers. Of the 633 me~mbers who completed the full four-year course, seven were
classified as distinguished on the~ Graduation Merit Roll and five as distinguished
on the First Class Year Order of Gene~ral Merit. Cadet Marion F. Meador, of
Georgia, graduated No. 1 in his class.

Of the 633 members of the Class of 1954 who were graduated and awarded
diplomas with Bachelor of Science degree, four were not commissioned because
o~f physical disability. Two others were graduated but their commissioning was
necessarily deferred pending physical qualification. Subsequently, one of these
was found physically disqualified for commissioning. Two others were g~rad-
uated but were not; commissioned because of deficiency in Aptitude for the Mili-
tary Service. One Filipino cadet and two other foreign cadets were also grad-
uated with Bachelor of Science degree and awarded diplomas. One additional
foreign cadet was not graduated but was awarded a certificate in lieu of diploma.

As to the total number of 622 members of the Class of 1954 who were com-
missioned as second lieutenants, 177 were- commiss~ioned in the Air Force.
Branch assignments to the Regular Army were as follows: Infantry 187; Artil-
lery 119; Corps of Engineers 60; Armor 46; Signal Corps 33.

Those members of the Class of 1954 commissioned in the Air Force were de-
tailed initially to Air Force schools or installations for combat pilot training,
effective upon expiration of their graduation leave of absence. Similarly, those
commissioned in the Regular Army were assigned to troop duty and, following
graduation leave of absence, were detailed initially to their respective branch
schools for further practical training.

4. APPOINTMENTS AND ADM/IISSIONS

Class olf 1957
Of the 933 vacancies available to the Class of 1957 on 1 July 1953, 666 (71%)

were filled compared with an average of 79% for the preceding four years. An
additional 60 candidates authorized admission under the "Section 4" legislation,
one Filipino and three foreign students (Panama, Costa Rica and Colombia)
brought the total new admissions to 730. Fi~ifte~en turnbacks joined the class in
August and 11 new cadets resigned during the summer, resulting in a Fourth
Class of 734~ to begin the academic year in September.

Class of 1958
In November the Admissions Committee brought to the attention of the Super-

intendent the fact that nomination of candidates for the March entrance exami-
nation was lagging considerably behind the pace customary at that time of year.
The Superintendent referred the matter to the USMA Information Committee
and, as a result greater emphasis, was placed upon efforts to inform the Ameri-
can public in general-and high school students in particular-~regar·ding the.
mission of the U. S. Military Academy, its stature as an educational institution,



and the opportunities for admission. This emphasis on bringing West Point to
the attention of the country materialized in several new facets of the Military
Academy's Public Information Program: the USMA alumni under the guidance
of the West Point Societies became more active in their effor~ts to encourage
young men to seek appointments; under policies and procedures established by
the Admissions Committee representatives of the Military Academy participated
in "Colleg~e Nights" sponsored by secondary schools; a new poster was developed
to accompany those catalogs mailed to high -schools and libraries as part of the
53,000 copy annual distribution of the USMA Catalog; selected cadets were
organized into a Cadet Public Relations Council to fill public speaking engage-
ments and to provide the Corps with information necessary to inculcate a feeling
of responsibility for assisting in the encouragement of young men to· seek ad-
mission to the Military Academy; funds were made available by Department of
the Army for production of a thirty-minute documentary film "West Point" for
showing to high school audiences. Inasmuch as these projects were developed
for their potential contribution to the Military Academy over~ the span of future
years, their effect on this year's pool of candidates was obviously limited, al-
though as of 30 June 1954, a total of 753 new cadets was authorized admission
to the Class of 1958. It is expected, however, that more tangible improvement
will be reflected in the size and quality of the candidate pool in future years as
a result of the Superintendent's action on this matter.

A statistical summary of admis~siions data for the last six years follows:
Examina- Examina- Examina- Examina- Examina- Examina-

tions tions tions tions tions tions
March &t March & March & March & March & March &
June 1949 June 1950 June 1951 June 1952 June 1953 June 1954
(01. of '53) (Cl. of '54) (01. of '55) (Cl. of '56) (Cl. of '57) (Cl. of '58)

a. Vacancies available 854 957 757 816 933 1048
U~. P'oten~tial number of

appointees (assum-
ing 4 per vacancy) 3416 3828 3028 3264 3732 4192

c. Number actually
examined .~....... 2093 2299 1977 1942 1894 2003

(61%oofb) (60%oofb) (65%oofh) (59%oofb) (51%oofh) (45%oofb)

d. Number fully
qualified . 1088 1210 926 1153 1013 965

(52%oofc) (53%oofc) (47%~oof c) (59%Joof c) (53%~oof c) (45%0of c)

e. Vacancies filled ....679 747 617 623 666 699
(50%lofa) (75%oofa) (52%/ofa) (76%Jofa) (71%ofa) (67%Joof a)

f. Section "4",
admissions ....... 42 45 30 45 60 50

g. Foreign & Filipino
stud'ents admitted -- 6 5 2 2 4 4

h. T~otal N'ew
Admissions . 727 797 649 670 730 753
On 2'9 June 1954 the Department of the Army approved the Super~intendent's

recommendation that the U. S. Military Academy adopt the College Entrance
Examination Board tests as the means for determining the mental qualification
of candidates for entrance to th~e Military· Academy effective with the Class of
1960. The Superintendent's recommendation was based on an exhaustive study
made by the Admissions Committee and concurr~ed in by the Academic Board.
This change will not affect the candidates examined in March and June 1955 but
will become effective with the candidates examined for admission July 1956.
Details concerning use of the CEEB tests will be announced in publications to
be distributed early in 1955.

The composition of the Admissions Committee remains unchanged.
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5. GE~NERAL EDUCATIONAL ACHIEVEMENT OF THE

CLASS O·F 1954

The Tests of General Education of the Graduate Record Examination were
administered; to all members of the Class of 1954 available for duty on 1 and 2
June 1954 (592 out of 633).

These tests have been given to the graduating classes; of the past seven years.
They employ questions based largely on, problems and reading passrages from
the br'oad subject-matter fields of General Mathematics, Physical Sciences, Bio-
logical Sciences, Social Studies, Literature, Fine Arts, Effectiveness of Expres-
sion, and Vocabulary. They are designed to provide measures of general edu-
cat~ional competence and have been widely used at the sophomore and senior levels
in undergraduate colleges.

The test results are reported, in standard scores based upon the performance
of students tested in a selected sample of undergraduate colleges in various parts
of the United States. A score of 500 represents the average on each, test made
by a nationwide sample of 3760 male and female college seniors in 1946.

The scores of successive USMA classes have maintained such a high degree
of stability from year to year that no significant evidence appears from these
tests to indicate any trend -attributable to changes in admission procedures, cur-
riculum, quality of faculty or students. Not unexpectedly, the cadets excel in
the Mathematics and Physical Sciences tests and show to least advantage in the
Fine Arts, in which they receive no formal instruction.

In their overall periformance (General Educational Index) more than 93%J of
all cadets tested in the seven year period scored higher than the average of 5835
senior men from 48 institutions tested in 1952 (the last year for which such
figures are available). Figures 1 and 2 summarize graphically the results of
the' tests.

The Educational Testing :Service is discontinuing the Tests of General Educa-
tion, effective this year. ·Beginning in 1955, a new set, known as Area Tests,
will be offered in the fields of social science, humanities, and natural science.
It is expected that the Military Academy will be able to participate in these tests,
which are of considerable interest in our continual process of self-evaluation.

6. ACADEMIC INSTRUCT*ION

a. Department of Electricity.

instructio~n :--During the Academic Year 1953-1954, the Department of Elec-
tricity conducted courses of 159 periods in Electrical and Communications Engi-
neering and 26 periods in Nuclear Physics for cadets of the Second Class (484
cadets). The year's work was divided into two parallel sub-courses; one cover-
ing Electrical Machines and Nuclear Physics, and the other Electrical Circuits
and Communications. Except on days of lectures and written rev~iews, when the
class attended as a whole, half of the class attended each sub-course daily, the
two halves alternating recitations in the two sub-courses. After 29 March, when
the course in Nuclear Physics ended, the two halves of the. classes attended the
sub-course in Electrical Circuits and Communications on alternate days. The
cour~se ended on 3 June 1954.~ Of the total of the 159 periods devoted to Elec-
trical and Communications Engineering, 55 were devoted to Electrical Machines
and 104 to Electrical Circuits and· Communications.



The upper three sections of the total of ten, although proceeding on the same
framework of assignme-nts as the lower seven sections, were frequently given
assignments which presented a more detailed or more mathematical treatment
of the same subject. Near the end of the second term, cadets whose grades met
a minimum requirement, pursued advanced study wvhich included an introduc-
tion to the transqistor, while those whose grades fell below the minimum took
Wpritten General Reviews. Approximately 30%6 of the class were given the ad-
vanced work. For the first time, a significant number of lesson as~signments
included representative problems, by means of which solutions and answers to
typical problems to be encountered on the next lesson were presented in advance.
This mechanism was sufficiently successful to warrant its adoption with increased
emphasis during the next presentntion of the course.

The course as a whole comprised 96 classroom recitations, 35 laboratory exer-
cises, 21 lectures, and 33 written reviews. Two of the lectures were by visiting
lecturers, the remainder by members of the Department.

In lieu of one recitation in Nuclear Physics, cadets of the first section visited
Brookhaven National Laboratory, and those of the second and third sections the
Columbia University Cyclotron Laboratories.

The following texts were used in the presentation of the course: Funda'nventalts
of Electrical Engineering by Professor F. H. Pumphrey; Fundamentals of
Radio, edited by Dean W. L. Everitt, University of Illinois; introduction to
Atomic Physics by Professor 0. Oldenberg, Harvard University; and Labora-
tory Experiments - Circuits and Machinery, Laborato/ry Experiments - Elec-
tronics, Supplementary Text in Electricity, by the Department; of Electricity,
U SMAI.

Equipmzent :--From Fiscal Year 1954 funds, the Department acquired a closed
circuit television system which will enable the presentation (either on a 21 inch
kinescope or on a 9 by 12 foot screen) of a number of lecture demonstrations
whose small physical size precludes a direct view by a large audience. A second
major addition was a panoramic receiver and oscilloscope which will permit the
visual demonstration Qf the frequency components of modulated waves. Other
equipment augmentations included: 10 five-inch oscilloscopes for section room
use; 40 additional demonstration circuit panels for the departmental electronic
demonstrations; 1000 rubber cord handles as replacements for the less safe
wooden handles previously in use; 5 ten-inch diffusion cloud chambers-: and a
scintillation counter with neutron head. The Department is now equipped to
demonstrate the existence and behavior of the fundnamental nuclear parrticles
very effectively.

Personnel :--During the Fiscal Year 1953, one or more officers of the depart-
ment attended courses or symposia as follows: The Transistor Short Course,
Pennsylvania State College; Nuclear Physics, Columbia University; Electronics
and Communications, University of Michigan; Television, New York Univer-
sity; Capabilities and Effects Course, Fort Leavenworth,. Kansas; Weapons
Orientation Course, Sandia Base; Atomic Energy Indoctrination Course, Max-
well Air Force Base; and the Air-Ground Operations School, Southern Pines,
N. C. Three officers of (or scheduled to join) the Department attended full time
courses of instruction at Purdue University, 2 in Electrical and Communications
Engineering and 1 in Nuclear Physics, leading to the Degree of Master of Sci-
ence. In June of 1954, one officer was assigned on temporary duty for sixty days



for research experience in nuclear instrumentation at the Brookhaven National
Laboratory. One or both of the professors of the Department attended national
or regional meetings of the American Association of Physics Teachers, The
American Physical Society, and the Institute of Radiol Engineers.

The Head of the Department served as a member of a committee of the Middle
Atlantic Association of Colleges and Secondary Schools for the evaluation of
the Pennsylvania Military C~ollege for accreditation. He represented the Mili-
tary Academy at a conference of college and university representatives at the
Brookhaven National Laboratory called to explore ways and means whereby
Brookhaven can better serve educa~tional ins~titutions in the Northe~ast. He made
educational visits to Bowdoin College as a member of the Examining Committee
of the Board of Overseers of that institution, and delivered the principal address
at the ceremony connected with the commissioning of the 1954 graduates of the
Bowdoin ROTC course. In connection with his attendance at the Weapons
Orientation Course at Sandia Base, he visited the University of New Mexico at
Albuquerque and took part in a s~pecial meeting of the American Physical So-
ciet~y devoted to recent developments in Nuclear Physics.

Colonel James W. Green, Jr., continued his service as a member of the sub-
committee on Electrical Communications Definitions of the American Standards
Association. During the late summer of 1953 he served as a consultant in con-
nection with the Signal Corps Development Project "Wolverine" at the Univer-
sity of Michigan. He acted as chairma~n of a Board of· Officers appointed to
study the USMA curriculum and report thereon to the Curriculum Committee
in connection with certain recommendations; of the 1953 Board of Visitors. This
duty led him to visit the Naval Academy for discussions with members of the
Academic Board and Faculty at that. Academy.

Under the specific direction of Lt. Colonel R. D. Terry, Associate Professor, the
Department sponsored the preparation of technical papers by cadets of the First
and Second Classes for pre~se~ntation at the Eastern Colleges Science Conference
at Brooklyn College, Brooklyn, N. Y. Five cadets completed papers of sufficient
excellence for presentation and attended the conference for that purpose.

In connection with the June Week Open House in the laboratories of the De-
partment, cadets of the Second Class were used for the first time as guides and
demonstrators on a volunteer basis. This innovation proved most successful.

b·. Department of English.

During the year 1953-1954, the Department; of English conducted courses as
follows :

Fourth, Class

8 September 1953 to -Composition, Selected Readings,
3 June 1954 Speaking, and Research Procedures

(89 lessons)
Texts:

The Century Collegiate Hacndbook, 'Greever, Jones, & Jones
Great M~odern Short Stories, Bennett Cerf, ed.
A Hanrzdbook of Public Speakin~g, John Dolman, Jr.
John Brown's Body~, Bendt
ShLakespe are, Complete Plays andF Poems, Neilson & Hill, eds.
Six Modern American Playds
Thought and' Experience- inL Prose, Thompson & Hicks, eds·.
Webster',s New Collegiate Dictionaryd
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Third Class
24 November 1953 to -Literature

3 June 1954 (62 lessons)

Texts:
Babbitt, Sinclair Lewis
Chief Modern Poets of England anrud Amearica, Sanders & Nelson, eds.
Chtief Patterns of World Drama, Clark, ed.
Darkness at Noon, Arthur Koestler
Literature in English, Russell, Wells, & Stauffer, eds.
The Rise of Silas Lapham, William D. Howells
Shakespeare, Complete Playls acnd Poems, Neilson & Hill, eds.

IFirst Class

8 September 1953 to -Advanced Exposition
23 November 1953 (27 lessons)

Texts:~

The Age of Danger, Harold F. Harding, ed.
Shakcespeacre, Comzzplete Plays andF Poems, Neilson & Hill, eds.
1Moder~n Minds, Jones, Ludwig, & Pterry, eds.
Nineteen ~Eight~y-Four, George Orwell
Webster's New Collegiate Dictionary

Fourth Class Course

The objective of the Fourth Class was to develop clear, logical, and forceful
self-expression. All the work of the course-themes, speeches, reading assign-
ments, and class discussion-was directed toward this end.

During the course, the cadet read twenty-nine essays, two short stories, three
plays, and one epic poe~m, in addition to two books of his own choice for oral and
written book reviews. He gave five speeches and wrote four one-paragraph
themes, fourteen six-hundred-word themes, and two research papers: one of
1500 words and one of 2500 words.

Each cadet theme involved not merely a reading assignment, but; a combina-
tion of reading, writing, and discussion. The fundamentals of grammar and
the basic concepts of composition were taught by discussion. First, the general
concept--unity, for instance-would be discussed in class. The cadets would
then write a composition with pa~rticular emphasis on unity. Finally, after the
themes had been corrected, the instructor would discuss the success or failure
of the clas~s in applying: the concept of unity to their writing. Th eme-di scu ssion
periods were held for every assigned composition. In these periods the instruc-
tor would slant his discussion toward the major weaknesses revealed in the
writing of the particular composition.

Except.for the initial personal experience theme, the cadet's writing was based
on reading assignments. Aside from the book review, he was· required not to
make a literary judgment, but to define or criticize some idea, taken from his
reading. The emphasis lay on his ability to evaluate an idea, to support his
evaluation, and to express it clearly, logically, and forcefully.

A similar attempt was made in the speech course to relate speaking to reading.
In the preliminary narrative speech, the cadet was merely introduced to the prob-
lems of facing an audience. But in the succeeding speeches, such as the speech



to inform, the speech to convince, and the oral book review, the cadet was asked
to draw on the assigned reading of the course, the reading he had done for his
research paper, and his reading of a book of his own choice.

In November the first three sections were designated as special courrse~ sections.
The cadets in these sections were given advanced assignments which comple-
mented the work of the: regular course. Their reading was incre~ased by eight
plays and nine short stories. The amount of writing remained the same as in
the regular course, but the scope of theme topics was e~xpanded to include the
additional reading. In the discussion periods, emphasis was shifted from me-
chanics and theme structure, of which the advanced cadets had already demon-
strated their knowledge, to the ideas in the plays and short stories.

Thtird Clacss Corvrse

The two major objectives of the Third Class course were to help the cadet
acquire a knowledge of the world's great literature so that he would be more
capable of enlightened leadership, and to continue his training in the kind of
expository writing that he would use in his professional career.

Within the framework of poetry, prose, and drama, the literature course em-
phasized three major relationships possible to man: (1) Man and Nature, (2)
Man and his Fellow Man, and (3) Man and God. Every opportunity was taken
to make the cadets aware of the bearing of great literature upon the continuing
problems of humanity.

The course consisted of sixty-two lessons in which the cadets read, discussed,
and wrote about the literature of western civilization from ancient Greece to
the present day. The poetry included selections from- Chaucer, Shaktespeare,
Milton, Pope, Burns, Wordsworth, Shelley, Keats, Whitman, Tennyson, Brown-
ing, Hardy, Kipling, Yeats, Robinson, Frost, and Eliot. The prose included
selections from the Bible· and from Swift, Franklin, Gibbon, Burke, Carlyle,
Emerson, Hawthorne, Howells, Lewis, and Koestler. The drama included plays
by Euripides, Shakespeare, Ibsen, and Galsworthy. In addition, each cadet was
required to write five themes, including a formal, book review.

Cadets who demonstrated a firm understanding of the material in the course
were excused from the Written General Reviews in order to study Eugene
O'Neill's The Haciry Ape.

Fi~rst. Class Coucrse

The objectives of the First Class course were (1) to improve ~the ability of
First Classmen to communicate effectively, both in, speaking and in writing, and
(2) to develop their skill in logical analysis and criticism through the study of
current problems.

The first objective was attained through theme writing and through classroom
discussion of th~e daily reading assignments. The value of the written assign-
ments was enhanced by the writing-workshop periods in which the errors noted
in a particular group of themes were discussed by the instructor.

The second objective of the course--to improve the student's skill in logical
analysis and criticism--was accomplished through an intensive reading pro-
gram. The problems considered were drawn from four areas: education, hu-
manism and religion, contemporary affairs, and the individual's relationship to
society.
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Lectures :-The Department of English scheduled lectures as follow's:

To the Fourth Class--2 by professors of the Department;
2 by visiting lecturers

To the Third Class -2 by professors of the Department
2 by visiting lecturers

To the First Class -1 by a visiting lecturer

Department~ Libra~ry :--Approximately 300 new books were accessioned by the
library.

E'xtr~a-Depacrtmental Activities :--The Deputy Head of the Department spent
six weeks during the summer of 1_953 visiting various colleges and universities
throughout the country for the dual purpose of studying their English curricula
and of conducting research.

The Head of the Department continued active work with the Committee on
College English for Non-M~ajor Students (a committee of the National Council
of Teachers of English).

Three instructors from the Department attended the annual convention of the
Speech Association of America held in New York City on 28, 29, and 30 Decem-
ber 1953. There they discussed educational problems with leading authorities
on the teaching of speech with a view to applying any useful ideas to the Fourth
Class speech cour~se.

The Associate Professor in charge of First; and Third Class English and the
Aslsistant Professor in charge of Third Class English attended the 68th Annual
Meeting of the Modern Language Association of America in Chicago on. 28, 29,
and 30 December 1953. By attending conferences and talking' with teachers
and scholars, they were brought up to date on the latest research in topics of
interest to the Department of English.

During the summer of 1953, two officers of the Department were on temporary
duty with the Department of Tactics assisting in the field training of cadets at
Camp Buckner. Throughout the academic, year one ofP the Assistant Profess~ors
served as Officer in Charge of the cadet magazine, The Pointer. He was assisted
by two instructors who served as faculty advisors to: the cadets on Thze Po~inter
sta~ff.

The Cadet Literature Seminar: continued active under the guidance of the
Deputy Head of the Department.

Publications :--During the past year, the Assistant Professor in charge of the
Third Class course published two books--Tales of Suslpense, a collectio~n of the
short stories of Wilkie Collins, and The Stolen Train, a Civil War story for boys
--and contributed an article, "Wilkie Collins and the American Theatre," to
Ninet~e~enth-Century Fiction.

Instructor Trainintg :-During 1953-1954, four officers took graduate training
at Columbia University in preparation for' assignment as instructors in the· De-
partment of English. Of these, Captain R. ·J. Lamb and Captain L. E. Surut
earned the degree of Master of Arts. Three officers already assigned to the
Department--Lieutenant Colonel D. E. Halpin, Major H. S. Walker, and Major
W. F. Malone--also received their M. A. degrees. Seven officers took part-time
graduate courses at Columbia during the spring and fall terms.
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c. Department of Foreign ·Languages.

The Department conducted instruction in the same five languages during the
year, the objective continuing uinchanged, viz: to give each cadet a practical
proficiency in one language and an acquaintance with the culture of' its speakers.

The relative size of the language study groups at the close of the year was
as follows.:

Third Class Fourth Class
(124 hours) (90 hours)

French ...... ;.~........ 121 1
German :...._ ........ 87 109
Portuguese -....~~..~.... 41 57
Russian -,.,..~,,,.~,,,,, 92 98
Spanish -1....~.~........ 57 226

498 604

It was possible to give each member of the entering class his first or his second
choice in the languages, with the exception of two cadets who had a record of
several years of language study p'rior to their entry into the Military Academy.

Speaking and aural comprehension were stressed throughout the year in both
the Third Class and Fourth Class courses, but some exercise was provided daily
in reading and writing. A proper balance appears to have been maintained
among the several language skills.

Especially active during the year was the program of revis~ing or replacing
texts to obtain maximum advantage to the second phase of the objective quoted
above, i.e., acquaintance with the culture of the language. The beginning text
in Spanish has been completely revised in its reading portions in order to present
materials dealing with Spanish life and the geography and history of Spain.
The locally-written introductory text in French is being replaced by a similar
text prepared and published by the Alliance Fran~aise in Paris, so that the
French student will find himself at once in a native atmosphere. And the Ger-
man grammar to be used in the Third Class. course is one prepared in Germany
for foreigners wishing to learn that language.

Imagination and curiosity are two valuable aids to language learning and
every effort is made to devrelop the one and to stimulate the other. Readings
from contemporary newsp~apers and magazines, and interpreter sessions where
cadets act as interpreters of a conversation, have proven especially interesting
during the year. The Department also maintains very close: contact with the
cadet language clubs whose programs are described elsewhere in this report;
those programs have been well-chosen, while that of the Spanish Club for the
year just ended has been outstanding.

Colonel Calimerio Nestor dos Santos of the Brazilian Army and ·Major Juan
Antonio de la Fuente of the Mexican Army served with the Department through-
out the year. Their aid in the teaching of their native languages has been note-
worthy, and their military qualities and friendly camaraderie have earned the
respect and admiration of all their associates.

During the year one officer visited Harvard, Yale, Princeton, Brown and Cor-
nell, making a comparative study of language-teaching methods at those univer-
sities. His findings included the one that none of their methods surpassed those
of the Military Academy in effectiveness. Professor Kurt Roderbourg· of the
United States Naval Academy and Dr. Tiller, civilian instructor in this Depart-
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ment, exchanged visits during the year, e~ach one observing the methods at the
other Academy and each one addressing the students of the other in German.

One professor completed the requirements for and received the degree of Mas-
ter of Arts from Columbia University. One professor participated in an inter-
national seminar at Harvard University in August of 1953. Ten officers pur-
sued advanced studies at Middlebury College~ or at Columbia University and one
of them· at the close of the year was on leave in France and Spain making further
language studies. The Department was represented at the Northeast Conference
on the Teaching of Foreign Languages, at Brown University, and also at the

meetings in New York of the American Association of Teachers of Slavic and
East European Languages.

d. D~epartment of Law.

Instruction in Law was given to all members of the First Class on alternate

week days throughout the academic year. The course, consisting of 90 class-
room hours with an equivalent amount of time spent in preparation, was divided
into five sub-courses covering the fundamental principles of Elementary Law,

Criminal Law, Constitutional Law, Evidenice, and Military Law. The sub-course
last mentioned culminated in the trial of two moot court case~s in which each

cadet actually performed some duty connected with a court-martial. An oppor-
tunity was also afforded all First Classmen to attend, as spectators, actual trials
held on the Post.

All instruction in Military Law was based upon the new Uniform Code of IMili-

tary Justice. The Manucti for Courts-M~artiacl, United Sta~tes, 1951, was used as
a text in this course and copies of this and other pertinent Department of the
Army publications were issued to each cadet. In addition, the recently released
Army training film (TF 15-1920) on the Uniform Code was received in time to
be shown during the course. Instruction was also given on The Geneva Con-
ventions of 12 August 1949, as prescribed by Department of the Army Pamphlet;
No. 20-151.

During the year, the Professor of Law made liaison visits to the Office of The
Judge Advocate General, the Army Judge Advocate General's School at Char-
lottesville, Virginia; the Air Force Judge Advocate General's School at Maxwell
Air Force Base, Alabama; and ten of the leading civilian law schools in the East
and South. He also attended the annual meetings of the following associations
which were held in Boston, Massachusetts, during the week of August 23-28,
1953: American Bar Association, Judge Advocates Association, and George·

Washington Law Association. The Associate Professor of Law and his replace-
ment both attended a conference of Judge Advocates from all major commands
throughout the world which was held at the Judge Advocate General's School
during the week of September 28-October 2, 1953. The Department of Law
was visited by Major General E. M. Brannon, The Judge Advocate General of
the Army, on November 16-17, 1953, and by Colonel C. L. Decker, JAGC, Com-
mandant of the J.A.G. School on April 1-2, 1954.

Two new instructors have been selected and ordered to report from overseas

stations prior to the new academic year. Both of them are graduate lawyers:
and members of the Bar of the highest court of some State. Aill commissioned

personnel of the Department are now similarly qualified, the teaching personnel
during the past year consisting of officers who hold de~grees from fifteen different
colleges and universities.
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e. Department of Mathemmatics.

R~ecitatio~ns and Hours of Instr.luctioi~n.-Inst~ ltructin in mathematics was g~iven
daily (6 days· a week) to me~mbe~r~s of the: Fourth Class (1957) and on alternate
days· (3 days a week) to~ members of the Third Class (1956). Recitation periods
were 1 hour and 20 minutes in length. This repre~sents. 424 hours devoted to
mathematics during the cadet's first two ye~ars at West Point, or approximately
14 percent of the time devoted to all academic subjects during the four year
course. During the Fourth Class year alone, approximately 44 percent; of the
cadet's instructional time is devoted to mathematics; and during the Third Class
year approximately 18 percent.

The 1953-54 Mathematics Course in terms of recitations, hours and percentage
of time devoted to subjects was as follows:

Number of
R ec itati on s

FOURTH CLASS (1957)

Algebra .................... 31
Slide Rule ................... , 5
Plane Trig~onomletry ..............-..... 35
Solid Geometry .................... 24
Spherical T~rig~onometryy ..............;..... 7
Analytic Geometry ~.................-. 76
C'alculus ........ ,....,.,..., 33
Lecture (History of Mathe~matics)... .... ...... 1.

Total· 4th Class .212............~.~,.,

THIRD CL·ASS (1956)--Upper Sectionse
Algebra .1.........~......-~.
Calculus .................... 54
Differential Equasions .......... ~........~. 26
Sta~tistics ._..,,.......,.,..-,,23
LIectures ,......,,.,...-.... 2

TIotal .106..._..-.....-..-..

THIRD CLA.SS (1956)--L~ower Sections*
Alge~br~a .1............i.....
Calculus .-.-.-.-.- _....-.... 66
Analytic Geometry .................... 2
Differential Equations .................... 11
Statistic~s ...--.. ~.....-...-_.24
L~ec~tures ...-.-.............. 2

Total .106.......-......-...

FOURTH CLASS
T~exts.,

Colleg~e Algebra--Keller
Slid~e Rule fManual--Kells, Kern and Bland

*Just prior to the Fall Term written general reviews, the Third Class was divided into an upper
and a lower group based onl order -of merit in Third Class Mathematics at that time. The
upper sections were exempted from all written general reviews. The time thus gained was
devoted to a special upper section course- in differential equations.
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Plane Trigonome try/--Corliss and Bergiund
SoEid~ G eometry and Spherical Trigonome try-Leighton
How to StudEy--How to SolvUe-Dadourian
Handb o ok of Engine ering FuLndam entats--E shb ach
New Analytic Geometry (Alternate Edition) -Smith, Gale and Neelley
Elements of Calculus--Granville, Smith and Longley

THIRD CLAss

Elemzents of Calculus--Granville, Smith and Longley
College Algebrac-Keller
Handb ooke of Engineering( F'urndacmentals-E shbach
Introduction to Statistical Analysis--Dixon and Massey
Diff~erenztial Equ~ations--Yates

In addition, the~ above listed texts were supplemented by Special Topic Memo-
randums prepared and published by the Department of Mathematics. During
the year, the Department revised four Special Topic Memorandums and pub-
lished one new Special Topic Memorandum.

Differentiacl Equations, by Yates (written by the Associate Professor in char~ge
of Third Class Mathematics) was used by all upper Third Class sections. The
lower sections used Elements of Calcu~lus by Granville, Smith and Longley for
their Differential Equations Course.

Sizes of Classes.--The Fourth Class (1957) decreased in strength from 734
to 627. The Third Class (1956) decreased in strength from 537 to 508.

Training Aids.--The Training Aids committee desligned a three-dimensional
model illustrating visually the real and complex roots of a third degree equation
and had it manufactured by the Navy Special Devices Center at Port Washing-
ton, Long Island, New York.

A membe~r of the Department designed a simulated re~ticle which illustrates
the mil relationship with an Artillery Forward Observer's problem. The Post
Photo Laboratory prepared thirty copies of this training aid for use in teaching
Fourth Clas~s Mathematics.

The Training Aids committee investigated various techniques of producing
colored transparencies for use with the Vu-Graph. The committee has also be-
gun a study of possible plastic models illustrating multiple integration.

Military Applications. - The Military Applications Committee maintained
surveillance over the Department's library of Field Manuals and Technical
Manuals to assure that authentic modern military applications of mathematics
are integrated into the course in the form of problems suitable for use in Mathe-
matics Classes.

The Committee's review of seventeen, publications yielded three new military
applications suitable for problems and one interpolation to a current textbook.

In the course in Mathematical Statistics, a series of new problems was de-
veloped, based on gunnery and bombardment.

The Committee also established a numbering system for writ cards, and visibly
indexed those problems which demonstrated military applications of mathe-
matics.

The Cadet IMathema~ctics F~orum. -The Cadet Mathematics Forum held a series
of nine meetings during, the year. Membership in the Forum is restricted to a



maximum of forty cadets of the First and. Second Classes, thus including only
cadets who have completed the formal course in pure mathematics. The pur-
pose of the Forum is to provide for interested cadets a medium for guided study
in higher mathematics.

Ten First and Second Class cadets participated in an educational trip on 23
March, 1954, to International Business Machines, Ipc., at Poughkeepsie, New
York. The program covered the operation and manufacture of electr~onic com-
p uters.

Correlation of Malcthemzatics Instruction with Instruction in other Depart-
ments.--Continuing studies were ;made to assure close correlation between in-
struction in mathematics and instruction in subjects taught by other Depart-
ments. Tables showing relations between topics in the mathematics texts and
topics in the textbookrs in physics, electricity and mechanics, were issued to all
insjtructors. The purpose of these correla~tivre tables is to provide instructors
with a ready means of illustrating to cadets the direct application of mathema-
tics to other academic subjects, taught at the Military Academy. The tables are
reviewed and revised annually.

Lectures by the Departmnent.--Cadets of the Fourth Class attended a lecture
on the "History of Mathematics" by Lt. Col. C. K. Charbonneau, and the cadets
of the Third Class received two ·lectures: one on "Some Plane Motions" by Maj.
L. G. Gamble, and another on "'Hyperbolic Functions" by Col. R. C. Yates.

Instructional St ff.--At the beginning of the academic year, the academic
staff of the Department totaled 37 members, consisting of 2 Professors, 2 Asso-
ciate Professors, 5 Assistant Professors, and 28 Instructors, all commissioned
officers on active duty. Of these, 25 were from the Army and 12 from the Air
Force. Members who received their undergraduate training at West Point; num-
bered 31, the remaining 6 having graduated from civilian institutions. Sub-
sequently 36 had completed courses in graduate schools of the armed forces, and
29 had pursued graduate studies in 36 different civilian institutions. A total of
16 had earned graduate degrees in mathematics, engineering, or education--
1I Doctorate and 15 Masters.

Training of Instructors.-T-he 12 instructors who joined the Department dur-
ing the summer of 1953 took a refresher course cove~ring all subjects taught to
cadets of the Fourth Class, plus a partial advance into the Calculus taught to
the Third Class. Their refresher course covering all subjects of the Third Class
year will be given during 1954-55. These instructors also attended a demon-
stration class in which experienced instructors acted roles as cadets. This dem-·
onstration presented typical classroom situations and methods of handling them.

Refresher courses in Statistics and Calculus, Third Class subjects, were con-
ducted for instructors who had joined the Department in previous years.

All instructors attended a lecture course conducted by the officers of the De-
p artment.

During the year, four officers scheduled to join the Department for the 1954-55
Academic year took graduate courses at civilian institutions. Three of these'
officers worked towards Master's Degrees in Mathematics, one at Rensselaer
Polytechnic Institute and two at Columbia University. The remaining officer
worked towards a Master's Degree· in Engineering at Harvard.

Two reserve officers, Captain Paul W. Gilbert and Captain Earl F. Myers,
whose mobilization assignment is Instructor, Department of Mathematics, were



recalled to active duty for short periods, during ·which they pursued a carefully
designed program of instructor-training.

Militar~y Trainaing of Inst'ructors.--In addition to their purely academic du-
ties, members of the Department; have· pursued studies designed to keep them
abreast of current military developments. Four officers attended the Air-Ground
School at Southern Pines, North Carolina. Five oflficers attended the Special
Weapons Orientation C~ourse at Fort Bliss, Texas. One officer attended a fire
power demonstration at Eglin Air Force Base, Florida. Fiour officers attended
the Special Weapons Course at M~axwell Air Force Base, Alabama. One officer
attended the Armor Refresher Orientation given by the Combat Arms Detach-
ment.

Open House.--The Department maintained an Open House on 28 December
1953 for visiting relatives~ and, friends of cadets. A· typical section room, copies
of texts, mathematical models, and other training aids were exhibited. Approxi-
mately one hundred visitors were escorted by seventeen cadets· who explained
the displays and answered questions concerning the exhibit.

Delpartment Libra~ry.--Approximately two hundred and forty-four new books
were added to the Department Library.

Puibticettions by Members of the Department.--The following articles by mem-
bers of the Department were published during the year:

"Solving Symmetric Equations"--Col. R. C. Yates
(School, Scie~nce and Mathematics--March, 1954)
"Differentiating the Logarithm"-_Col. R. C. Yates
(American Mlathematical Monthly-February 1954)
"Euclidean Constructions"--Col. R. C. Yates
(The Mathematics Teachcr-April 1954)
"Appendix to Eshbach"--Major L. G. Gamble
(The Pointe~r--April 1954)

Extra,-Departmzent Act~ivities. -- During July, the Head of the Department
attended the Air Fire Power Demonstration and inspected Climatic Research
activities at Eglin Air Force Base, Florida. In November, in his capacity as
Chairman, Committee on Admissions, he visited the Educational Testing Service,
Princeton, New Jersey to review the 1954 USMA Entrance Examinations and
to consider plans for new types of examinations and testing of results. He also
visited the Engineer Research and Development Laboratories, Fort Belvoir, Vir-
ginia, for the purpose of confe~rring on the requisites in the mathematical educa-
tion of officers on duty at those installations. In March he visited Pennsylvania
Military College as a member of the Middle States Association of Colleges and
Secondary Schools charged with evaluation of P.M.C. for accreditation in the
Association. On 25-26 March he conferred i~n Washington, D. C., with the As-
sistant C~hief of Staff G-2 and the Adjutant General on matters connected with
procedures for· admission to U.S.M.A. On 7 April the Head of the Department
and Mr. R. T. Timbers, Registrar, attended the bi-annual meeting of the College
Entrance Examination Board in New York City. The Head of the Department
supported a resolution, introduced at the meeting by the Executive Committee
of the College Entrance Examination Board and subsequently adopted, admit-
ting the United States Military Academy to privileges of membership on the
Board, subject to formal action by the United States; Military Academy and the
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Departme~nt of the Army. The Head of Department attended the annual meet-
ing of the Upper` New York State Division, Mathematical Association of Amer-
ica at the New York State Teachers College, Albany, New York, on 1 May.
He conferred on 6 May with ·officers of the U. S. Air Force Acad~emy Planning
Group, Washington, D. C., on admissions~ procedures for the proposed Air Force
Academy. On 28 May the Head of Department represented the USMA at the
68th Commencement Exercises of the U. S. Coast Guard Academy, New London,
Connecticut.

The Deputy Head of the Department attended the Thirty-Fourth Summer
Meeting of the Mathematical Association of America, held at Kingston, On-
tario, 31 August and 1 September. This was a joint meeting held concurrently
with m~eetings of the American Mathematical Society, the Canadian Mathema-
tical Congress, the Institute of Mathematical Statistics, and the Econometric
Society. In March he gave a talk on recent developments at the Military Acad-
emy to the West Point Society of Chicago at its Annual Founders Day Dinner
on 20 March.

The Associate Professor in charge of Third Class Mathematics was visiting
Professor at Teachers College, Columbia University, during the 1953 Summer
Session. He attended the Louisiana Institute for Teachers of Mathematics,
Baton Rouge, La., on 20 June, and the Northeastern Mathematics Institute at
Colby College, Maine, 21-26 August. In October he gave an invited lecture to
the New York State Mathematics Association in Albany. During November he
gave lectures at Vassar College and at 1Montclair State Teachers Colle~ge. He
attended the meetings of the Mathematical Association of' America in Baltimore
on 29, 30· and 31 December. He gave two lectures to the North Carolina State
Teachners Conference in Chapel- Hill in March. He also attended the New York
Sectional meeting of the Mathematics Association of A~merica at St. Johns Uni-
versity, Brooklyn. He lectured on 3 April to the Illinois State Teachers Asso-
ciation at Bloomingdale, Illinois, and on 20-21 April to the: Ontario Teachers
Association in Toronto, Canada. During the period 14-18 June he attended the
conference of the American Society for Engineering Education at the University
of Illinois, Urbana, Illinois.

One officer of the· Department attended an Air Force conference at; Maxwell
Air Force Base.

Two officers of the Department attended a meeting of the Mathematical As-
sociation of America in Baltimiore, Maryland, on 29, 30, 31 December.

One officer of the Department attended the annual meeting of the Association
of Mathematics Teachers of New York State at Albany, New York, 8-11 June.

I. DIe~par~tment of Mechanics.

During the academic year 1953-54, the Department conducted courses for the
Second Class (Class of 1955--482 cadets) as follows:

Enginee~ring Mechan~ics ~.... ... 65 periods-- 9 Sept. to 24 F'eb.
Mechanics of Materials ..... ... _40 periods-25~ Feb. to 3 June
Thermodynamics ..--.......... 44 periods-- 9 Sept. to. 19 Dec.
Thermodynamics Laboratory ... 13 periods-- 4 Jan. to 2 F'eb.
Fluid Mechanics ............... 42 periods-- 5 Feb. to 30 Apr·.;

25 May to 2 June
Fluid Mechanics Laboratory.... 5 periods-- 1 May to 22 May
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T~his Department teaches two; courses: Mechanics of Solids, consisting of Engi-
neering Mechanics and Mechanics of Materialsi; and Mechanics of Fluids, con-
sisting of Thermodynamics and Fluid~ Mechanics. Half the class attended Me-
chanics of Solids and the other half attended Mechanics of Fluids each day,
alternating daily, except on days of written reviews when the whole class at-
tended ~the review in either Mechanics of Solids or Mechanics of Fluids.

The upper sections (approximately 30% ~of the class) took advance work in
lieu of 'Written General Reviews. In Engineering Mechanics, the upper group
studied Graphical Solutions of Force Systems and Simple Harmonic Motion and
Free Vibrations. In Mechanics of Materials, the upper group performed four
laboratory experiments.

The advance work in Thermodynamics consisted of heat transfer (three les-
sons.), two special problems, one on heat transfer through buildings and the
other on heat exchangers and the atomic energy application to heat-power cycles;
and a 4 hour field trip to the Texaco Research Laboratories in Beacon, N. Y. In
Fluid Mechanics, it consisted of a special water supply problem involving deter-
mination of adequacy of water supply and design of dam for reservoir; design
of turbine and intake pipeline; design of the open channel from outfall of the
tur'bine to the impounding reservoir; design of measuring device; and design of
the distribution pipeline from impounding reservoir to the distribution system.
In addition, there was a special problem in .the design of a slupers~onic wind tun-
nel. It also included a Stream Gaging Exercise~ on Popolopen. Creek.

During the year, one Otto cycle, single cylinder, internal combustion engine
was installed in the Thermodynamics Laboratory as a replacement for a multi-
cylinder engine. This engine is so constructed and instrumented that the effect
-of such variables as compression ratio, fuel-air ratio, ignition timing and speed
upon power output can be observed, both qualitatively and quantitatively. One
torsion testing machine, having a capacity of 10,000 inch-pounds and the ability
to test specimens up to one inch in diameter, was· installed in the Materials Lab-
oratory as an addition to existing equipment. Also, in the same laboratory, one
used universal testing machine was completely rebuilt and installed to supple-
ment existing equipment. This machine has a capacity of 30,000 pounds and
can be used for tension, compression, column and beam tests of engineering
materials. The basement area, used for hydraulic machinery and originally
designed as storage space, was completely renovated to provide suitable space
for the Fluid Mlechanics. Laboratory. Six pump test stands were designed, fabri-
cated and installed in this laboratory area. Thlese units facilitate the rapid veri;
fication of the basic laws and, characteristics pertaining to hydraulic machinery.

Educational trips were made by members of the Department to:
Annual Meeting, ASEE, Urbana, Ill.
Air Indoctrination Course, Eglin? AFB, Fla.
Trip with 24 First Classmen to Royal Military Academy, Sandhurst,

England, and to Army Installations on European continent.
Rumford Bicentennial Summer School on Theoretical Thermodynamics,

Massachusetts Institute of Technology, Cambridge, Mass.
Institute of Aeronautical Sciences Meeting on Undergraduate Engineer-

ing Education, New York, N. Y.
Special Weapons Orientation Course, Sandia AFB, N. M.
USAF Orientation, Maxwell AFB, Alabama
Special W~eapons Course, Fort Bliss, Texas
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Air-Ground OS, Southern Pines, S. C.
Brookhaven Laboratory, Long Island, N. Y., with First Classmen
Annual Meeting, ASME, New York, N. Y.
Spring Meeting, Middle Atlantic Section, ASEE, Lafayette College,

Easton, Pa.
Base Instrument School, Maxwell AFB, Alabama

g. Department o~f Military Art and, Engineering.

The department conducted two courses for the First Class (636 cadets): His-
tory of Military Art and Military Engineering.

History of Militar·y Art.--The periods allotted to each part of the course were
as listed below:

Background material-~~~..~........~~~~~~~3
Great Captains Before Na~poleon-................ 3
Napoleon's Campaigns-...~_~...~...~~~~~~~~ 15
American Civil War .-...~.........~~~~~~ 18
World War I-~........~~..~~~~~~~~17
Reading of a book on Military History-........._3
World War II-.....~.__........~~~~42
Operations in Korea-2..~_...._...~~~~~~~~ 
Final lecture -1~...._~..~~~~~~~~~~

104
The following texts were used:

Napoloeon as a General, Wartenburg
American Ca~mpaigns, Steele
A Short Military Histolry of World War I, Stamps and Esposito (editors)
A Military History of World War II, Stamps and Esposito (editors)
Summaries of Selected Military Cpa/cig~ns, Dept. of M.A.&E.
3 monographs published by the Department

Lectures on the great leaders of history were continued. A large number of
films on World War II: were shown, as well as a documentary film on World
War I: and a film on operations in Korea. Extensive use was made of terrain
models. Several displays of weapons and equipment obtained from the U.S.M.A.
Museum were also exhibited and explained during the year.

The planniing· and organization of the work to be done in revising the World
War II texts was accomplished. This revision will be based upon the Depart-
ment of thei Army histories now in pr~ocess of publication, as well as other books
and, official data now becoming available. The actual rewriting work will begin
in the summer of 1954. It is anticipated that the entire project will be com-
pleted in 1958.

IMilitary Engineering~.--The periods allotted to each part of the course were
as lis~ted below:

Orientation lecture-1..~.........~...~.~
Structural Analysis-...~.....,...~...~~~~ 48
Structural Design-~...~....~~...~~~~~~~ 34
Army Engineering-~.~....~~~~~.~,~,~ ~ _21

104
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The subjects included in the sub-course in Army Engineering were military
bridges, roads, field fortifications, design o~f concrete mixtures, airfields, demoli-
tio~ns, camouflage, permanent fortifications, and construction in war.

The following texts were used:
Theory of Simp~le Structures, Shedd and Vawter
Design of 1Modernzz Steel Structures, Grinter
Steel Construction Mlanual, American Institute of Steel Construction
FM 5-10, Routes of Communication, 1948
FMJ 5-10, Constru~ction and Routes of Communication, 1944
FM 5-15, Field Fortificationzs
FM 5-2·0, C ~ouflage, and supplements
FM 5-25, Explosives and D-emolitions
Various Department pamphlets

After the first two months, the upper sections were given a more advanced
course ·than the lower sections. Their course included five periods of reinforced
concrete design. Throughout the year extensive use was made of models and
other training aids.

Visits and Othe~r Activities of Department PersonneL.--During the year offi-
cers of the Department visited other educational institutions. Colonel V. J. Ese
posito delivered lectures at the National War College, Industrial College; of the
Armed Forces, and at a meeting of the American Military Institute. He con-
tinued his work with the Weapons System Evaluation Group, Department of
Defens~e, to which he was assigned as a consultante. Colonel Stamps delivered
a lecture, at the Army War Colleg~e and continued his activities as a member of
the Advisory Committee to the Office, Chief of Military History, Department
of the Army.

h. Department of Mlilitary Hygiene.

The Department; of Military Hygiene presented a total of 35 hours to all four
classes of the U. S. Corps of Cadets. Twenty-one hours were presented under
the auspices o-f the Academic Department, and 14 hours unde~r the Department
of Tactics. Each course description is set forth below.

FOURTH CLASS

First Aid, Sanitation and H~ygien~e.--This course was taught under the aus-
pices of the Department of Tactics. The cadet was taught how to take care of
himself and others in routine first aid and emergency situations which arise in
the garrison ~and on field exercises. He was further instructed in how to use
sanitary devices in the field. This latter phase prepared him for the five-day
road march.-7-' hours. The lectures of this course were presented by local per-
sonnel .

THIRD CLASS

M~i~itaryI Sanitation.-This course was conducted under the auspices of the
Department of Tactics at Camp Buckner. The purpose was to train cadets in
the sanitary and health problems whlich confront the small unit commander un-
der field conditions. It included selection of bivouac sites, the maintenance
thereof, water discipline, waste disposal, and insect and rodent; control from the
unit commander's viewpoint. He was furt~her instructed in the sanitary and
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health implications of arctic and tropical operations.--2 hours. The lectures of
this course were presented by local personnel.

IMilitacry Hygiene.--The cadet received instruction in anatomy and physiology
so that he may have some knowledge of the structure and function of the human
body. He -became familiar with the various categories o~f communicable diseases,
how they attack the human anatomy and how a military commander can help to
control these diseases. He was instructed in diet and nutrition, general care of
the body and the factors within a given military environment which facilitate
disease transmission.--15 hours. Nine lectures by guest speakers, 6 by local
personn~el .

SE~CO'ND CLASS

M~edical F~ield Problems.--This course was conducted by the Department of
Tactics. The cadet was instructed, as to how the Army M~edical Service provides
the required support in order to cope with the problem of casualties. He was
taught the organization, function and employment of medical units from for-
ward echelon back to the division rear boundary in the infantry, armored and
airborne divisions. He was further instructed in medical service in the Field
Army, Communications Zone, evacuation to the Zone of the Interior, and medical
service in the Zone of the Interior. In addition, he learned the medical problems
confronting a commander in the event of atomic attack and how a commander
would function from a medical support standpoint in a civil defense situation.-
5 hours. The lectures of this cours~e were presented by local personnel.

FIRST CLASS

Military~ Medicinze.-The cadet was instructed in the broader aspects of mili-
tary medicine, i.e., its strategic implications. He learned that there are diseases
peculiar to certain geographic areas where we campaigned in the past and the
influences of these diseases. He became familiar with the neuropsychiatric
problem which in the past has caused a tremendous loss of manpower. Inst~ruc-
tion was given in the function of the Surgeon on higher staff levels and his rela-
tionships with command. The cadet was also brought up to date~ on the latest
accomplishments in the field of research and, development in the Army Mdedical
Service.--6 hours. All lectures of this course were presented by guest speakers.

i. DPepartmeint of Military T~opography and Graphics.

1. Cadet Instruction-

a. The Fourth Class Course consisted of Grap~hics I (Basic Engineering Dr~aw-
ing and Descriptive Geometry) during the first term and Graphics II (con-
tinuation, of Descriptive Ge~ometry and Engineering Drawing) during the second
term. Advanced work was given to the upper quarter of the class. Thirteen
lectures and nine instructional films on material directly pertaining to the course
or on related subjects were interspersed throughout the course- during the aca-
demic year.

b. The Third Class Course consisted of Military Topography I (Surveying)
during the first term and Military To~pography II (Map Reading, Map Inter--
pretatio~n, Military Sketching, Topog~raphic Drafting, Terrain Study and Air
Photo Interpretation) during the se~cond. term. Ten lectures and three instruc-
tional films on allied subjects were interspersed6 throughout the course during
the Academic Year. Three of these lectures (Principles of Geology, Historical
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Geology and Military Application of Geology) were again given by Mr. Finn E.
Bronner, of the Office of the Chief of Engineers.

c. During: the year the Department continued its recent innovation, the
"stretch-out" method of instruction. Previous experience indicates that, due
to prior schooling, a portion of the. cadets enter West Point with considerably
greater potential than the average. Therefore, for each phase of instruction,
cadets are given a large series of problems of incr~easing difficulty and: too nu-
merous for the capabilities of even the most apt to complete: within the allotted
time. Each cadet solves as many problems of each phase as he is able. This
method challenges the top men to demonstrate their superiority, while it trains
the average in fundamentals.

d. A trip was made -to the Hayden Planetarium, New Yor'k City, in April by
the Third Class on a voluntary basis. Over two-thirds of the class took advan-
tage, of this trip and were presented with lectures and demonstrations by the
Director of the Planetarium and his staff. Prior to the trip, two lectures in
Astronomy were given to the entire Third Class at; We~st Point by the General
Manager and Chief Astronomer, Mr. J. M. Chamberlain, and the Associate
Astronomer of the Planetarium, Mr. T. D. Nicholson.

e. Throughout both Third and Fourth Class courses, emphasis was given to
the wide application of the subjects taught in this Department within all
branches of the Armed Forces and American industry.

f. In addition to the regular academic schedule, the Department conducted
the fol~lowing courses:

(1) Elementary Map Reading during the~ fall of the year to the Fourth
Class. This course was conducted for the Department of Tactics.

(2) A practical field map reading exercise at; the Proctoria maneuver
area for the Third Class as a part of the Department of Tactics'
summer training program.

(3) A Map Reading refresher course during the spring term to the First
Class for the Department of Tactics.

g. Texts used in the regular academic courses:
(1) Grap~hics:

Engineering Drawing, 7th Edition, by T. E. French and accom-
panying instructional films.

Practical Descriptive Geomet~ry by H. E. Grant.
References prepared by the Department.
"Map Projections," Dept. of M.T.&G.
"Design Sketching," Dept. of M.T.&G.

(2) Military Topography:
Elemenztary Surveying by W. C. T'aylor.
Surveying Field Notebook-by Dept. of· M.T. &G.
Department Information Pamphlets I & Il-by Dept. of M.T.&G.
TM5 1-205--Air Navigation
TM 5-230-Topog~raphic Dra~fting
TM 5-235--Surveying
TM 5-236--S~urveying T~ables
T"M 5-240-Aerial Photography
T~M 5-248--Foreignl Matps
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FM 21-25--El. Map & Aerial Photograph Reading
FM 21-26--dAdvancd Map & Aerial Photograph Reading
FM 21-30--Military Symbols
FM: 21-31-T'Iopographic Symbols
FM 21-35-M~ilitary Sketching
FM 101~-5i--StaAff Office~rs F'ield Manual
TB Eng 90-Lan~d Navigation.
References prepared by the Department.

h. A total of thirty-three (17 Topography and, 16 Graphics) exhibits de~aling
with subjects related to those covered in the course were featured on the display
panel in the main entrance hall.

2. Inubst~ructor Trainin~g acnd Orient ation.-

a. In addition to the customary instructor training and orientation, the study
program in fields of endeavor related to Military Topography and Graphics was
continued.

b. Each new Graphics instructor was given a five-day course in machine tool
operation at the Ordnance Sho~p.

c. Constant effort was made to broaden the background of instructors. Aside
from the required individual studies in this dir~ection, a number of contacts were
made with operating agencies o~f the Armed Forces, industrial plants and~ other
educational institutions. Also attendance at professional and educational con-
ferences was encouraged. The following list shows a, number of the contacts of
this character which were made during the period of this report:

Watervliet Arsenal, Watervliet, N. Y. (11 officers)
Keuffel & Esser Plant, Hoboken, N. J. (10 officers)
Brooklyn Naval Yard, Broo~klyn, N. Y. (12 officers)
Army Map Service, Washington, D. C. (10 officers)
Purdue University, Lafayette, Indiana (1 officer)
American Society of Photogrammetry, Washington, D. C. (1 officer)
Mid-Winter Meeting, ~ASEE, Drawing Division, Univers~ity of Pe~nnsyl-

vania, Philadelphia, Pa. (3 officers)
Annual Meeting, American Congress on Surveying & Mapping, Wash-

ington, D. C. (21 officers)
Annual Meeting, ASEE, University of Illinois, Urbana, Illinois

(8 officers)
Annual Meeting, American Institute of Architects, Boston, Mass.

(1. officer)

3. Administration.

a. Organization-no change.

b. Department premisest-Repainting was completed during the summer of
1953. Accoustic tiles were installed in instructor and clerical offices. In an ef-
fort to control heat, a project was initiated to convert the heating system to
thermostatic control. A project was initiated to improve the ventilation in the
Department's lecture hall. Additional blackboards and corkboards were installed
in instructors' offices to assist in instructor conferences. The Department of
Ordnance assisted the Department in constructing additional storage bins re-
quired to- store with ready accessibility the increased volume of instructional



26

material required for course innovations and improvements. During the year
arrangements were made with the Department of Ordnance for storage space in
which the Department will store, maintain and issue its 220 surveying instru-
ments. The new space provides the Department with considerably more efficien~t
and secure· storage and maintenance facilities, in addition to easy access to the
Ordnance optical repair services. Arrangements were made with the Transipor-
tation Corps for the loan of a bus to be used as a mobile warehouse during fall
outdoor surveying and spring outdoor sketching instruction. The mobile ware-
house allows the Department to distribute and collect required equipment to and
from the several points of instruction with a minimum of time and pers~onnel.
It further allows the Department to delay until the last minute the· decision as
to whether or not outdoor instruction will be moved indoors in case of inclement
weathers.

c. Department equipment--
(1) All alidades, transits and levels used in the Department instruction

are systematically checked and, tested for accuracy to insure their
uniform and acceptable condition for cadet field instruction and
graded examinations. The Department procured during the year
a collimator to increase the efficiency and accuracy in checking and
testing surveying instruments.

(2) The project of replacing the outdated cadet desks with 360 new type
drafting desks and stools is now completed.

(3) A project has been initiated to replace the outdated instructor des~ks
and drafting desks with modern equipment.

(4) During the year the Department, in conjunction with the Navy Spe-
cial Devices Center, developed a special training aid to assis~t with
the instruction in map projections. This training aid is being used
by other service agencies.

(5) A project has been initiated with Army Map Service to bring up to
date all maps and photography of the West Point area.

(6) The Department, is continuing to maintain its library of the latest
editions of all Army Map Service publications., for reference use by
the Department and other Post activities.

(7) The Department is continuing its project to purchase, on a voluntary
basis, cadet textbooks at the completion of each course for resale
to succeeding classes in order to decrease cadets' textbook expense.

4. Special Activities.

a. A Map Reading refresher course was offered to all officers of the Post on a
voluntary~ basis. Approximately fifty officers took this opportunity to sharpen
their map reading facility prior to departure from West Point.

b. Approximately 1500 visitors attended the Department'~s "Open House" dur-
ing the Christmas holidays for members, families and guests of the Fourth Class.
During: the "Ope~n House," Department facilities, courses and equipment were
displayed.

c. Thirteen instructors of the Department during off-duty time acte~d as
officers-in-charge or coaches of athletic teams or clubs.
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d. Three officers attended the Air-Ground Operations School, Southern Pines,
N. C.

e. Four officers attended the Special Weapons Orientation Courses, one at
Maxwell Air Force Base, Montgomery, Alabama, and three at Sandia Base,
New Mexico.

f. Colonel L. E. ~Schick, Head of the Department, was a member of the Educa-
tional Policy Committee of the Civil Engineering Division of the ASEE.

j. Department of Ordnance.

Objectives.--The principal objective of the Ordnance Course is to inculcate in
the cadet an appreciation o~f the enginee~ring capabilities and limitations of the
scientific, engineering and industrial resources of the nation in providing weap-
ons and equipment for the military forces. This is accomplished by instruction
in the fundamentals of design, engineering and production of, conventional items
of armament, to include automotive equipment;. In addition, trends in new weap-
ons development are covered and the cadet is stimulated~ to evaluate current and
prospective weapons as to their abilities to accomplish a given mission. Labora-
tory facilities, equipment items, and visual aids are widely used for providing
direct contact with selected· items of ordniance. Throughout the course the engi-
;neering point of viewv is em~phasized in order that the cadet will appreciate the
cost of materiel in terms of scientific and engineering brains, manpower, mate-
rials, and dollars, and to permit the cadet to apply his knowledge of engineering
principles.

O~utline of Cou~rse.-The following four sub-courses comprised the Department
of Ordnance Course of Instruction.:

12 per~iods--Engineering Materials and Processes, including metallurgy,
plastics, machine tools, and an introduction to mass pro-
duction methods.

40 periods-Armament Engineering, including explosives; ammunition;
interior, exterior and terminal ballistics; fire con~trol;· artil-
lery; rockets; small arms and automatic. weapons.

40 .per~iods-Automotive~ Engineering, including engine, power train, chas-
sis, and performance characteristics. Laboratory includes
tests, demonstrations and engine disassembly.

8 periods-S$pecial Weapons, including Atomic Weapons and Guided
Missiles.

The remaining six periods were devoted to lectures and Written General Re-
views., It is to be~ noted that; Written General Reviews were given only at: the
end, of the academic year. T'he sub-course on Engineering Materials and. Proc-
esses was given at the beginning of the year to the entire class, as it is funda-
mental to the· other three sub-courses. The sub-courses of Automotive and Arma-
ment Engineering were given concurrently, each to one half of the class, the
same instructors presenting each sub-course twice during the year. The final
sub-course on Special Weapons was presented at the end of the year to the entire
class.

Throughout the course in. Automotive Engineering the cadets are required to
work on a Term Problem. This prob~lem consists of designing a military vehicle
from a given set of specifications and is spread over the course in such a manner
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as to cause the cadet to make use~ of the theory and practical work he receives
in the clas~sroom and laboratory periods.

The arrangement of dividing the course, instructors, and class into several
main groupings continued to prove highly satisfactory, enabling the instructors
to become more specialized and proficient in their subject and enabling a more
efficient use of laboratory facilities and visual aids.

During the academic year 1953-54 the weights of grades for written reviews
were as follows:

W7ritten Pa~r~tial Re~vie~ws -.-........-.. 6.0
Writte~n Ge~neral Re~views .... ,..,,,... 9.0

Le~ctures.--Thirteen lectures were sponsored by the Department of Ordnance,
two by department personnel and eleven by visiting lecturers.

Specicd Work for Selected Cctdets.--The first 155 ranking cadets in Ordnance
participated in panel discussions with distinguished officers from the Army,
Navy and Aii~ Force, and civilian leaders in industrial fields on Ordnance and
Armament subjects in lieu of taking the Written General Reviews. This pre-
sentation proved highly instructive and very stimulating to the entire group.

Laborcttorly Activities.--The laboratory program included two periods devoted
to small arms, two to machine shop operations, one to artillery materiel, one to
exterior ballistics and eight to automotive engineering. The periods spent on
small arms are devoted to disassembly, inspection, gaging, repair, assembly and
test firing of an unserviceable M-1 rifle. The periods on machine shop operations
and exterior ballistics are demonstrations conducted by Ord~nance personnel. In
the automotive laboratory, groups of four cadets disassemble, inspect, rework
or replace unserviceable parts, reassemble, and operate 2~1/2 ton truck engines.
This· activity is the~ most popular and the most practical part of the course. It
drives home the lessons taught in the theoretical portion.

The objective of the laboratory work is to teach by direct contact, fundamental
appr~eciation of, and respect for, the machines and products of American in-
dustrty.

Educ~t~ional Trips. - The entire class visited Aberdeen Proving Ground on
3 June where they witnessed engineering tests and demonstrations of the latest
developments in Ordnance materiel and scientific test equipment.

Personnel of the D~epartment visited the following installations:
Aber~deen Proving Ground, Md.
Air Research & Development Command, Baltimore, Md.
Fort Bliss, Texas
Ordnance Tank-Automotive Center, Detroit, Michigan
Penn Military College, Chester, Pa.
Pica~tinny Arsenal, Dover, N. J.
Potighkeepsie, N. Y.· (L~ecturne to American Society Tool Engineers)
Springfield Armory, Springfield, Mass.
United States Steel Company, Pittsburgh, Pa.
University of Michigan, Ann Arbor, Mich.
Watertown Arsenal, Watertown, Mass.
Office Chief of Ordnance, Washingto~n, D. C.
Annual Meeting-Demonstration of Ordnance Equipment, Aberdeen

Proving Ground, Md.
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At~tendance, at Schools.--The following named personnel attended schools un-
der the sponsorship of the Department of Ordnance:

Name Course Placce
OFFICERS

Catpt. W. 0. Hauck Specia~l Weapons Orientation Fort Bliss, Te~xas
Course 28 June-3 July 54

Col. G. T. Buck, Jr. Special Weapons Orientation Sandia Base,
Course Albuquerque, N. M.

16-19 March. 54
Capt. T. J. Agnor, Jr. & Special Weapons Orientation Sandia Base·,
Capt. B. T. Hill, Jr. Course Albuquerque, N. M.

11-14 Aug 53
ENLISTF7D MEN

SFC LeRoy Hoenig· Vocational Instructor Course Anderson, Indiana
6-19 July 53

SFC Gorman J. Shannon Vocational Instructor Course Anderson, Indiana
6-19 July 53

k. Department of Physics and Chemistry.

PHYSICS--THIRD) CLASS (524 Cadets)
8 September 1953 to 3 June' 1954

Attendance was in the morning, one-half class each day, Monday to Saturday
inclusive. There were 105 attendances during the year.

The physics course was a basic one at collegiate level, covering the fields of
mechanics, heat, electricity and mag~netism, wave motion and sound, and light,
including laboratory.

The text used was PhySsics by Hausmann and Slack, 3rd Edition.
Four new instructors have been secured for the coming year. One of the new

instructors is an officer of the U. S. Navy, two are Army officers and one is an
officer of the U. S. Air Force. The latter three have had civilian schooling and
hold degrees of Master of Science.

Five instructors attended the Air-Ground Operations School at Southern
Pines, N. C.

One instructor attended the Special Weapons Guided Missile Orientatioln
Course at Ft. Bliss, Texas.

The Associate Professor inspected the Brookhaven National Laboratory.

CHEMISTRY--THIRD CLASS (524 Cadets)
8 September 1953 to 26 April 1954

Attendance was in the morning: one-half class each day, Monday to Saturday
inclusive. There were 92 attendances during the y~ear.

The chemistry course was a basic one at collegiate level emphasizing the es-
sential principles of general chemistry. Twenty laboratory periods and ten lec-
tures by selected department personnel were included in the course. The upper
two sections of cadets participated in a "Special Topic" program designed to
give them some additional freedom to carry on advanced work and report the
resrultsl to their sections.

The text used was General Chemistry by H. G. Deming·, 6th Edition. This
was the first year this text has been employed and the results obtained indicate
that an improved course resulted from its adoption. The new Problem Book and
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Laboratory Manual prepared in the Department to conform' to this text proved
highly satisfactory.

Three new instructors have been secured for the coming year. One of these
holds the PhD. degree in Chemistry. The others took special courses at the
University of Virginia and Columbia University, respectively, in preparation
for their assignment.

The Professor and two instructors attended the Special Weapons Guided Mis-
sile Orientation Course, AA and GM Branch, The Artillery School, Fort Bliss,
Texas during May and June 1954.

The Associate Professor attended the Weapons Orientation Course, Armed
Forces Special Weapons Project, Sandia Base, New Mexico in March 1954.

Three instructors attended the Air-Ground Operations School Indoctrination
Course at Southern Pines, N. C. during May 1954.

Two instructors attended the General and Organic Chemistry Workshop at
North Carolina. State College, Raleigh, N. C. June 16 to 26, 1954. These work-
shops are conducted annually during the summer months under· the supervision
of the Committee on Teaching of College Chemistry, Division of Chemical Edu-
cation, American Chemical Society.

Captain R. S. Day, CmlC, Assistant Professor, represented the department at
the National Convention of the American Institute of Chemical Engineers at
St. Louis, Mo., in December 1953.

1. Department of Socia~l Sciences.

During the year courses were conducted as follows:
Second Class (488 cadets) 

Economic and Industrial Geography 36 periods 8 Se~ptember to
21' December

History of Modern Europe 62 periods 8 September to
22 March

*History of Russia 36 periods 8 September to
21 December

*History of the Middle East 26 periods 4 January to
22 March

National Government of the U. 5p. 26 periods 4 January to
22 March-

**Diplomatic History of the. U. 5. 26 periods 4 JSanuary to
22 March

Modern History of the Far East 26 periods 22 March to
3 June

Contemporary Foreign Governments 26 periods 22 March to
3 June

Textbooks used:

World Econ mic Geogrraphy, Renner, Durand, White, Gibson; New York,
Crowell Co., 1st Ed., 1951, 3rd Printing, 1952.

Goode's World Atlas, J. P. Goode; New York, Rand McNally & Co., 9th
Ed., 1953.

Modern Europe t~o 1870; Contempzorary Europe Since 1870, C·. J. H. Hayes;
New York, Macmillan, 1st Ed., 1953.

*FFor selected cadets, in lieu of History of Modern Europe. For details see description of courses
below.

**For selected cadets, in lieu of National Government of the U. S. For details see description of
courses below.
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A tlals of Medieval and Modern Histary, W. R. Shepherd; New York, Henry
Holt & Co., 1932.

Russia: A Historpy, Sidney Harcave; Chicago, J. B. Lippincott Co., 1st
Ed., 1952.

Background of the Middle East, Ernest Jackh; Ithaca, New York, Cornell
U. Press, 1st Ed., 1952; and The M~iddle East in World A~ffairs, Geo.
Lenczowski; Ithaca, New York, Cornell U. Press, 1st Ed., 1952, 3rd
Printing·, 1953.

The Essentials of American Govern~ment, Ogg & Ray; Appleton-Century-
Cro~fts, 7th Ed., 1952.

Di~plomzatic History of the Ame~ricacn People, T. E. Bailey; New York, Ap-
pleton-Century-Crofts, 4th Ed., 1950.

The Far East, Paul H. Clyde; New York, Prentice-H~all, Inc., 2nd Ed.,
1952.

Contempora~ry Foreign Governments, Herman Beukema and Associates,
Dept. of Social Sciences, USMA; New York, Rinehart & Co., 3rd Ed,,
1953.

First Cl~ass (638 cadets):
Economics 39 periods 8 September to

10 Decembe~r
Economics of National Security 26 periods 4 January to

5 Mar~ch
Personal Finance 1 period 11-12 December
Principles of Insura~nce 4 periods 14-22 December
International Relations 36 perio~ds 6 March to

1 June~
Textbooks used:

Economics, An Introductory/ Analydsis, 2nd Ed., Paul A. Samuelson; New
York, M~cGraw-H~ill Book Co., 1951.

Principles of Insurance, Dept. of Social Sciences, USMA; Harrisburg·,
Pa., Military Service Publishing Co., 2nd Ed., 1953.

Principles of Personal Fsina~nce, Dept. of Social Sciences, USMA; West
Point, N. Y., USMA Printing Plant, 1953.

Economics of Natio~nal Security, Lincoln and Associates; New York,
Prentice-Hall, Inc., 2End Ed., 1954.

Internati~onal Relations, Palmer and Perkins; New York, Houghton Mif-
flin, 1953.

Second Class Courses; Organization and. Admtzinistration
During the Fall T~erm, threei courses-T~he History of Modern Europe to 1870

(or in lieu thereof for selected cadets an advanced course in Russian History),
and Economic and Industrial Geography-were conducted concurrently, the en-
tire class in daily attendance, one-half attending one of the history courses in
alternation with geography. In the Spring Term four courses! were conducted
concurrently during the period 4 Januaryr-22 Marvch as follows: The History of
Modern Europe, 1870 to the Present (or in lieu thereof for selected cadets an
advanced course in Modern History of the Middle East); and the National Gov-
ernment of the United States (or in lieu thereof for selected cadets, an ad~vanced
course in the Diplomatic History of the United States); again one-half the class
attending daily in one of the history courses in alternation with one of the gov-
ernment courses. From 22 March until the end of the academic year on 3 June,
two courses--Modern History of the Far East and Contemporary Foreign Gov-
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ernments-w·ere conducted concurrently, one-half the class alternating daily in
each. course.

Methods of instruction remained unchanged from those pursued in recent
years. Sixteen lectures were given, twelve by visiting speakers and four by
department personnel. In addition, the Second Class attended three lectures
scheduled by the Superintendent and the General Lecture Committee. Special
features, of interest were as follows:

(1) Of the one hundred ten cadets who volunteered to take the validating ex-
amination required foir admis~sion to the special courses in the History
of Russia and the History of the Middle East, sixty were selected. An-
efforyt was made to secure as candidates for the course those cadets who
had done ·outst~anding work in the Russian language.

(2) Midd~le East History

The special course in the History of the Middle East, given for the
first time this year, received a most favorable and enthusiastic response
from cadets. Approximately two-thirds, of the time was devoted to the
Middle East iin the 20th Century, the initial third being devoted to a
brief survey of the background of the area--political, economic-social
and, its historic and strategic importance. The course was organized
around the civilizations of Turke'y, Iran, Israel, and the Arab peoples.
The essential goal was to provide an adequate background for an in-
tellig~ent understanding of the problems of United States policy in the
Middle East. In preparation for organizing and conducting the course,
one officer from this Department was sent to the Middle East in the
summer of 1953 to participate in the annual Near East Area Surviey
Program at the American University in Beirut, Lebanon, under the
auspices of the Foreign Service Institute, U. S. Dept. of State. This
highly worthwhile training is being repeated this summer for thel new
Assistant; Professor in charge of this course.

(3) DiplLo'matie Historyd
As an alternative to the course in the NJational Government of the

United States, the oppportunity was again offered for selected cadets to
pursue a course in the Diplomatic History of the United States. One
hundred forty-five cadets were selected to take the examination in
American National Government, and out of this number, sixty-five were
deemed eligible for the course. About half of this final group were al-
ready taking the advanced history courses.

One of the most significant benefits derived from this advanced his-
tory course has occurred in the contribution made to the cadets' First
Class Social Sciences courses. Most cadets who have taken the advanced 
work in Diplomatic History have added a great deal to the classroom
discussions in their courses in Economics of National Security and
International Relations during their First Class year.

(4) Secondc Class M~onogrctphs-1~953-54
This was the first academic year in which all Second Classmen were

required to submit monographs as a standard requirement in Social
Sciences II. Cadets were given approximately five months to prepare
a three to five thousand word monograph on a topic of their own choice
in the field of history, government, economics, or geography. Cadets
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were given compensatory time by being excused from four class attend-
ances.

Quality of the papers was very satisfactory insofar as the average
cadet demonstrated ability ~in research, analysis, and writing. The
Class average was 9.78 on a 12.0 basis. Grades ranged from 12.0 to 6.0.
Out of a total of 485 cadets, only 35 were deficient. on the whole. Un-
fortunately, an inordinately high number of cadets (eighty-one) sub-
mitted papers below acceptable standards in English. These eighty-
one cadets were required to rewrite their monogr~aphs in accordance
with the policy of the Academic Board. Of these eighty-one, thirty-two
were remanded to the Department of English for corrective· action and
four cadets were required to take the remedial work in the English
course.

The monograph of Cadet Kaye D. Lathrop, Co. D-1, was adjudged the
most outstanding. An award of the six volume work, Thte Second Wolrld
War by Sir Winston Churchill was given to Cadet Lathrop by the Mili-
tary Education Foundation. In addition, honorable mention was an-
nounced for the high quality of the monographs submitted by Cadets
Olvey, Carpenter and Vitori.

Flirst Class CouLrses; Organtization and Admrinistration
The First Class courses extended through the period 8 September 1953 to

1 June 1954, with three 70-minute morning attendances per week.
Under Department auspices eight lectures were given, three by Department

personnel, five by visiting speakers. In addition, the First Class attended three
lectures scheduled by the Superintendent and the General Lecture Committee.

Methods of instruction followed those used the preceding year. Items of spe-
cial interest are, as follows:

(1) We used random sectioning throughout the First Class Courses in Social
Sciences following our experiment along that line in 1952-53. The dis-
advantages encountered in teaching Economics: and Economics of Na-
tional Security, with, sections selected at random, have led to the deci-
sion to use that method of sectioning only for International Relations
in the Academic Year 1954-55.

(2) Greater emphasis was placed on the essay-type examination than in the
pas~t year as a more effective means of determining the cadets' ability
to apply acquired knowledge to the analysis and solution of problems.

(3) Operation Statesman was again the final project of the· International Re-
lations course. The upper sixty per cent of the~ class; participated in
lieu of Written General Reviews. Each section took a subject dealing
with an important problem of current U. S. foreign policy and at the
end of the three periods assigned presented its recommendations. The
merit of their final reports, excellent; in most cases, must be judged in
the light of the time available for the work. The major value of the
exercise, as in the past, was found in the cadets' discovery of the scope
and difficulty of such problems, the need for thorough research, ade-
quate background on the part of the research worker and sound judg-
ment in reaching conclusions.

(4) During the Spring Term each cadet was required to prepare a monograph
on ·some problem of national security or international relations. The
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IMilitary Education Foundation awarded The Second World War by Sir
Winston Churchill to Cadet F. A. lanni, writer of the most outstanding
monograph of the year.

(5) During the course in Economics each instructor was again provided with
visual aids in the form of film strips ~paralleling the text, extremely
helpful in clarifying the difficult parts of the course.

(6) Standard cadet notebooks for each course were published. Cadets: found
them of considerable assistance in making a more thorough study of
their courses.

(7) The importance of cost consciousness was emphasized in all courses.

Extra-De~pa~rtmental Activities

(1) Colonel H. Beukema, Professor and Head of the Department, Lecture,
Army War College, August 1953; Annual Meeting, American Political
Science Association, 9 September-13 September 1953; C~ouncil of For-
eign Relations Meeting, January 1954; Member of Middle States Asso-
ciationi team for decennial, survey of University of Maryland, 15-19
November 1953.

(2) Colonel G. A. Lrincoln, Professor' and Deputy Head of the Department,
served for six. weeks in Washington in the summer of 1953 as a con-
sultant of the Executive Branch. He lectured at the Institute of Wrorld
Affairs, the Council on Foreign Relations, Yale University, the National
War College, the Naval War College, and the Armored School. Also,
he attended a conference on a review of the U. N. Charter held at
Princeton, attended meetings of the Council on Foreign Relations, and
was a member of the discussion group on NATO. In addition, he served
as a conisultant on a research project on civil-military relations. With
Professor Norman Padelford of M. I. T., he completed work on an inter-
national relations text, Internationial Politics, to be, published by the
Macmillan Company in September 1954.

(3) Officers of the Department assisted in many extra-departmental educa-
tional activities, including research, text writing, book reviews for
learned journals, leading of seminars, intercoll~egiate debate activities,
attendance at learned society meetings and asisistance with intercolle-
giate scholastic organiza~tions. Among the learned society meetings
attended were: the Academy of Political Science, the American Acad-
emy of Polfitical and Social Science, the American Historical Associa-
tion, the American Speech Association, the American Economics Asso-
ciation, the Clarnegie Conference on Higher Education, the Far Eastern
Association, the: New York State Association of European His~torians~
the New York State Political Science Association and the American
Committee for Liberation fErom Bolshe~vism Conference on Academic
Freedom in the USSR. Lt. Col. Holland serve~d on the~ Advis~ory· Com-
mittee to the Seventh Annual Conference of the Association of Inter-
nat-ional Relations. Clubs.

(4) Six officers of the Department wrote special pamphlets in the Inter-
national Relations field for the Department of Defense's Troop Infor-
mation and Education program.

(5) The Fifth Annual Student Conference on United States Affairs was held
at West Point on 2-5 December 1953. Students from sixty colleges and
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universities, including, for the first- time, six Canadian institutions and
one Philippine university, assembled to discuss thei conference subject,
"The National Security Policy of the United States.". The students
selected to attend -by their respective schools again proved themselves
an outstanding group, a fact that contributed much to the educational
quality of the discussions and iii turn enhanced the public relations
effects of the meeting. About half of them were presidents of stuldent
organizations, including sixteen class presidents or student body heads.

Guest; speakers included Admiral Arthur W. Radford, Chairman of
the Joint Chiefs of Staff; Mr. John J. McCloy, former High Commis-
sioner for Germany; Mr. W. Averell Harriman; Mr. Walter Millis of

the New York Herald Tribune; and Congressman Jacob K. Javits.
About thirty other persons dis~tinguished in the fields of government
or education participated as discussion panel members, round table
chairmen and advisers, and observers. Consultants for conference
plans were Professors Gordon Craig and Frederick S. Dunn, Princeton
University; D~r. Joseph E. Johnson, Carnegie Endowment for Inter-
national Peace; Dr. Grayson Kirk, President of Columbia University;
Professor Donald C. McKay, Harvard University; and Miss Ruth Rus-
sell, -Brookings Institution.

Administration of the student conference was conducted by the Cadet
Debate Council and Forum, under the supervision of the Department
of Social Sciences. Cadet B. T. Thompson was Conference Chairman.
Cadet: F. K. Warc directed a seminar program of eight weeks to pre-
pare cadet conferees. Participating officers included Colonel H. Beuk-
ema, Colonel G. A. Lincoln, and Lt. Colonel J. G. Holland, Jr. Capt.
W. W. Posvar was Executive Secretary, and Maj. S. B. Berry, Jr. and
Capt. L. C. Campbell were Assistant Executive Secretaries.

This conference concluded a series of five annual grants, usually
$3,000, from the Carnegie Corporation of New York for conference
expenses. This income has: been supplemented each year by royalties
accruing from textbooks written by Department officers. The· Super-
intendent has approved a Sixth Student Conference for the Academic
Year 1954-1955, for which a grant of $2,500 has been pledged from the
Jacob R. Schiff Fund.

(6) Lt. Colonel J. G. Holland, Jr. served as officer-in-charge of the Cadet De-
bate Council and Forum. His assistants were: L~t. Colonel W. G. Mc-
Donald, in charge of intercollegiate debate activities; Captain 0. W.
Traber, in charge of Forum activities; and Major R. T. Ramsaur,
administrative and fiscal assistant. More than 300 intra-council and
intramural debates were held, and cadet teams competed in more than
250 intercollegiate debates. The team of Cadets Gain and Henry won
the Notre Dame National Invitational Debate Tournament, thereby
gaining possession of the Father Bolger~ Memorial Trophy for West
Point for one year. Cadet teams also placed fourth in the Boston Uni-
versity Tournament and third in the Brooklyn University Novice
Tournament.

(7) Lt. Colonel W. A. Purdy again served as Director of the· Annual West
Point National Debate Tournament. As in past years, the nation was
divided into eight districts. District Chairmen nominated the outstand-
ing teams in their respective districts, based either on performance over
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the academic year or on the results of District Elimination Tourna-
ments. The National Tournament was won this year by the University
of Kansas.

(8) The West Point Forum division of the Debate Council and Forum under-
took a much expanded program under the direction. of Captain 0. W.
Traber and Cadet F. K. Ware. The Forum Seminars were organized in
direct support of the preparation for SCUSA V during the first, term.
During: the winte~r officers of the Department offered seven extracur-
r-icular seminars to aid, interested cadets -in the pursuit of studies which
could -not, for lack of time in a crowded academic schedule, be offer'ed to
the entire Corps. "Latin America," "NATO," "U. S. Occupation. Policy
in Europe," "American Government and Busines~s,"~ "Capitalism, So-
cialism and Democracy," "ThLe Bases of Modern T'hought," an~d "Conflict-
ing Ideologies of the Western World," made up the fields investigated.

During the spring as. an innovation in the program, seminars were
offered to the Third Class for the first time. Three study groups were
formed, "'Problems in U. S. Foreign Policy," "NATO and Collective
Security," and "'U. S. History and Politics." The enthusiasm of the
cadets in the seminars is clearly indicative of the latent. interest in the
Social Sciences in the Third Class.

The best known part of the Forum program of the year was the Sun-
day Evening Lecture Program. Four outstanding national figures ac-
cepted, invitations to speak to the Corps of Cadets as guests of the De-
bate Council and Forum. The Honorable Bernard M. Baruch, ex-Am-
bassador Chester Bowles, General Lucius B. Clay and Mr. Edward
Murrow spoke on various facets of the Forum theme, NationaL Securityd.

As in years past the Forum continued its series of Wednesday after-
noon lectures. Lectures were followed by rewarding question-and-
answer periods. Speakers who appeared were: Admiral Hughes-Halett
of the Royal British Navy; Dr. A. G. Hart, Professor of' Economics at
Columbia University; -Brigadier General Telford Taylor, AUS, New
York lawyer; Dr. V. R. Herczog, Professor of Economics., University
of Vienna; Mr. J. N. Pasricha, formerly of the Indian Ministry of De-
fense; and Assistant Secretary of State Henry Byroade.

The Forum also initiated the showing of a series of documentary
films dealing with various fields of t~he Social Sciences. March of Timle
films on Yugoslavia, Greece, Israel and Turkey 'were s~hown as well as
the Life magazine film based on the series entitled, "The World We
Live In," and George V. Kennan's film, "Questions and Answers on
Russia and Communism."

Eleven educational trips were sponsored by the organization. The
majority of these trips gave cadets the opportunity to discuss current
topics of national and international importance wi~t~h their civilian col-
lege contemporaries. Three of the trips sent cadets to New York City
and Washington, D. C. to undertake comprehensive tours of installations
of importance in the economic geography, and the national and muni-
cipal politics of the United States.

(9) The participation of eighteen cadets of the upper two classes at the Her-
ald Tribune Forum was facilitated.
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(10) Ten cadets attended meetings of the American Academy of Political Sci-

ence in New York City as guests of Department instructors who are
members of that learned society.

(11) Twenty-three cadets, one of the largest representations in recent years,
were indlorsed by the Academic Board to compete for Rhodes Scholar-
ships. Most of these men chose to participate in seminars and the Stu-
dent Conference on United States Affairs in preparation for their com-
petitive interviews in December. Six of these candidates were selected
by state committees to compete in the final, or district interviews. Three
won scholarships: Cadet's Ames S. Albro, Arizona; John C. Bard, Mich-
igan; and Dale A. Vesser, Idaho. They will enter Oxford University
in October, 1954. All three will study Philosophy, Politics, and Eco-
nomics. Only two other institutions in the United States had three
winners this ye·ar.

(12) Insurance counseling was provided for officers and cadets throughout the
year.

(13) Preparation of textbooks:
(a) Revision of the departmentally-prepared text, Economics of Ncttionctl

Seclr~ity was completed during the year. The second commercial
edition was published by Prentice-Hall Incorporated, New York, in
January, 1954. Sixty-four institutions of higher learning, other
than the Military Academy, are currently using this text.

(b) Revision of the departmentally-prepared text, Pri ciples of lnsu~raxnce
and ~Related Govermnent Benefits was completed during the year.
The fourth commercial: edition was published by The Military Serv-
ice Publishing Company, Harrisburg·, Pennsylvania, in December,
1953. This edition, also in use at USMA, is! currently in its second
printing·.

(c) Revision of the departmentally-prepared text, Principles of Perso~nal
Finance for Junior Officers, was undertaken. The first commercial
edition is scheduled to be published by The Military Service Pub-
lishing Company, Harrisburg, Pennsylvania, in September, 1954.

(14) Civilian Schooling During 1953-1954:
The Department continued to emphasize· graduate training of both

prospective and active instructors. Close liaison. was maintained with
prospective instructors in civilian universities relative to their courses
and progress. Active instructors were encouraged to continue their
graduate training when no conflict with Academy duties were encoun-
tered. Instructors undergoing graduate training during the time pe-
riods indicated: SUMMER SESSIONS, 1953: Prospective Instrructocrs
-ten in school (one at Columbia, four at Harvard, one at Yale, and
four at Princeton) ; Active Instruct'ors--eight in school (six at Colum-
bia, one at Harvard). In addition to these seven officers, another officer
took part in an exceptionally valuable program in preparation for the
organization of a new department course in the History of the Middle
East. This program was the Near East Area Survey Program spon-
sored by the Foreign Service Institute of the Dept. of State. It con-
sisted of two parts: (1) A summer seminar on thel Near East conducted
by the American University of Beirut, Beirut, Lebanon, (2) Post-
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seminar field trip conducted by the Foreign Service Institute in con-
junction with U. S. embassies and consulates visited in various countries
of the Middle East. WTINTER SESSIONS, 1953: Prospective ITnstrruc-
tors-ten in school (one at Columbia, three at Harvard, one at Yale,

four at Princeton, and one at the Fletcher School of Diplomacy); Acttive 
Instruccto~rs-seven in school (five at Columbia, and two at Vassar tak-

ing a course in accounting). SPRING SESSIONS, 1954: Prospe~ctive
Instructors--eleven in school (one at Columbia, four at Harvard, one

at Yale, four at Princeton, and one at the Fletcher School of Diplo-
macy); Active Instrucctors -nine in school (all attended Columbja
University) .

7. LECTrURES

The pattern of lectures, both as to number and scope, followed that of recent

years. The only innovation of importance was a series of Sunday evening lec-

tures sponsored by the West Point Forum and Debate Council, a cadet agency.

DEPARTMENT OF EL4ECTRICITY (2)
Clas3

Date Lecturer Subject Addressed

20 Mar 54 Samuel A. Goudsmit, Chairman, "Nuclear Energy" 2d
Department of Physics, Brook-
haven Nat~ional Lraboratory

2 Jun 54 Cyril N. Hoyler, Manager, College "Color Television" 2d
Relations for the Laboratory
Division, RCA Laboratories,
Princeton, New Jersey

DEPARTM'ENT OF ENGLISH (4)

20 Nov 53 Erwin D. Canham, Editor, Chris- "What is Power?" 1 st
tian Science MNonitor

29 Jan 54 Harold F.. Harding, Professor of "Leadership and 4th
Speech, Ohio State University Speaking Ability"

4 Mar 54 Gilbert A. Hig~het, Anthon Profes- "'The Class of 1956" 3d &
sor of Latin, Columbia Univer- 4th
sity

12 Apr 54 Stanley T. Williams, Professor of "The Literature of 3d
Literature, Yale University the Frontier"

DEPARTMEN'T OF FOREIGN LYANGUAGESE (1)

2 Apr 54 Kurt T. Roderbourg, Assistant "The United Nations 4th
Professor of Foreign Lan- of Europe" (In
guages, United States Naval German)
Academy

DEPAR~TMENT O~F LAW (1)

31 Mar 54 Colonel Charles L. Decker, JAGC, "The Administration 1st
1 Apr 54 Commandant, The Judge Advo- of Military Justice"

cate General's School

DEPARTMENT O'F MECHANICS (4)

19 Oct 53 Neil MacCoull, Consulting Engi- "The Thermodynamics 2d
neer Texas Company Research of the Automobile"
La~boratories·, Beacon, NewYork
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ClassDate Lecturer Subject Addressed

27 Nov 53 Virgil Faires, Professor of Me- "The General Energy 2d
chanical Eng~ineering, North Equation in Engi-
Carolina State; College of Arts; neering Thermo-
and Engineering, University of dynamics"
North Carolina

21 Jan ~54 J. P. DenHartog, Professor of Me- "Vibration Problems" 2d
chanical Engineering, Massa-
chusetts Institute of Technology

14 May 54 H. Guyford Stever, Associate Pro- "Aerodynamic 2d
fessor of Aeronautical Engi- R Iesearch~ Tools"
neering, Massachusetts Insti-
tute of Techniology

DEPARTMENT O~F MILITARY HYGIENE (14)
11 Sep 53 Colonel A. P. Long, MC, Preven- "Control of Communi- 1st

tive Medicine Division, Office of cable Diseases"
The Surgeon General

18 Sep 53 Lieutenant Colonel G. M. McDon- "Medical Aspects of 1st
nel, MC, Walter Reed Army Atomic Warfare"
Medical Center

25 Sep 53 Brig~adier General R. E. Chain- "Neuropsychiatric 1st
hers, MC, Chief, Professional Problems of Modern
Division, Office of The Surgeon War"
General

9 Oct 53 Brig~adier General J. P. Cooney, "Army Medical Service 1st
MCG, Commandant, Medical Responsibilities, In-
Field Service School, Fort Sam cluding· Command
Houston, Texas Responsibilities and

the Surg~eon"~
6 Nov 53 Major General G. E. Armstrong, "Research and Develop- 1st

The Surgeon General ment in the U.S.
Army"

29-30 Lieutenant Colonel C. F. Vorder "Part I--Anatomy 3d
Apr 54 Bruegge, MC, Armed Forces In- and Physiology"

stitute of Pathology
1-3 Lieutenant Colonel C. F. Vorder "Part Il-Anatomy 3d

May 54 Bruegge and Physiology"
4-5 Lieutenant Colonel C. F. Vorder "Part Ill--Anatomy 3d

May 54 Bruegge and Physiology"
17-18 Colonel A. P. Long·, MC, Pr~even- "Part 1--Communi- 3d

May 54 tive Medicine Division, The Sur- cable Diseases"
geon General's O~ffice~

19-20 Colonel A. P. Long "'Part Il-Communi- 3d
May 54 cable Diseases"

21-22 ·Colonel R. L. Callison, MC, Pre- "Part Ill-Communi- 3d
M~ay 54 ventive Medicine Division, The cable Diseases"

Surgeon General's Office
28 May 54 E. A. Strecker, Professor of Psy- "The Men You Will 3d

chiatry, University of P'ennsyl- Command"
vania,

29 May 54 E. A. Strecker "Alcohol and Drugs" 3d
1 Jun 54 Colonel A. J. Glass, MC, Chief, "Psychiatry" 3d

Dept. of Neuropsychiatry,
Medical Field Service School



40

]DEP·ARTMENTI OF' MILfITAR~Y T'OPOGRAPLHY
AND GRAPEHIC'S (7)

Class
Date Lecturer Subject Addressed

15-16 Finn E'. Bronner, Chief of the Ter- "Principles of 3d
Feb 54 rain Section of thel Research and Geology"

Analysis Branch, Office of the
Chief of Engineers, Department;
of the Army

1 5-16 Finn\ E. Bronner "Historical Geology" 3d
Feb 54

17-18 Finn E. Bronner "Military Applications 3d
Feb 54 of Geology"

12-13 Thomas D. Nicholson, Hayden "'The Architecture of 3d
Apr 54 Planetarium, New York City the Universe"

14-15 Joseph M. Chamberlain, General "Astronomy in 3d
Apr 54 Manager and C~hie~f' Astronomer, Everyday Life"

Hayden Pla~netarium, New York
City

The entire Third Class visited the Hayden Planetalrium on 17 April 1954, and
were given a conducted tour plus the following lectures:

Miss C. E. Barry "The Solar System"
T. D. Nicholson "The Earth Perspec-

tives"

DEPARETMENUT OF ORDNANCE (12)

19-21 Colonel B. S. Mesick, Commanding "Titanium and Rare 1st
Sep 53 Officer, Watertown Arsenal Earth MNetals"

12-13 Captain Wilson R. Rutherford, "Enemyr Mines and 1st
Nov 53 Jr., Army MIap Service Booby Traps"

16-17 Lieutenant Colonel George T. "Operation Quest~ion 1st
Dec. 53 Petersen, Detroit Arsenal Mark-Trends in

Future Tank
Development"

19-20 William A. Howe, Gulf Oil "Automotive Lubrica- 1st
Feb 54 Corporation tion"

6-7 Colonel D~. W. Heister, Officel, C~hief "Design Features of 1st
Apr 54 of Ordnance, Department of the New Artillery and

Army Antiaircraft
Weapons"

22-23 Lieutenant Colonel Joseph Heiser "'Preventive Main- 1st
Jan 54 and Lrieu~tenant C'olone~l Harry· J. tena-nce"

29-30 Marker, The Ordnance School,
Apr 54 Aberdeen Proving Ground

6-7 W~alter R. Dornberger, Bell Air- "Guided Missiles" 1st
May 54 craft; Corp.

13-14 Brigadier General H. N. To~f~toy, "Guided Missiles" 1st
May 54 Ordnance Missile Laboratories

19-20 Brigadier General E. P. Mechling, "Air Armament" 1st
MVay 54 Commanding General, Air

Force Armament Center, Eglin
Air Force Base

22 May 54 Major General R. L. Maxwell, Vice "Ordnance-Industry"' 1st
President, American Machine
and Foundry Corporation

25 May 54 Rear Admiral F. S. Withing~to-n, "Naval Ordnance" 1st
Bureau of Ordnance, Depart-
ment of the Navy
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Date Lecturer Subject Addressed

27 May 54 Major General E. Li. Cummings, "Army Ordnance" 1st
Chief of Ordnance, Department
of the Army

DEPARTPMENITI OF SOCIAL SCIENCES (17)

12 Oct 53 Charles A. Behre, Professor of "The Strategic Mmn- 2d
Economic Geology, Columbia e~ral Position of the
University United States"

15 Oct 53 Carleton J. H. Hayes, Professor "The Uses and Abuses 2d
Emeritus of History, Columbia of History"
University

27 Oct 53 George T. Renner, Professor of "'The Geography of 2d
Geography, Teacher's College, Industrial Location
Columbia University and its Relations to

Military Defense
Planning"

6 Nov 53 - Paul A. Samuelson, Professor of "Economic Fore- 1st
Economics, Massachusetts In- casting"
stitute of Technology

12 Nov 53 Kenneth S. Latourette, Professor "The Role of Religion 2·d
Emeritus of Missions and Oni- in History"
ental History, Yale University

23 Nov 53 Major General Paul Yount, Chief "Problems Confronting 2d
of Transportation, United the Mobilizaition of
States Army National Transporta-

tion Facilities of the
United States in
Time of Wrar"

3 Dec 53 Hans Kohn, Professor of History, "Nationalism in 2d
College of the City of New York Nineteenth-Century

Europe"
7 Dec 53 Robert Roosa, Federal Reserve "Monetary Policy" 1st

Bank of New York City
21 Dec 53 Preston E. James, Professor of "The Strategic Im- 2d

Geography, Syracuse Univer- portance of Latin
sity America to the

United States"'
21 Jan 54 William L. Langer, Professor of "'The Eclipse of Im- 2d

History, Harvard University perialism"
1 Mar 54 William Y. Elliott, Professor of "Defense Prepared- 1st

History and Political Science, ness"
Harvard University

17 Mar 54 Charles B. Marshall, Foundation "Diplomacy and Sup- 1st
for the Republic port of National

Policy"
25 Mar 54 George B. Cressey, Maxwell Pro- "Patterns and Pros- 2d

fessor of. Geography, Syracuse pects in East Asia"
University

13 Apr 54 Count Jean de la Garde, Consn~l- "The Constitution of 2d
General of France in New York the Fourth Republic"

20 Apr 54 Ralph Bunche, Special Assistant "'Int~ernational 1st
to the Secretary General, The Organization"
United Nations

29 Apr 54 Elmer Plischke, Professor of Po- "Germany Since the 2d
litical Science, University of Surrender"
Maryland

19 May 54 Stanley Hornbeck, former United "Some Aspects of 2d
States Ambassador to the United States Rela-
Netherlands tions with Southeast

Asia"
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DEPARTMENT OF TACTICS (8)
Class

Date Lecturer Subject Addressed

21-22 ]Lieutenant Colonel J. J. Pidgeon, "'Recent Developments 2d
Oct 53 Eas~tern Air Defense Command in Anti-Aircraft"

16 Nov 53 Major General E. C. Erickson, "The N~ational Guard 1st
Chief of the National Guard of the United States"
Bureau

18 Nov 53 Major General H. M. Milton, Ex- "The Role of the Re- 1st
ecutive for Reserve and ROTC serve Officer Corps in
Aflfairs the National Defense"

17-18r Lieutenant Colonel W. M. Smith, "Army Career 1st
Dec 53 Representative of Career Man- Patterns"

agement Branch, Department of
the Army

9 Feb 54 Major General Lewis B. Hershey, "Selective Service" 1st
Director, Selective Service

16 Mlar 54 Major General R. N. Young, As- "Personnel Manage- 1t
sistant Chief of Staff, G-1, De- ment in the Army"
partment of the Army

14 Apr 54 Colonel E. C. Townsend, Armed "Leadership" 1 st
Forces Staff College

20 May 54 Major General E. N. Harmon, "Leadership 1st
President, Norwich University Experiences"

WEST POINT" FORUM (12)
SUNDAY EVENING LECCTUR.E SERIES (4)

22 Nov 53 Bernard Baruch "National Security All
and the American
Economy"

11 Apr 54 Chester Bowles, Former United "LAmerican Policy in All
States Ambassador to India the Far 'East"

24 Apr 54 General Lucius D. Clay, Chairman "NATO and the All
of the Board, Continental Can United Nations"
C ompany

25 Apr 54 Edward R. Murrow, Vice-Presi- "The Public, the Pr'ess, All
dent, Columbia Broadcasting and National
System Security"

REGULAR AFTE~RNOON SERIE)S (8)

17 Oct 53 Vice Admiral Hughes Hallet, "The Role of the Group
Royal Navy, Naval Representa- British Empire in
tive on Joint British Military World Affairs"
Mission to the United States

7 Nov 53 Alfred G. Hart, Professor of Eco- "Possible Recession Group
nomics, Columbia University Policy for the

United Statels"
27 Nov 53. Brigadier General Telford Taylor, "The Fifth Amend- Group

United States Army Reserve ment and Congres-
sional Investiga-
tions"

9 Jan 54 Carl L. Herezog, Professor of Eco- "European Group
nomicsY, University of Coin- Unification"~
merce, Vienna, Austria

3 Feb 54 B. S. Pasricha, Formerly associ- "India's Role in Group
ated. with the Indian Ministry World Affairs"
of Defense, New Delhi, India
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Date Lecturer Subject Addressed

17 Feb 54 C. Fejeraband, Formerly Minister "Conditions in Soviet Group
of Agriculture, Czechoslovakia Satellite Countries"

10 Mar 54 Bert James Lowenberg, Professor "Charles Darwin, Group
of American History, Sarah The Man and His
Lawrence College Influence"

24 Mar 54 The Honorable Henry A. Byroade, "From Cairo to Group
Assistant Secretary of State for Karachi"
Near Eastern, African, and
South Asian Affairs

MATHEMATICS FORUM (1)

19 Jan 54 George E. Kimball, Professor of "The Theory of Group
Chemistry, Columbia University Games and its ap-

plication to Opera-
tional Analysis in
the Armed Services"

STPUDENT CON'FERENCE ON UNIT"ED STACT'ES AFF'AIRS (3)

2 Dec 53 Admiral Arthur W. Radford, "Problems Affecting 1st &
Chairman of the! Joint Chie~fs WTorld Peace" 2d
of Staff

2· Dec 53 John J. McCloy, Chairman of the "Economic and 1st &
Board of the Chase National Political Aspects 2d
Bank of America' s

National Security"
4 Dec 5i3 W. Averell Harriman "Free World Unity Group

and Soviet Bloc"

KERMIT ROOSEVELT~ MEMO·RIAL LECTURE (1_)

19 Apr 54 Lieutenant General Sir Dudley ·"The Officer: What is 1st &
WS7ard, D~eputy Chief of the expected of him and 2d
Imperial General Staff, how he is prepared
British Army for his task"

GENERAL LECTURES (1)

15 Mar 54 General Alfred M. Gruenther, "Accomplishments of 1s~t &
Chief of Staff, SHAPE NATO and its ,2d

Present Contribu-
·tions to the Security
of Europe"~

SUMMARY O~F LECT'URES B;Y GUCEST SIPEAKERS·

Activity No. of Lectures
Kermit· Roosevelt, Memorial Lecture-......1
General Lectures-1.............;..~..~
Department Sponsored- ~~~.............. 70
Specia~l Act~ivities -16..................~

Total .85.,...-..........~~
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LECTURES B3Y LOCAL PERSON-NEL
Department Number Cla~ss

Electricity ............ 1......... 9 2d
English ........... ,.......~.2...... 3d
English .................... 2....,, 4th

Total.... ,.... .,,..--- 4

Foreign ~La~nguages
In French .6................... ~....... 3d (Gr'oup)
In German ....-............... 7...... 3d (Group)
In Portuguese .............. ,....1 6....,. 3d (Group)
In Russ~ian .................... 6....,, 3d (Group·)
In Spanish .................... 6........ 3d (G~roup)

Total..,..,...,,.,.....,31

Law ... _..,,,..,,,..... 2 1st
Ma~thematics -. 2.~.._.,......,,.., 3d
Mathematics .1..,,.......,....... 4th

T'otal,.......,...,.,... 3

Mecha~nics..3 2d
Mf~ilitary Art and Engineering .................... 20 1st 
Military Hygiene .1...........~...~... 1......~, st
Military Hygiene ~.~................. 5........ 2d
Militalry Hygiene .................... 4........ 3d

T~otal. .10,~,....,,,,,,,.,~

Military Topography & Graphics .......... 4........ 3d
Military Topography & Gr~aphics .13.~~.~....3~~..... 4th

Total.,-.....-...._..-. 17

Ordnance _.-...--.,,..,.... . 2 1st
Physics & C~hemistry ...... L.... .10......... 3d
Social Sciences .II. .-....--..... ...-...- 2..,.,,.. 1st
Social Sciences ............... i.... 9...,., 2d

Total.11-.--.--...--...-

Tactics ............-....-.- 2.-.-..-- 1st
Tactics ..... ,...........-.. 4.-.--.1. 3d

Total.........,........ 6

Total,..,.... 1_38

SUMMARY, BY CLASSES, OF ALL REQUIRED LECT'URES

F'irst. Class .64.-~-..,.......-...
Second Class.59---.-.-....-.-..-.--
Tlhirdi Cilass .50-.---.--...-..--.-
Fourth Class .19._...-.....~......
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8. DEPARTIYME;NT OIF TACTICS

I. Administra~tioin.,
The Corps of Cadets maintained its high standard of morale and discipline

during 1953-1954 period.

a. Cadets were separated from the United States Military Academy for the
reasons indicated:

Deficiency in Conduct .1.~~~.....~...~.....
Physical Disability ~.~.~~...............6
Deficiency in Physical Education ............... 5
Deficiency in Academics ......... ~.......... 81
Deficiency in Academics & Physical Education .... 2
Deficiency in Aptitude .................... 6
Resignations ..... ,.............. 99
Deceased.2
Honor ..... ,.-.,......,,.. 8

Total_.....-. 210

Physical Disability....~~..4-Graduated buit not commissioned
Deficiency in Aptitude. .,.2--Graduat~ed but not commissioned

b. First Classmen were authorized twelve weekend leaves during the year with
the restriction that; at least one-third of the First Classmen in each company be
present for duty on each weekend.

c. Second Classmen were authorized two weekend leaves during the academic
year.

d. Eligible cadets of the upper three classes were authorized a twelve-day
Christmas leave and a three-day spring vacation.

e. The system of granting special authorizations to First Classmen was con-
tinued. These authorizations have proven beneficial in the past in assisting the
First, Classmen in their transition from c~adet to officer status.

f. The Fourth Class Sponsor Program, in which officers of the Post volun-
tarily act as: sponsors for two or three Fourth Classmen, was continued.

g. Initially, seventy-five percent of the graduates of the Military Academy
were alloted to the Army, and twenty-five percent to the Air Force. The break-
down for the Army was as follows:

Percent
Armor .10............,....~

Artillery .26..................
Infantry .44..................
Corps of Engineers .13.........~.~..-~~~
Signal Corps .~........~..........7

The Air Force quota of USMA graduates was increased from 25% to 30%J
by direction of the Secretary of Defense. To accomplish. this increase, 21 cadets
who were qualified and volunteered were transferred from Army to Air Force.
Of these, 17 were originally assigned to the Infantry, and four were originally
assigned to the Field Artillery.
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II. Extra~-Curricular~ Activities.

a. Representati~ve Groups--Through their Ring Committee, the Class of 1956
selected the Herif-Jones Company to manufacture their class rings. The First
Class Committee was active in handling the special needs of the class during the
year and prior to Graduation. The Second Class Committee served the Corps
well in administering: the equitable distribution of space at the US Hotel Thayer
on crowded occasions. The First and Second Class Coordinating Committees
were active during the year in many phases of cadet; life and in bringing to the
attention of the Special Service Officer new plans and ideas considered beneficial
to the welfare of the Corps and the individual cadet. The First and Second Class
Hop Committees: supervised all hops during the academic year, except those of
Christmas and Spring Vacations which were arranged by the Fourth Class Hop
Committee. The Third Class Hop Committee was active during the summer at
Camp Buckner. The Public Information Detail furnished the Public Informa-
tion Office with numerous cadet articles for release to hometown newspapers.
It made trips to inspect the facilities of the New York Daily News, and First
Class members; o~f the detail made a! trip to the Public Information Division, De-
partment; of the Army in Washington. The Honor Committee was active
throughout the year instilling and maintaining the standards of the Corps.

b. Re~ligious Groups--The Cadet Chapel Choir sang at religious services at St.
Thomas' Cathedral and St. John's Cathedral in New Yorvk City and participated
in the American Legion Program, "Back to God-Back to Church" over a na-
tionwide NBC radio and television net-work. The Cadet Chapel Chimers
played the chimes daily. The Catholic Chapel Choir and Acolytes partici-
pated in services at the Blessed Sacrament Church and St. Patrick's: Cathedral
in New York City. The Jewish Chapel Choir participated in religious services
at Temple Oheb Shalom, Baltimore, Md., Temple Israel, Larchmont, N. Y. and
the Brooklyn Veterans Administration Hospital. All three choirs were active
in regular religious services at West Point.

c. Acad~emic Group~s--The French, Germ~an, Russian, Spanish and Portuguese
Language Clubs were active throughout the academic year, and made trips to
various cultural centers in New York City. The French Club made a trip ~t~o the
~Metropolitan Museum of Art. The German Language Club saw a German movie
at the Casino The~atre in the German section and attended a German Lutheran
Church service in New York City. The Spanish Language Club attended a
Spanish movie and a guided tour of the United Nations building in New
York City. The Russian Language Club visited the Voice of America- Studios
for ain orientation of their mission, policies, functions, and a demons~tration of
their operation. The Russian Language Club also watched. a 1953 Soviet film,
in color, entitled "<Cossacks Beyond the Danube" and an information film on life
behind the Iron Curtain, plus a guided tour through Slavonic Division of the
New York Public Library. The Mathematics Forum took one trip to inspect the
facilities of the International Bu~siness Machines Plant, Poughkeeprsie, New York,
as to their work with the operation and design of Digital Computers. The Eng-
lish Litterature Seminar met regularly during the year but took no trips. The
West Point Debate Council, in accordance with the broad scope of its activities,
pa~rticipated in 136 intercollegiate debates and in numerous discussion activities
throughout the United States. The West Point Forum, a part of the Debate
Council, brought several outstanding, speakers to West Point and participated
in seminars with instructors from the Department of Social Sciences. The
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Coun~cil sponsored the eighth National Invitational Debate Tournament at West
Point and the fifth Student Conference on United States Affairs. Two gro~ups
of the Ordnance· Club went on separate trips, one to the Ford Assembly Plant; at
Edgewater, New Jersey, the other to visit, the Springfield Armory to study the
manlufacture~ of basic small arms. The cadets saw -the multitude of operations
and precision inspections in the manufacture of the M-1 Rifle.

d. Publiclations--The Howitzer, Pointer, Bugle Notes, and the- 1956 M~ortalr
staffs published their various ~publications.

e. Ent-ertai~nment Gro~ups--The Dialectic Society presented the Annual Hun-
dredth Night Show on 12, 13 and 14 March 1954. The Society sponsored the
presentation of the road show version of "Annie Get Your Gun" on 12 October
1953, and the Players Incorporated production of "The Miser" on 2 May 1954,
which were enthusiastically received by the Corps. The Cadet Glee Club has
appeared on Ed Sullivan's TV Show, and performed at three benefit concerts;
joint concert with Marymount College Glee Club at Marymount College, Tarry-
town, New York, a concert at Town Hall, New York City, for the benefit. of the
March of Dimes Fund, and a benefit concert under the auspices of the: Mutual
Benefit Life Insurance Company of Newark, New Jersey·. On 13 September 1953,
eighty members of the Glee Club participated in the~ NBC's TV Program "LKick-
off 1953" relating to the start of the college football season last fall. The Glee
Club did an outstanding job of public relations this past year and have received
many favorable· comments wherever they have appeared. The Cadet; Dance Or-
chestra furnished music for the Corps during evening' meals on several occalsions
and at several hops during the yeair. The Special Program Committee obtains
and sponsors special entertainment for the Corps. These programs are put on
at the Army Theatre from 1845 until 2000 on Sunday evenings. This year~ the
entertainment included: Variety Show with Fran Warren, Harvey Stone; Earle
Spicer--Piano Specialist (Plebe Christmas) ; Swvedish Olympic Gym Team; The
Gershwin Orchestra- Musical Program by the Gershwin Orchestra; Arthur
Treacher-C omedi an ; Laf ayette College Glee Club Joint Concert with Cadet;
Glee Club; Eddie Condon and his Dixieland Band; Don Cossacks--Choral Group;
"Toast of West Point"--Morey Amsterdam, MC--·with USMA Band.

f. Hobby Groupu-The Camera, Fishing, Model Railroad and, Model Airplane
Clubs were very active during the year. The Cadet Camera Club placed fifth
out of ten in the Second Intercollegiate Photo Contest which included such col-
leges as: Brown, Columbia, Dartmouthi, Harvard, Cornell, Pennsylvania, Prince-
ton, Yale and Navy. The Fiishing Club was assigned Bldg. #ft1721 near Camp
Natural Bridge as a permanent Fishing Lodge. The Fishing Club assisPted the
Post Game Warden in trapping predatory animals in keeping with the program
of game control on the reservation. The Model Railroad Club completed instal-
lation of their re-assembly and lay-out in the rear of the Power~ Plant. The lay-
out is now operational throughout. Most equipment has been reconditioned and
is now in good working condition. Three shows were held,--one at Christmas
conducted by the Fourth Classmen and operated as an open house. Approxi-
mately 400 people· attended. An operational show was! held the weekend of the
Hundredth Night Show. Approximately 1000 people attended this show to view
train operation and club facilities. A similar show was presented to the g~en-
eral public durlng June Week. To stimulate interest in the Model Airplane
activities, the Model Airplane Club made several visits to the Montgomery Aux-
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iliary Air Base at Montgomery, New York. Trips were made during free time
on Sundays. These trips also enabled the cadets to compete with Stewart AEB
Model Airplane Club and other clubs in this vicinity. The Art Club was not very
active during the past year and this office is considering recommendations of
both the cadet-in-charge and the Officer-in-Charge to abolish this· club next year.
Cadet members have not shown enough interest to warrant the continuance of
this activity. The Station Hospital Sports Staff was active throughout the year
broadcasting sporting events to patients in the hospital in addition to musical
programs.

g. Comp~e~titve Group --The Handball, Sailing, Skeet, Ski and Water Polo
Clubs engaged in intercollegiate competition at West Point and in trips away.
Tjlhe Cadet; Chess Club lost eight of the nine games played and tied one. The
Golf Club was active last fall and this spring holding recreational tournaments
for club members. The Handball Club won four out of fourteen scheduled
matches. The annual team trophy of the Int~er-Collegiate Tournament; held at
WTest Point was won by the Handball Club. The Pistol Club was active thr~ough-
out; the year and had the outdoor range, open for firing almost every Sunday.
The Skeet Club won four out of five skeet; competitions during the year. The
Water Polo Club won six out of eight competitions. The Water Polo Club won
the Eastern Collegiate Water Polo Championship for the third straight year and
placed second, in the AAU Junior Nationals Tournament. The Weight Lifting
Club attracted a, great number of cadets to their Weight Lifting room for
work-outs.

h. Contribct~ions--The Corps of Cadets contributed $2901.48 to the We~st Point
Community Chest, and $1938.75 to the American Red Cross Drive. The Class
o~f 1954 contributed $200 to the Catholic Chapel, $75.00 to the Jewish Chapel and
$700.00 for the installation of a memorial window in the Cadet; Chapel.

i. Hostesses-The Hostess and the Assistant; Hostess chaperoned at all cadet
hops. They gave cadets invaluable assistance in arranging accommodations for
guests during Fourth Class Christmas and June Week. They advised and as-
sisted the Hop Committee throughout the year, particularly in connection with
Camp Buckner hops and Fourth Class Christmas entertainment. Many inquiries
from families or guests of cadets were received and ans~wered during the year.
The Hostess assisted the Tactical Department in presenting to the Fourth Class
a short; course in Social Customs and Courtesies. Mrs. Barth, the Senior Cadet
Hostess, was awarded an 'outstanding' vote for her work.

j. Miseellctneous--The Corps of Cadets donated a total of 1599 pints of blood
this year. Cadets represented 90%1 of the donors at West Point.

a. GenceralC-
1. Cadet military instruction during the period 1 July 1953-30 June 1954 was

held in accordance with the USMA Four Year Military Program of Instruction.
2. The: instruction of all classes was divided asi follows:

Field Type Tactical Training (Summer)-.....~.........1178 hrs.
Classroom Type Tactical Training (Academic· Year) ... 205 hrs.
Ceremonies and Inspections-...~.~..~........~...392 hrs.

*Office of Physical Education .................... 434 hrs.
*Offic~e of Military P~sychology & Lead~ership ........ c.., 132 hrs.

Total~..~..... 2341 hrs.
*Details in Separate Section
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b. Military/ Instruction--

1. ~S~ummzer Tracinring.-1· July-30 A9ugust; 1953 and 9-30 Junel 1954.

a. Cclass of 1954 was divided into two groups, one group being on leave while
the other group was on duty. Each of these groups were divided into three de-
tails as follows:

(1) During New Cadet Barracks from 7 July to 30 August 1953, 165 cadets
were assigned duties- as cadet commanders and instructors for the in-
coming Fourth Classmen.

(2) At Camp Buckner from 6 July to 30 August 1953, 45 cadets were assigned
as instructorsl for the Third Class Training.

(3) From 1 July to 29 August 1953, 110 cadets performed d~uties at three
Army Replacement Training Divisions and at one Air Force Indoc-
trination Center. Their duties~ were those normally assigned junior
officers of the company or squadron level.

b. Class of 1955
(1) A~~ir orce and Airborne Traininy.--After completing the Naval phase of

training, (CAMiD) cadets of the Class of 1955 received Air Force
training at Eglin AFB, Florida from 25 June to 10 July 1953. ~Half
of the class was scheduled to go to Maxwell Field, Alabama for one
phase of their training, but because of the· high incidence of polio in
this area all cadets were trained at Eglin AFB. Ot'her cadet training
during the summer consisted of:

(a) Airborne training at Fort Bragg, North Carolina from 13-17 July
1953.

(b) Engineer training at Fort Belvoir from 20-21 July 1953.
(c) Chemical training at the Army C~hemical C'enter, Maryland from 23-

2;4 July 1953.
(d) Signal training at Fort Monmouth, New Jersey from 27-28 July 1953.

(2) Combined Arms Tri~p.--From 9-26 June 1954 the Class of 1955 received
training at Wright-P'atterson AE"B, Fort Knox, F'ort Sill, Fort Bliss and
For~t Benning. Movement was by C-124 air11craft.

(3) Eu~ropean Trip.--Twenty-four cadets of the Class of 1955, accompanied
by two officers, visited the Royal Military Academy, Sandhurst, Eng-
land during the period 11-20 June 1954. The~ group then visited SHAPE
and NATO: forces in Euro~pe during the period 20 June-8 July 1954.

c. Class of 1956
(1) Ca/mp Buckcner.--Upon returning from leave on 6 July 1953, the Class of

1956 moved to Camp Buckner for individual and squad Field T'raining.
The class received instruction in Armor, Artillery,. Engineering, Field
Sanitation, Squad Field Exercises, Platoon in Attack Demonstration,
Military Information and Security, M~ap Reading, Quartermaster Ac-
tivities, Signal Corps, Transportation Corps, Military· Courtesy, Inte-
rior Guard and Weapons Firing to include qualification firing of M-1
rifle and indoctrination firing of Machine Gun, Pistol, Grenades, M~o~r-
tars, Recoilless Rifle (sub-calibe~r), and Rocket Launcher.

(2) Summer T~rainingI Trip. - On 10 June 1_954, the Class of 1956 departed
West Point to receive Naval and Air Force Training as follows:
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(a) Navctl Trctining.--As contrasted to the limited scope of Naval train-
ing received previously during CAMID, cadets this year received
a broad basic orientation (T"RAMAC) in the miss~ions, roles, organ-
ization, capabilities and limitations of the US Navy necessary for
an offcer of the Army or Air Force. Cadets received their training
on a battleship and on a light cruiser and at the amphibious base,
Little Creek, Virginia.

(b) Air Force Trainin~g. -- During the period 19 June-2 July cadets re-
ceived Air Force training at Eglin AFB, Florida and Maxwell
AFB, Alabama. They· received broad basic instruction in the mis-
sions, roles, organization, capabilities and limitations of the US
Air: Force'necessary for an officer of the Army.

d. Class of 1957
New Cadet Ba/rracks. -The Class of 1957 entered. West Point on 7

July 1953. During the summer the new cadets received instruction in
the Basic School of the Soldier. The 'process of indoctrinating and
movitating new. cadets into Military Life was conducted primarily by
cadets of the First Class and was conducted during the period July
and August.

2. Academic Year Militar~y Instrucctio/n.--September 1 953 to May 1954.
a. Class of 1954.--During the academic year the military training consisted

of instruction in Armor, the Techniques and Procedures. in Troop Leading, Dis.-
mounted Drill, Physical Education, Leadership in the Service and Intramural
Athletics' (Admini'stration o-f Athletic Program), Artille~ry, Organization of the
Armed Forces, Combat Intelligence, Air Force and General Administration.

b. Class of 1955. - During the academic year cadets received' instruction in
Dismounted Drill, Armor, Tactics and Techniques of the Infantry Company,
Artillery, Military Instructor Training, Physical Education and Intramural
Athletics.

c. G~lacss of 1956.--During the academic year cadets received training in Dis-
mounted Drill, Basic Psychology, Basic Tactics and Techniques of the Infantry
Platoon, Air Force, Physical Education and Intramural Athletics.

dF. Class of 1957.
(1) Academic Year.--During the academic year, cadets received training in

Dismounted Drill, Map Reading and Terrain Appreciation, Social Cus-
toms and Courtesy, Basic Weapons, Basic Tactics of the Squad, Armor,
Artillery, Physical Education and Intramur~al Athletics.

* 2) Christmas Week Programz.--During the period 22· December 1953-3 Jan-
uary 1954, ~the upperclasses departed on Christmas Leave and the~ Class
of 1957 had "Plebe Christmas." Required tours of Cadet Dining Hall
and Cadet Store were conducted. Families were permitted to visit in

* barracks on Christmas and were invited to eat Christmas Dinner in the
Cadet Dining Hall. The Department of Tactics held an Open House
for cadets and their families during the holidays.

c. ~Misce~llan~~eo~us Activities.
1. Football Trips.
a. On 17 October 1953, the Corps of Cadets attended the Army-Duke football

game at the Polo Grounds, New York, New -York.
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b. On 14 November 1953, cadets of the First Class attended the Army-Penn-
sylvania football game at Franklin Field, Philadelphia, Pennsylvania.

c. On 28 November 1953, the Corps of Cadets attended the Army-Navy foot-
ball game at Muncipal Stadium, Philadelphia, Pennsylvania.

2. Fu~neracls.

ac. A cadet company participated in the funeral services for the late Cadet
Francis Henry Lanahan, III, Class of 1955 on 15 July 1953.

b. A cadet company participated in the funeral services for the late Cadet
William Barclay McCrea, Class of 1956, on 3 November 1953.

c. First Battalion, 1st Regiment, participated in the funeral services for the
late Lt. General Robert C. Richardson, Jr., USA Ret., on 15 March 1954.

d. A cadet battalion composed of Companies A and B 1s~t Regiment and L and
M, 2d Regiment, plus the Cadet Chapel Choir traveled to Washington, D. C. to
participate in funeral services for the late General H~oyt L. Vandenberg, USAF,
Ret., On Monday, 5 April 1954.

3. Boy Scomt VTisit.--Because of seven inches of snow, only 5,000 Boy Scouts
of the expected 15,000 visited West Point on 7 November' 1953. They were taken
on a tour byi Fourth Classmlien and attended the ACrmy-Nor~th Car'olina State
football game.

4. Cadet-1Midsh~ipman Ex chang e Prograrn.--E xchange visits were conducted
between USMA Cadets and USNA Midshipmen of the Second Class in gr~oups
on the following dates:

28-31 January 25-28 F'ebruary
4- 7 February 25-28 March

~11-14 February 1 - 4 ~Aprlil
During these visits cadets and midshipmen learned of their couniterparts by

living with and by participating in the customs·, traditions, training, education
and daily living habits of their sister service.

5. ROTC Visits.--During the year severlal schools and universities sent groups
of ROTC students to West Point for visits similar to the~ Midshipman visits for
the purpose of fostering better understanding between future officers. Schools
that participated were:

Harvard University-25j-25 F'ebruary

Ohio State University (AFRO'TC')-1-4 Apr~il~ 
US Merchant Marine Academy-1-4 April

The Commanding Ge~ner~al, First Army, requested that schools from his area
be allowed to visit West Point. The following: is a list of the- schools that visited
'West Point:

C'anisius Colle~g~e-25-28 March
Fordha-m Unive~rsity-25-28 March
Hofstra College--25-28 March
Princeton University--25-28 March
St. Bonaventure University--25~-28 Mar~ch
St. Lawrence University--25-28 March
Boston College~-1-4 April
Dart~mouth Colleg~e·-1-4 April
Norwich University-1~-4 April
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University of Conn~ecticut-1-4 April
UJniversity of New Hampshire-1-4 April
University of R~hode Island-1--4 April

6. Armed Forces Day Pairad~e.--On 15 May 1954 the Corps of Cadets partici-
pated in the Armed Forces Day Parade in New York City.

7. ~Memoriacl Dayd Services.--On Sunday, 30 May 1954 the Corps of Cadets
participated in Memorial Day Services at Battle Monument.

8. Prep School Visits to- USMA and Orientation Talks.
a-. The United States! Military Academy Prepar'atory School at Stewart Air

Force Base made visits to the United States Military Academy during the Fall
of 1953. The purpose of these visits was to furnish the candidates an orienta-
tion on the historical sites and buildings of the US Military Academy.

b. To further the candidates knowledge of "The West Point Way" cadets were
selected to give orientation talkts to the candidates. Seven talks· were given dur-
ing the period 22 January to 2 April 1954.

9. West Point Candidate Testing· Boards.--USMA Officers acted· as advisors
for the Physical Aptitude Test for West Point Candidate Testing Boards con-
ducted during the period 1-10 March at installations throughout the United
States. Orientation talks were given by the officers to better acquaint candidates
with the: standards of West Point.

IV. Supply.

a. Cade t Barracks .--Renovations and repainting of cadets barracks to be ac-
complished with Fiscal Year 1955 Funds were started as soon as possible after
allocation of the funds. Major projects to be completed during the Fiscal Year
are as follows:

1. Clonstruction of bathrooms on second, third and fourth floors of North Bar-
racks- and on second and fourth floors of Central Barracks.

2. Installation of lavatories in first floor rooms of Central and North Barracks.

3. Installation of concrete bases for: athletic lockers in Central and North
Barracks.

4. Conversion of space in basement to study rooms.
5. Replacement and. repair of floors in Central Barracks.

b. Transportation. -- Transportation to and from places of instruction was
provided for cadets who normally drove all vehicles. Transportation f or all
trips was provided through commercial, rail, bus, airlines and military facilities.
Arrange~ments were made to provide cadets going on leave with the best possible
accommodations. Extensive use was made· of MATS facilities to provide airlift
for cadets desiring to visit' their parents in the various theaters of operation.

c. I~ndivid~ual Clothincg and Equcipment.--The initial supply of equipment and
clothing for the Class of 1957 was procured and issued. At the anniual Ordnance
Inspection the M-1. rifles were found to be in satisfactory condition.

d. Organizational Equip3ment.--All cadet cots were replaced by beds with in-
nerspring mattresses and pads. The status of the Cadet Furniture· Replacement
program is as follows:
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Needed

Ordered Received To Complete
Desks ~....i........... 0 0 132
Chairs .596...~..~...~..~~ 0 596
Lockers ............... 200 200 220 

No desks were ordered during the Fiscal Year because current prices are con-
sidered exces~sive.

e. Ut~ilizaction of Fa~cililties.-Forty-two (42) rooms were reclaimed for use as
cadet rooms thereby reducing the number of four-man rooms.

f. Authority was received from Department of the Army to. sell wool socks to
members of the graduating class.

V. Military Psychology and Leadership.

a. C~adet Instruction

1. Cour~se~s.-During the period 1 July 1953 to 30 June 1954 the Office of Mili-
tary Psychology and Leadership· presented courses of instruction as outlined
below:

a. Third Class (Class of 1956), 522· Cadets
Basic Psychology, 27 hours. Including: Introduction to Psychology, Sci-

entific Method as Applied to Psychology, Development of the Organis~m,
Nature: and Principles of Learning, Remembering and Forgetting, Think-
ing and Reasoning, Motivation of Human Behavior, Frustration and Conflict,
Emotional Behavior, Sensory Functions, Attending, Perceiving, Statistical
Procedures, Intelligence, Aptitudes, and Personality. Section room diseus-
sion was supplemented by three lectures by the Staff Psychologist and one
lecture by the Psychiatrist, US Army Hospital, West Point.

Text: ~Psychologyl, The Fiunda/mentanls of Humnan Adjiustm~ent, Second
Edition, N. L. Munn, Houghton Mufflin Company.

b. Second Class (Class of 1955), 482 Cadets
Military Instructor Training, 45 hours. Including: Lectures on public

speaking and military training; demonstrations, displays and lectures on
the construction, procurement and use of Training Aids; section room ex-
planation of the Lesson Plan, Critique and Impromptu Talks; preparation
and presenta~tion by each cadet of a 15-minute lecture and a 30-minute les-
son; cadet and instructor critiques of each cadet presentation; cadet ·im-
promptu talks; and cadet lectures utilizing public address system equip-
ment. This course is designed to assist the Second Clasaman prepare for
his role as a leader in the Corps of Cadets during the summer ·training
program and his First Class year, as well as to prepare him for duties as
a Military Instructor after becoming an officer. Maximum advantage was
taken of the "application" phase of instruction thereby allowing the cadet
to benefit from learning by doing.

Text: Militajryd Tra/ining (FM 21-5), Dept. of the Army; Handzcbook of
Pu~blic Speakcing, Dolman.

c. First' Clacss (Class of 1954), 641 Cadets
Military Management, 12 hours. Including: Int-roduction, Problems of

Management in the Military; Management Functions of Planning;, Organ-
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izing, Directing, Controlling, and. Coordinating. Section room instruction
was supplemented by a practical problem in Military Management.

Text;: Milit~ary Ma/nageiment, Office of Military Psychology and Leader-
ship, United States Military Academy.

Military Personnel Management, 16 hours. Including: Organization for
Personnel Management, Recruitment and Induction, Classification and As-
signment, Tests and Testing, Development of the Individual, Counseling
and Guidance, Rotation and Replacement, Personnel Services, M~erit Rat-
ings, and Promotion, Separation and Retirement. Section room discussion
·was supplemented by a training film and three guest lectures.

Text: Militarzy Personnel Macnagement, Office of Military Psychology
and Leadership, United States Military Academy.

Principles and Techniques of Leadership, 24 hours. Including: The
Meaning of an Officer's Commission, Formation of Military Ideals, Respon-
sibilities and Privileges, of an Officer, Getting Along with People, Planning
Your Career, Human Nature, Group Nature, Morale, Discipline, Rewards
and Punishments, and the Principles of Leadership. Section room discus-
sion, role-playing, directed group discussions, and book reviews were sup-
plemented by three guest lecturers, a discussion by a panel consisting of
visiting combat experienced officers, and a discussion by a panel of non-
commissioned officers.

Text: The~ Armed Forces Officer,· Dept. of Defense, United States Gov-
ernment Printing Office; Princirples and Techniqu~es of Leadership, Office
of Military Psychology and Leadership, United States Military Academy.

b. Instructor Training

1. Four (4) instructors took graduate work in Psychology' and Management
at Columbia University.

2. Instructor Seminars were conducted on each subject presented in the courses
on Basic Psychology, Military Management, Military Personnel Management;,
and Principles and Techniques of. Leadership. In addition a 15· hour training
program was conducted for the instructors of the coursre in Military Instructor
Training.

c. Staff Psychologist's Fiunctions

1. The~ Staff Psychologist's office was considerably reorganized during the past
year. Due to a change in personnel, emphasis has shifted in the· direction of
extended and comprehensive use of psychological tests and other psychological
measuring instruments. Introduction of extensive testing brings the Staff Psy-
chologrist's functions more in line with a comparable counseling service at a
university or college. This extended service wats available not only to those
cadets required to visit the Staff Psychologist but also to those who came to see
him on their own initiative.

2. During: the year, the Staff Psychologist continued to interview those cadets
referred to him by tactical officers, other members of the Department of Tactics,
and the Psychiatrist at the United States Army Hospital. By far the majority
of referrals are for cadets who are failing to meet t~hel minimum standards in
Aptitude for the Service. In addition, there contin~ued to be self-referrals by
thosc ca'dets who felt that the counseling and evaluation services of the Staff
Psychologist could be of individual benefit to them. Reports of these self-refer-
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rals are not made to any agency at West Point and are primarily for the assist-
ance of thze cadet;.

3. As in the past, the Staff Psychologist; continued to interview those cadets
who desired to resign. A large majority of these were Fourth Classmen although
there were some upperclassmen. These resignee interviews are designed to ease
the transition of the cadet from military to civilian life, insure that he properly
understands the significance of his step, and to collect certain. data for research
purposes in order to eventually eliminate the necessity for cadets resigning.

· ·4. The Staff Psychologist conducted a special cours~e in counseling for the com-
pany tactical officers during the fall of the year. In this course company tactical
officers were acquainted with the principles and practice of personality counsel-
ing to include, preparation for the counseling interview, steps in counseling,
what to look fo-r in the counseling interview, how to properly evaluate informa-
tion coming from the interview, use of specialists to assist the tactical officer,
and the necessity for thorough follow-through and follow-up in each individual
casle.

5. In addition to the counseling of cadets and the instruction of company tac-
tical officers, the Staff Psychologist continued to act as the principal psychologi-
cal advisor to the Director and to assist in the preparation of course materials,
texts, a~nd tests.

d. Aptit-udel Systemz and Self-Evaluaction
1. The two regular term-end Aptitude Rating~s for the First, Second, Third,

and Fourth Classes and the Summer Aptitude Rating for the Thir~d Class were
accomplished in accordance with existing directives and procedures. These rat-
ings, with attendant board proceedings, records: maintenance, parent notifica-
tion, and other phases of the Aptitude System were administered in conformance
with the publication entitled, The Operatioln anzd Ad ~zinietration of the Aptitude
for the Service Syqstem, USMA, 1953.

2. During the year many changes were made: in the Aptitude System to make
it more administratively simple and to reflect the latest scientific findings perti-
nent to it. The major changes were as follows:

a. El~imzination of Group EZ.-J·n 1952 the bottom 7%J of each class were de-
clared in Group E which meant that they received special guidance and atten-
tion. It was found that such an arbitrary division was faulty so that this desig-
nation was eliminated. When Group E was used, parents of the cadets concerned
were notified of their son's status. To replace this type of notification, parents
of cadets in, the future will be notified that their: sons are in the Top Quarter,
Middle Half, or Bottom Quarter of the class or that they are Conditioned in
Aptitude. It will be the function of the Aptitude Board to select those cadets
requiring special guidance.

b. Aptitude Boards. - Until the Spring of 1954 there we're four Aptitude
Boards in operation. An Aptitude Screening Board determined which cadets
were to be placed in Group E or were to appear before a Board. Two Regimental
Aptitude Boards heard the cases of those cadets of doubtful proficiency who had
not previously been conditioned. A Brigade Board heard those cases involving
conditioned cadets. To simplify the system, and to achieve a greater uniformity
within the system, these board functions were consolidated and one board (the
Brigade Aptitude Board) now screens and hears all cases.

e. Early Emphasis.--In order to be fair to the cadet, while· at the same time
safeguarding the interests of the Army and the Military Academy, it was de-
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cided to put the emphasis upon earlier selection of cadets of doubtful proficiency.
This means that cadets are now considered extensively during their Fourth Class
and even more so during their Third Class y3ears in order to pick out those cadets
who need assistance or who must be eliminated.

3. The Cadet Self-Evaluation Rating was administered to the Cadets of the
Third Class during their summer training at Camp Buckner. This is a system
whereby cadets may compare a subjective rating of thems~elves with a composite
rating, based on anonymous classmate ratingsl along ten important leadership
characteristics. The cadets were given overall class results so that they could
compare their fellow cadets rating of them not only with the self rating but with
the class averages.

e. Re~seacvrch,
1. During! the year this office continued to work with the Personnel Research

Branch, Adjutant General's Office, on projects related to the study and predic-
tion of leadership. This office made available to the: Personnoel Research Section
certain information on cadets for publication in future reports.

2. Local research, particularly on the Aptitude System, continued during the
year. Studies were conducted on the effects of age on aptitude standing, the
"slot~ting" of cadets, the interrelation of aptitude ratings, and. the use of addi-
tional raters and a rating form. Analysis of research continules to point to the
Aptitude System as a sound and well-thoug~ht out system which is based on the
latest and most reliable findings in rating research. Analysisa of r~esults pointed
out that; the system based on cadet and tactical officer evaluation is by far s~upe-
rior to a system based on ratings by multip~le raters (largely academic instruc-
tor) and that the present system of ranking is not inferior to a system based on
the use of a rating form.

3. Probably the largest single research project of this office during the past
year· has been that conducted by New York University under contract to the
Special Devices Center, Office of Naval Research, designed to study the courses~
of instruction offered by this Office with particular emphasis upon leadership.
This study, which started with the limited scope of meeting the requirements of
this office~, has been expanded to include an Army-wide study of le~aders'hip. The
primary interest of the research project is to develop training devices and aids
to assist in the accomplishments of the objectives of the course~s of instruction
of this office and leadership instruction throughout the Army. This project re-
quired the extensive testing and interviewing not only of cadets at West Point
but follow-up studies of recent graduates. To date, results of" this· study are not
in publishable form but indications are that considerable benefit will accrue to
the Military Academy as a result of these studies.

f. Replacement Trctining Divisio~n Details
1. A total of two hundred and five (205) cadets were detailed to Replacement

Training: Divisions for thirty (30) days. Stations utilized for· this training were
Fort Dix, N. J.; Fort; Knox, Ky.; Fort Jackson, S. C., and Sampson AFB, N. Y.
This office administered the entire program and provided officers-in-Charge fo~r
all stations. Details are found in the -report of S3, USCC, under "Summer
Training."

g. Extrw.DIep~c~rtmenttaL Activitie~s
1. During the period of this report, members of the Office visited institutions

and organizations listed below for the purpose of research or advancing individ-
ual professional qualifications :
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Columbia University, New York City
P~ersonnel Res~earch Section, The Ad~jutant General's Office,

Washington, D. C.
Special Devices! Center, Port Washington, L. I., N. Y.
Guided Missile School, Fort Bliss, Texas
Guided Missile School, Sandia AFB, New Mexico
Human Resources Research Office, AG, Dept. of the Army

h. 1Miscellaneou~s
1. The Fourth Class Sponsor Program in which officersi of the United States

Military Academy voluntarily offer to act as sponsors for two or more Fourth
Class Cadets, was administered as in previous years.

2. A First Class Advisory Program was administered during the Spring to
provide First Classmen an opportunity to discuss with an officer, of their branch
selection, and his wife, problems relating to service in the Army, social obliga-
tions and marriage. Officers and cadets both participated in the program on a
voluntary basis.

3. The Eisenhower Award for Excellence in Mlilitary Psychology 'and L~eader-

ship courses, presented annually by Mr. Charles P. McCormick, was awarded
for the fourth time. The award, an engraved sterling silver platter, was prie-
sented to Cadet Donald P. Shaw, Class of 1954.

VI. Physical Education.
a. Cadet Inzstruct~ion
The physical education program was divided into three phases:· instructional

classes which were compulsory for all cadets, intramural athletics which were
required for all cadets e~xcept those on current intercollegiate athletic squads,
and special classes for those cadets who were in need of remedial treatment or
additional ins~truction.

1. Instructi'onal Classes
Fo~urth Class

Summer Training
C'ondlitioning Exercises .1.~..~...~...;..... 3 periods (30 mmn.)
Athletic: periods .................... 26 p~eriods (60 mmn.)
Five-minute Swim Test .1............~~~... period (60 mmn.)

Tota~l........ 40 periods (33k hrs.)
Physical Education Classes

Boxing, Wrestling, S~wimming and
Gymnastics (24 periods each) ......... 96 periods (45 mmn.)

Golf and Tennis (9 p~eriods each) .1.....:. 8 periods (4i5 mmn.)
Voice and Command .~.................. 3 periods (45 mmn.)
Testing ...............-... ·- 3 p'eriods (60 mmn.)

To~tal.1........20 perio~ds (90f hrs.)
Thlird Class

Physical Education C~lasses
Basketball, Volle~yball and, Unarmed Combat.... 21 periods (60 mmn.)
Handball or· Squash (7 periods ea.).......i... 7 periods (60 mmn.)
Testing. ................... 2 periods (60 mmn.)

Total........ 40 periods (44 hrs.)



58

Second Class
Coaching Techniques ..-................. 10 periods (60 mmn.)
Instructor Training-...~...~.............9 periods (60 mmn.)
Testing-............._....... 2 periods (60 mmn.)

Total-........21. p~eriods (21 hrs.)
First Class

Physical Training Administration -.............. 7 periods (60 mmn.)
Testing-.........._ .......... 2 periods (60 mmn.)

Total-......~. 9 periods ( 9 hrs.).
2. Intrzaqnuculal Athzletics

The intramural athletic program had the purpose of accomplishing a broad
sports education while conditioning, teaching basic athletic skills, and providing
experience in coaching teams and administering `athletic programs.

The program was organized and directed by the Office! of Physical Education
but administered by cadets under the supervision of physical education instruc-
tors. Practically all First Classmen, during some intramural season, received
an assignment in the administrative or coaching phases. of this program. Cadets
were prepared for their assignments during their Second Class year by the coach-
ing techniques and instructor training courses. First Class cadets, served as
cadets-in-charge of sports, as company athletic representatives (company ~direc-
tors of athletics;), coaches, and officials. Assistant coaches a-nd assistant ath-
letic representatives were designated, from the Second Class.

The program was divided intor three seasons as follows:
Fall--20 attendances (compulsory) -fEootball, golf, lacrosse, and track.
Winter--16 attendances (voluntary) --baslketball, boxing, handball,

squash, swimming;, wrestling, and volley~ball.
Spring·-16~ attendances (compuilsory) --cros~s counitry, golf, softball, ten-

nis, soccer, and water polo.
Attendance by regiment was scheduled twice a week, each period being s~eventy-

five minutes in length. The unit of competition was the company. A round-
robin competition in each sport (eleve~n league contests) was carried out with
playo~ffs between regimental championship tea~ms at the end of each season to
determine the Corps Champion in each sport.

During their Academy career all cadets were given game experience in ap-
proximately ten sports, providing they did not spend part of their time on inter-
colleg~iate squads.

3-. Sp~ecia~l Classes
a. Special Swimming.--This squad consisted of all cadets declared non-slwim-

mers in swimming tests given at entrance. Attendance was required four times
weekly on the cadet's. own time.. Before he was relieved from the Special Swim-
ming Squad, a cadet had to be able to swim forty yards, demonstrating good
form and effectiveness for each of three of the four basic strokes-crawl, side,
breast and elementary back and he had to be able to swim the following distances
in, five minutes: First Class, 200 yards; Second Class, 200 yards; Third Class,
190 yards; Fourth Class, 165 yards prior to Christmas, and 175 yards thereafter.
This increased distance was required to insure ·that the cadet was capable of
progressing with his class in their advanced state of class instruction.
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.b. Posture and Correctives.-Corrective exercises were given to individual ca-
dets having remediable postural defects. Frequent careful rechecks were made
in each case to determine the progress of correction. Cadets with extreme de-
fects- were required to attend special corrective classes twice a week until a satis-
-factory degree of improvement was no~ted.

e. Reconditioning Progrctm.--This was a program designed to hasten the re-
turn to active duty of cadets who~ were excused because of physical injury or
illness and to lessen their chance of reinjury by specially prescribed exercise.

A qualified instructor worked with each case individually, with medical coni-
sultation, to determine the type of exercise the cadet should perform to hasten
his re~turn to full physical education participation.

b. Admin/~Iistraction.
1. Personnel.-One instructor made advancement; toward his Doctor of Phil-

osophy degree by attending a summer session at the University of Minnesota.

2. Su~ppty.-A~l intramural equipment in addition to regular cadet clothing
(i.e., football uniforms, lacrosse masks and sticks, etc.) was furnished by the
Office of Physical Education. This equipment was provided from appropriated
funds and the annual cost per cadet averaged approximately five dollars ($5.00).

c.' Extrct-DepartmenltctL2 Activities.--Members of this office contributed to the
efforts of the following professional organizations by serving as chairmen of
committees, members of committees, lecturers or by assisting with studies and
work sessions:

New York State Association ;for Health, Physical Education, and
Recrea~tion

American Association of Health, Physical Education, and Recreation
Physical Education Council of the New York State YMCA
Conference for National Cooperation in Aquatics
State Education Department, New York State

9. OFFICE OF T~HE ASSISTANT CHIEF OF STAFF, G-1

T'he Assistant Chief of Staff, Gi, exercises general sta-ff supervision over the
Civilian Personnel Office, Post Exchange, West Point Army Mess, Library, Mili-
tary Police activities and the Association of Graduates. The Assistant Chief of
Staff, Gi, is also charged with the duties prescribed in paragraph 15, FM 101-5,
"'St-aff Organization and Procedure," including assignment of quarters, personnel
management and staff administrative matters.

.Under the present policy for Mandatory Active Duty for Training of Army
Mobilization Designees under the Jurisdiction of Department of the Army, five
officers received active duty training in various academic: departments during
the summer.

Following is a detailed report of Civilian Personnel Office activities:

Civilian Personnel Progra~m:

The past fiscal year revealed a relatively stable local labor market with the
positions of stenographer and tailor remaining in a shortage category. As of
30 June 1954, 1,749 civilian employees were on the rolls, a decrease of sixteen
from the previous year. Of this number 105 were seasonal employees. Place-
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ments forl the year numbered 768 of which 187 were in-service, a relatively high
proportion to be developed from within.

In conjunction with the Civilian Efficiency Awards Program, revitalized ef-
forts resulted in the receipt of 44 suggestionsl, an approximate increase of 131%
over the previous year. Of this number five were approved for adoption with
the suggesters, receiving cash awards amounting to $160.50. Savings res~ulting;
from the. suggestions are estimated at approximately $3500. Outstanding per-
formance ratings were awarded to five per~sons during the year, while six of
eleven recommendations for Superior Accomplishment Pay Increases were ap-
proved. As a means of motivating interest and morale in addition to recognizing
long and efficient Federal civilian service, a policy has been initiated to award
certificates for 10 and 20 year periods and certificates and gold lapel emblems
for a 30 year period of service.

The USMA Board of U. S. Civil Service Examiners, continuing to service the
requirements of a seven county area, announced 24 examinations, established 18
registers -of eligibles from which 360 certificates of applicants were issued. Dur-
ing the year 919 applications were rated, 1,468 names cei~tified and 418 place-
ments made.

During the year civilian and military personnel numbering 2,229 were given
4,152 hours of training, both on and off-the-job. This training, including lec-
tu~res, conferences, demonstrations and film presentations, was either conducted
or arranged by the Civilian Personnel Office staff. On-Post courses included
Wage Surveys, Employee Orientation, Employee Rights, Privileges and Re-
sponsibilities, Safe Practices, Salary and Wage Administration, Hours of Duty,
Performance Rating, Use of Trip Tickets, Complaints and Grievances, Safety,
a Responsibility of Supervision, Development of Understudies, Personnel Poli-
cies, Regulations and Procedures, The Selection of Employees, Employee Dis-
cussions, Incentives and Efficiency Awards: and The Supervisor's Place in Acci-
dent Prevention. Individual training programs were established for the posi-
tions of Cook Helper and Teletypewriter Operator. Off-post training was fur-
nished in the fields of Safety Engineering and T-38 Familiarization. Ordnance
personnel received a week's training on Hydramatic Transmissions given by a
representative of General Motors Corporation while a mobile instruction team
of General Myotors conducted a 40-hour course in the Operation and Maintenance
of Diesel Engines for 12 Ordinance automotive personnel. Approximately 200
civilian employees also witnessed traffic safety demonstrations in the Field House
sponsored and conducted by the National Safety Council.

The Civilian Personnel Office continued to coordinate the dissemination of
occ~upational information with area high schools, staff members participating in
Career Day programs of several Hudson Valley secondary schools.

From January 1954 to 30 June 1954 the Civilian Personnel Office, at the direc-
tion of the Office, Chief of Staff, participated in a pilot test-run of the Army's
Revised Performance' Rating system. This program involved 200 Wage Board
employees and 25 supervisors and resulted in extensive indoctrination, training,
evaluation of performance, analysis of test results and preparation of st'ttistical
summaries.

Again, the Academy was host to the joint annual conference of the College-
Federal Agency Council and the Federal Personnel Councils of Metropolitan
New York, New Jersey and Mohawk-Hudson, at the U. S. Hotel Thayer on 14,
15 and 16 October 1953.



61

All positions (a total of 1679) were reviewed for necessity and the propriety
of grade. A wage survey of the locality, conducted during the month of Sep-
tember, resulted in the following adjustments in the rates for Wage Board em-
ployees: Regular-·approximately 6t/ p/h.; Printing & L~ithogr~aphic-approxi-
mately 6i/ p/h; Laundry--from 2$ p/h at WB-6 to 18~ p~/h at WB-13; Super-
visor.y-ap~proxima~tely 8t/ p/h.

10. OFFICE O·F ASS:ISTANTI CHIIEF OF ST"AF'F, G-2 and G-3

The~ Office of AC/S., G-2/3 performed for the Sup~er-intenden~t the no~rmal staff
function of intelligence. Staff functions concerning plans, operations, organ-
ization and tra~ining were reduced significantly when the Commandant of Cadets
was assigned full responsibility for the military training of cadets. (G.O. No.
23, 8 June 1_953.) Responsibility for staff supervis~ion of the West Point; Mu-
seum was also relinquished. (G.O. No. 40, 7 Oct 1953.)

The office consists of the Assistant Chief of Staff, G-2/3, one stenographer,
and one clerk-typist. An Air Force officer is assigned duty in this office when
not required for his duties as pilot for the Superintendent and staff personnel;
for administrative and operational matters peculiar to the ninety-one Air Force
officers on duty at USMA; and for assistance in flight checks on the pilots among
the officers stationed here.

Intelligence activities increased as a result of Department of Army policy
changes affecting security clearances of members of the Corps of Cadets. Major
changes included requirements for the initiation of National Agency Checks
within. ninety days following the admission of~ cadets and for the discharge of
any cadet receiving an unfavorable National Agency Check. As a result of the
former, the necessary forms for members of the Class of 1957 were submitted
June 1953 in order to: obtain National Agency Checks for all assigned cadets.
Action was initiated to establish policies and procedures for the discharge of
cadets receiving unfavorable National Agency Checks. In addition, more sitrin-
gent general requirements were imposed by Department of the Army~ in most
counterintelligence activities:.

Close contact was continued with the corresponding sections of First Army.
Although USIMA functions directly under the Assistant Chie-f of Staff G-3, De-
partment of the Army, First Army has certain area responsibilities, USMA has
volunteered certain assistance to First Army in emergencies and mutual coopera-
tion and coordination works to the advantage of both. These relationships with
Headquarters, First Army, remain cordial.

A study of the organization and equipment of the Combat Engineer Detach-
ment of the 1802d Special Regiment resulted in planned reorganization of that
organization. Decision was reached to subordinate Combat Engineer Detach-
ment to Combat Arms Detachment as an integral section. This planned re-
organization is expected to provide additional personnel for practical military
training.

This office has monitored the Troop Information and Education activities and
has supervised the Officers' Information Program. By means of training memo-
randa implementing and augmenting Department of the Army Information
Programs, maximum opportunity is given USMA personnel to take advantage
of the many educational and professional opportunities afforded at West Point
during the acaidemic year.
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11. OFFICE OiF ASSISTANT. C'HIEF OF STAF'F", G-.4

The Assistant Chief of Staff, G-4 exercises gener~al staff supervision over all

activities pertaining to supply1 and logistics, transportation, evacuation and hos-
pitalization, post services and miscellaneous related subjects. Principal duties

include the planning, coordination, and supervision of the activities of the Post

Engineer, Ordnance Officer, Chemical Officer, Air Supply Officer, Quartermaster,
Signal Officer, and Transportation Officer.

Supply and, Logistics:

West Point was selected as one of 2·9 stations where Financial Property Ac-

counting was placed into effect. As of the end of this fiscal year all local tech-
nical service agencies were operating under this s~ystem, with: the exception of

the Transportation Corps. The latter has been excused from the provisions of ·

Financial Property Accounting inasmuch as its accountable stock in dollar value

is negligible. The initial report of FPA pointed up certain areas where excess
stocks existed. These have been drastically reduced.

Plans have been made for the examination of Memorandum Receipt Accounts

and the establishment of Property Books for all non-T"/O&E organizations. This

system will be effected immediately upon receipt of expected publication of ap-
propriate SR 735- series and is expected to reduce the present excessive work
load created by the addition of Financial Property Accounting requirements.
In conjunction with this transition, it is plan~ned to eliminate the present USMA
Stock Record Account, inasmuch as the majority of items carried therein will

be reflected in individual activity Property Books. Remaining few items reflect-

ing stock on hand will be transferred to the appropriate Technical Service ac-
count as non-standard items.

Table of Allowances 20-30 has been undergoing a detailed review to determine

and reflect current requirements of activities. Particular emphasis has been

given to the elimination of items no longer required. A complete revision is con-

templated during next fiscal year upon completion of certain projected reorg~an-
izations and in conjunction with proposed transition from memorandum receipt
account to property book accounting.

In keeping with D/A policy, local procurement has been expanded. Of par-
ticular interest and value in savings effected to this station are the monthly

charge accounts established with local vendors for purchase of automotive and

engineer equipment spare parts, emergency purchases of Signal Corps supplies
and for selected cold cuts for the commissary. In conjuction, with the above, a

pick-up and delivery service is operated by local transportation pool under the

operational control of the Purchasing and Contracting Officer for prompt local
pick-up of purchased items where delivery by vendor cannot be made. Particu-

larly for small repair parts, this system has materially reduced requisition and

lead time, in turn, reducing required requisitioning objectives and stock main-
tained on hiand. Further, the consolidation of delivery service under one; agency

has resulted in appreciable savings in both man-hours and cost of procurement.
As directed by G3, Department of the Army, a survey of T/A vehicles author-

ized this station was made for the purpose of eliminating commercial type vehi-

cles from such authority. In conjunction with this adjustment, a plan was pro-

posed by this station and approved by Department of Army to limit T/A and
GTA requirements to normal year-round needs only, excluding summer cadet

training requirements, with the latter to be provided for by assignment on tem-



porary duty of pertinent TC companies and equipment for summer period only.
As a result, vehicles authorized under TI/A 20-30 have been reduced from 384
to a new total of 79 vehicles. Similarly~ Army GTA allowance has been increased
from 160 vehicles to a total of 281. This represents an overall reduction of this
station's vehicle fleet from a total of 544 to a new authorized total of 360 vehicles,
a difference of 184 vehicles authorized. This represents a considerable savings
in perpetual inventory in vehicles, parts and tools. Eighty-one (81) excess vehi-
cles have been declared excess and disposed of. The remainder in excess of the
new authorized level will be turned in as excess immediately following summer
training.

E~va~cuation, and H~ospitalizatio~n:
Facilities of the UT. S. Army Hospital, USMA, West Point, have been enlarged

to provide for the addition of a new delivery room,, and for the expansion of pro-
fessional services consultation facilities. This needed space was retrieved from
existing space by relocating the WAC Detachment from the hospital to the
Regimental Area by converting EM barracks to EW barracks. In addition,
there is presently under contract a project to provide the minimum essential
emergency power requirements of the hospital. Othier' minor construction proj-
ects have been completed providing for increased efficiency of operation of the
ho spital.

Services :

Major revision to existing Master Plan for West Point was undertaken during
the fiscal year. Phase I consisting of the preparation of up-to-date data on basic
general site and building use plans, together with analysis of existing facilities
and propos~ed elements of future construction has been completed. Phase II
consisting of basic information maps and layover plans of basic drawings of
future development is in process of preparation with completion expected in
coming fiscal year period.

Approval and necessary funds were received during this period for the con-
struction of a new laundry and dry cleaning plant at West P~oint. This much
needed facility will supplant existing laundry facilities presently operating at
well over its capacity and is now under cons~truction with a completion date of
July 1955. At that time, it is contemplated that old laundry building will pro-
vide much needed office and storage space.

Program to improve and modernize facilities in cadet barracks was continued
with a current project being approved and under construction] of rehabilitating
north and central cadet barracks (Bldgs 737 and 747). A major improvement
is the provision of toilet and shower facilities on each floor of each division of
these barracks.

Special efforts were made to ~accomplish a long delayed deferred maintenaince
program on the U. S. Hotel Thayer. To date, elements of the hotel which have
been or are in the process of being rehabilitated include repair and/or replace-
ment of elevators, power transformers, water mains and casement windows. This
program will continue to be accomplshed as funds are ·made available in order
tol restore the hotel to desired standards.

In conjunction with master planning and the ever present proble~m of available
and usable space at West Point, a review of exis~ting facilities is being made with
the intent of relocating, consolidating, and otherwise reassigniing space available
to provide for more efficient utilization of such space in the performance of this



station's mission. During the period of this report, a major change involved the
relocation of the Field Printing Plant from the top three floors of Headquarters

Building, USMA, to a building previously occupied by the Combat Arms garage.

In addition to improving functional efficiency of the Printing Plant, this move

released critical space for other post activities. Future plans envision further
moves as conditions permit;.

Supply Ecolnolmy andi Discipline Program:

The supply economy and discipline program has been continued by the publica-

tion of supply bulletins and memoranda, to include separate publications on the

conservation of utilities, heat, electricity and fire prevention. In addition, "A

Letter from the President" was given wide publicity among officers and key
civilian personnel.

Supply inspections are performed at regular intervals, of all post agencies to

insure compliance with existing regulations, and to insure proper disposal of all

excess equipment. Special attention is given reports of survey with a view

toward correction of conditions responsible for loss of or damage to property.

All purchases from USMA funds for non-standard items· required for per-
formance of the mission of USMA are closely screened and monitored.

Technical Services:

The operational activities of the Technical Services are summarized below.

a. Post Engineer.

The operations of the Post Engineer include minor construction and altera-

tions, maintenance of buildings and grounds and the operation of post utilities.
It also includes review of construction projects planned and supervised by the
New York District Engineer.

Several changes were made in both the organization and the mission of sub-

elements of the Post Engineer organization to promote greater efficiency by

facilitating closer supervision. The program of relocating warehouses as close

as possible to using shops is now completed, releasing 7830 square feet of storage

space to other ·Post activities. Post Engineer administratives offices have been

rearranged and consolidated to provide for better control, releasing 1500 square

feet of office space to other services. A Central Area Maintenance Section has

been organized under the supervision of a qualified foreman, to provide more

immediate maintenance support for cadet and academic areas, and better util-
ization of personnel.

During the year, $791,593 was obligated for contractural services, of which

$300,000 was for deferred maintenance, $100,000 for modernization of the Hotel

Thayer, and $391,593 for maintenance, repair and alteration projects.

Some of the principal items contracted for were:

D~eferred 2Maintenance:~

Modernizing Hospital elevators
Replacement of electric secondary and service cables, Biddle Loop; and twelve

3 and 5 family quarters on Lee Road
Rebuilding of electric line to Redoubt No. 4
Installation of· zoned heating controls, West' Point Army Mess, Cadet Store

and Department of Military Topography and Graphics, Washington Hall and
Hospital Annex
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Replacement of steam return lines in the Administration Building sub-base-
ment, and overhauling 15 condensate pumps in Central Area Buildings

Rehabilitation of 14 sets NCO quarters, including rewiring, repiping, replas-
tering and. replacement of woodwork

Rehabilitation and modernization of 12 bathrooms in quarters
Reroofing of North Cadet Barracks, Building No. 737
Replacement of spring pile and fender systems, South and North Docks
Replacement of road pavements and sidewalks where deteriorated
Treatment and trimming of elm trees to prevent spread of Dutch Elm disease
Resurfacing blackboards, East and West Academic Building
Repointing and, waterproofing. Building No. 737, North Cadet Barracks, and

Building No. 149, Bachelor Building

Moderniza~tiocn of Hotelt Tha/yer:

Myodernizing elevators, to include automatic operation
Replacement of transformers, main switchboard and building feeders
Replacement of deteriorated main water service line in basement

Alterat~ions and M/lodificaltions:
Installation of emergency power unit, Ho~spital
Extension of central steam heat to Buildings No. 303, 661 and 659
Insulation of walls and/or ceilings, 28 buildings
Installation of self-storing combination storm sash and screens, 39 buildings
Construction of concrete stairs, vicinity WPAM, and sidewalks on Tower and

Washington Roads
Installation of concrete floor in Quartermaster Warehouse, Building No. 795

and Combat Engineer Garage, Building No. 627
Replacement; of 6" low pressure steam pipe with 10" pipe, North Cadet Bar-

racks to Gymnasium, to permit greater use of exhaust steam
Installation of central heating, Buildings No. 308-311
Conversion of 39 coal-fired furnaces to gas burning units, and 20 additional

furnaces to oil burning units in north area quarters
Alterations in. Hospital Annex to provide Professional Service Wing
Alterations to Warehouse, Building No. 626, to fit it for use as Combat Engi-

neer Detachment Shops
Alterations to Hydraulics Laboratory, East Academic Building No. 753, in-

cluding· acoustical treatment
Moving 2 quarters to new locations, one to provide a guard for Camp Buckner,

the other to allow an inadlequate set to be made adequate
Acoustical treatment of various offices and classrooms

Maintenacnce and Repacir:~

Painting exterior of 11 quarters and portion of Hospital and the exterior of
72, quarters and one building

Refinishing floors, east wing of East Academic Building, and portions of Cen-
tral and W~es~t Barracks

Applying asphaltic surface to Ruger Road and Ernst Place
Major maintenance, repair and modification projects accomplished by Post

Engineer forces included:
Erection of hangar in vicinity of Golf Course (constructed by Combat; Eng~i-

neer Detachment)



Conversion of rooms into offices and improvement of classrooms for Dept of
MP&L, Department of Social Sciences and Dept of Tactics, Buildings No.
727 and 751

Installation of central heating in classrooms and west wing of Building No.
622

Construction of vehicle wash rack and surfacing of TC Motor Pool
Conversion of Buildings No. 662 and 664 to WAC Barracks
Improvement of roads from vicinity of Delatfield Pond to Michie Stadium
Construction of electrical load center in Building No. 682, and new under-

ground secondary services to Buildings No. 622, 628 and 646
Construction of road northward from vicinity of Bull Pond (const;ructed by

Combat Engineer Detachment)
Alterations to TC Motor Shop, Building No. 665 to make it a model shop
Installation of 2 water lines and equipment for sprinkler system on Parade

Ground
Construction of gravity sewer from Bonneville C3abin kitchen, Round Pond
Installation of plumbing, heating and electrical facilities, Building No. 646,

and moving Printing Plant to that. building
Rewiring and refixturing Building No. 303 to eliminate fire hazards
Construction of new Delivery Room and Nursery on 3rd floor, hospital annex,

Building 606
Installation of an emergency 3" high pressure steam line to the hospital
Interior painting of 114 sets of quarters, exterior painting of 51 buildings

and quarters
Installation of steam return line treatment equipment for prevention of cor-

rosiion
Application of asphalt surfacing to about 4 miles of roads on the Post and

Reservat~ion
Const~ruction of road from Pitcher Road to Coal Silos
Construction of sidewalk: and retaining wall along Thayer Road by· Tennis

Cour~ts
Relandslcaping of 57 quarters, replacement of 24 dead trees and removail of

250 dead or diseased trees
900 trees and shrubs, 3500 evergreens and 1500 2-year old seedlings were

planited in· the Post Nursery to develop to landscaping size; and 3500 evergreen
seedlings were planted for reforestation.

540 acres were treated for weed control, ~including 400 acres treated to control
poison ivy, and 700 elm trees were sprayed or trimmed to control Dutch Elm
Disease

Construction of 45 new gates to control entry into the Reservation
The utilities furnished during the year, as compared with the preceding year

are as follows:
Utility Unit FY 1953 FY 1954 %o Ohange

Electricity .(Pur~chase~d) ........~..KWH 5,077,978 6,786,158 +33.6%
Electricity (Generated) ...... W 9,490,000 7,866,000 --17.1%
Gas, Natural ............... u P`t. 42,019,700 47,028,400 +·11.9%''
Gas, Pyrofax .............. Cyl. 229 171 -25.3%
Water ..~.. ...... ........ Gal. 676,.193,000 683,607,000 +t 1.1%/
Steam (Heating & Proe.~) .L..bs. 517,379,750 398,228,120 --23.0%'
C~oal .Tons................. 2,638 4,071 +-54.3%
Ice ........ ~.~.. ......... To~ns 447 404 - 9.6%J
Oil (Domestiic) .......-..... Gals. 539,522 584,758 +- 8.4%
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Higher gas usage is due, in part, to the addition of 16 gas hot water heaters
in buildings north of the Plain and, in Central and South Apartments, and the
conversion of three coal-fired furnaces to gas units. Higher oil usage is due to
conversion of 16 furnaces from coal to oil firing. Higher coal issues are due to
the filling of bins that were empty at; the end of the preced~ing year. Particularly
noteworthy is the saving in, steam for heating and processing. This, represents
a monetary saving in fuel cost of approximately $55,000 over the preceding year.
Fuel oil consumed for this purpose was 30% below FY 1952, a saving of 1,533,000
gallons of oil, or $76,000.

Funds allotted for FY 1954 as compared with the preceding year are as fol-
lows:

FY 1953 FY 1954 %b Differ

Supplies & Equipment ----------.---------.--. ... $ 360,085 $ 297,222 -1~7.5%/
Utilities-.......~.......~.... .... _129,386 150,837 +1~6.6%0
Fue~ls-.......~.;......i .... 334,953 280,546 -18.7%J
Payrolls-~....~~....-......~.. 2,035,223 1,924,199 - 5.5%7'
C~ontractual Services-~.~....-. ...... 513,439 392,593 --23.6%~
Deferred Maint. & "Hotel T'hayer" 0~.. 400,000 +-
Master Planning0 1.....~...~....~..~~ 7,930 +
Special Allotments to Correct

Construction Projects-............. 88,090 49,338 --44.0%J

Total-..... ~....~.....$3,471,176 $3,512,665 +- 1.2%1

In addition to the above funds, $4,000 was received from the District Engineer
for the replacement of trees damaged, by contractor operations, and for the in-
stallation of pumps at Well Site No. 6, Camp Buckner. The overall increase of
1.2%J in FY 1954 was occasioned by an allocation of defer~red maintenance funds,
whereas no such funds were received in the preceding year. Though a higher
expenditure was indicated for utilities (due to the greater natural gas consump-
tion, as noted in preceding comments, and to the purchase of electricity for eleven
months as compared to eight months in the preceding year, when due to cable
failure, minimum bills only were involved), fuel savings were effected thru
greater efficiency in operation and improved maintenance of heating systems.
While supplies indicate a savings, the requirements were fulfilled: by obtaining
materials from excess stocks at other installations without reimburse~ment. This
*source of supply, however, may not be available in future years. In addition,
decreased payrolls, amounting to a loss of approximately 53-man years, was not
offset by a corresponding increase in contractual services and has caused a fur-
ther accumu'lation of essent~ial regular and deferred maintenance work to be
programmed for future accomplishment.

A timber harvesting contract; was completed, the contractor having done im-
provement. cutting on 873 acres and having removed 1,298,000 board feet of logs
for which the Government was paid 54,200 board feet of rough sawn lumber.
In addition, forest improvement cutting on 30 acres was done by Post personnel,
and the merchantable timber inventoried on one third of the Reservation. To
protect ·the forests 40 deer were destroyed during the year.

To control insects and rodents 12,195 acres were sprayed by air, and 3,100
acres were· sprayed from the ground; 1,610,000 square feet of building interiors
were sprayed for insect and termite eradication.
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The authorized strength of this organization for the Fiscal Year was 457. The
net man years actually expended during the: year, as compared with the preceding
year a~re as follows:

FY 1953 FY 1954 % Differ
Permanent Emplo~yees (Man Yrs.) .. ,.;...504.8 458.8 - 9.1%
Seasonal Employ~ees (Man Yrs.) .~........ 22.1 15.4 --30.3%0

Total ~.....~....... ~~......526.9 474.2 -10.0%

The actual strength of 488 permanent employees at the beginning of the year
was reduced to 448 by 30 June 54, through a policy of reducing the number of
persons employed to the authorized s~trength by attrition. Of the 40 reduced, 16
were due to retirement, 2 to death, and the remainder through transfers and
resignations. It is becoming increasingly difficult to fill vacancies with qualified
personnel due to the drain on the local labor market occasioned by new const~ruc-
tion in this area and due to the attractive wages offered on such work.

The assignment of Washington Hall Refrigeration Plant Operatorsi to per-
form night emergency service as an, additional duty, initiated last year, resulted
in a saving of approximately $3,470. During Fiscal Year 1954 they responded
to 854 emergency calls which previously would have been made~ by mechanics
who receive overtime pay for their services.

The program to conserve he~at and provide greater winter-time comfort in
buildings throughout the Post is continuing. Fuel allowances have been com-
puted for all buildings and quarters bur~ning oil or gas, or using central steam.
Quarters occupants and officers responsible for buildings are required to adjust
consumption to stay within the established allowance, a procedure which con-
tributed appreciably to savings in fuel mentioned above, while installation or
replacement of steam and heat control devices contributed the major portion of
the saving.

The program of screening: supplies on hand continued, enabling 1200 line items
of excess serviceable property valued at. $2·7,000 to be turned over to the local
property disposal officer. In addition, 32 items of excess property worth approxi-
mately $19,852 were shipped to other Government agencies, principally State
educational institutions, and approximately 34 items are awaiting disposition
instructions.; these items are valued at $38,196.

Authority was obtained from the Department of the Army to· dispose of 4
buildings located on the Post and 46 off-Post buildings, and t~o lease 8 off-Post
quarters located at Proctoria to civilians. The off-Post buildings are generally
temporary out-buildings acquired with the land during the expansion of the
United States Military Academy, and are of little value. The off-Post quarters
are too isolated from the main Post to be desirable as quarters.

During the year the Palisades Interstate Park Commi~sionl was issued a per-
mit to construct a sewage outfall on the right-of-way previouslly granted for a
water supply line; Reservation boundaries were~ furnished the New York Dis-
trict Engineer who is taking s~teps to have jurisdiction ceded by New York State
to the Federal Government for the portion of the Res~ervation acquired during
World War II. Approval was granted to transfer title to a piece of land, now
leased to Highland Falls as a dump so that the land could be deeded by Congress
to the Villager of Highland Falls.

The Fire Department responded to 61 calls during the year. Fire losses were
as follows:
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Damage to roof and 2nd floor of Building No. 1836, Proctoria, $5,130.
Four minor fires with loss estimated at $250.

The most frequent cause of fires was careless use of or disposal of smoking
materials and children playing with matches. Of the 61 calls, 22 were for brush
fires. The brush fires burned over~ an area of 3,310 acres, anid were· fought by
the Post Fire Dept. and enlisted details of the 1802d Special Regiment who con-
structed 6.3 miles of fire breaks in controlling the fires. All W~Nere ground fires,
burning the accumulation of dry leaves., duff, tops of felled timber and brush;
howev~er, the fires attained considerable magnitude in some areas and caused de-
struction to growing timber. The principal difficulty in the fighting of all of the
fires was their inaccessibility, the lack of roads or trails to use as fire breaks
and the difficulty of getting water to the fire breaks in orde~r to completely ex-
tinguish the fires after they had been reduced to a smoldering state.

The contract with the Orange and Rockland Electric Light and Power Co. was
changed to permit a monthly minimum charge of $3,000, rather than $6,000.
This will provide for greater flexibility in Power House Operations and should
result, in lower overall electric costs.

Negotiations carried on with the Central Hudson Gas and Electric Corpora-
tion led to an 8% decrease in the winter gas rate and a decrease of 11% for the
'summer rate for all consumption in excess of 4,500,000 cubic feet, per month.
Experiments conducted during the year indicate that this will permit use of gas
for domestic heating at a cost slightly less; than for fuel oil.

Phase I of the electrical distribution rehabilitation projects undertaken by the
New York District Engineer was completed. Redesigned load centers were in-
stalled in the Hospital, Washington Hall, Administration Building and Gymna-
sium. Together with these four redesigned loadi centers, an additional ten load
centers located at various points on the Post were· rehabilitated, thus, providing
adequate electric service for existing and f'uture loads in the areas they. serve.

The construction of additional expansion loops on the 33,000 KV commercial
power cable were undertaken by the New York District Engineer, when it was
found that existing provisions for contraction of thel cable during cold weather
were inadequate and that failure of the cable was imminent. The immediate
restoration of this cable is essential to avoid uneconomical generation of electri-
city by the Post Power Plant during the s~ummer months. The Department of
The Army allotted a sum of $49,500 for these repairs, which are necessary to
asrsure a firm power supply to the post.

Construction of an addition to the Library, undev the supervision of the New
York District Engineer, was started in June 1953, and is now over 90% com-
plete, with completion scheduled for 15 August 1954. The addition will provide
6,800 square feet of additional stack and office space for the Library, and an
elevator to serve all floors of the present building. Funds in the amount of
$13,150 have been allocated this Headquarters to convert the existing Library
attic into usable stack space.

Construction of a Laundry with Dry Cleaning: Plant and boiler plant, under
the dir'ection of the New York District Engineer, was started in June 1954, with
completion scheduled for June 1955. Estimated cost is $1,600,000. The plant's
designed capacity is 110,000 pounds of clothes per week. The boile~r plant has
capacity to supply heat to the surrounding buildings.

Rehabilitation of Cadet Barracks was started by the New York District Engi-
neer in June 1954. This project will provide 63 new toilets and shower rooms,
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floor covering. By maximum· utilization of e~xisting hail space, new facilities
will be provided without decreasing cadet housing capacity. Completion is sched-
uled for 304 August 1954.

Construction of a new sewage disposal system, with two primary treatment
plants, was proposed by this headquarters to replace the originally planned
single plant. This proposal was accepted~ by the Chief of -Engineers, and plans
for two plants with capacity of 4,500 population each have been prepared, an-d
construction has been authorized.

Rehabilitation of the water system at Camp Buckner, under the supervision
of the District Engineer, started late in the summer o~f 195Z, and is· listed com-
pleted by that office. This office has taken exception to the acceptance of the
system, since it does not function properly, primarily due to improper type of
pumps installed. This matter is undergoing further study.

The conversion of the Riding Hall to an Academic Building is the only future
construction project remaining in the FY 1955 Military Construction Program
to be presented to Congress for a FY 1955 appropriation. Funds have been
appropriated for final plans of this project.

Funds have been provided, and Architect Engineers appointed for preliminary
design of the following projects:

Replacement of switchgear in the Power Plant
Noncommissioned· Officers Club

Construction of a new storm sewer from Was~hington Hall and Gymnasium
to the Hudson River

Construct road from North Athletic Field to Lee Road

Fuands have been, provide~d and Architect-Engineer appointed for· preparation
of complete plans and, specifications for conversion of the West Academic Build-
ing to Cadet Barracks.

An overall revision ofE the various components of the Post; Master Plan and
Future Construction Program was prepared during the year and submitted to
the Department of the Army on 31 March 54. These components were complete
with, the exception of Basic Information Maps, and the Folio of Layover Plans
of Basic Drawings of Future Development. Funds in the amount of $19,800
were received from the Department of the Armyr for preparation of these docu-
ments. O~f this sum, the amount of $11,430 was sub-allotted to the New York
District Engineer for preparation of the necessary plans, with the tabulation of
existing and required facilities, the construction program and the analysis of
existing facilities and proposed elements of future construction being prepared
by the Engineering Branch. The uncompleted plans are now being prepared,
and additional funds will be re~quired to complete the; work. However, Master

Planning Recordls and Data are now in better s~hape than at any time~ in recent
years.

During the year the grid system of the Reservation was transferred from the
U. S. Polyconic Projection, to the Universal Transverse Mercator Projection.

b. Qualrter·master.

The activities of the Quartermaster include contracting for all supplies and
services for the Mi'litary Academy, operation of the Post Laundry and Dry
Cleaning Plant, Post Commissary for troop issue and sales store, supply of
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Quartermnaster Property, Food Service supervision, interment in the Post Cemet-
teryy and Disposal of Salvage and excess property.

The Contract Branch processed 8,334 purchase actions with dollar ·value of
$3,278,892.00, Of the total purchase actions,· 5,71_3 were "negotiated", 442 were
"formally advertised", and 2',179 re~sulted from "inter-se~rvice and inter-depart-
mental" procurement, representing an increase of 4% in dollar value and a de-
crease of 11% in number of purchase actions in comparison with F'iscal Year
1953. The decline in purchase actions is accounted for by greater consolidation
of individual purchases, particularly through the Monthly Charge Account Plan
instituted during Fiscal Year 1954. Small business concerns were awarded
4,784 purchase actions, representing 68%~ by volume and 53% by money value.
The C.O.D. method of purchase under the Imprest Fund was instituted 19 April
1_954 in conformity with ASPR 3-604.2. Thi~s method of purchase is being grad-
ually expanded as it has been, found that in small purchases, a large amount of
administ~rative and clerical time can be saved by the adoption of this method of
procur~ement.

The Q~uartermaster Laundry and Dry Cleaning Plant operated at a. net profit
of $26,890.00, an increase of $15,247.00. 191,640 man hours were used to process
5,559,189 pieces of laundry and 32,984 man hours to processi 240,722 pieces of dry
cleaning, an increase of 81,629 pieces of laundry. Two (2) dry cleaning coat
forms were installed to increase production of cadet coats. One ~(1) 50 lb. auto-
matic washer was installed for processing of small loads of ~specialty items. A
new laundry and dry cleaning plant was approved for erection, and construction
begun in June 1954. The new plant has an increased square footag~e of floor
space and will have the most modern and efficient washroom, flow lines, and lay-
out to enable both the laundry and dry cleaning plant to provide more efficient,
economical and complete service.

TIhe Subsis~tence Branch furnished field rations to organizations and troops at
a cost of $7,664.00, garrison rations at a cost; of $227,730.00 and hospital rations
at a cost of $79,601.00. Special issues amounted to $4,306.00 and the additional
cost of the tur~key ration was $163.00. Commissary sales to approximately 2,070
individual customer accounts totaled $1,049,773.00.

The Property Branch completed over 21,000 supply actions and evacuated 386
line items of excess property with a value of $120,116.00. In addition, approxi-
mately 56 line items, valuxe $33,598.00 were cleared for disposition instructions.
368,180 gallons of petroleum products were issued. Clothing sales: in the amount
of $31,325.00 were madle. Present clothing sales outlet is being remodeled. Ap-
proximately 900 office machines and typewriters were repaired. Appr~oximately
300-0 pieces of furniture were processed through the furniture repair shop at an
average cost of $10.00 per item. New drill press, planer, shaper and compressor
were installed to provide additional workload capacity. New 5,000 gallon stor-
age tank for 80 octane gasoline was installed. Con~crete floor was~ installed in
storage Bldg. No. 795. Financial Property Accounting (Quartermaster· Account
only) was put into effect during April and May 1954. Total opening inventory
(including serviceable and unserviceable items) amounted to $187,995.00.

The Food Service Branch processed applications from five (5) enlisted men
who were detailed to food service schools. Minor items of new food service equip-
ment were supplied to various messes.

The Memorial Section handled 45 burials in the Post Cemetery. Assignees
of grave plots are being contacted with a view of possible relinquishment of un-
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needed grave plots. Approximately 50 vacant grave spaces were relinquished
and made available~ for future reassignment.

The Mail and Record Section completed the disposal of 1295 lbs., 138 linear

feet of old records and transferred to Records Holding Area 39 linear feet of
old records.

The Property Disposal Branch returned $9,549.00 to fiscal channels as a re-

sult of various sales. $12,561.00 worth of various types of~ proper-ty were re-

turned to Post Agencies for further utilization. Donations of property to edu-

cational institutions in amount of $42,063.00 were accomplished. Savings in

amount of $6,228.00 was made by negotiating kitchen waste contract to provide

contractor to pickup from general points. Accomplished, destruction of uneco-

nomically repairable property in amount of $19,714.00. Continued effort is be-

ing made to reduce this amount by closer classification and disposaEl by sale. Cost

accounting system set up to provide cost records. Adoption of more efficient sys-

tem of warehousing to conserve space and personnel. Special emphasis placed

on disposal of Surplus Property by wide circularization to post agencies for

further utilization. Workload for FY 1954, line items 9,703 in, 4,612 out; total

lbs.: 499,316 in, 481,787 out.

c. Ordnance.

The activities of the Ordnance Officer include the supply and/or' Field Main-

tenance of weapons, combat vehicles, tactical vehicles, ammunition, and the fab-
rication of Training Aids.

During Fiscal Year 1954, emphasis has been placed on Management and -Fi-

nancial Property Accounting. Employees of the~ organization completed courses

in "Procedure Analysis" (Rock Island Arsenal) and "Federal Organization and

Methods Analysis" (New York University). An employee was; selected as the

U.S.M.A. participant in the Third Junior Management Development Program,

sponsored by the U. S. Civil Service C~ommission. As part of an internal man-

agement study, Ordnance has compiled and mimeographed a booklet comprised

of forty-four Standing Operating Procedures, covering the main activitie~s of all

sections of the Post Ordnance organization. Financial Property A~ccounting was

inaugurated and the first reports were compiled as of 30 May 1954. As of 30

June 1954 many items of Ordnance supply showed the usual seasonal increases

of stocks required for the summer training period of the U. S. Corps of Cadets.

During the year, Post Ordnance activities have been visited by Lt. General

Daniel Noce, The Inspector General, Department of the Army, Major General,-

E. L. F~ord, retiring Chief of Ordnance, and Major General E. L. Cummings, the

new Chief of Ordtnance. The latter, under the auspices of the Professor of' Ord-

nance, gave a lecture to cadets of the First Class on "Army Ordnance."

The Ordnance Officer, Ordnance Operations Officer and the Foreman of the

Armament and Instrument Shop accompanied the cadets of the First Class to

Aberdeen Proving Grounds on the annual training trip. Information was re-

ceived and demonstrations witnessed on many new items of Ordnance equipment,

several of which were then on shipping orders to the U. S. Military Academy.

Spot-checks of motor pools were made during the year in accordance with TM

9-2810, TM 38-403 and AR 711-20. Vis~its were made to the motor pools of the

Armor Section and Combat Engineer Sections of the Combat; Arms Detachment,

the Post Engineer and the Transportation Officer. As a result of these~ inspec-

tions, turn-in was made of excess stocks totaling 217 line-items and $1,399;13.

Ordnance uses these inspections to enforce supply economy and to convince cus-
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tomers that they serve their own best interests by keeping stocks low and requi-
sitioning on the Ordnance supply central warehouse as required. Minimum shop
stocks and proper replenishment procedures give the Ordnance Supply Officer
the steady flow of issue experience which is needed to~ justify stock levels.

The Ordnance Automotive (Field Maintenance) Shop, in addition to its other
work-loaad, completed Annual Technical Inspections on 565 vehicles. The num-
ber of job-orders resulting from breakdowns of vehicles showed a. decrease for
the second consecutive year. This indicates rather clearly that good annual tech-
nical inspections do prevent equipment failures. The Armament and Instrument
Shop (Field Maintenance) completed annual technical inspections on 18,300
major items of weapons, instruments, and combat vehicles. This shop also
showed reduction in number of job-orders due to breakdownsl for the second con-
secutive year. These shops, together with the Carpenter Shop and Machine
Shop, processed a total of 1,015 non-routine job-orders in additio~n to their reg-
ular maintenance work. These jobs consist of such things as repairing models
(training aids) for the Professor of Military Art and Engineering and section-
alizing ammunition items for the Profess~or of Ordnance.

During the year, new Ordnance equipment has been obtained to meet the train-
ing requirements of the U. S. Corps of Cadets and the 1802d Special Regiment.
In addition to many smalle~r items, this new equipment includes:

1 ea Gun, 75-mm, T83E7 (Skys~weeper)
.1 ea Tractor, cargo, M8E2
8 ea Howitzer, 105 mm, M2A2
2 ea Tank, 76-mm gun, IM41A1

15; ea Tank, 90-mm gun, T48
6 ea Trainer, gunnery, tank, 90-mm gun, T20

As of 28 August 1953, a total of 310 general transport administrative vehicles
were transferred from the stock record account of the Ordna-nce Supply Officer
to the stock record accoun~t of the Transportation Corps Property Officer', pur-
suant to DI/A Message 437445, 21 July 1958, and letter, Hq., First Army,
AHFTR-H 451, 14, August 53, subject: "Authorization and Supply of General
Transport Administrative Vehicles."

In accordance with instructions, IIQ USMA, an excess report was submitted
8 March 1954 listing 73 ea. Truck, cargo, 2·1/2 ton, 6x6, M135, and 8 ea. Trailer,
cargo, 1,4 ton, 2 wheel, M100, which were no longer required at; this installation.
Hq First Army, received a copy of this excess report and diverted the trucks to
First Army installations.

T~welve employees of the organization completed a training course on G1M series
71 Diesel Engines. This course lasted one week and was co~nducted, in the Ord-
nance Shop by the Military Technical Service of GMC Truck and Coach Divi-
sion. The same GMC agency also conducted a one week course in the GMC
hydromatic transmission for seven employees. Two employees attended a, one
week course at Aberdeen Proving Grounds on the Gun, 75-mm, T83E7 (Sky-
sweeper). Ordnance personnel also attended a one week orientation on this
weapon conducled in the Artillery Section, Combat Arms Detachment, by per-
sonnel of the Sperry Gyroscope Company.
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Personnel of the Armament and- Instrument Shop as~sisrted the Professor of
Ordnance in the presentation of cadet instruction on artillery materiel. This
instruct~ion covered the Skysweeper (75-mm gun), the 90-mm gun tank (T48),
the 105-mm howitzer and the demonstration of various recoil mechanisms, using
sectionalized recoils and training aids. Additional instructions included a course
in the inspection and, rebuild of the Rifle, U.S. cal. .30, Ml, and a course involv-
ing the manufacturing and heat treating processes necessary to produce the· bolt
for Gun, submachine, M3A1.

Arrangements were completed through the Professor of Ordnance fo~r the
shipment to the U. S. Military Academy of a guided missile, XM2 (Nike).

Ten shipments, totaling 35~4,823 pounds of Ordnance and Chemical ammuni-
tion were received by 25 June 1954. This comprised the total requirement for
the summer training period beginning 1 July 1954, e~xcept for 3 minor items
which were enroute by express.

One officer and five enlisted men of the 858th Explosive Ordnance Disposal
Squad, Fort Tilden, N. Y., arrived at this station on 14 April 195~4 in connection
with the project of clearance of dud danger areas on U. S. Military Academy
Reservation. This squad departed 21 May 1954. 'While here, the EOD men de-
stroyed a total of 805 duds, repre~senting; a 10-year accumulation in the more in-
accessible portions of the dud danger areas.

An explosive safety engineer, representing the Armed Services Explosive
SafEety Board, Washington, D. C., made a survey of explosives safety conditions
at U. S. Military Academy. This survey, made under authority contained in
SR 385-15-1, covered storage, handling and transportation of explosives. The
Safety· Engineer made no adverse comments.

d. Chtemical,

Chemical activities continued to be handled by the personnel of the Ordnance
Officer, who also serves as Chemical Officer, with resultant; economy in personnel
utilization.

Chemical equipment and ground Chemical munitions have been supplied in
quantities necessary for the training of the U. S. Corps of Cadets and the 1802dc
Special Regiment.

In accordance wit~hSR 700-51-118, Logistic Responsibility for standard com-
modity classification, Major Group 18, Basic Chemicals, the Chemical Supply
Officer now supplies· the following items which were formerly the responsibility
of the Ordnan~ce Corps, Quartermaster Corps, Corlps of Engineers, Signal Corps
and Transportation Corps, with a resultant increase of activity in the stock
record account: of the Chemical Supply Officer:

Sodium Hydroxide Sodi~um Bicarbonate
Ammonium- Hy~droxide Sodium Orthosilicate
Carbon T'etrachloride Acetic Acid
Ethy~l Alcohol Oxalic Acid
Trichloroethylene Chloroform Substitute
Denatured Alcohol Calcium Sulfate Desiccant
Sodium Carbonate Anhydrous

In January 1954, in response to a; requisition submitted to the Chief Chemical
Officer, Washington, D. C., the Chemical Supply 'Officer received gas masks
(Mask protective, field, M9A1), liquid vesicant detector paint, liquid vesicant
detector paper, vesicant detector crayons and probtect~ive .oint~ment kits required
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for use in connection with Chemical-B iologica~l-Radiological training activities
at the Military Academy. This equipment was iss~ued to the CBR Officer.

e. Air Sucp~ply.·
During the Fiscal Year 1954, the Ordnance Supply Officer continued to serve

also as Air Supply Officer, with resultant economy in personnel utilization.
Pursuant to arrangements made by the Air Supply Offcicer with the Middle-

tow~n Air Materiel Area, Olmstead Air Force Base, Middletown, Pa., Stewart
Air Force Base, Newburgh, N. Y., supplied the Military Academy with a total
o~f3,753 gallons of fuel for the jet engine used by the Laboratory of the Depart-
ment of Mechanics.

f. Enzgineer Supply.,
Eflfective 1 August 1953, the Ordnance Officer was made responsible for Field

Maintenance of Engineer station equipment for training equipment issued by
the station Engineer Supply Officer (Stock Record Account No., 11-11), as au-
thorized by T/A. 20-30, or otherwise authorized. The Ordnance Supply Officer
was designat~ed also as station Engineer Supply Officer in order to facilitate this
plan for maintenance:.

During the fiscal year, new and replacement Engineer equipment has been
obtained by the Engineer Supply Officer to meet; the training rLequirements of
the U. S. Corps of Cadets and the 1802d Special Regiment. In addition to many
smaller items, this new equipment includes the following:

Auger, earth, skid mounted
Bo-at, storm, plywoo'd
Crushing and screening plant
Generator set, gasoline driven
Mixer, concrete, gasoline driven
Saw, chain, portablie
Tractor, crawler type, diesel driven
Tractor, wheel-type, diesel driven
Truck, cargo, military bridging:
Water purification equipment set

In the Ordnance Fieldl Maintenance Shops, all Engineer station equipment and
training equipment;, totaling 215 line-items and 7,029. units, was given an An-
nual Technical Inspection and complete overhaul, when required.

During the year, representatives of the Engineer Regionazl Maintenance Office,
Memphis General Depot, Memphis, Tenn., have made liaison visits to the Mili-
taryi Academy in connection with bri~dging and stream-crossing .equipment. Rep-
resentatives of the Engineer Regional Maintenance Office at Schenectady Gen-
eral Depot, Schenectady, N. Y., have made similar visits in connection with other
Engineer equipment.

g. Signal.
The Signal Officer, USMA, directs Signal Corps Activities at the Military

Academy.
Personnel stu~dies were pursued throughout the year, with the purpose of

establishing a personnel structure suitably related to the mission assigned. As
a resul·t, the authorized civilian personnel' strength of the Signal Oflfice was re-
duced from 42 to 39. The authorized strength o~f enlisted men was raised from
25 to 26. At the end of the reporting period the strength of the Signal Office
stood at 2- officers, 32 enlisted men, and 38 civilian personnel.
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Numerous alterations in procedures were made to reduce operating costs in
the Signal Office. The Supply Economy and Cost Consciousness programs re-
ceived continuing attention and pr~oduced gratifying results. Declared surplus
to UISMA requirements was property valued at $208,114.00. Financial Pr~opert~y
Accounting was placed into effect in June of 1954.

During the year the USMA Film Library conducted 3,803 film showings. At-
tendance at, these showings reached a figure of 267,768. A steady increase was
noted during the year in the number of demands for showings made on the film
library. Accordingly, a request w-as submitted, and approved, to raise the au-
thorized strength of the film library by two projectionists.

The USMIA Photographic Laboratory exposed 1-7,144 negatives· during the
year, and processed a total of 69,478 photographic prints., The year saw the
addition to the laboratory of a new print washer, a new laminating machine and
two batteries of fluorescent lamps for use in making photographic portraits.

The end of the year found an increase in the amount of electronic equipment
installed on the post. There were increases in the number of intercommunica-
tion systems, television sets, and radio sets.

Just prior to the end, of the year contracts were let; for the augmentation of
the existing central television distribution system, ini the station hospital by 24
outlets, and; for the installation of an audio-visual nurse-patient signalling· sys-
tem. M/aintenance responsibility will be assumed by the Signal Officer when
the installations have been completed.

The number of sound recordings made during the year showed a substantial
increase over the number made during the previous year. There was a consid-
erable increase in the number of recordings made of the USMA Band for the
Armed Forces Radio Service.

The US-MA guard radio net was augmented by the' installation of radio equipJ-
ment in a river craft operating: under the jurisdiction of the T'ransportat~ion
Officer. A project to fur-ther increase the size of the net has been submitted.
The project involves the addition to the net of the Forestry Division of the Engi-
neer's. Office.

As in the previous reporting year, signal communication training for the Corps
of Cadets was conducted during the summer, and consisted of two~ components:
Third Class training at Camp Buckner, and Second Class. training at the· Signal
Corps Center, Fort Monmouth, N. J.

To assist in the presentation of instruction to the Third Class (The Class of
1956), a detachment of instructors, of a strength of 1 officer and, 14 enlisted men,
was assembled and trained at Fort Monmouth and as~signed on temporary duty
to West Point. This d~etachment, with the assistance of a, number of cadets of
the Class of 1954, conducted an eleven-hour program of instruction in elemen-
tary signal communication principles and techniques at Camp Buckner. The
program of instruction was concluded with a demonstratio~n by a team from the
Signal Corps Engineering Laboratories of newly developed Signal Cor~ps equip-
ment designed for use at low tactical echelons.

Two days; of instruction was presented to the Second Class (The Class: of 1955)
by personnel of the Signal Corps Center at; Fort Monmouth. Cadets viewed and
received instruction on communication, photographic and television equipment.

The Third Class training program for the summer of 1954 will not depart sub-
stantially from the program as conducted -during 1953. It has been announced,
however, that in 1954 no training trip to Fort MJonmouth will be scheduled for
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the Second Class. Signal Communication training for that clas~s (The Class of
1956) will be conducted, instead, at Fort. Ienning·, Georgia, by personnel of the
Infa~ntry Center.

The Signal Corps Mobile Television Unit was present during the summer train-
ing period at Camp Buckner. The Unit made telecasts of certain portions of the
Third Class training program, with the objective -of demonstrating to viewing
officers the applicability of television to· tactical and training situations.

Significant occurrences of the past year relating to telephone service are sum-
marized below:

The installation of all-weather telephones on ranges and at other exposed
places has been completed. The telephones thus installed will remain in place
throughout thei year. This action will eliminate the regular installation and
removal of conventional telephones that was required in previous years and will
reduce the maintenance work-load.

Subterranean cable was installed on the rifle rangei (Range 8) to provide~ de-
pendable control circuits between the pits and the fir~ing lines. This scheme of
construction, already employed on the transition range (Range 5) will be ex-
tended, if conditions permit, to other ranges.

The Chief Signal Officer has approved a project to augment the capacity of
the USMA dial telephone plant by 200 lines. The equipment required to com-
plete the project is in process of shipment;. It is expected that the installation
will be completed before the end of the calendar year. Completion of the project
will raise the capacity of the post telephone plant to 1800 lines.

A long-range, post-wide rehabilitation of the subsidiary telephone plants lo-
cated in. various buildings through the post has begun. Interior cable dis~tribu-
tion, interior wiring: and subscriber station equipmlent will receive' detailed atten-
tion. Already completed in the West Academic Building, with work underway
in the Station Hospital and the Utilities Building, the program will be pursued
at a pace that time and circumstances permit. No precise time schedules will
be set. It is planned to extend the program eventually to include all quarters
on the post.

Non-availability of funds forced the setting aside of the project concerned with
the replacement of the 101-pair underground leg of the cable leading to the Camp
Buckner area. This project, which contemplates the replacement of the under-
ground cable with an aerial cable, is now scheduled for completion in the~ fiscal
year 1955.

Detailed work has begun on the construction of an 'open-wire pole line which
will provide fire control circuits between Artillery firing positions on Range 6
and the observing position on McNair OP. Since it has been the practice here-
tofore to provide this service through hasty field wire construction, it may be
expectedi that completion of the project, scheduled for the forthcoming fiscal
year, will result in a greater degree of dependability in these circuits, and will
eliminate or substantially reduce the labor previously required for installation,
removal and maintenance.

Considerable difficulty was encountered in maintaining satisfact~ory service to
the Cragston Lakes area on the open-wire pole line extending to that area in a
southerly direction along U. S. Highway 9-W. The· open-wire had deteriorated
to such a serious degree that it was deemed unwisie to attempt its rehabilitation.
Field. wire lines have been installed as a temporary measure, pending the instal-
lation of new open-wire circuits, plans for which are presentlyl being prepared.
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Preparations are being concluded to carry out a project designed to eliminate
an annually-recurring requirement for telephone service in cadet barracks. A
substantial number of telephone circuits mu~st be installed each year in cadet
barracks to meet the needs of cadets associatedi with ext~ra-curricular activities.
Since the location in barracks of the cadets requiring' this service changes with
each academic year, the Signal Office has been faced each year with a burden-
some task of installation and removal. To correct this situation, certain rooms
in cadet barracks will be pre-wired for telephone service. The Commandant of
Cadets will then ensure that those cadets who require telephone service will be
assigned to rooms t~hus· prepared and to no. others.

The -cost of official telephone· and telegraph service was $1,500.29 less than the
cost recorded for the preced~ing- fiscal year. A reduction in the fixed recurring
charges for .telephorne service payable to the New York Telephone Company,
which went into effect early in the calendar' year, contributed to this lower cost.
The monthly rental charge for the twenty-three trunks connecting the USMA
telephone office with commercial toll equipment was reduced from $319.24 to
$'2~12.75.

As a result of traffic studies made during the June Week period, 1953, it was

determined that the request for 10 toll trunks made annually to the New York
Telephone Company to handle~ the traffic load occurring prior to and during the
June Week period was excessive., In 1954 request was limited. to five trunks.
This reduced request, coupled with the reduction in rates mentioned above, low-
ered the monthly rental change for additional June Week trunks from $138.80
to $46.25.

Collections from unofficial subscribers for service other than toll service showed
an incr'easei of $9,029.;74. This substantial increase was the effect of a Depart-
ment of the Army order,' issrued in July 1953, which raised, the monthly rental
charge for an unofficial private-line telephone installed, in government quarters
from $3.00 to $4.00.

Unofficial subscribers were benefitted, by legislation e~nacted by Congress dur-
ing the year. Effective April 1954, the federal excise tax' on telephone service
w~as established at the fiat rate of 10%.

Following ·is certain significant data pertaining to telephone; service:

Onr 30 June

Number of of~ficial subscribers ..... _.702
Number of unofficial s~ubscribe~rs -...~.. 794
Number~ of t~elephones -installed -....... 2090

Fo~r the 'Year

Cost of official telephone and: telegr~aph service-.....~~..$144,489.2
Cbollections from unofficial subscribers -for service other

than toll service (exclusive of taxes)-......-..~~...~. 42,367.57
Collections from unofficial subscribers for toll se~rvicel

(exclusive of taxes)-.~................... 30,655.25
Tax collections from unofficial subscribers-..~...-....-..10,425.40
Total collection from unofficial subs~cribers-............. 83,448.22

Commissions from public pay telephones-....~.......... 7,027.27
C'ommissions from Western Union T~ele~graph Compa~ny~.. 121.76
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Average number of calls handle~d per month by the
USMA sw~itchboard:

Inco~ming calls ....... ...... 56,763
Outgoing calls-............~.6,128
O~ther calls -~................7,265

h. Transportadtion.
As a result of the study started in 1953, to reduce the vehicle population and

effect, more economical operation, a total reduction of 37 General Transport Ad-
ministrative vehicles and 81 tactical vehicles has been accomplished. A further
reduction will be effected with regard to trucks, 4x4, '/4 ton, Utility, and~ trucks,
3/4 ton, 4x4. The: study, upon completion, also established the annual vehicle
requirement to support all activities exclusive of summer training. For the sum-
mer training: period of 1954, the transportation vehicular fleet was~ augmented
by two (2) T/O&E Transportation Companies, Light Truck (reduced strength).
For the period of' May 1953 to April 1954 inclusive, the General Transport Ad-
ministrative vehicles assigned to the Transpor~tation Section traveled a total of
1,`171,894 miles, transporting 82,587 tons and 481,939 passengers at an average
cost of $0.0501 per mile.

During this year all commercial type vehicles allocated to various units under
T/A and First Army Allocations, were transferred to the General Transport
Administrative· Fleet under the. operational control of the Transportation Qificer.
A study is now being conducted to determine what reductions can be made in
the ~overall vehicle dens~ity of the General' Transport Administrative Fleet as a
result of this co-nsolidation.

O~n 3 June 1953, the Office, Chief of Transportation with the concurrence of
G3 and G4, Department of the Army, designated the Transportation Corpsl Gen-
eral Repair Shop, USMA, as a test station for purposes of developing the test-
ing, maintenance and repair procedures for commercial type military vehicles.
In conjunction with this, authorization was received to develop and test pro-
cedures that would provide simple economical and expeditious automotive parts
support for commercial type vehicles. As a res~ult; the Transportation Corps
General Repair Shop has been reorganized and is operating under entirely new
and simplified methods for repairing and maintaining vehicles.. The echelon
system of maintenance has been replaced by a production line maintenance ~sys-
tem, equipped with the latest type commercial testing equipment, i.e., hydraulic
brake tester, front end correction pit, electronic wheel balancer, scuff gauge,
engine analyzer and power lubrication equipm~ent. Vehicles requiring mainte-
nance are processed through the production line where they are checked thor-
oughly, using a combination machine test-Visual In~spection System. After
normal servicing is accomplished on the line, vehicles are routed to the repair
section for deficiencies noted that require in excess of 30 minutes to correct. The
machine test-Visual Inspection System has eliminated the creation, of new
dteficiencie~s that were heretofore incurred under the old method of disasse~mbly
for maintenance and inspe~ction. The maintenance -procedures set forth in the
foregoing, ar~e supported by a local purchase charge account method of pr~ocur-
ing automotive parts. This has reduced the wait for replacement parts to a
point where it is; non-existent.

A call to the local vendor brings the part on station in a short time at; the
vendor's expense. Under this system, the parts inventory of the TC Shop has
been reduced to fast moving items only for a total of 700 or $2:.40 per vehicle.
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The local purchase charge account system as utilized by transportation has re-

sulted in a substantial savings to the go~vernment. The draft literature out-

lining procedures developed and methods used has been forwarded to the Chief

of Transportation for review by appropriate Department of the Army' agencies.

Transportation is performing continuing research regarding methods and pro-

cedures to further reduce the costs of all phases of operation. At present the

possibility of accomplishing monthly supply inventories by use of Machine Rec-

ords Unit is under study. If adopted, this system will result in a savings of

4-man days monthly in transportation.

To provide greater utilization of assigned vehicles, plans are to accomplish

the majority of the required vehicle maintenance services at night. It is planned

to initiate a vehicle servicing program immediately, to be followed by a complete

program of night maintenance by 31 December 1954.

12. OIFFICE OF T"H~E COIMPTRO·LLER, USIMA

The Comptroller, USMA, is responsible for:

a. The budgeting, accounting, management engineering, review and an-

alysis, auditing, and financial activities of the command.

b. The distribution of military and civilian spaces within the command.

In executing his management engineering function, the Comptroller, by direc-

tion of the Superintendent, initiated an organizational survey of the United

States Military Academy in September, 1953. By 30 June 1954 the survey was

approximately 40%J completed. Certain orgfanizational and functional realign-
ments were executed as the survey progressed. The ultimate goal of the survey

will be a more efficient, more manageable, organization for the United States
Military Academy.

In the accounting field preparatory steps were taken for the implementation

of Integrated Accounting (to be implemented 1 November 1954) and Subsistence
Stock Fund Accounting (to be implemented 1 July 1954).

During the three month period ending in August 1953, the normal seasonal

increase in workload in the Disbursing Branch was experienced. However, as

a result of improved methods, this additional workload was absorbed without

the use of overtime or hiring of temporary employees as was required in prior
years.

13. ARMIY ME~DICAL SERVICE

1. Activities.

The principal medical activities of this. Command consist of providing medical

care and hospitalization for members of the Command, in addition to hospitaliza-

tion and evacuation for District No. 2, First Army Area, and the maintenance

of public health on the post. Those activities under the supervision of the Sur-
geon, USMA, are :

a. Office of the Surgeon, USMA.

b. Department of Military Hygiene, USMA.

c. U. S. Army Hospital, USMA.

d. 8660th Army Administrative Unit, USAH, USMA.

e. Ho-spitalization and Evacuation DistriCt No. 2, First Army Area.
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2. Medical Colverage.
The U. S. Army Hospital, USMA, is a Class I hospital on a Class II installa-

tion. It is considlered to be a U. S. Army Hospital located at an installation
under the jurisdiction of the General Staff, U. S. Army.

The mission of the U. S. Army Hospital, USMA, is to provide hospital and
outpatient medical care for the United States Corps of Cadets and military per-
sonnel and families assigned; to the garrison. In addition t~o medical coverage
for the: Post, evacuation and hospitalization are extended to m~ilitary personnel
of nine surro~unding counties in New York State, First Army District No. 2·,
including Oi~ange, Sullivan, Ulster, Greene, Columbia, Dutchess, Putnam, Dela-
ware. and Westchester. Facilities are also extended. t~o retired personnel and
their dependtents residing in close: proximity to the post,, to personnel of Ste~wart
Air Force Base, Newburgh NJew York; Eastern Army Anti-Aircraft Command;
Watervliet Arsenal, Watervliet, New York; and Schenectady General Depot,
Schenectady, New York. Emergency me~dical care is rendered civilian personnel
residing on the post. There are no dispensaries on the post, and all medical care
is given at the U. S. Army Hospital, USMIA, with the exception of a temporary
dispensary operated at Camp Buckner during the summer.

The Office of the Surgeon, USMA, performs all the functions of any public
health service of a community in that the Surgeon is directly concerned with
the post water supply, milk, food, sewerage, garbage disposal, insect control,
swimming pools, barracks, heating, ventilation, health hazards, messes, barber
shops, and disease prevention. Appropriate inspections are made to determine
adequacy of, and compliance with, current sanitary regulations. The general
sanitation of the post was considered to be superior during the reporting period.

3. He~alt~h o~f the! C'ommand.

Although hospital admissions have pe~aked from time to time, health of the
Command has been excellent. Elective operations on First Classmen to qualify
them for commission, tonsillectomies, accidents resulting from intramural sports,
and slight increase in upper respjiratory infections are responsible for those in-
creases in admissions. Due to the increasing number of ~upper respiratory in-
fections occurring during the winter months, precautionary measures were· pub-
~lished for the benefit of ,all post personnel. A mild outbreak of gastroenteritis
among members of the U. S. Corps of Cladets was e~xperienced on 9, 10 and 11
October 1953. A total of approximately 121 cadets were seen, of whom 44 were
admitted to the hospital. AL second mild outbreak of gastroenteritis occurred
among members of the Corps of Cadets the night of 17 February 1954, at which
time approximately 60 cadets were admitted to the hoslpital. Three enlisted
Cadet Mess attendants were also hospitalized as a result of this outbreak. In-
vestigations of causes were initiated by the Surgeon. During th'e poliomyelit~is
season, elective surgery (tonsillectomies and adenoidectomies) in children was
discontinued.

Intramural Sick Call was conducted on Mondays, Tuesdays, Thursdays and
Fridays at 1600 hours, during the Fall and Spring months, for the purpose of
rendering immediate care to cadets injured during intramural athletics, at which
time the incidence of injuries increases. Al~erial spraying of the post with DDT
and Lindane was conducted during the late Summer months. A, death of one
cadet occurred; William B. McCrea died at W~alter Reed Army Hospital on 30
October 1953. C'ause of death: acute lymphatic leukemia.
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Physical examinations of First Class Cadets for commission, Regular Com-
ponents, were conducted at this hospital in January 1954, and annual physical
examinations of Third Class Cadets were accomplished in September, and Sec-
ond Class Cadets in March; candidates for the New Fourth Clas~s were examined
in November 1953, March and June 1954. Immunizations of cadets scheduled
for overseas trips during the Summer were conducted in May. New Fourth
Class Cadets, Third Classmen and Second Classmen were immunized, during: the
year. Dental survey of all enlisted personnel, 1802d Special Regiment, USMA,
was conducted in May, unde~r the supervision of the Dental Surgeon, as were all
four classes of cadets during the year. Annual physical examinations of officers
were conducted on an appointment basis, effective 14; October 1953, and annual
physical examinations of children attending the Posit School began on 5 October,
continuing daily at the school until completion. Chest x-rays and laboratory
work on children were done at this hospital on successive Saturdays.

4. Sani~t~ation.

Water supply of the post has been bacteriolog~ically and chemically potable
throughout the year. Weekly inspections of mess hall, swimming pools when
in operation, lunch counters, NCO Club, West Point Army Mess, U. S. Hotel
Thayer and post water supply, are conducted, as are monthly inspections of
stockades, barber shops, barracks, commissary and storage, and incendiary and
waste disposal units. Food handlers, barbers and troops received periodic
physical examinations. Food handlers and barbers receive a complete pre-
employment physical examination, and are also examined every year thereafter,
as well as whenever an examination is clinically indicated. Mess Stewards in-
spect their food handlers daily forr cleanliness, appearance and apparent fr~ee-
dom from disease. Rodent and pest control measures have been taken through-
out; the year, all garbage racks on the post were sprayed at frequent intervals
during the Summer months, aerial spraying of the reservation was accomplished,
and all meat, meat foods, dairy products, and dairies were inspected by the Ve~t-
erinarian. The general sanitation of the post is considered superior.

The hospital is inspected regularly by the Surgeon, USMA, and the Inspector
General, USMA, accomplishes a sem~i-annual inspection. Narcotic's, alcohol,
drugs and precious metals are credited monthly in the Pharmacy, Medical Sup-
ply, Dental Clinic and on wards. An inventory of the hospital mess is accom-
plished at the end of each month.

5. U. S., Army Hospital, USIMA.
a. General.-The hospital, with very few exceptions, is adequate in equip-

ment. However, with the increase in obstetrical care of dependents of post per-
sonnel and surrounding area, the present Obstetrical Ward, Delivery Room and
Nursery do not provide adequate and proper facilities. Various physical changes
have been made within the hospital, as described in detail further in this report,
to create more, bed space on wards, delivery rooms, a new formula room in ac-
cordance with modern standards, and eventually a pediatric surgery and medi-
cine section, vitally needed at this hospital.. The medical coverage for the post
is unique in many respects and exceeds the requirements of a comparable Class I
hos~pital. To cover the needs of this Post, a staff of unusually~ high caliber is
made available; many of the officers are Board members or Board qualified.
Difficulty in maintaining adequate coverage of wards with traine~d personnel is
experienced occasionally because of rapid turnover of enlisted, personnel. Eleven
civilian consultants continued to visit the hospital at periodic intervals to assist
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in the~ professional work and training of medical officers in the slpecialties of
general surgery,· urology, dermatology, ophthalmology, obstetrics and gyne-
cology, pediatrics, radiology, orthopedics, internal medicine, and neurology.

b. Stat~istics.-·
O~perating Beds Authorized ... ~................. 130
Normnal Bed Capacity .................... 250
Mobilizatiorn Bed~ Capacity ..................... 340
Ave~rag~e Annual Strength of Army Medical Sezrvice: Personne~l:

Officers: M. C ~.19.5......~.......~.
D.C .................... 9.6
V.C .1....:~.....~........i
M. S.C.6......~............. .3

Nurses: A. N; C .22.7.................
Civilian ..................... 9.

Dietitia~n .1....,.........,...~
Physical Therapist .................... 1.
Enlisted Personnel: Men .93.4.........,.......

WUomen ....-. ,......,...49.9
Civilian Personnel: Physicians ............... 5.9

Other .,....,....,......46.
Total~ Number of Admissions .................... 3,760
Total ~Number of Outp~at~ient rI~reatmenlts (le~ss dental) .........,.59,047
T'otal Number of Deaths. (mncI. 5 s~tillborn and 2 DO~A) ........... 37
Tlo~tal Number of Births .................... 584
Dental Service (Total sittings, le~ss routine examinations) ....... 29,204
Radiology Service (Totall number of exposures) .... ,............23,046
Laboratory Service (To~tal number of procedures) ..-... _.......76,861
Surgical Service (Total surgical procedures) ..... ,.....1....... 3,087

c. M~ajor Ch~anges in Construction, Equipment and Policy.
(1) Projects completed during: the past fiscal year:

Installation of -individual radiator thermostatic control of the heat-
ing system.

Fire-proof electric outlets installed in operating section.
Elevator No. 1. repaired, with installation of new cables.
A baby grand piano from the Post Chapel, presented to this hos-

pietal gratuitously, was placed in the Solarium. A new mobile Bald-
win spinet piano with special coasters provided, so that it may be
moved from one location to another within the building, was pur-
chased for the hospital by Central Post, Fund.

New ice-cube making machine installed in the Emergency Room.
Relocation of blank forms, mimeograph and publications section

from Supply and Service Division to larger quarters in the hospital.
All wooden tab-les an~d chairs in the hospital dining room have been

replaced by standard metal tables and chairs.
Drain has been inst~alled at the south side of the hospital, near the

hospital mess.
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A Flight Surgeon has been stationed. at this hospital to assist with
physical examinations of personnel from Stewar~t Air Force Base and
Air Force personnel stationed in this area requiring medical atten-
dance and physical examinations at this hospital. It is anticipated
that the assignment of this officer to this hospital will prove· bene-
ficial during physical examinations of First C~lass Cadets for com-
mission in the Air Fiorce.

An arrangement has been made between Lederle Laboratories and
this hospital to collect placentae at this hospital for the Lederle Lab-
oratories. A freezing, unit: has been provided on Ward 50, at the ex-
pense of the Lederle Laboratories, for the purpose of accumulating
these placentae, to be picked up at regular intervals. This arrang~e-
ment was; made in compliance with SGO Administrative Letter 40-14,
dated 5 October 1953, and with the knowledge and approval of the
Staff Judge Advocate, USMIA.

Three new Gordon-Armstrong incubators have been purchased and
received. -

Hospital Library moved to fourth floor of annex, in the location
soon to be utilized as the Professional Services 'Wing.

Conference Room moved from Ward 1 to Professional Services
W ing.

The Detention W~ard, Ward 10, has been removed, and will be util-
ized for storing medical equipment.

Night lights completely installed in corridors of Wards 20 and 30.
Two fire escapes constructed, one off Ward 10 and the other off

-Ward 1.
Medical Records Office moved to the location formerly occupied by

the Hospital Library, on the m~ain floor. This office is also occupied
by the Hospital Treasurer and Medical Services Account Officer.

Power in the hospital has been expanded through the installation
of electrical transformers.

New outside doors and screens installed on incinerator room.
A new, second, Emergency Room cons~tructed, where all clinics of

the hospital are now conducted.
An autoclave and still were installed in the Operating Room.
A mail room and hospital message center was established.
Phase II of the Coronary Artery Disease Testing Program was

conducted in April 1954.
The 923d Ambulance Company, Fort Jackson, South Carolina, re-

po-rted, for duty 1 J~une 1954, for the purpose of assisting w'ith sum-
mer training at Camp Buckner. This team will remain until approxi-
mately 4 September 1954.

Notification has been received indicating that the U. S. Army Hos-
~pitatl, USMA, was accredited by The Joint Commission on Accredita-
tion of Hospitals, as of 31 December 1953.

(2) Pro~jec~ts in progres~s or requested:
Remodeling of second and third floors of annex, formerly occupied

by W~AC Detachment personnel, to provide a Professional Services
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Wing to include offices of the Chief of Surgical Service, Chief of
Medical Service, Chief of Nursing Service, Department of Military
Hygiene, personnel of the Neuropsychiatric Medical Research Proj.-
ect, on the third floor, and on the second floor, expansion of Ward 50,
nursery and establishment of the formula room in accordance with
modern standards.

Visual acuity project to determine the changes in vision which take
place during the four-year course at the Academy·.

Long-range neuropsychiatric medical research project, dealing with
the correlation of various elements in the personalities and emotional
development of cadets with later performance of leadership duties as
officers, with particular emphasis on combat; leadership.

Overhauling of the electrical system to provide additional power
for installation of electric stoves in diet kitchens.

Installation of intercommunication system in O~utpatient C~linic.
Overhauling of hot water system on Wards 40, 50, 60 and 70.
Installation of new sterilizers in operating section.
Installation of fire escapes.
Alteration of detention section to provide safe and modern facili-

ties.

Emergency power system in the hospital.
Renovation of old cadet hospital, including removing old plaster

and replastering, painting and remodeling. All utilities (gas, water,
electricity) should be rehabilitated.

Installation, of the audio-visual nurses' call system.
Installation of remote control dictation system.
Installation of Lowerators for cafeteria service in hospital mess.
Replacement of No. 1. and No. 3 elevators with modern automatic

elevators.

Renovation of hospital garage, including rehabilitation of sleeping
quarters, new linen and tool lockers and installation of fluorescent
lighting.

Complete rehabilitation of heating system in old part of hospital.
The present system is old, outmoded, continually out of order, and
continually requiring emergency repairs.

Installation of durable floors (terrazzo) on Wards 1, 10, 20, 30 and
in hallways of Wards 1, 10 and b0A.

Installation of soundproof ceilings in operating sections, Wards 50,
60- and 70, and dining rooms.

Replacement of plaster in hallways of Wards 20 and 30, and all
stairwells.

Installation of insulation on all windows and doors in old hospital
building, necessary for comfort of patients during· cold weather.

Repariring and repainting all outside s~creens, windows, and doors.
Roof adjacent to sun jporch and west of solarium made into an

outdoor recreation area by installation of smooth, hard-srurface floor
(quarry tile).



Installation of larger steam washing facilities for dishes in mess.

Supplying hospital network with programs comparable to other
Class A radio stations by providing a studio room, which is essential.

Replacement of all old-type incandescent light fixtures with fluor-
escent fix~tures.

d. ~Professionzal Tracining.--A total of 30· training periods for all enlisted per-
sonnael of this hospital was conducte'd, with discussions including dressings and
bandages, artificial respiration, burns, demonstration of wet pack, oxygen equip-
ment,- use of the pneolator (respirator), suction, respiratory complications and
recovery room care, proper technique in resuscitative measures in airway, nasal

oxygen. and nasal suction, temperature, pulse and respiration, treatment of in-
juries, proper techniques and operation of incubators, use of dextran, and first
aid. In addition, Troop Information and. Education Programs were conducted
one hour per week, on-the-job training in all services was continued throughout
the year, with physical training and instruction in familiarization with the
carbine.

Officers' Information Progr~ams. have been conduct~ed monthly throughout the

year in conformance with existing directives, and Medical Service discussions
took place at intervals during the reporting period. The professional dinner-
meetings initiated last year were continued, with professional papers and dis-
cussions the third Tuesday of each month, preceded. by dinner. X-Ray Confer-
ences have been conducted twice each month during the noon hour, and profes-

sional programs by members of the Medical and Surgical Services one evening
each month. Discussions of dental topics were conducted once each week by
members of the Dental Service. On the first Tuesday of each month, a Medical
Records Committee Conference is conducted during the noon hour; on the second

Tuesday of each month a Tumor Board (T`issue Committee)' Conference is con-
ducted; on the fourth Tuesday of each month Clinical Conferences of the com-
bined services are' conducted. Conferences are conducted wveekly· for Operating

Room personnel, Medical Service personnel, Chiefs of Services, and Surgical
Service personnel. Effective 6 October 1953, and on every Tuesday thereafter,
from 0930 to 1130 hours, a Medical Specialty Clinic has been held under the direc-
tion of the Chief of Medical Service. Only inpatients requiring outpatient

follow-up are eligible for appointment by a referring physici-an, and the special-
ties of diabetes, gastroenterology, hematology, neurology and cardiology are
included.

6. Army Medical Service Instruction, Post Personnel.

For detailed information concerning in~struction to cadets, see the Annual Re-

port of thei Deprtment of Military Hygiene, USMA.

A film was shown to personnel. of the Hospital Food Service Division in con-
junction with Hospital Food Service personnel training.

Personnel on wards were instructed in the use of the· Stryker frame.

A film entitled "Fire and Your Hospital" was shown to all enliste~d personnel
and. officer-s of the hospital.

A lecture on "Marital H~ygiene" was presented to First Class Cadets, and an-
other lecture on "Personality" was presented to members of the Third Class
Psychology Course.

A film on self-detection of cancer of the breast was shown for the benefit of
all ladies of the post.
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A lecture was presented to the Parent-Teachers Association on the subject:
"Emotional Problems of Normal School-Age Children."

A program of nine hours of instruction in personal hygiene was instituted
the latter part of 1953 for the benefit of the ·children attending the- Post School.

Surgeon, USMA, has discussed the subject of supply economy with hospital
personnel at, frequent intervals.

Instruction on the subject: "Military Courtes~y," was presented by the Com-
manding Officers, Detachments 1 and 2, for all enlisted personnel of the hospital.

Lectures of guest speakers presented on the post have been, recorded and re-
broadcast over Station WPAH for the benefit of hospitalized cadets and post
personnel.

All enlisted personnel assigned to the Outpatient Service, Hospital Garage,WAC medical technicians, emergency duty personnel and ambulance emergency
duty personnel attended an orientation program on oxygen therapy, including
discussion and demonstration of the function and use of gauges, care and use of
oxygen therapy equipment, demonstration of oxygen machine and nasal oxygen,
function and use of Monaghan respirator, and use of oxygen therapy equipment.

Orientation and tour of the hospital was conducted for recently arrived hos~-
pital personnel.

14. TR~EASURER, USMA

a. Cade~t Mess.
(1) The Cadet Mess has operated on a normal basis during the past year.

Civilian personnel turnover has been average in the kitchen, but enlisted waiters
have undergone a turnover of nearly 100% since last year. The· replacement of
equipment and installation of major new items to enhance the feeding of the
Corps are as follows: (a) A new dishwasher was installed in the north pantry.
This was contracted for in fiscal year 1953. Silverware baskets have also been
placed in use. (b) A battery of six new electric toast makers was installed in
each pantry last winter. (c) A live steam line has been run into the garbag~e
can cleaning area. The use of live steam is a considerable advantage in clean-
ing and sterilizing bread and pastry racks as well as refuse cans and other
equipment. (d) Four deep fat fryers were installed at Camp Buckner for the
summer. (e) An order has been placed for a pot washing machine to be in-
stalled in the kitchen during the summer or fall. The use of this machine could
reduce the requirement for two mess attendants, 'WB-2.

(2) The monthly inventory of Cadet Mess stock, formerly a wholly manual
operation, has been placed on electric accounting machines. It is now possible
to obtain a complete detailed inventory with price and cost extensions immedi-
ately after the month end operation. In addition, the mechanical process pro-
vides the M~ess Officer with a status report on his stock each week.

(3) The annual Ring Dance, Graduation Dinner and Hop, and Fourth Class
Christmas dinner were repeated this year. The; latter has proven a success in
every way and is greatly pleasing to the cadets of the Fourth Class and their
parents. It may well become a tradition. This is the second year for it to be
held in the Mess Hall.

(4) The balcony of the Mes~s has' been refurnishe~d and redecorated to include
the hanging of a portrait of George Washington.
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(5) The Mess Officer and his assistants have rendered aid and advice to the

planning personnel of the new Air Force Academy. A number of consultant
visits have been made and more are planned.

(6) A series of stainless steel shelved cabinets to provide additional room for

stock were installed in the Cadet Restaurant in Grant Hall in January. At the

same time, the installation of new sinks and r~elocation of one ice cream storage

cabinet have resulted in additional usable space. Immediately following June

Week, the oak panelling and shelves directly in the rear of the soda fountain

were replaced with one continuous stainless steel work shelf. This change has

resulted in added efficiency and enhances the appearance of the soda fountain.

b. Cadet Sales Store.

(1) The Cadet Store continued operations similar to those of past years. The

upward revision of the production employees' wage scale increased labor costs

and resulted in the sales price of cadet uniforms: being slightly increased for the

fiscal year. Efforts to compensate for increased labor costs by improved meth-

ods of manufacture continued throughout the year. This action produced sav-

ings in some garments which partially compensated for the increased labor costs.

(2) The Officer-in-Charge, Cadet Store, submitted a detailed study to the

Quartermaster General, relative to numerous deficiencies noted in the officer

uniform clothing supplied by depots. Key officials of the OQMC visited West

Point to observe the unsatisfactory clothing and obtain the views of the Cadet

Store staff. Future uniform specifications will be referred to the Cadet Store

for comments. On his annual visit the Inspector General of the Army endorsed

this action. Close liaison and cooperation between the Cadet Store and the Quar-
termaster is producing results.

(3) Modlifications and additions in uniform clothing and equipment included:

(a) knitted cuffs added to Black Parka; (b) plain toe black dress shoes; (c)

capeskin gloves, gray; (d) printed name tapes for use on T'-shirts with crest;

and (e) name stamp kit utilized to mark clothing.

(4) The following changes are under study: (a) Revision of QMC Manual

21-10, relative to Cadet Store operations. Major modification recommends quar-

terly inventory replace present monthly requirement. (b) Revision of QMC

Manual 12-1, which pertains to Cadet Store Cost Accounting Procedures. (c)

Adoption of IBM system for inventory.

(5) Eight displays were held for the Corps o~f Cadets on weekends throug~h-

out the year. These included, five for jewelry; two for civilian clothing; and

one for military uniforms. Approximately seventy firms were present for the

ye~ar and total volume of business approximated $320,000.00.

c. U. S·. ilote~l Thayer.

(1) The past year was the first year of operation wholly unde~r the manage-

ment of the Treasurer's Office. Business activity improved during the fiscal year

1954--reaching a new five-ye~ar high (see Table #1 and Table #2). Gross re~ve-

nues on a national basis reached the highest levels ever recorded--yet the ten-

year trend of declining profits continued. The Thayer operation returned to the

improved dollar profit position interrupted by fiscal year 1953. However, the

difference between the national profit ratio to sales and that at the Thayer is so

great that increased activity must be relied on to provide sufficient funds for a

normal required maintenance program. During the year personnel changes have

resulted in an operation providing finer services. The close supervision of the
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Officer-in-Charge and the employment of an experienced manager have been
major factors in the successful operation of the past year. A sales program
was instituted and the ground work prepared for the over-all rehabilitation and
modernization of the hotel.

(2) Rehabilitation projects completed include:
(a) New Conference Room in Annex.
(b) Replacement of slotted door panels in Annex with solid ones as a

safety precaution and an acoustical improvement.
(c) New ice-cuber installed in Scenic Grill pantry and old cuber moved

to pantry of Jonathan Williams Room.
(d) Redecoration of Cocktail Lounge to include all new equipment and.

furnishings.
(e) Completion of Garden T~errace enclosure to include Bow-Windows,

oak floor, heaters and chairs. Tables were refinished.
(f) Installation of emergency generator to provide power for boilers and'

some refrigeration in the event of power failure.
(g) New duct installed for Crest Room pantry ventilation.
(h) Landscaping in gardens and installation of new flagstone paths.
(i) Purchase of new china.
(j) Purchase of 108 new Airfoam mattresses and box springs.

(k) Corridors. and 15% of guest rooms were painted.

(3) 'Major ma~intenance ·projects begun include~:
(a) Partial replacement; of 6-inch water main.
(b) Replacement; of transformers, main switch panels and grounding of

the electrical system.
(c) Modernization of two passenger and one service elevator.
(d) Determination of pipe line locations to provide new service protecting

the kitchen from flooding.

(4) Major programs planned for future as necessary rehabilitation and mod-
ernization projects:

(a) Redecorate and refurnish lobby.
(h) Renovate entire kitchen.
(c) Provide additional refrigeration.
(d) Replace windows and frames on mezzanine floor.
(e) Overhaul all utilities.
(f) Air condition a p~ortion of the hote~l.
(g) Refurnish and renovate rooms.
(h) Provide Post power for emergency.
(i) A dding rereational faciliti~es: tennis courts, shuffle boar~d, putting

green, swimming pool.
TABLE #1C'

RE)CAPITUL;ATION OF NET PROFIT FROM O.PER32ATION--HOTEL~ THAYER

FISCAL YEARS 1949-1954

Total Ne~t 1954 1953 1952 1951 1950 1949

Income-.....$554,581. $527,685. $549,243. $512,792. $501,555. $476,397.
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Operatin~g
Expense :

SaElaries· &
Wages ... $199,561. $172,195. $176,914. $171,121. $165,539. $162,165.

Other Exp... 315,781. 334,297. 336,056. 306,959. 307,636. 297,850.

Total Op~er-
ating Exp. .~$515,342. $506,49-2. $512,970. $478,080. $473,175. $460,015.

Net Pr'ofit from
OperationYs ....$ 39,239. $ 21,193. $ 36,273. $ 34,712. $ 28,380. $ 16,382.

TABLE #C2

HOTEL THAYER--FIVE~ YEAR COMPARISON BASED ON 1949
(1949 1 00)

Nlet Sa~les &' Other Inco~me: 1954 1953 1952 1951 1950

Rooms ~.........~~......... 128 107 118 108 106
F~ood .............. _~.....124 108 14 12 104
Be~verag~es ......-...~._...~.. 93 118 113 100 106
Te~lephone: ~......~............ 137 102 136 108 18
Other Income .................. 134 143 142 135 95

Total Income (Net) .~.~~~........ 116 16 115 108 105

Ope~rat~ing· Expense:
Salaries & Wlages .~........~.~. 123 106 109 106 102
Other Expenses ... :........~~~. 106 112 13 103 103

T'otal Operating Expense 11.........~2 110 112 104 103
Net Profit. from Opera~tions .... ~...240 129 221 212 173

d. Theas~urer, USMA.
(1) Excellent results have accrued to the Office of the Commandant of Cadets

and to this office, including its several departments, because of the very close
cooperation among the personnel concerned.

(2) As a result of the operation of our mechanized Accounting Section (IBM),
all monthly statements of cadets are produced prior to the 8th of every month.
This Section likewise gives the Mess operation weekly stock status reports and
month end inventory reports within hours. The application of machines to Cadet
Store inventory is currently being examined.
(3) Consideration was given to establishing a system of text book returns for

cadets. This would permit each class to sell back to the Cadet (Book) Store
texts for which there was no further demand.. Such returned texts would then
be available for resale at a reduced cost to members of the following class. The
idea failed of approval.

(4) Ca'dets are still plagued with the problem of inadequate pay. In spite of
the more careful spending, as reflected in the monthly balances of his Fixed Ac-
count, the average member of the Class of 1954 had a smaller cash balance at
graduation than the previous year's graduate. A major contributing factor was
in increased cost of officer uniforms. ~In 1950 the Cadet Budget (for the Fixed
Account) showed total estimated required- expenditures for the average cadet;
to be $1802.00.- In 1954 the amount of $2387.00 is budgeted for the same pur-
pose,, or nearly two-thirds of his total pay, less income tax. Only the· passag~e
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of the Department of Defense approved bill granting to cadets the pay of 50%

of that of an officer of the lowest commissioned grade can alleviate this co~ndition.

15. LIBRARY, USMA.

1. Statis~tics. - The Library accessioned 3,555 books and bound volumes of
periodicals during the Fiscal Year, reinstated 6 and cancelled 1,545. Total ac-
cessions as of 30 June 1954 were 146,226. The annual circulation was 50,769,
which does not include books and materials consulted in the Library.

Expenditures. were $13,500.00, exclusive of salaries and building maintenance,
which were included elsewhere in the appropriation for the Military Academy.
Of this amount $2,000. was spent~ for binding, $7,818. for books, $1,369. for news-
papers and periodicals, $943. for library and office supplies, and $1,370. for new
equipment. Towards the end of the fiscal year, the Superinte~ndent made avail-
able approximately $12',000. ·from other funds for the purchase of book stacks
with which to furnish the new wing. These are now on order.

2.. Construction.-Repeated delays were experienced in the construction of the
addition to the Library. The new wing ist expected to be, finished soon.

3, Activit~ies.--The Librarian's activities included serving on standing coin-
mittees in connection with the Museum, Library and historical matters. He
performed historical research, drafted articles, repo~r~ts, talks, and wrote book~
reviews. He assisted in the reception. and orientation of distinguished visitors
and visiting groups. He delivered talks on W~est Point before the officers of the
Depar'tment of Ordnance and before the Business Men's Club of the Town of
Highlands.

The English. Department's instruction of the Fourth Class in the use of the
Librrary was given under the supervision o-f the Librarian for the first time. It
is believed that closer coiirdination between the Department and the Library
has improved, and will further improve, this phase of academic work.

The Associate Librarian and her assistants performed their professional tasks
with zeal and efficiency·. Their services to the officers, cadets and public con-
tinued to elicit favorable comment.

The Associate Librarian and her senior assistant visi~ted the libraries of Trin-
ity, Amherst, Dartmouth and Williams colleges during the Spring in ord~er to
study their methods and to lay plans for establishing a browsing room in, the
UCSMA Library. Many valuable ideas were gained.

The Chief Cataloger and her assistant visited the libraries of Columbia, Rut-
gers- and Princeton to consult with their catalogers and to check on the adequacy
of procedures followed here. The results were generally satisfact~ory in their as-
surance that the cataloging in the. USMA Library is in step with modern practice.

The Historian and Archivist performed services of the same· general type as in
previous years, serving: as a consultant in historical matters for officers, cadets
and pe~rsonnel at West Point, and for outside scholars and specialists. Publica-
tion of~ his Sesquicentennial History of the M/ilitary Academy was postponed to
await further research and reyision and the inclusion of additional material de-
sired by the committee. His article "Early American MIilitary Engineering
Books", appeared in the March-April issue of the M~ilitctry Enginee~r. He also
served on the staff of the United St te~s Qu cterly Book Review and published a
number of reviews of books in the military field.
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4. E~stablishment of USMA Archives.-The Librarian and the Historian and
Archivist assisted the Adjutant General, USMA, in planning for· the establish-
ment of the USMA Archives as a branch of the National Archives. Negotia-
tions with the latter were conducted through the office of The Adjutant General,
which gave significant advice and important assistance throughout. Visits by
the Historian and Archivist and the Ass~istant Adjutant General, USMA, to the
St. Louis Records Center, Kansas City Records Center, the National Archives
and the Office of the Adjutant General, Department of the Army, developed a
clear understanding of objectives and procedures, which resulted in the neces-
sary authorizations for implementation of the project.

Paragraph 4, Special Orders No. 157, Headquarters, USMA, 13 August 1953,
appointed the Librarian, Colonel William J. Morton, Jr., to the position of Archi-
vist, USMA, and the Historian, Dr. Sidney Forman, to the position of Deputy
Archivist, USMA, in addition to their other duties. On 11 May 1954, General
Orders No. 6, Headquarters, USMA, formally established the United States
Military Academy Archives and. made them independent of the Library. Pur-
s~uant to this action, Special Orders No. 86, of the same date, relieved the Libra-
rian of his additional duty as Archivisrt and appointed Dr. Forman Archivist of
the U~ni~ted States Military Academy, with additional duty as Historian, USMA,
to function under the jurisdiction of the Adjutant General of this command.

5. Columbia B~icentennial Exhibit.--When the Military Academy was invited
to participate in -the observance of the Bicen~tennial of Columbia Universit~y, the
Superintendent selected the Library as the most suitable site for an exhibit at
West Point. This was held from the 10th to the 27th of May, 1954.

The focal point of the exhibit was the large, bronze galvano of the Bicenten-
nial Medallion, which stressed the theme of the occasion, "Man's right to knowl-
edge and the free use thereof". One large case was devoted to the pictorial his-
tory of the University, and, another to the historic relationships between the
Military Academy and Columbia. The latter cons~isted of likenesses of grad-
uates who became professors at the University, and a selection of text books
written by them and used by both institutions.

6. Gifts.--In conclusion, the Librarian wishes to express his thanks to all those
who prye~sented books and other materials to the Library; to· Mr. Christian A.
Zabriskie for his continuing gifts of rare military works and documents; and to
M~r. Francis E. Fowler, Jr., for his gift of a unique and valuable manuscript vol-
ume by Etienne Joseph Fort on Napoleon's honor guards, Documents sur les
Gctrdes d'Honneur Lo~cales.

16. ARCHIVES, USMA

The United States Military Academy Archives, a branch of the National Ar-
chives, was established by authority of letter dated 26 January 1953, and letter
dated 27 January 1954, reference AGCM-M, from The Adjutant General, De-
partment of the Army.

The first attempt to fill the need for an Ar~chives dates. back to 1946 whe~n the
civil service position of Archivist was established under the Librarian after
many of the older Academy records were transferred to the Library to be kept
for reference purposes. With the advent of the Records Managemnent Program,
records created as a result of the operation of the Military Academy were re-
moved or scheduled for removal from West Point. However, these records were
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inivaluable for the local research necessary for continuing studies in the improve-
ment and coordination of academic courses and military training; for future
regulations and legislation affecting the Military Academy; and for answers to
inquiries from Congress, Department of the Army, and other government agen-
cies. In quality, they formed, a collection of reference materials which were of
national historical importance. Many questions, the answers to which were nec-
essary to fulfill the mission of the Military Academy', often required a speedy
reference to and a thorough knowledge of these· records. As a temporary solu-
tion to the problem raised by the removal of the records from West Point, ex-
ceptions to the requirements of the Records Management Program were sought
and granted; however, administrative needs and the historic value of the records
at the Military Academy all suggested the need for a local records depository.
The Adjutant General, Department of the Army, as well as the authorities of
the National Archives were consulted, and as a result the USMA Archives was
established on 11 May 1954.

The mission of the Archives is to assemble and preserve the permanent records
of the United States Military Academy, as distinguished from the Post of West
Point, which have administrative, research, or legal value, for maintenance in
accordance with sound archival principles.

To implement this mission, the special staff position of Archivist of the United
States Military Academy was created (Section II, GO No. 6, HQ USMA, 11 May
1954) and the~ incumbent appointed as Archivist (Pasr. 18, 50 No. 86, HQ USMA,
11 May 1954). Before the close of the fiscal year, three additional personnel
spaces were allotted. Space was assigned in the Administration Building but;
not occupied, because of need for renovation.

In addition, the Archivist has been assigned the duties and functions of His-
torian of the United States Military Academy.

17. WTEST POIINT MUSEUM

The West Point Museum reached, its one hundredth birthday this year. Its
reorientation from an ordnance collection to a general military museum, begun
in 1948, has progressed to the point where it is not only the paramount Army
museum but probably the most complete and representative collection of objects
devoted to military history and the art of war to be found in the Western Hemis-
phere. Such a unique position is not without its serious responsibilities, not
only to the U. S. Military Academy, but to the Army at large.

1. Persoinuel.--Several important changes occurred in th~e personnel of the
Museum during the fiscal year. The Director, Colonel Donald R. Matheson, re-
verted to inactive retired status on 30 S~eptember 1953 and was succeeded by
Mr. Federick P. Todd, formerly Historian with the Office of Military History,
Department of the Army.

The position of Curator (Art) was filled on 24 August 1953 by the appoint-
ment of Mr. William E. Steadman, professional art educator and curator, a
graduate of the Yale School of Fine Arts and formerly Acting Director of the
Canton (Ohio) Art Institute.

Members of the staff attended in their professional capacities meetings of the
American Association of Museums, Metropolitan Museum of Art, Company of
Military Collectors and Historians, and other groups.
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2. Physical Plant.-A number of changes in the interior of the Museum were

made durin~g the year with a view to -rendering its exhibits more colorful and

interesting. Chief among these was a complete redesign of the West Point Room
and installation therein of a comprehensive collection of pictures, relics, flags

and other memorabilia of this Military Academy. No structural changes in the

room were undertaken, but specially selected shades of paint were used on the

walls and in the cases, establishing a precedent for future decoration of the
Museum's galleries.

Considerable progress was made toward improving storage facilities at the

old Cavalry Stables. Shelves and bins were constructed sufficient to hold all

objects in storage and permit ready inventory and cleaning. The interior of

the Old Cadet Chapel was redecorated by the Post Engineer according to plans
made by the Museum Director.

In May an area of about 1000 square feet adjacent to the present Museum

offices (formerly a Museum gallery) was vacated and subsequently assigned to
the ~Museum. Plans were made to utilize this new area for offices and devote

the srpace thus freed to study collections, arranged especially to enable cadets
and others to work with Museum. objects at first hand and in connection with

reference books. Objects in study collections will be housed in specially designed

racks and cases to afford the maximum utility with the minimum expenditure
of' space.

3. Cadet Instructio~n.-The Museum continues to carry out its primary mis-

sion of supplementing the academic, cultural and military instruction of cadets.

Numerous objects were made available to Academic Departments for cadet in-

struction and, in addition, the M/useum took some steps to determine in advance

anticipated requirements for classroom instruction in order to avoid the rather
informal assistance of the past. It is believed that the Museum can be of far

g~reater help to the Departments than before once adequate liaison is established.

Individual loans totalled 725 objects to 261 cadets and other individuals. In

addition, the IMuseum st~aff furthered cadet instruction and recreation through
assistance on research projects, speeches, and hobbies; instruction in fine arts;

and general orientation on Army history and traditions.

4. Public Exhibits.--Continual progress was made in developing more color-

ful and instructive public exhibits and in making the Museum more appealing
to the casual visitor. Fourteen special exhibits were installed during the year,
including two on West Point reunions.

The Museum continues to attract the tourist. and entertain the visitor to the

Academy. Attendance totalled 126,4102 persons this past year, over 15,000 more

than the previous year. Over 285 groups from varioua schools and other insti-
tutions~ toured the Museum.

5. Reference Activities.--The Museum staff during the year furnished an-

swers to numerous queries in its fields of activity. A total of 4162 reference let-
ters were, answered, but the larger share of this reference work, being conducted

on an informal, person-to-person basis, is not reflected in figures·. In such work,
as well as in the Museum's own research activities, its Honorary Curators have

played a highly useful role, giving voluntarily and unstintingly of their time.
No changes occurred in their roster during the year.

6. Docume~ntation and Re~se~areh.--Every new accession demands research into

the authenticity and background of the objects acquired. Such research formed

the principal function of the History Curator. In some cases it was possible to
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fulfilling its function as an educational -institution.

'Not only were single objects: studied. Research was begun on the e~ntire col-
lection of American regimental colors: and the problems incident to their display
and preservation, on Army insignia, on prints relating to West Point, on Ameri-
can sworids, and on the history of the Museum itself.

7. Acquisition and Maintenancei.-The~ Museum Board continued to weigh care-
fully gift o~ffers to the Museum and the Academy with a view to their pertinence,
quality and economy of maintenance. Although the range of suitable museum
exhibits has been widened somewhat, and a greater volume of material has there-
by been accepted, comparable attention has been g~iven to the disposition of un-
desirable objects. A total of 455 new objects were accessioned during the year,
and 26 books were added to the Museum's small reference library.

The Zabriskie Fund was used during the year to purchase 113 objects, includ-
ing a rare U5. S. flintlock pistol, model 1818; an oil painting, "The Snow Plow,"
by Robert W. Weir; and an extensive collection of early American polearins.
These purchases amounted to $1783.85. This fund, made available through the
generosity of Mr. Christian A. Zabriskie, has proved to be of the greatest benefit
to the MIuseum.

Among the more significant accessions during the year were the entire Sesqui-
centennial collection of objects and documents, transferred from the Sesquicen-
tennial office; the earliest Cadet sword known, a gift of Mr. Philip Mledicus·; a
large and valuable group of original drawings and prints relating to West Point,
transferred from the USMA Library; colors of the 7th Field Artillery and 503d
Airborne Infantry; and an oil painting, "'View of West Point from Fort Put-
nam," presented by Mr. and Mrs. Thomas F. Davis.

Maintenance and repair of museum holdings occupied a sizeable portion of
the staff's time. A cyclical inventory of objects· was begun and will be continued
indefinitely, certain broad categories to be inventoried each year. The well-
known firm of Kiehart and Hecht w~as retained to preserve ~and, restore seven
valuable paintings, and new frames were purchased for 20 more. No funds were
allotted during the year for repair of historic flags.

8. Memoc~rializatioln.-The Director of the West Point Museum administers for
the Museum Board and for the Superintendent all forms of memorials at the
U. S. Military Academy except Cullum Hall. During: the year two memorial
windows were approved and installed. in the Cadet Chapel and. four in the Post
Chapel. Plans were initiated for a bronze plaque showing the· names of g~rad-
uates killed in battle in Korea, and several other memorial projects were studied
and reported on. The Museum maintains a -comprehensive indexed file of all
forms of memorials at West Point, showing persons memorialized, nature and
location of the memorial, and donors.

18. OFFICE OF THE GRADUATE; MANAGER OF AT"HLET'ICS

a. Interco~llegiate Athletics.
The Military Academy was represented by varsity, junior varsity and plebe

teams in 18 intercollegiate sports.
Approximately 5700 young men came to the Military Academy as members of

visiting teams. Of this number approximately 3200 were furnished overnight
accommodations in our visiting team quarters and approximately 14,000 meals.
were served to these visitors at the Cade~t IMess.
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Throughout the year Army varsity teams competed in 205 contests. Army
won 133, lost 64 and tied 8. Of the major sports, Army defeated Navy in basket-
ball and football. In minor competition, Army defeated Navy in cross country,
pistol, soccer and tied in gymnastics.

In addition to the intercollegiate program, the Military Academy was again
host to the Eastern Intercollegiate Tennis Championships.

Outstanding individual and team accomplishments for the year 1953-54 are
listed below:

Basketball -The 15 and 7 record marked the most successful season for Army
since 1945, wzhen the cadets won all but one of the 15 games.

Team captain Bill Hannon broke all individual scoring records
with 44 points in 1 game, 470 points for one season, and a total
of 1155 for three years. In addition, Hannon became the first
cadet to play in the East-West All-Star game at Madison
Square Garden in March.

The team set a new Academy record of' 101 points against the
University of Mexico.

The cadets defeated Navy for the first time since 1950 by a score
of 85-72.

Boxing --Haywood S. Hansell won the 139 lb. Eastern Jntercollegiate title.

Cross --Army placed second in the Heptagonals and defeated Navy for

Country the 7th successive year.

Football -Coach Earl H. Baik was selected as "Coach of the Year" by the
Touchdown Club of Washington, D. C.

Army won the Lambert Trophy, symbolic of Eastern gridiron
supremacy, for the sixth time in ten years.

Army defeated Navy for the first time since 1949 by a score of
20-7.

Bob Mischak played in the College-Professional All-Star game
at Chicago in August.

Golf --Ray Allen. set a new West Point amateur course record of 68,
which is five under par.

Hockey -Gary Thomas set a? new Academy record with 22 goals and 12
assists, for 34 points.

Army defeated the Royal Military College of Canada for the
third successive year by a score of 5-3.

Lacrosse -Pete Leone and Oliver Combs were selected to the first-team All-
America. Dick Hobbs earned Honorable Mention.

Army was runner-up to Navy for the National lacrosse cham-
pionship.

Pistol --Army placed first in the National Intercollegiates and had an
undefeated season with 8 wins.

Rifle --Lost only to Navy in ten matches.

Soccer --Lost only to Temple, the National chatmpion,, in nine games.
Cadets have lost only two games since 1950.

Squash -Lost to Navy for the first time since the inception of the series
in 1948.
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Swimming -Pete Witteried won the Eastern Intercollegiate 100 and 200 yard
backstroke titles. In addition, he set new Academy records
in the 200 yard backstroke and the 150 yard medley.

Tennis --Roland Nordlie, son, of Coach Leif Nordlie, was, elected captain
of the 1955 team. This makes the first father·-son, coach-
captain combination in West Point history.

T~rack -Lew Olive won the Heptagonal mile championship and William
(Indoor~) Boyd won the high jump title. Lew Olive also set a new Field

House record for 1,000 yards.
Track --Gil Batchman, William Boyd, Lowell Sisson, Bill Purdue, won

(Outdoor) the 480 yard shuttle hurdle relay at the Penn Relays.
Lew Olive won the Heptagonal mile championship and William

Boy tied for first in the high jump. Boyd set a new Academy
record of 6 foot 4 inches in this meet.

b. Personnel Changes.
Vincent Lombardi, Backfield Coach since 1949, resigned to accept a position

with the New York Football Giants. He was replaced by George Blackburn,
formerly of the University of Cincinnati.

Robert Vanatta, Basketball Coach for the 1953-54 season, resigned to accept
a position at Bradley. Orvis Sigler, formerly of Missouri Valley College, has
been named as Vanatta's sluccessor.

Marcel Pasche, Fencing Coach the past five seasons, resigned. UIpon recomn-
mendation of the Athletic Board and approval by the Superintendent, fencing
bas been dropped from the interc~ollegiate sports program.

Captain Felix A. Blanchard, USAF, reported for duty as an Assistant; F'oot-
ball Coach, to replace Captain Robert St. Onge, who was, reassigned.

Dr. Lloyd Appleton will no longer be associated with the wrestling team. Mr.
Leroy A. Alit~z, formerly of Osage High School, Osage, Iowa and recently em-
ployed by the Physical Education Department, will succeed Dr. Appleton as head
coach.

c. Attendance of Corps of Cadets at Games Away.
The entire Corps travelled by bus to New York City for the Army-Duke foot-

ball game and to Philadelphia for the Army-Navy game. The entire First Class
travelled by train to Philadelphia for the Army-Pennsylvania game.

rhe intercolleg~iate sports program contributed greatly to cadet training in
the following phases: development of leade~rship and competitive spirit; devel-
opment of future coaches and officials for soldier athletics; recreation both for
participants and spectators; opportunity for association between cadets and
young men in the same age groups from service academies and, civilian institu-
tions including foreign colleges; opplortunity fori desirable publicity for t~hel Army
and the MIiitary Academy through press, radio and television and visits to other
cities by' the Corps.

19. P UBLIC' INF ORMIATION OIFF'I C E

1. Gener'al Info~rmat~ion:

a. Colonel James B. Leer, Public Information Officer, departed USMA ol/a
1. August 1953 for leave, prior to new assignment to the Army War College,
Carlisle Barracks, Pennsylvania.
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b. Lieut. Colonel Edwin W. Richardson arrived USMA o·/a 12 August 1953
for assignment as Public: Information Officer, vice Colonel James B. Leer.

c. Capt. (USAF) Willard N. Munroe, Jr., Asst. Public Information Officer
(OIC, Visitors' Bureau), departed' USMA. 16 November 1953, upon termination
of military service.

d. Capt. James; C. Bowman, Ass. Public Information Officer, reported for duty
23 February 1954, to replace Major George S. Pappas w~ho was assigned as
USMA. Project Officer for the filming of THE LONG GRAY LINE and who is
scheduled to depart USMA for new assignment 0/a 10 August 1954.

e. Capt. (USAF) Joseph F. McCaddon reported for duty as Asst. Public In-
formation Officer (OIC, Visitors' Bureau), vice Capt. Munroe, 5 May 1954.

f. 1Maj. (USA Res.) Lester M. Nichols reported for two-week (annual) ·tem-
porary duty as Asst. PlO, 1-15 July 53.
2. Me~dia Liaisen:

a. Throughout the year, constant liaison was maintained with all news media,
including magazines, newspapers,: radio, television, newsreels, and the like. For
special events occurring at USMA, news media were contacte~d and invited to
cover. Frequently, representatives of news media would contact this office re-
questing permission to send writers and/or photographers to USMA to cover
events in which they were interested. In addition, many free-lance writers con-
tacted this office for information and pictures on USMA and other assistance
in the: preparation of their articles or stories on West Point;.

b. Approximately 450 releases and special stories of general news interest (ex-
clusive of sports) were disseminated.

c. Approximately 1300 pictures of West Point scenes and cadet activities, and
approximately 600 pictures of visiting dignitaries and groups, were sent out. In
the case of foreign visitors, pictures were transmitted through AC/S, G-2, D/A.

d. This year, for the second time, the stories and, pictures of the graduating
class were disseminated through the states and territories through the facilities
of the Army Hometown News Center in Kansas City, Missouri. A total of 6,158
stories on the graduates were mailed out; 2,958 pictures and 1,194 plastic cuts
were distributed to news and radio media. A· total of 4,852 different media were
serviced by AHTNC with graduation stories and pictures.

In addition to the graduation releases, the Army Hometown News Center dis-
seminated stories on USMA cadets as follows:

13,092 summer training 1953 and "make list"
175 cadets participating in SCUSA V

21 cadet Rhodes Scholars
60 B-Squad football members
94 Cadet Christmas Party for orphans

e. Following is a list of some of the special events at USMA which were cov-
ered, by representatives of news media during the period of this report. This
office supervised such press coverage, including orientation and briefing of media
representatives upon their arrival, allotment of credentials as necessary, escort-
ing the representatives, and furnishing data on USMA.

7 July 53--Entry of C~lass of 1957
8 Aug. 53-Presentation to USMA of 2nd Infanitry Regimental Colors

14-21. Aug. 53--Exercises at Camp Buckner
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4 Sept. 53--O~pening of Football Practice
Fall 53--Armny home football games

24 Nov. 53--Visit of King and Queen of T~he Hellenes
26-27 Nov. 53--Pre-Navy g/ame raEllie~s and team s-endoff

2 D~ec·. 53--Opening session of SCUS·A V
Winter 54--Army athletic events

25 Apr. 54--Lecture by Mr. Edward R. Murrow
4- 6 June 54-June W~eek

8. Radio and Television Activities:

a. All radio and television activities in which USMA was concerned were han-
dled by this office.

b. This office prepared a number of taped radio programs for various stations
and networks, including special Founder's Day programs distributed to the four
major networks in New York City, to Armed Forces Radio Se~rvice Network, and
to~ Firs~t Army Recruting radio section.

c. Throughout the year, various events at USMA were covered by the major

television newsreels. (See par. 2e a~bove.)

4. Motion Picture Activity:

a. T~his office handled all details incident to motion picture activities in which
USMA was concerned, including both newsreel coverage of special events and
production of major motion pictures.

b. Following is a rundown of the major motion picture activity during the
period of this report:

(1) Dept. of Army film entitled THIS IS YOUR ARMY (previously entitled
"Report to· the Army"); distributed by Dept. of Army during May 1954;
film showing held at USMWA 7 June 54.

(2) Metro-Goldwyn-Mayer's I MARRIED WEST POINT--no further word
received reference production or shooting schedule of same. Proposed
motion picture would be based on a personal article of the same name
by Nancy Nolan Coates which appeared in COSMOPO·LITAN TMAGA-
ZINE .

(3) Columbia Pictures' feature-length film entitled THE LONG GRAY LINE
--production completed; anticipated release date--Feb. 1955. West
Point scenes filmed at US1MA spring of 1954, with cast of principals
and extras, director, producer, and technical crews present at West
Point. iMaj. George S. Pappas, Asst. PlO, designated USMA Project
Officer, supervised scenes filmed at West Point and in Hollywood.

(4) New color documentary film on USMA now in process of production by
Signal Corps Pictorial Center, Astoria, Long Island. Scenes filmed at
We~st Point and ait other installations where USCC summer training
takes place. Documentary Film Board at USMA appointed by the
Superin~tendent.

c. The theatre newsreels covered various events at USMA throughout the
period of this report, including sports events, visits of VIPs, and June Week.
(See par. 2e above.)
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5. Infolrmationt Bureau:
a. This office continued to maintain a complete information service on the

Academy, itsi history, mission, curriculum, etc.; informational handout material
prepared and disseminated; when necessary, research made for specific informa-
tion in response to individual requests from writers, newspaper and magazine
editors, and the like.

6. Speakers.' Bunreau:
a. This office continued to maintain a speakers' bureau, to fill re~quests received

for USMA personnel to speak or- to make personal appearances before civic, ·fral-
ternal, and patriotic groups. Approximat~ely 75 such requests were filled.
7. Cadet Public· Information Detail:

a. This office continued to supervise and direct the activity of the Cadet Pub-
lic Information Detail. Members of the Detail keep personal history sheets on
cadets in their respective companies; prepare hometown releases periodically
for editing by and transmittal through this office; andl assist in the distribution
and assembling of graduation biographical data for compilation and transmittal
by this office to the Army Hometown News Center in Kansas City, Missouri,
which makes nationwide distribution annually of stories and pictures on the
graduating class.

8. Visitors to the IMilitary Acadlemy:
a. During the period of this report, persons from the following foreign coun-

tries, as well as individuals and groups from the United States, visited the· Mili-
tary Academy. The P~ublic Information Office handled details in connection with
these visits including preparation of itineraries, coordination with higher head-
qyuar~ters and/or USMA agencies, preparation of press releases on the visitg,
briefing of escort officers, and the like.

Chile Germany Japan
China Greece Netherlands
Colombia India Nicaragua
Denmark Iraq Palkistan
Egypt Israel Thailand
England Italy Turkey
France Korea Union of South Africa

b. The Visitors' Info~rmation Center, which had been opened for the 1953 sea-
son on 3 Apr. 53, was closed on 2 Nov. 53. It was reopened for the 1954 season
on 11 Apr. 54. During the period of this report, the following number of visitors
passed through the VIC and were given a briefing on USMA. by VIC personnel:

1 July- 2 Nov. 53-23,239 p~ersons
11 Aplr.-30 June 54-1~8,223 persons

9. Spolrt~s Information:
a. The Sports Information Section of this office disseminated information and

photographs throughout the country concerning the eighteen-sport intercollegi-
ate athletic program. Specific actions accomplished include:

(1) Publicizing the Eastern Intercollegiate Tennis Championships held at
W~est Point.

(2) F~iling: more than 185 wire stories on sports events stag~ed at West Point
and mailing out approximately 175 releases and special features on
sports.



1_01

(3) Mailing out photographs numbering 1685 prints of sports events, players
andt coaches to newspapers, magazines, television, networks and other
media.

(4) Distributing information pamphlets or brochures on each sport, which
had been prepared by this section, for use by radio, television, m~aga-
zine and newspaper media.

(5) Allocating and mailing out some 3,500 working press credentials and
complimentary and purchase football tickets.

(6) Planning and arranging press box for home football games and for the
Duke and Navy games, including coordination of Western Union file.

(7) Editing and planning the layout of football programs for home games.
(8) Arranging for and coordinating details of radio and television programs

concerning USMA sports events.
(9) Orienting, escorting, and entertaining more than 150 members of the

working press covering athletic events at West Point.
(10) Supervising the operation of the twelve-man Cadet Sports Detail which

assists in the compilation, of statistical material, radio and television
spotting, and as Corps contacts for interviews.

(11) Maintaining complete historical records on the~ Academy's athletic pro-
gram.

(12) Assisting in the negotiation of radio and television athletic contracts
throughout the year.

b. Head of the Sports Information Section made at least 75 personal appear-
ances on radio and television programs; at -football, basketball and track writ-
ers' meetings; at college public relations conferences; and at miscellaneous
athletic banquets.
10. Mlisce~llaneous:

a. Specific actions accomplished and/or~ functions fulfilled by this office· include:

(1) Revising the booklet entitled BUILDING LEADERS, THE STO·RY OF
WEST POINT, and forwarding same to Government Printing Office,
Washington, D. C~., where printing was accomplished.; copies of re-
vised edition received and stored in AGO, USMA.

(2) Handling public information details in connection with the celebration
of 1954 Founder's Day.

(3) Handling public information details in connection with USMA partici-
pation in Armed Forces Day celebration, 15 May 54, including local
Open House.

(4) Maintaining institutional membership in the American College Public
Relations Association and in the Metropolitan College Public Rela-
tions Council. PlO and staff members attended meetings throughout
the year as representatives of US1MA.

(5) Attending meetings of the USMA Information Committee, of which the
PlO was designated Recorder.

(6) Canvassing the academic and tactical departments and the 1802d Special
Regiment monthl~y for items of news interest; compiling and forward-
ing same for inclusion in Circular Letter to USMA Alumni dissemi-
nated by the Association of Graduates.

(7) Preparing and forwarding upon request articles on USMA to various
magazine and book publishers, including the following: INFORMA-
TION PLEASE' ALMANAC; N. Y. STATE RED BOOK; ENCY-
CLOPEDIA BRITTIANICA; and WORL~D SC;OPE ENCYCLOPEDIA.
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(8) Preparing draft of new (re~vised) "Admissions Poster" and forwarding
same to Registrar, USMA.

(9) Forwarding periodic reporto to Department of the Army' as required, in-
cluding monthly report on Participation in Public Events and quarter-
ly report on Cost of Public Information Activities.

(10) Preparing and sending out through members of the Cadet Public In-
formation Detail approximately 150 letters to Secretaries of Chambers
of Commerce in the hometowns of upperclass cadets on leave during
1953 Christmas period, indicating the availability of cadets as speak-
ers before civic and fraternal groups- during that period; also furnish-
ing informational material on USMA to upperclass cadets going on
leave.

Radiol/Television Programs (General) Concerning USMA
Date Media Description

1953
13 Sept. Television NBC-TV, NYC, "Kick-Off" Telecast sponsored by

General Motors and National College Athletic As-
sociation; Cadet Glee Club on program

29 Sep~t. Television NBC-TV program entitled TODAY WITH DAVE
GARROWAY; showed shoits of cadet summer train-
ing taken by SCPC unit

2 Oct. Television Dumont TV Network, NYC, GUIDE RIGHT Show
sponsored by USA & USAF Recruiting; ~US~MA
Augmented Dance Orchestra on

29 Oct. Radio Station WWL (CBS), New Orlean~s, La.; Maj. Georg'e
S. Pappas, Asst. PlO, spoke on USMA Educational
Program while in New Orleans for Army-T~ulane
football game

30 Oct. Radio CBS Southern Network (15 stations) and Station
WMGM~, NYC:, carried inztervie~ws with USMA per-
sonne~l, including the Commandant of Cadets, Chief
of Staff, PlO, Asst. PlO, and Cadet R. W. Badger

30 Oct. Tele~vision Dumont T'V Network, NYC, GUIDE RIGHT Show
sponsored by USA & USAF Recruiting; USMA
Band on

1 Nov. Radio· Station WDSU (NBC), New Orleans, La.; Maj.
George S. Pappas, Asst. PlO, spoke on summer
training given USCC

1_ Nov. TIelevision Station WDSU-TPV (NBCT), New Orleans, La.; Maj.
George S. Pappas, Asst. PlO, interviewed concern-
ing USMA

18 Nov. T'elevisioon Dumont TV Network, NYC, STARS ON PARADE
Show sponsored by USA & USAF Recruiting;
USMA Augmented Dance Orchestra on

24 Nov. T'elevision TELENEWS PRODUCTIONS covered visit of The
News King and Queen of The Hellenes

26-27 Nov. Television, CBS-TV Newsfilm covered pre-Navy game rallies
NIews and team sendoff at USMA

2 Dec. Television American Broadcasting System TV News covered
Ne~ws opening session of SCUSA V

16 Dec. T~elevision Dumont TV Network, NYC, STARS ON PARADE
Show sponsored by USA & USAF Recruiting;
USMA Augmented Dance Orchestra on

1954
12 Jan. Television Station KRLD-TV, (CBS), Dallas TIe~xas, showed film

"This Is West Point," delivered at studio by Cadet
J. H. Gordon, '56
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31 Jan. Television CBS-TV, Ed Sullivan's TOAST OF THE TOWN
Show; Cadet Glee Club

1-3 Feb. Radio Station WGY, Schenectady, NY; THE WAY T"RAV-
ELER program featured descriptions of points of
interest at USMA

7 Feb. Radio & Nationwide program entitled BACK TO GOD, spon-
Television sored by American Legion, over CBS-TV, CBS-

Radio· (rebroadcast;), ABC Radio, and Mutual
Broadcasting Radio; Cadet Chapel Choir

13 Mar·. Radio Mutual Broadcasting System carried special Found-
er's Day packaged program prepared by P1 Office,
USM'A

15 Mar. Radio American Broadcasting Co. carried special Found-
er's Day packaged program prepared by P1 Office,
USMA

16 Mar. Radio Columbia Br'oadcasting System carried special Found-
er's Day packaged program prepared by P1 Office,
USMA

o/a16 Mar. Radio First Army Recruiting Radio Section and Armed
Forces Radio Service broadcast special Founder's
Day packaged programs prepared by P1 Office,
USMA

30-31 May Radio Brig. General J. H. Michaelis, Commandant of Ca-
dets, interviewed; taped in advance at USMA

6-8 June Television CBS-TV, NYC, covered June Week events
News

(In addition, the following programs in connection with coverage~ of USMA
Sports Events, were arranged for and handled by the Sports Information Sec-
tion of the P I Office.)

Radlio~/Television Programs (Sports) Conce~rning USMA
Date Media Description
1953

4 Sept. Theatre and Opening of football practice
T~V Ne~wsreels

26 Sept. Radio; Army-Furman football game; covered by Stations~Theatre: and WMGM, NYC, and WFBC, Greenville, S. C.
2 TV Newsreels

Oct. T~elevision Mr. J. M. Cahill, Head of Sports Section, appeared
on WNBC-TV, Chicag~o, Ill.

2 Oct. Radio Mr. J. M. Cahill interviewed over Station WIND,
Chicago, Ill.

3 Oct. Radio Army-Northwestern football game; covered by Sta-
tions WMGM, NYC, and WIND, Chicago, Ill.

9 Oct. Television Col. Earl H. Blaik interviewed by Edward R. Mur-
row on "Person to Person" TV show, WCBS

10 Oct. Radio Armyi-Dartmouth football game; covered by Stations
WMGM, NYC, and WDBS, Dartmouth College

15 Oct. Television Capt. Robert St. Onge, Asst. Football Coach, inter-
viewed on "Powerhouse of Sports" over WPIX-TYV

17 Oct. Radio Army-Duke football game:; covered by Stations
WMGM, NYC; WNBC, NYC; and WDNC, Dur-
ham, N. C.

24 Oct. Radio Army-Columbia football game; covered by WMGM,
NYC; W7NBC, NYC; and WCBS, NYC

28 Oct. Radio Mr. J. M. C~ahill interviewed on the Jimmy Steele show
over Station WNOE, New Orleans, La.
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29 Oct. Television Mr. J. M. Cahill appeared on the Mel Leavitt show,
WDSU-T"V, New Orleans, La.

30 Oct. Radio Mr. J. M. Cahill interviewed on the; Eddie Allen show,
Station, WSMB, New Orleans, La.

31 Oct. Radio ~ Army-Tulane: football game; covered by Station
WMGM, NYC; ABC', NYC; and WDSU, N~ew Or-
leans, La.

7 Nov. Radio· Army-North Carolina State football game; covered
by Station WMGM, NYC, and WNAO, N. C.

12 Nov. Television Mr. J. M. Cahill appeared on WCAU-TcV, Philade~l-
p~hia, Pa.

12 Nov. Radio Mr. J. M. Cahill interviewed on WPTZ, Philadelphia,
Pa.

13 Nov. Television Mr. J. M. Cahill appeared on WFIL-T'V, Philadel-
phia, Pa.

14 Nov. Radio ~ Mr. J. M. Cahill interviewed at half time over Station
WCAU, Philadelphia, Pa.

Army-Pennsylvania football game; covered by
WMGIM, NYC, and WCAU, Philadelphia

28 Nov. Radio & Army-Navy football game; cover'ed by WNB;C radio
T~elevision and television

1954
9 Jan. T'elevision Army-Fordham basketball game; covered by ABC-TV

23 Jan. Television Army-Manhattan basketball game; covered, by ABC-
TVr. Mr. J. M. Cahill interviewed at halftimel

27 Jan. Radio Army-St. Lawr~ence hockey game; covered by Station
WSLU, St. Lawrenc~e Univ.

6 Feb. Television Army-S~yracuse basketball game; covered by ABC-TV

10 Feb. Radio· Army-St. Michael's basketball game~; c~overed by Sta-
tion W~JOY, Bur'lington, Vt.

27 Feb. T'elevision Army-Navy ba~skeitball game; covered by ABC-TV
& Radio and Station WNAV, Annapolis, Md.

1 June Television Capt. Felix Blanchard, Asst;. Football Coach, on filmed
television show, "The Big Playback"

15 June Television Mr. Walter Browne, Golf Pro, appeared on "Power-
house of Sports," WPIX-T'V

20. 1802d SPECIAL R.EGIMENT

1. During the Fiscal Year of 1954, the 1802d Special Regiment carried out its

threefold mission: To assist in the practical military training of the Corps of

Cadets; to aid in the operation and maintenance of West Point's installations
and utilitiies; and to garrison the post of West Point. A, total of 3460 hours of

cadet instruction was presented. Over 50,076 man-hours were devoted to Post

details. Personnel of the regiment participated in a total of 102 military fu-

nerals, both on and off the Post, and 21 special ceremonies.

2.. Monthly and special levies for enlisted personnel for overseas service from

the Regiment totaled 81 enlisted men and 12 enlisted women.

3. Several minor revisions to Table of Distribution, 93-8660-1, have been under

study and have been forwarded to Department of the Army for approval.

Airbolrne Deitachme~nt

1. The Airborne Detachment provided technical advice and assistance to other

Detachments and the Tactical Department in airborne and air. transportable

subjects. Personnel of the Detachment assisted in planning and presentation of

airborne training for Cadets conducted by units of the 82nd Airborne Division.
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2. The Detachment was equipped with new T-10 personnel parachutes. Train-

ing and demonstration parachute jumps were performed approximately once a
mnonth.

3. Close liaison was maintained with major airborne agencies for changes in

doctrine, equipment, and techniques.

Cade~t Mess De~tachrment;

1. During the past year the Cadet Mess Detachment accomplished its mission

of supplying table waiters and kitchen help to the Cadet Mess.

2. During the summer training period, seventy-seven members of the detach-
ment were ·stationed at Camp Buckner to assist in operating: the Cadet Mess.

3. During the past year the personnel of the detachment have been changed

from predominately Negro to predominately -Caulcasian.

Combat Arms Detachment

1. During the Fiscal Year 1954, this Detachment performed its primary mis-

sion of assisting the 1802dl Special Regiment in the tactical training of the Corps
of Cadets. In addition to Armor, Infantry, and Artillery training, instruction

was presented on Logistics, Combat Intelligence, and "Junior Officer's Duties."
The latter two subjects had been presented by the Department of Tactics during

previous years. The secondary mission of the Detachment, namely, to support

the Regiment by furnishing personnel details for carrying on Post activities, was
accomplished.

2. No major reorganizational programs were experienced during the period.
The Table of Distribution (TD 93-8660-1) was amended by deleting one enlisted

man, MOS 3008, Army Airplane Mechanic, which reduced the authorized strength
to 187 from 188.

3. Tactical training for Cadets, both classroom and in the field, required a total

of 329 hours of original instruction. These hours were repeated with other

groups, giving a total of 2,684 hours of cadet instruction. These hours are in
addition to the time required for rehearsals and for training First Classmen to

present some of the instruPction. In addition, six groups of Midshipmen from
the Ul. S. Naval Academy were given a~ brief orientation course.

A continuous training program was conducted to familiarize Detachment

personnel with weapons, equipment, and methods of instruction. Range
firing with crew served and individual weapons was conducted.

The Detachment furnished personnel and equipment for parades and fu-

nerals, both on Posit and off, and Armor Escorts, Artillery Salutes, and In-

fantry Guards of Honor for visiting dignitaries. A total of 93 funerals,
both on Post and off, 8 Artillery Salutes, 4 Infantry Guards of Honor, 6
Parades and 14 details as Casket Bearers were conducted, requiring 6,400

manhours. A total of 3,730 enlisted men worked 28,861 manhours on fa-

tigue details other than snow removal, which averages 10 men per day, per
year. Snow removal details required a total of 217 enlisted personnel who
worked a total of 1,094~ manhours.

Non-commissioned officers conducted classes for all phases of the 4th Class
instruction. In addition to two officers of the Detachment, two enlisted men

E3onducted classes on Morning Report, Sick Slip, Duty Roster, Mless, Pay

a'nd Allowances, Board Procedures, and Travel for the 1st Class, with excel-
lent results. This latter instruction during previous years had been pre-
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sented by the Department of Tactics. ·Approximately 2.4 enlisted men were
sent to various schools at the Armored and Infantry Centers, Aberdeen
Pr·oving Ground, and the New Vehicle Training School, Detroit, Michigan.
Liaison with the Service Schools in order to maintain up-to-date instruction
is, being accomplished through personal visits and correspondence.

4. The Armor Section constructed a classroom in Building #f670 which con-
tains all the facilities necessary for Armor Instruction and has a seating capa-
city of 190. Thirty-four major items of equipment, organic to the Anti-Aircraft
Artillery Branch, ranging from tool kits up to and including one (1) 90mm AAA
Gun were turned in as excess to the needs o~f the Artillery Section.

During the year all wheeled vehicles were turned in to the Transportation
Officer, U1SMA, and the Artillery Garage was eliminated, thus releasing
building #f646. Track vehicle maintenance is still being accomplished by
the Armor Section.

Special emphasis is continually being placed on supply economy, supply
discipline, and cost consciousness.

Co-mbat Enginee~r Detachment
1. The primary mission of the Combat Engineer Detachment is to instruct the

Corps of Cadets in Practical Military Engineering. During the year the De-
tachment instructed the Third Class, USCC, in the following engineer subjects:

Demolitionsl
Obstacles
Operation and Maintenance of Engineer Equipment
Floating Bridges
Timber Trestle Bridge
Mine WI;arfare
Assault River Crossing
Air Compressor and Pneumatic Tools

2. The Detachment completed the following engineer projects:
Completed erection of a Butler Building for Army Athletic Association.
Installed culverts and other road improvements on road running from

Morgan's Farm towardt Cranberry Pond.
Began construction of a road beginning at Bull Pond and running north-

ward to join up with road in the vicinity of Popolopen Lake.

Supervised the construction of a fire-break from Cranberry Pond to
Route 9-W7.

Assisted the Post Engineer in the follo~wing Iprojects:
C~onst~ructed an apartment in the attic of quarters 115.
Removed paneling, shelving, plastering and electrical fixtures from

building 618.
'Dredged a channel around the North and South Docks.
Constructed a fence around the Salvage Yard.

Constructed a new Heavy Equipment training area.
Constructed. a new Obstacles and Field Fortifications training area.
Assistance to Departiment of MA&E in Concrete Lab.
Assistance to Department of MT&G in Surveying Instruction.
Assistance to Department of Mechanics in Air Compressor Instruction.
Assistance to Department of Mechanics in Field Wo~rk of Fluid: Mechanics.
Snow removal over approximately one-fifth of pjost.
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3. The detachment fired the M-1 Rifle for record during the month of April
1954.

Headquarters an~d Headquarters Detachment

1. During the period 1 July `1953 to 30 June 1954 Headquarters and Head-
quarters Detachment successfully carried out its mission of providing competent
administrative and technical enlisted personnel for various using agencies on the
Post, including Headquarters USMA; Headquarters USCC; and Headquarters.,
1802d Special Regiment.

2. The detachment operated a consolidated mess for enlisted men of four de-
tachments as well as transients. Approximately 300 men per meal were served.

3. The Detachment operated a transient billet for enlisted personnel and also
billeted newly-arrived personnel pending assignment within the Regiment..

4. Range firing was conducted with the Carbine in accordance with AR 370-5.

Mlilitary Police~ Detachment

1. During the year 1 July 1953 to 30 June 1954, the Military Police~ Detach-
ment, 1802d Special Regiment, USMA, West Point, New York, performed its
normal duties of post, camp and station, as well as those duties peculiar· to the
United States Military Academy.

2. Specialized training was conducted throughout the report period for all
members of the detachment. Two enlisted men attended courses at the Provost
Marshal General School, Camp Gordon, Georgia, one going to the advanced Mili-
tary Police Course and the other taking the Military Police Criminal Investiga-
tions; Course. All personnel were require~d to fire record practice in their basic
arm, the calibre .45 pistol.

3. During the period covered by this report, the turnover of personnel within
the unit has been relatively low with a loss of but twenty (20) men. During
April, 1954, with the concurrence of the Commanding Officer, 1802d Special Regi-
ment, the Provost Marshal, USMA, and the Office of the Provost Marshal Gen-
eral, Washington, D. C., worked out an arrangement whereby thirty (30) newly
trained military policemen would be personally selected by the Provost Marshal,
USMA, from the Military Police Replacement Training Center at Camp Gordon,
Georgia. These thirty men reported to the Detachment in early May, which in-
creased the Detachment to a strength of one hundred and five (105) men. Dur-
ing August and September of 1954 approximately thirty (30) enlisted men are
scheduled for discharge which will return the unit to its authorized strength.
The addition of these excellently trained young military policemen in May pre-
cluded the yearly necessity of having to levy First Army for special Military
Police to assist in the June Week Activities. Needless to~ say, the operation of
June Week, 1954, was the smoothest and best ever from the Military Police point
of view. The overstrength in personnel has materially aided in the summer
operations wherein the Military Police commitments are vastly expanded. The
majority of these replacements were all high school graduates and a high per-
centage had attended college. Morale continues at a high level; disciplinary
problems remaining at an all time low level.

4. A decided drop in prisoners confined in the stockade was registered over
the preceding fiscal year. The rate dropped from 75 to 15 for the two years
mentioned. No problems arose concerning the operation of this; facility.

5. During the period 1 July 1953 to 30 June 1954 the Investigation Section
was called upon to investigate a total of 92 incidents.
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Regimental C~haplain
1. Religious services for the year averaged approximately 220 for the regular

Sunday Worship Service. Other than these, special religious services were held
during Lent, Christmas, Easter and other Holy days and seasons. Confirmation,
Bible Classes, and religious films were held for the children once a week for three
months. Attendance at the Junior, Intermediate and Senior Choirs reached an
all time high for the year with an average combined attendance of 86 per Sunday.

2. In addition to regimental personnel, the Regimental Chaplain has given
counsel, conferences and arranged religious programing for any recognized
religious groups, who desired the services of a Chaplain, or who wished to parti-
cipate in the religious activities of the Post Chapel.

3. The highlights of the year in the Chapel beautification program were varied.
Four new stained glass windows were presented· and dedicated. They are as
follows: "Francis Asbury," "Pilgrims Attending Church," "Lincoln's Inaugural
Address" and "Peter Muhlenberg, Soldier and Statesman." A drawing for the
balcony window was submitted by Rambusch Decorating Co. at a requested cost
of $565.00, subject to the approval of the; Museum and Memorial Board.

4. Catholic and Jewish services are provided by civilian chaplains. These
services are made available to all members of the Post and visitors.

Detachment Number 1, U. S. Army Hospital
(Attached)

1. The mission of Detachment 1, U. S. Army Hospital, USMA, is to care for
the sick and injured admitted and/or treated as patients at U. S. Army Hospital,
USMA. This mission was accomplished despite the large turnover of personnel,
both officer and enlisted.

2. Enlisted men performed duty in all sections of the hospital during fiscal
year ending 30 June 1954. Ward personnel work on three shifts in order to cover
the wards twenty-four hours per day.

3. The majority of the enlisted men are schooled and trained in their special-
ties and in addition each enlis~ted man receives on-the-job training in his special-
ties. Weekly training classes are held for all personnel and cover subjects de-
signed to assist personnel to be proficient in their duties.

4. During the past year, several parties have been held for the enlisted men
and food and beverages have been furnished at these parties. The~re are maga-
zines, a pool table, ping-pong table, and other items for the recreation of the en-
listed men in their: dayroom in Building #f687. Sports have been organized in
which the enlisted men participate.

Detachment Numnber 2: (WAC)
(Attached)

1. During the Fiscal Year 1953, Detachment Number 2 continued the assigned
mission of filling enlisted positions in the United States Army Hospital, West
Point, New York. Attached to this organization for rations, quarters, and ad-
ministration were the WAC's assigned to the Dental Clinic (Detachment No. 3),
and the three women assigned to the various offices on the Post. 

2. Efficient accomplishment of the mission was hampered in the second half
of the year by an unusually high turnover in personnel and a shortage of certain
specialists: Medical Techniciatns, Clerk Typists, X-Ray Technician~s and Physical
Therapy Technicians. On 18 March 1954, Director of the WAC, Colonel Irene
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0. Galloway, visiit~ed West Point and Detachment No. 2.. At that time the prob-
lems of shortage of personnel and lack of proper screening of enlisted women
assigned to West Point were discuss~ed with her.

3. Normal duty hours of all personnel are e~ight (8) hours a day, five and one-
half days a week. During the hours 1700 to 0700, normal "off-duty" time, medi-
ca~l personnel are used on a call basis to staff their own sections of the hospital
such as Laboratory, Operating Room, as well as for special duty with critically
ill patients. Personnel on wards perform regular night duty in shifts of eight
hours for a period of two weeks and then are given three days compensatory
time at the end of e~ach tour.

4. Training during the year included some on-the-job~ training in medical and
adlministrative subjects, a course in medical practices and hospital organization,
and the Army's Information and Educational series. Participation in a varied
company sport program was stressed for physical conditioning.

5. In the fall of 1953, two (2) brick barracks on Regimental Place, formerly
occupied by male troops, were remodelled for enlisted women. The renovations
provided office space, double and s~ingle cubicles, a guest loung~e, recreation room,
kitchen and a laundry and drying room.

6. Recreation during the ylear included a varied sports program; several pic-
nics at Round Pond; a Christmas party; several dances in conjunction with De-
tachment No. 1 at the NCO Club and WAC Detachment Dayroom; an open house
and dance in February as a house warming and wiener roasts on the Detach-
men't patio. The Twelfth Anniversary of the Women's Army Corps was cele-
brated with an unusually fine dinner at the hospital mess, ~followe~d by a dance
at the Detachment.

21~. LJSMIIA PREiPARAT"ORY S CHOO·0L

The Preparatory School was operated in accordance! with SR 350-90-1, AFR
35-43, dated 16 August 1949, SR 350-90-2, AFR 35-88, dated 9 April 1952· and
current directives of the Superintendent, United States Military Academy, for
the purpose of providing preparatory training to members of the Armed Services
who held valid appointments to the United States Military Academy and who
met preliminary physical qualificatiions.

The Preparatory School conducted three courses of academ~ic instruction for
cadet candidates. The basic course was presented from 3 September 1953 to 27
February 1954, to prepare candidates for the reg~ular March entrance examina-
tion. It consisted of instruction in algebra, plane geometry, English, and Ameri-
can history. The advanced course was presented from 8 March 1954, to 28 May
1954 for the purpose of providing those candid~ates who had completed the March
examination with a better foundation for the academic cour~ses to be encountered
after admission to the Military Academy. It consisted of instruction in solid
geometry, trigonometry, European history and English. The basic course, in
condlensed form, was repeated from 8 March 1954 to 12 June 1954 for those can-
di~dates who were authorized to take the special June entrance examination.

Throughout the school year from 3 September 1953 to 12 June 19;54 each can-
didate in school received six hours of physical training and two hours! of ba~sic
military instruction each week. The Physical Training Program for the year
emphasized individual physical conditioning and intramural athletic competition.

The total enrollment for the Preparatory School 'for the 1953-54 school, year
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was 251. However, the total in-class enrollment at any one lime never exceeded
159. The average in-class enrollment was 127.

During the year a total of 111 candidates: were separated from the school and
another 32 were separated for failure on USMA entrance examinations.

Resig~natio~ns ,..1..~,.~.~.~....~.74
Se~parated for deficiency in ac~ademics-......~...~. 27
Se~parated for physical disqualification -..,....~.. 4
Separated for misconduct .....-.-.. ~_.....~.~.3
Discharged' from the Servicel because ofE

expiration of term of enlistment .-........... 3
Separ~ated: for failure on USMA entrance

exa~minatio~ns .--. _-.......,,.,.,. 32

143

As of this date 101 cadet candidates have entered the Corps of Cadets
as members of ~the Class of 1958.

The principal obstacles encountered during~ the past year's operation of the
school were due to the following causes, all of which have been discussed in pre-
vious reports.

Late and irregular reporting of students to the school.
Weak e~ducational background of some students who are ordered to the

schoo~l.
Students reporting to the school with incomplete preliminary physi~cal

e~xaminations.
Students reporting to the school who do not have a desire to enter the

Military Academy.
A complete reorganization of the school has taken place during this fiscal year.
The History Department was discontinued, at the end of the 1953-54 school

year. The Enzglish Department will take over the instruction of history to those
few candidates require~d to take the U. S. history entrance examinat~ion.

The physical plant was approximately halved, by the return to the Air Force
of nine (9) buildings, leaving the school a total of twelve (12~) buildings. This
reduction is in line with an imposed ceiling of 160 students imposed on the school
for the 1954-55 school year.

The following personnel reductions were made:
Military: Civilian:

Olfficers ----....-..---- 2 Instr~uctors --..-.. _, 6
Enlisted Men --.-.-.-- 9 Janitors _---_-,.-,,-.2

- ~~~~Firemen --..... _-..-11
Total -1......~. 1 Secretaries-.....,,,2

To~tal-.......21

Existing facilities for the operation of the school as provided by Stewart Air
Force Base~ are considered to be adequate for the present imposed yearly enroll-
ment of 160 students.

22. USMA BiAND~

The primary mission of the United States Military Academy Band and Field
Music Section was to fulfill musical requirements of the United States Military
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Academy. This encompassed the support of the Corps of Cadets in activities
such as parades, reviews, athletics and other ceremonies requiring the presence
of music. In addition to the regularly scheduled activities of the Corps of Cadets,
the USMA Band participated in Post and other events, performing a total in
excess of 150 ceremonies.

The second mission of the USMA Band is to provide music for appropriate
military ceremonies, recreational activities, radio/television presentations and
civilian functions, as authorized by the Department of the Army. In fulfillment
of this mission, the USMA Band prepared weekly radio programs for the Army-
Air F'orce Recruiting Program which were presented over the Mutual N'etwork.
In addition to these radio programs, the USMA Band was presented during the
year by major television networks on such programs as "Talent; Patrol," "Guide
Right" and, "Parade of Stars." The USMA Band was host to the 20th Annual
Convention of the American Bandmasters Associati~on, and presented concerts
at Newburgh and West Point under the dir~ection of many prominent American
bandmasters. The two regular concert series were presented at West Point;, in
addition to ten concerts and parades in conjunction with civilian functions. So-
cial music was provided on Pos-t throughout the year.

In this last ye~ar, substantial changes were made to the staff of the USMA
Band. The commanding officer was authorized, by Congressional action, a grade
to be determined by the Department of the Army and was subsequently promoted
to the rank of Major. CWO Robert` M. Berglund and CWO Frederic W. Boots
were assigned as assistant bandleaders and CWO H. Lynn Arison was reassigned
and transferred by the Department of the Army. The strength of the USMIA
Band was established at 4 officers and 166 EM.

23. CADET RELIGIO~US WELFARE BO~ARD

The Cadet Religious Welfare Board is an advisory body to the Superintendent,
and serves as a board of review for the Chaplain's Fund, of which the Chaplain,
USMA in the Cusitodian. In addition to these specific functions the Board also
considers many matters relating to the spiritual welfare of all Cadets. The
Chaplain, USMA serves not only as Cadet Chaplain, but also ministers through-
out the yeasr to many graduates, visitors, and Post personnel.

In January, 1954, the Rev. Frank E. Pulley, Chaplain, USMA, tendered his
resignation to take effect 1 July 1954. The Cadet Religious Welfare Board, after
interviewing a large number of applicants, selected the Rev. Geor~ge Mi. Bean to
succeed Chaplain Pulley. Since Mr. Bean, was not able to assume his duties as
Chaplain until September, the Assistant Chaplain, Mr. Gripe, acted in that ca-
pacity during July and August, 1954. It is planned that Mr. Gripe will serve
the Academy as Assistant Chaplain until June, 1955, in order to provide for some
continuity in the work of the Chaplain's Offcice.

Regular Sunday services were held in the Cadet Chapel throughout the past
academic year, while voluntary weekday services were held in the Chaplain' s
Office, the latter services being conducted largely by cadets~ under the Chaplain'ss
supervision.

The West Point Sunday School, which is taught by cadets for the children of
Post personnel, was largely under the guidance of the Assistant Chaplain. A
new curriculum adopted this year was designed to stimulate mrore study on the
part of the pupils, and more interest in religious training of children among those
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parents who send their children to the Sunday School. A special effort was made
to train the cadets to be more effective Sunday School teachers. In the coming
year this teacher-training program will be intensified. At the end. of the past
year a small pamphlet describing: the year's Sunday School activity was issued
for the first time to stimulate more interest in the Sunday School and related
activities. The Sunday School enrollment was 350 pupils, 65 teachers.

A special series of discussions on courtship and marriage for cadets and their
girl friends was held by Chaplain Pulley in the spring: of the year. Regular
weekly Bible classes for cadets and occasional series of Bible study programs for
Post Personnel were conductedi through the year by the Assistant Chaplain.

Plans are being made for the Chaplain's Office to- work more closely with the
Tactical Department, particularly with regard to the counselling of cadets on
religious problems.

Official acts of the Chaplain and Assistant Chaplain include the following:
Funerals, 25; Marriages, 58; Baptisms, 61~; Confirmations, 20.

Religious services for Roman Catholic members of the Corps of Cadets and
for all other members o~f that faith are conducted in Holy Trinity Chapel by two
civilian priests assigned to the local parish. Jewish service~s are held in the Old
Cadet Chapel by a visiting civilian rabbi. Other offices of religion are also made
available to interested persons by the respective representatives of their faiths.
Requested services for members of minority religious groups are likewise made
available.

24. SPE:CIlAL SERVICEIS AND PO~ST SC'HOOL ACTIIVITIIES

Special Services Mission.
Responsibility of the Special Services Officer includes promotion, stimulation,

supervision and operation of the major activities noted below, conducted in the
interest of welfare of personnel of this command. In addition, certain other
responsibilities have been delegated to the USMA Special Services Officer as
indicated.

Spe~cial Service~s Activities.
Physical ActivitEies.-·Inciudes organized and informal sports contests, bowling

alleys, indoor and outdoor swimming pools and recreation areas.
Entertainmwent Activities.--Includes motion picture service, live shows, soldier

entertainments, service club, library service,' arts and crafts and special enter-
tainment groups.

Special Services Logistic Activuities.-Includes preparation of budgets, admin-
istration of appropriated and non-appropriated funds, and supply procedure in
support of the above noted activities.

Special Services Supply has logistical responsibility for the following activi-
ties:

Post Special Services
Post School
Nursery School
Child Care Center
Po9st Youth Activities
Red Cross Sewing Room
Thrift Shop
Other activities having access to Central Post Fund property.
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Post Sc~hool.
Includes administrative and operational responsibility for provision of free

public education for children residing on Federal Property under provisions of
Public Law 874, 81st Congress.

Prepared and submitted routine budget to Department of Health, Education
and, Welfare to operate Post School for 1954-1955 session.

Because of increased enrollment in lower grades, additional space was obtained
in Boy Scout building to accommodate a first gr·ade class during 1953-1954 school
ye~ar. Attendance for all grades, kindergarten through 8th grade, reached a high
of 475 in April 1954. Average daily attendance for year was 440.3.

In accordance with plans prepared by Federal Hous~ing and Home Finance
Agency, work on an addition to the Post School was begun in late November 1953.
Addition will include five regular classrooms, kindergarten room and a new cafe-
teria and kitchen. Plans also provide for interior decorating in existing building.
Poe~t Youth Activit~ies.

Includes supervisory and operational responsibility for Post Youth Activities
in the interest of welfare of post children and the supervision of the Post Youth
Director. (The Post Youth Director is employed and paid by funds other than
appropriated and at no expense to the government.)
Boards and Colmmittee Me~mbership.

C~entral Post Fund Board
Post School Board
Youth Activi~ties Board
Youth Activities Construction Fund Board
Character Guidance Council
Halloween Party Committee
Community Chest Fund Council
Arts and Crafts Fund Council

Logistics and Special Activities.

Funds:~

Obtained routine budget of $2,000.00 for replace~ment of recreational
supply.

Completed action in obligating funds granted by First Army Central
Welfare Fund to improve Cadet Recreation Halls and Enlisted Men's
Day Rooms in 1802d Regiment.

Comlpleteed. woodwo~rking and photograp~hic dark r~oom in Arts and G'rafts
Shop and opened facilities for use in October 1953. Weekly attendance
has averaged over 150 cadets and Post personnel participating.

Books and shelving are on hand to equip a library in former snack bar
space, adjacent to Service Club. Arrangements, however, have been de-
ferred because of plan to operate a temporary Post Exchange· in this space
during renovation of main Posit Exchange. September 1954 is probable
time of opening a new library in lie~u of that operated temporarily in base-
ment of Service Club.

Host to First Army Tennis Tournament.

Supervision and support of Round Pond Boys Camp.
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Moltio4n Pict~ure Se~rvice.

The Army and Air Force Motion Picture Service~ installed facilities for pre-
sentati~on of wide screen or cinemascope type film with work started in June 1954.

Sports Activities.

Personnel of 1802d Special Regiment were active· in intra-mural sports activi-
ties and teams entered in, First Army tournaments made creditable showing.

.25. AMERIC;AN RKED CROSS AC~TIVITIES

A total of 1,162 cases were assisted by the Field Director. These cases con-
stituted, specific services as follows: 173 verifications for emergency leaves and
extensions; 71 health, welfare, and home conditions re~ports; 282· services con-
cerning dischar~ges of servicemen; 34 cases concerning government; benefits; and
the remainder counselling and assistance with personal problems and miscel-
laneous mat·t~ers.

Financial. assistance was given by this office in the form of 65 loans totaling
$4,337.00, and 5 grants totaling $272.00. Of the total financial assistance,
$2917.00 was given for emergency leaves; $1360.00 for family assistance for
dependents residing on Post; and $332:.00 for personal needs.

The U. S. Army Hospital maintains a 24-pint deposit of whole blood procured
from the New York Regional Blood Center, American Red Cross, on. a weekly
basis for emergency transfusions to patients. During the past year, 278 pints
of whole blood were used at the Station Hospital. Blood not used. during one
week is returned to the New York Blood Center whe~re it is proce~ssed into blood

products. Two bloodmobile visits were made to West Point, and a total of 1,556
pints of blood were drawn for the Defense: Department.

During the year, the American Red Cross certified 31 members of the 1802d
Special Regiment as senior life guards. Also, a swrimming· class f'or Post chil-
dren was conducted by the Newburgh Chapter.

Local chapters of the American Red Cross have provided over 2500 hostesses
for recreational activities at the LTSMA Service Club. The Westchester County

Chapter of the American Red Cross reimbursed the Centr~al Post Fund in the
amount of $237.80 for light refreshments served during USMA Service Club
parties.

The Assistant Field. Director and her staff at the U. S. Army Hos~pital have

assisted 486 patients and duty personnel at; the hospital, with leave and exten-
sion requests, health and welfare reports, and personal needs and counselling.

A medically approved recreation program has been conducted for all patients
in the hospital. During the year, a total of 163 movie showings were held for
patients, and patients made a total of 875 craft projects. In addition, 41 special
parties were conducted during the year.

A group of 30 volunteer Gray Ladies have been very active at the U. S. Army
Hospital, having served hospitalized personnel for a total of 2,347 hours.

The West Point Auxiliary, American Red Cross, provides daily and Sunday

newspapers: for patients in the U. S. Army Hospital. Also provided are various
other services which add greatly to the hospital program, including knitted items
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and layettes made by the sewing group of volunteer ladies. In addition, the
Auxiliary gave to the USMA Service Club $50.00 for the Christmas holiday for
gifts for enlisted men who remained on duty.

The Junior Red Cross, Newburgh Chapter, has provided over 950' tray favors
for the various holidays throughout the year for patients in the station hospital.
The Post School children have participated in this program, and have also packed
gift boxes for children in foreign countries. The Post School children contrib-
uted $68.40 to the Junior Red Cross fund drive this year.

The Field Director has assisted with the presentation of I & E programs con-
cerning ARC services for the 1802d Special Regiment.

During the annual Membership and Fund Campaign of the American National
Red Cross, West Point contributed a total of $5,501.46, and 3,674 members were
enrolled.

B. M. BR·YA.N
L~ieutenant General, USA
SuperintenPdent




